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Executive Summary

This report is a follow up from the presentation in regards to the FIFA scandal exposed in 2015 and has identified two key areas to further develop the presentation analysis; those areas were the leadership within the governing body and the governance of FIFA taking in to consideration the stakeholders affected. The report has concluded and provided reccommendations based on the evidence and findings within the report and the previous presentation.  The reccommendations that were provided based on research are stated below.
1) Greater Transparency
2) Developing a culture of self-discipline within the governing body
3) Increase the Geographical Spread of Hierarchy



































1. Introduction
As noted in the presentation FIFA are the International Governing body of football, the world’s most popular sport (FIFA, 2018). This report will further support the analysis presentation that was conducted previously on the FIFA scandal that was exposed in 2015. The key areas of the scandal will be analysed and reccommendations provided will be provided. The unethical behaviour at FIFA has placed a dark cloud over the ‘beautiful game’ as it is often referred to. Within this report an evaluation on the scandal will be conducted and those affected will be identified whilst also identifying FIFA’s response to the scandal and recommendations for future strategic direction for the organisation in question. Audi (2007) argued that the behaviour of an individual can derive from their vales, attitudes and perception paradigms, this can also be the same for organisations and the leaders who direct them. Sepp Blatt was identified within the presentation as a key culprit, the history of FIFA however, would suggest that there was unethical and immoral behaviour at FIFA some time before Blatt became president. 
The scandal that was exposed by a British journalist in 2015 included bribery in relation to the world cup voting system and other secret payments made by FIFA behind closed doors. This report will not only cover the world cup voting system but will also analyse other incidents such as the Thierry Henry handball incident in 2009. The governance at FIFA, or lack of may have created a culture where personal greed and power overcame the values that the sport was built upon. The governance of FIFA will be examined within this report to identify how FIFA can be better controlled or policed to restrict future misconduct. 

















2. The FIFA Scandal 
As previously mentioned the FIFA scandal was not a singular event but involved a range of unethical behaviour appearing to be evident throughout the past 2 decades. Bribery and illegal payments were key finding in journalist’s Andrew Jennings investigation in to FIFA. The presentation concentrated on the misconduct at past FIFA voting systems where bribery was evident however there are more incidents where FIFA appear to conduct themselves within an unethical manner which includes the Irish FA accepting a payment in the aftermath of the infamous Thierry Henry handball and the payments in inducements to secure television rights (Thompson, 2017). 
The presentation highlighted bribery payments from the Germany 2006 world cup through to Qatar 2022 where FIFA appeared to accept bribes in return for votes. The Qatar 2022 world cup appeared to be a catalyst for investigation with misconduct and ethical behaviour being evident throughout the process. Ludden (2017) defined the world cup voting system as a sham, whilst others have labelled the voting system as more like an ‘auction’ where money takes the spotlight (Ingle, 2018). As mentioned it is not just the voting systems where unethical behaviour can be identified but other incidents such as the Thierry Henry handball, where FIFA failed to act as the regulatory body they are perceived to be. The handball incident in 2009 occurred during a qualifying match, however it’s the behaviour after the match that has been deemed unethical. Ruxton (2015) summarised the event as a payment of £4 million paid to the Irish FA by FIFA to avoid legal procedures that the Irish FA were reportedly pursuing. 
The corruption allegations did not stop at financial bribes but it has also been reported that arms deals were also evident during the voting process for the 2006 world cup eventually hosted by Germany; the allegations suggested that then German chancellor Gerhard Schroeder sent weapons of wear including rocket missiles to Saudi Arabia in return for world cup votes (Ward, 2015). The level of corruption at FIFA exposed in 2015 appears to be deep rooted with the scale of events being difficult to comprehend but something more worrying would appear to be the question of, who is governing the governing body?. The leadership at FIFA most notably, president Sepp Blatter has been heavily scrutinized which appears to be justifiable, however the scale and longevity of events at FIFA would suggest that there are far more culprits and the corruption within the governing body of FIFA was present before Blatter’s reign as president.      











3. Leadership and Management of FIFA
The two important areas of this analysis on the FIFA scandal is the principles of leadership and management within the governing body. Bucci (2014) argued that there are key differences between leadership and management and argued that you can excel in one without the other; he continued to define leadership as the ability to create an environment based on respect and empowerment of employees and continues to suggest that quality of leadership is how they interact with others via a range of approaches from autocratic to Laissez-faire. The leadership at FIFA appeared a very dysfunctional autocratic environment where individuals appeared to make all key decisions and whose unethical and immoral decisions were evident throughout the scandal in question, however the leadership at FIFA appeared to be a problematic area before the leadership of Blatter with events ranging back to match fixing scandals during the England 1966 and Germany 1974 world cup (Tuohy, 2014). The evidence clearly displays a lack of leadership at FIFA with nobody taking responsibility for their behaviour with an apparent reluctance to change.
Management can be defined as the oversight and coordination of business direction to achieve desired organisational goals (Bucci, 2014). Although the leadership has been clearly inadequate the general direction of FIFA and the popularity of the sport it governs may suggest that ‘management’ has been successful in relation to this definition. The sport of football is the world’s most popular sport which has also seen a major injection of capital within the game from investors, sports marketing companies and televisions rights all generating high levels of finance. The popularity of the sport has also appeared to attract and influence unethical practices within the governing body. The leadership and management of FIFA has appeared to be as previously mentioned, overcome by personal greed and power. 
Throughout the scandals mentioned the cause of all of them appears to be financial gain and power. Aristotle’s virtue ethics theory suggests that a person’s character strongly influences their ethical thinking rather than rules (Deontology) or consequences of their actions (consequentialism), (Curzer, 2012). As previously mentioned the influence of money in to the sport of football has appeared to attract unethical individuals with unethical practices with the hope of achieving personal financial gain as opposed to the development of the sport. The governing body of FIFA has been plagued with allegations of accepting financial bribes in return of votes and the evidence would appear to suggest that the behaviour of FIFA is not based around the concept of Deontology which can also be defined as ‘rule based ethics’ with the morality of behaviour being based around the rules (Liao, 2017). The behaviour of FIFA when analysing the evidence would suggest that the consequences of their actions has little importance as the scandal exposed included a range of unethical practices all with serious consequences; the act of behaving based on consequences is a normative ethical theory that suggests the consequences of an action is of great importance and is the ultimate judge of right or wrong (Vuko, 2016). 






    4.0 Governance of FIFA
During the presentation the governance of FIFA was questioned and the concept of global governance was stated to be key for future decision making systems. The role of governance at FIFA may differ from that of an everyday business due to the nature of its environment. FIFA label themselves as a non-profit and non-commercial organisation (FIFA, 2018), however both aspects of this statement can be clearly scrutinised due to their previous unethical practices. The organisation as a whole are there for the development of the sport of football and not to make a profit, however the same principles are not evident within the leadership of the governing body where accepting profitable bribes in return for their unethical practices appears the norm. 
From the evidence exposed by the FBI and journalist Andrew Jennings it appears very unclear to determine who governs the governing body. A governing body such as FIFA can also be perceived to be a regulatory body who should be acting for the benefit of their stakeholders, the billions of fans across the world in the case of FIFA. FIFA have stated that the FIFA congress headquartered in Zurich have the responsibility of being a legislative body as well as a governing body (FIFA, 2017), however there seems that there are no laws or systems that prevent themselves and other executive leaders from undertaking unethical practices. FIFA appear to be operating within an economic responsibility mind-set that, Voegtlin (2017) described as placing a major emphasis on generating capital as opposed to other important responsibilities such as societal and environmental responsibilities which would appear to be more relevant in the case of a non-profit body such as FIFA. The social contract, also knows as a hypothetical contract can be defined as the relationship between an organisation and society for societal benefits; it’s where an organisation gives back to the community where they take something from which doesn’t have to be financial (Nkomo, 2011). From the evidence provided it’s difficult to understand how during the voting systems that FIFA have taken in to consideration the societal benefits when decision making. 
As stated within the presentation it is incredibly unlikely that the inadequacy of the FIFA governance will deter the key external stakeholders that are supports of the game however there appears that there may be a lack of trust between FIFA and the sport of football. Jock Stein, ex Scotland manager once stated that “Football is Nothing without Fans”, and this argument is supported by, Llopis-Goig (2014) who argued that the development and increase in football popularity is solely due to the fanatical and global spread support for the game. The governing body at FIFA who may have lost trust with its key stakeholders (fans) may have now developed a poor, production/production capability balance which is the balance between achieving results (production) and taking care/respecting the assets (production capabilities) that generates the results which in this case is the fanatical support (Covey, 1989). FIFA appeared to have the freedom to act in the way they saw fit until ultimately they were held accountable by the FBI after years of unethical practices within the governing body.      







5. Stakeholders Affected 
As previously mentioned the key external stakeholders affected due to the unethical practices of FIFAs governance has been the supporters of the game around the world who are also considered the driving force of the popularity and development of the sport. Deloitte (2017), who release the annual football finance review stated that there has been an 11% increase in the football market from 2014/15 season through to the end of the 2016/2017 campaign which displays how the unethical leadership of footballs governing body has not impacted the development and interest within the game. Broadcasting , television commercial rights and stadium footfall all seeing a significant increase of over 10% in the aftermath of the scandal being exposed in 2015 appears to suggest that football is more than just a business to its stakeholders and the unethical practices of its governing body will not destroy the game.  Long term impacts of the scandal are yet to be discovered but this evidence suggests that the impact will be minor as football is far more than executives, bureaucracy and governing bodies. The below image from deloitte also indicates how top clubs across Europe have seen significant financial growth from 2008 until end of 2017.
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(Deloitte, 2017)






6. Conclusion
In-conclusion this report has evaluated the effectiveness of the governing body of world football that is FIFA whilst carrying on and expanding on and adding to key points discussed within the previous presentation. This report has targeted two keys areas in relationship to FIFA and its unethical practices that are the principles of leadership and governance. The lack of accountability at FIFA was alarming and the evidence appears to suggest that FIFA executives were themselves not being regulated or monitored and they appeared to take advantage of this; after several journalist investigations the FBI finally intervened in 2015 where an investigation then followed which ultimately led to the end of FIFA officials and executives including Sepp Blatter. The future behaviour of FIFA is yet to be seen as the evidence suggested that corruption and unethical practices were occurring some time before the arrival of Blatter and his team. The injection of money in to the sport has appeared to increase the level of corruption and influence on unethical practices and with football clubs becoming more profitable every year this may indicate that future corrupt and unethical leaders may be  attracted to the world’s most popular sport. The evidence appears to suggest however that even with corrupt leaders and poor governance the fans will always remain loyal and commercial revenues for clubs have appeared to continue to increase even with the scandals being exposed in 2015. 

6.1 Recommendations 

1) Greater Transparency – This can re build the trust that may have been lost between the governing body and its stakeholders. Developing decision making systems that is monitored and clearly visible to all involved can prevent unethical practices and corruption within the governing body.

2) Developing a culture of self-discipline within the governing body – FIFA executives must hold each other accountable for the direction of the governing body and as the evidence displayed unethical practice allegations have gone back as far as the 70’s within FIFA which indicates that the culture of FIFA may need to be identified as the problem and not the individuals who come and go. Developing a new open culture of discipline and accountability may time but can be effective for the long term sustainability and image of the governing body as if no one is regulating the regulators then they must regulate each other.

3) Geographical Spread of Hierarchy – the hierarchy at FIFA mainly consists of Swiss and Italian natives even with the sport being a global entity, the geographical spread can also help understand cultural relativism and diversity around the globe.      






7. Personal Reflection
This module has allowed the exploration of management ethics which has been an exciting area that has helped me gain an understanding of the complex issues that management face. This module has enhanced my understanding of international politics and how they can influence organisations strategic decision making processes. The reason FIFA was used as a case study to analyse is because I have a passion for the sports industry being a football fan and having previously covered an assignment based around FIFA it appeared convenient. The scandal was certainly a shame on the behalf of FIFA however I don’t think that it will have a major impact on the sport of football and the viewing figures published by deloitte appeared to support that. Overall the assessment was interesting and I enjoyed the presentation. 
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