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1 [bookmark: _Toc134630526]Introduction:

The Covid-19 epidemic and the post-Brexit external climate have had a substantial influence on the labor market in the UK. The employment environment has changed because of the pandemic's job losses and furlough programs. Additionally, Brexit has changed employment practices by bringing about changes to immigration laws and rules. Human Resourcing Strategies are therefore quickly changing to reflect these developments and make sure that businesses can continue to draw in and keep the best employees. To assess the managerial and business settings in the UK, this essay will critically explore and evaluate recent research and advanced study. Additionally, it will look at how internal and external factors that have an impact on Tesco, a major UK retailer’s policies, procedures, and processes, as well as how resourcing in an organization is impacted by both factors. In the end, this essay aims to offer a thorough examination of the situation of the labor market today and emerging alterations in human resource management strategies in the post-Covid, post-Brexit external environment.

2 [bookmark: _Toc134630527]Aims and objectives:

AIMS:

· Examine critically the effects of Covid-19 and Brexit on the UK labor market and the changes in human resource management practices made by organizations as a result.
· Investigate the internal and external variables that affect the resourcing-related policies, practices, and processes established by organizations.
· In the post-Covid and post-Brexit external context, evaluate the efficacy of present human resource methods and offer recommendations for future practice.

OBJECTIVES:

· To identify current state of UK labour market after COVID-19 and how this is lead to changes in human resource strategies and its result.
· To examine how Brexit will affect human resource planning and the UK labour market. It will look at how immigration and labour mobility may change because of Brexit and how businesses might adjust.
· To look at the internal variables that influence the resourcing-related policies, practices, and processes that organizations adopt. It will examine how organizational culture, leadership style, and workforce diversity affect human resource management by drawing on the research of Armstrong and Taylor (2020).  

· To assess the external variables influencing organizations resourcing-related policies, practices, and processes. It will draw from Bratton and Gold's (2017) study to examine how economic factors, legal frameworks, and demographic shifts affect human resource management. This article seeks to provide light on the dynamic and changing nature of organizational resourcing by looking at these issues.


3 [bookmark: _Toc134630528]Overview of Tesco:

Tesco is a global retailer of groceries and other products with operations throughout various nations with its headquarters in the UK. The business is dedicated to being a good employer, thus it has put in place several HR procedures to guarantee the satisfaction and well-being of its staff. Tesco fosters equality and inclusion through its hiring and retention practices, and it has a diverse staff. For the benefit of its workers' skills and expertise, the organization also offers training and development possibilities. Tesco has put into place flexible work schedules and provided paid time off for staff members to participate in local communities. Tesco has introduced programs to promote the physical and emotional welfare of its employees in addition to actions to increase employee engagement, such as implementing questionnaires and feedback sessions on a regular basis. 

4 [bookmark: _Toc134630529]Policies and Procedure used by TESCO during and after Covid and Brexit:

· During the epidemic, technology is being utilized to simplify the hiring process. As an illustration of how businesses are utilizing technology to enhance their hiring procedures, Arthur (2012) cites Tesco's usage of the chatbot Robo Recruiter. 

· Companies like Tesco have adjusted their hiring practices to reflect the COVID-19 and Brexit-related changes in the business climate (Bratton & Gold, 2017). Virtual hiring is becoming more prevalent to lessen the chance of the virus spreading, while local hiring can assist businesses in minimizing the effects of Brexit on their employees.


· The "Feeding Britain's Future" initiative by Tesco, which encourages local hiring, is one strategy for addressing the difficulties that Brexit may provide for the UK labour market (Kramar & Syed, 2012). To reduce the effects of Brexit on their employees, businesses are modifying their hiring practices. 

· significance of occupational health and safety during the pandemic is necessary. Tesco's introduction of improved health and safety procedures, including the provision of PPE to its staff and the installation of screens at checkout counters, is an illustration of how businesses are giving the health and safety of their workers.


· Tesco's HR managers oversee managing employee benefits including healthcare plans, pension schemes, and paid time off. The employee benefit programs at Tesco could have needed to be altered to comply with fresh regulations resulting from Brexit, such as adjustments to insurance and pension programs. The COVID-19 pandemic might have compelled Tesco to adjust their employee benefits programs to take into consideration the pandemic's effects on staff members' health and welfare.

· The COVID-19 epidemic has brought to light the value of flexibility in hiring practices. Companies like Tesco are embracing a more flexible approach to hiring to attract individuals who might have other obligations by providing part-time or remote employment opportunities. 
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According to Autor (2015), several variables, such as technology advancements, demographic changes, and monetary policies, have an impact on the labour market and cause it to be dynamic. Globalization is one of the main factors influencing the labour market's transformation. It has boosted competition for employment and changed how businesses find and keep personnel. The sorts of talents that are in demand have changed because of technology advancements, and hiring individuals from across the world is now simpler for companies.


The COVID-19 epidemic has recently influenced the labour market, leading to a significant loss of jobs and a disruption of the economy. As a result, businesses and governments have put in place a variety of policies to assist employees and promote employment growth. These have included investments in new sectors of the economy, job training initiatives, and salary subsidies.



Source: created by learner
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Recent years have seen a considerable transformation of the labour market in industrialized nations because of several reasons, including globalization, technology improvements, and demographic changes. The need for trained labour, the type of job, and the total participation rate in the labour market have all been significantly impacted by these developments. For instance,
· There is a rising need for healthcare employees in the US. In example, in fields like nursing and home health care, the demand for healthcare personnel has increased as the country's population has aged. Employers are finding it difficult to fill open positions because of a constrained supply of healthcare personnel in the labor market (US Bureau of Labor Statistics, 2021). To solve this, the American government has expanded financing for healthcare training programs and introduced measures to promote the immigration of healthcare professionals.



· Temporary employment is becoming more common in Spain: With almost 25% of people engaged on temporary contracts in Spain in 2019 (Eurostat, 2019), this country has one of the highest temporary employment rates in the EU. This has given rise to worries about temporary employees' low salaries and employment instability. The Spanish government has responded to this by introducing measures to strengthen the rights of temporary workers, such as restricting the use of temporary contracts and guaranteeing parity between temporary and permanent employees.

5.2 [bookmark: _Toc134630532] Developing country Labour market: 

In recent years, a variety of possibilities and problems have been present in the labour market in developing nations. While some nations have made tremendous strides in improving working conditions and creating new jobs, other nations still suffer with high rates of unemployment, pitiful salaries, and a dearth of employment options.

· Brazil: High levels of inequality and widespread informal employment have been problems for Brazil recently. Political unrest and the economic downturn have had an influence on the nation's labour market, which has caused unemployment rates to increase. In 2021, Brazil's unemployment rate was reported to 13.3% by the World bank. Furthermore, a large portion of the workforce in Brazil works in the unorganized sector, where pay is frequently low and working conditions are frequently subpar.  



· India: India is the seventh-largest economy in the world, and its labour market is distinguished by a sizable and diversified workforce. The unemployment rate in India is one of the main issues affecting the labour market. According to the World Bank, India's unemployment rate as of 2021 was reported for 7.7%. With metropolitan regions and educated employees reporting lower rates of unemployment than rural areas and less-educated people, this number conceals considerable regional and demographic differences. Significant skill mismatches are another aspect of India's labour economy. Recent years have seen some encouraging changes on the Indian labour market. The Make in India and Skill India campaigns are only two of the government's programs that have been put into motion to increase job possibilities and encourage skill development. (Make in India)






5.3 [bookmark: _Toc134630533] UK labour market:

Several variables, like the COVID-19 epidemic, Brexit, and changes in governmental legislation, influence the UK work market. The Office for National Statistics estimates that in 2021, the UK's employment rate fell to 75.1% and its unemployment rate rose to 4.9%.

· In January 2023, 220,000 working days were lost because of labour conflicts, a decrease from 822,000 in December 2022 (ons,2023). 80% of UK firms still pay males significantly more than women, therefore the disparity in wages between men and women is still a problem (financial time). For the initial time since 2002, Labour has surpassed the Conservatives as the political party with the most seats in local government.


· Since the 2016 referendum, the effects of Brexit have been felt strongly on the UK labour market. There are fewer open positions now and a shortage of skilled individuals in some industries because of the pending Brexit negotiations and anticipated changes to immigration laws. According to a Chartered Institute of Personnel and Development (CIPD) survey, organizations have cut back on training and development spending because of the Brexit uncertainty. To lessen the possible effects of Brexit on the labour supply, there has also been a shift towards more flexible work arrangements. (CIPD)


· The UK labour market has seen a substantial impact because of the COVID-19 epidemic. The number of people employed between March 2020 and January 2021 decreased by 693,000, according to the Office for National Statistics. Prior to December 2020, the youth employment rate fell by 8.6%, with young people between the ages of 16 and 24 being particularly heavily impacted by job losses. Additionally, the unemployment rate rose from 3.8% in February 2020 to 4.9% in November 2020, disproportionately affecting women and members of ethnic minorities (ONS, 2021).
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PESTEL analysis is a helpful method for figuring out how external macro-environmental elements might impact a company's performance. An examination of PESTEL factors is provided here by using some political, economic, social, technological, environmental, and legal dimensions. (Morrison, 2013). 
Political: The political effects of Brexit and Covid-19 on Tesco's human resources strategy include modifications to immigration rules, trade restrictions, and labour laws. For instance, limits on recruiting and keeping EU citizens may result from Brexit, which would impair Tesco's recruitment and retention strategy.
Economic: Changes in the labour market, inflation rates, and customer behaviour are among the economic effects of Brexit and Covid-19 on Tesco's HR strategy. Tesco, for example, had to hire more employees during the Covid-19 outbreak to meet the increasing demand for online shopping delivery.
Sociocultural: The sociocultural influence of Brexit and Covid-19 on Tesco's HR strategy includes changes in customer choices, societal attitudes, and demographic trends. For example, there is a rising trend of customers choosing to buy items from firms that prioritize diversity and inclusiveness in their recruiting practices.
Technology: Changes in digital transformation, automation, and remote work are some examples of the technical effects of Brexit and COVID-19 on Tesco's HR policy. For instance, Tesco had to quickly switch to online and remote working during the pandemic to ensure company continuity.
Environmental: The environmental effects of Brexit and COVID-19 on Tesco's HR policy include modifications to sustainability, carbon footprint, and environmental laws. To lessen its influence on the environment, Tesco, for instance, has established eco-friendly and sustainable HR practices.
Legal: Modifications to employment laws, health and safety rules, and data protection legislation will all influence Tesco's human resources strategy because of Brexit and COVID-19. For instance, Tesco had to take additional health and safety precautions during the pandemic to safeguard both its staff and customers.
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Strength:
· strong staff development initiatives for ongoing skill development.
· Systems that effectively manage performance encourage responsibility and productivity.
Weakness:
· Administering HR policy considering different laws and cultural norms presents difficulties.
· Possible skill gaps that might make it difficult to adjust to changing industry expectations.
Opportunity:
· To access a larger talent pool and encourage creativity, concentrate on programs for diversity and inclusion.
· To recruit top talent and enhance work-life balance, flexible work options should be supported.
Threat:
· Intense competition between merchants and sectors for the best talent.
· Economic swings' effects on HR workforce numbers and budgets.

8 [bookmark: _Toc134630536]Theories used in HRM:

· Resource-Based View (RBV): According to this view, using special internal assets and skills may provide businesses a competitive edge. Tesco has used RBV through strengthening its competencies in supply chain management, investing in data analytics and technology to increase operational efficiency, and establishing an excellent reputation as an employer to draw in and keep bright workers.


· High-Performance Work Systems (HPWS): According to HPWS theory, improving employee performance and productivity requires matching HR procedures with business objectives. Tesco has adopted HPWS by providing extensive training and development programs to improve staff abilities, putting in place performance management systems to establish clear targets and give frequent feedback, and promoting an environment of employee empowerment.









· Contingency idea: According to this idea, unique organizational and environmental conditions should determine how HR practices are carried out. Tesco has put this theory into practice by customizing its human resources policies and practices for various markets and nations based on regional laws, cultural norms, and consumer preferences. Tesco, for instance, has adjusted its hiring and selecting methods to the unique labor market circumstances and regulatory needs in each of its operating countries.
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Tesco is a leading company in the UK. Due to Covid and Brexit several issues were faced by overall UK labour market and even faced by Tesco, leads to change their policy and procedure of recruiting accordingly. The focus of Tesco Hr. management to recruit top talent and improve communication between employees and management, which is explained in this study.
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