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.~ MARKET DEMAND &

GLOBAL RELEVANCE

Target Audience:
o Hospitality industry professionals (managers, owners, HR leaders,
and staff)
o Diversity and Inclusion advocates (NGOs, consultants)
o Academics and researchers in the fields of hospitality and social
sciences
o General public interested in diversity in hospitality

Market Need:
Although the hospitality industry in Osaka, Japan is experiencing a
surge in popularity is growing due to an increase in international and
domestic travellers, Japan's hospitality sector only has a 15% rate in
female leadership in the industry. The demand for more DEI-focused
events in the hospitality sector in Japan has grown, especially with the
increasing focus on workplace equality and inclusivity

Competition:
There are no events that focus specifically on the need of gender
leadership in the industry’s, this provides a unique opportunity to meet
the market demand.
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LOCATION &
VENUE

Location: Osaka, Japan
o Osaka is a culturally rich, diverse, and internationally connected city,
making it an ideal location for a global DEI conference (Koizumi, 2023).
o It has a well-established hospitality and tourism sector, with
increasing interest in promoting diversity and inclusion (Mardonov, 2023).

Venve:
Osaka International Convention Center

Suitability:
Spacious venue, ideal for conferences and exhibitions, and equipped with
state-of-the-art technology (Derudder et al., 2022).
o  Capacity: Can host up to 5000 attendees, with facilities for hybrid
events. Theatre style conference hall seats 2,750 attendees.

Accessibility:
Central location, easily accessible by public transport, and offers
wheelchair access.

o  Sustainability:
Eco-friendly venue supporting sustainable event practices, aligning with

the conference's values of inclusivity and social responsibility (Takebayashi
& Maeda, 2024).
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CONFEReNce STRUCTURE
& PROGRAIM
Day

o Opening Keynote: Global leaders in hospitality DEl initiatives.
o Panel Discussion: Gender diversity in leadership within the hospitality
sector
o Workshops: Building inclusive workplaces, leadership strategies for
diverse teams and mentorship

Day 2
o Panel Discussion: the importance of promoting diverse female role
models in hospitality to inspire more women to pursue more senior roles
o Interactive Sessions: Encouraging and empowering women,
addressing confidence gaps and promoting gender equality in workplaces
o  Exhibition: Showcase DEI-focused hospitality businesses.

Day 3:
o Networking and Collaboration Sessions: Opportunities for attendees
to collaborate on creating actionable DEI policies
o  Closing Keynote: Vision for the future of DEI and gender promotions
global hospitality
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OPERATIONAL
PLAN
o Dlverse event coordinators, DEl experts, translators, and

volunteers.

Technology:
o Use of virtual event platforms for remote attendees .S

o AVsystems for hybrid sessions. -
o Live translation services in multiple languages to ensure
accessibility.

Supplies and Resources:
o Catering services offering inclusive food options.
o Event decor and materials that reflect diversity and inclusion
o On-site childcare services for working parents attending the
conference.
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MARKETING STRATEGY

Traditional Strategies:

* Print Advertising: Industry-specific magazines, brochures, flyers at related

events.

Television & Radio: Local TV/radio spots discussing DEl and hospitality.

Direct Mail: Personalized invites and brochures to target professionals.

Sponsorships: Partner with brands and academic institutions.

+ Networking & Word-of-Mouth: Attend related events to network and spread
the word.

+ Trade Shows/Exhibitions: Booth setup, materials for related trade shows.

Other Strategies:

+ Influencer Partnerships: Collaborate with DEI advocates, hospitality

influencers.

Interactive Social Media Campaigns: TikTok/Instagram, contests, and polls.

+ Collaborative Content Creation: Co-create blog posts/podcasts with
industry leaders.
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FINANCIAL PLAN -

REVENUE & COSTS
Expense Amount (£) Revenue Source Amount (£)

Venue Rental £150,000 Ticket Sales (2000 attendees, | .

avg. £125 each) ’
Marketing £50,000

Sponsorships £100,000
Sig £100,000 Exhibition Booths (30 exhibitors,
Catering £50,000 £1,500 each) £50,000
Miscellaneous £20,000 Total Income £400,000
Total Costs £370,000

A/ + Projected Profit:
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_ RISK Assessmem' & CONTINGeNCY PLANNING

Potential Risks:
o  LowAttendance
Unforeseen Costs: Managed through contingency planning and budget flexibility.
o  Technology Failures: Backup plans for hybrid event tech and live-streaming

o

Mitigation Strategies:
o Regular communication with attendees to ensure engagement.
o Partner with trusted suppliers and service providers to reduce operational risks.
o Engage a team of technical support staff to monitor live-streaming and online
participation.
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EXPeCTeD IMPACT & SUCCeSS METRICS

Short-term:
o Increased awareness on how women are absent from senior
leadership in the hospitality sector
o Immediate action steps and partnerships formed during the event to
drive change in companies and communities.

Long-term:

o  Establishment of the conference as an annual event in key global

cities.

o Influence on policies and practices in hospitality to promote inclusivity

and diversity

o Positive Tﬂ’le effect across the global hospitality industry, witfigore -
a orgnisations adopting DEl initiatives. - D -
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EMPOWERING HOSPITALITY:
A FOCUS ON DIVERSITY, EQUALITY&
IncLysion in THe INDUSTRY

Gender Leadership within

£ D m- Japanese hospitality
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