REFLECTION
I had the privilege to be voted as a project manager by all team members and I can say I enjoyed the entire cycle. Maybe it was just my luck to have a proactive team and, all went well.
I enjoyed working closely with my team, I am happy with the way I delegated roles and tasks as they suited each team member and I am satisfied with the result.
My personal tasks gave me more confidence and satisfaction as designing the marketing material proved to me that I can do that too. Also, Analysis tools such as Quad chart and Stakeholder analysis made me realize how important they are and by using them in a real-life practice I gained a better understanding.
I took a leadership approach within the team and this was generally okay as I showed empathy to team members when they had difficult times but I feel that a balance is required. Leaders are motivators, goal-focused and people-focused while managers focus on the operational element that drives to productivity and efficiency. (Fortune, 2018).
Based on this experience I have identified two weaknesses. The ability to control my emotions and the ability to be firm when required. As both are part of emotional intelligence, I have started a related course so I can become an inspiring leader. If I succeed in management, I would like to become a strong, firm, and capable manager, who takes wise decisions under pressure without emotional involvement.
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