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[bookmark: _Toc122905153]Chapter 1: Introduction
[bookmark: _Toc114957633][bookmark: _Toc115177106][bookmark: _Toc122905154]1.1 Aims and objectives
Aims: Aim of this study is to find the impact of COVID-19 on business sustainability considering the small restaurants in London.
Objectives: The objectives of this research are given below. 
1. To examine how business operations of small businesses were influenced by COVID-19.
2. To evaluate whether small businesses became less sustainable as the result of COVID-19.
3. To analyse the quality of government assistance toward the small businesses amid COVID-19.
4. To recommend the best possible strategies for small businesses to overcome the negative impact of COVID-19 to improve sustainability. 
Questions: The questions of this research are given below. 
1. How were business operations of small businesses influenced by COVID-19?
2. Whether did small businesses become less sustainable as the result of COVID-19 or not?
3. What are the quality of government assistance toward the small businesses amid COVID-19?
4. What are the best possible strategies for small businesses to overcome the negative impact of COVID-19 to improve sustainability?
[bookmark: _Toc122905155]1.2 Limitations
Because the information supplied by bigger restaurants is often more trustworthy and professional than that which is provided by smaller intimate dining establishments, it is difficult to make use of a database that contains both types of dining places. The processing of financial data through the use of accounting software can be done in a great variety of different ways, depending on the type and size of the company doing the processing. It's possible that in the future, researchers will decide to focus their attention not only on the analysis of a variety of financial ratios but also on the analysis of operational ratios, which are currently underutilised in this sector of the economy. If this does come to pass, it will be an interesting development to watch. There is also the opportunity to do study on the possible effects that COVID-19 could have on the restaurant industry in the not-too-distant future.
[bookmark: _Toc122905156]1.3 Significance
The evaluation of sustainability-related issues may dramatically alter as a result of occasions like Covid-19. These issues could have an effect on smaller eateries, the restaurant industry, the food industry, and other associated businesses. All of these aspects will be considered in order to evaluate the impact that the media has on governmental policy and the potential consequences that this may have on small eateries in the London area and this is the significance of this research.
[bookmark: _Toc114957634][bookmark: _Toc115177107][bookmark: _Toc122905157]1.4 Purpose
Events like Covid-19 have the potential to significantly change the way sustainability-related problems are assessed. Smaller restaurants, the restaurant sector, the food sector, and other related industries may be impacted by these difficulties. In order to assess the influence that the media has on governmental policy and the possible effects that this may have on small restaurants in the London region, all of these factors will be taken into consideration. This study aims to analyze and get a knowledge of the media's influence on the development of various governmental policies that may have an effect on the operations of locally owned and run restaurants.
[bookmark: _Toc114957632][bookmark: _Toc115177105][bookmark: _Toc122905158]1.5 Background of research
Small restaurants in the UK experienced tremendous sustainability as a result of the COVID-19 problem, and the government's assistance was crucial to the continuation of these businesses and their capacity to continue. Looking very far into the not-too-distant future, the policymakers may be able to forecast with reasonable certainty that the number of individuals participating in the various assistance programs will continue to increase. For smaller eating facilities with fewer tables and chairs, such cafés and restaurants, the aid offered by the government was particularly crucial. At least one-third of businesses with yearly revenues of more than £200,000 filed petitions to defer tax payments and get business rate relief. Therefore, this might have caused major sustainability issues for London's small restaurants. The effect of Covid-19 on the longevity of London's small restaurants will be examined in this study.


[bookmark: _Toc122905159]Chapter 2: Literature review
[bookmark: _Toc122905160]2.1 Covid and impact
The current worldwide pandemic of coronavirus illness 2019 (COVID-19) is due to the severe acute respiratory syndrome coronavirus 2 and is known as the COVID-19 pandemic (SARS-CoV-2). It is common knowledge that the restaurant sector is particularly vulnerable to the impacts of a wide range of external influences, including economic downturns. As a direct result, the restaurant sector is often seen as one of the economic subsectors that is vulnerable to swings in both directions. Everybody was taken aback in 2022 by the startlingly high number of beautiful eateries that opened in London as a direct result of the COVID-19 epidemic. Everyone was surprised by this. The notoriously tough task of measuring restaurant birth and mortality rates may help to explain this unexpected increase. Estimating restaurant birth and mortality rates is notoriously difficult in the United Kingdom. The number of businesses operating in this sector in the area rose in 2022 compared to 2020, despite the fact that it is more susceptible to the effects of disruptions (Cheong and Law, 2022). A number of local business owners were forced to close their establishments for an unknown period of time, but were given permission to reopen them when the period of time had passed. Smaller restaurants, especially those that served food, were particularly hard hit by the worldwide financial crisis that was brought on by COVID-19 in 2020. This had the immediate effect of reducing these companies' ability to produce a profit, raising their debt levels, and making the security of a large number of employees uncertain. When the years 2020 and 2022 are contrasted, together with a review of the small restaurants in London's profitability, payroll costs, headcount, and debt, it is feasible to make an opinion about their capacity to continue functioning as a successful company (Thoha et al., 2022). The evaluation criteria often reflect the financial struggles that the firms are having; in the London restaurant sector, COVID-19 had an impact on each of these categories. The only neighbourhood untouched by the modifications was Greenwich, although it also had the least number of independently owned and run eateries. The analysis of the research's findings revealed that each component connected to the restaurant business was impacted by the worldwide COVID-19 epidemic. In 2022, the south of London had the lowest Return on Equity and Return on Assets, while the lowest Return on Shareholder Capital was in the city centre. This occurred as a result of London's South having the greatest Return on Assets (Setiawan et al., 2022). These two metrics both performed worse than the national average. While the centre had the lowest rates of return on assets, the south had the lowest rates of return on equity. The lowest rates of return on equity were reportedly found in the south. Despite the general trend toward decreasing ROE levels, the London neighbourhood of Greenwich had the best return on equity of any other area of the city in 2020. Over time, both the ROA and the ROS displayed a tendency of decline. Despite the fact that profitability declined in 2020, which was to be anticipated given the difficulties the firms faced in 2020, the industries in both nations that showed greater profitability ratios in 2022 are different from those that did so in 2020. Profitability declined in 2020, which was to be expected considering the difficulties the firms faced that year. Given the business-related conditions of the year, it was realistic to expect this result (Gaffar et al., 2022). There has been a minor decline in the number of people with jobs in London, despite a modest gain in the number of people with work within the Region as a whole. As you can see below, the following phrase has been changed to reflect this change in staff numbers: The majority of employment losses in 2020 were concentrated in the tourist areas of both Paris and London. Despite the fact that both cities are well-known travel destinations, this was the case. The county's greatest worker-to-resident ratio, in Bexley, had a rise on pace with the county's overall growth. This is due to the fact that Bexley is one of the regions with a greater workforce in 2019 and is also one of the regions with the biggest employment growth and job loss in 2020. This led to the conclusion that was stated before. The city of London's decision to boost overall human expenditures may be to blame for the decline in the general effectiveness of the city's many small eateries. The city of London made the decision to take this action (Pant and Jedrzejczak, 2022). Despite the fact that the "lay-off" has reduced personnel expenses, it hasn't been enough to offset the drop in London sales. The area is nonetheless adept at reducing expenses even when there is an increase in the labour force there. The job restrictions that each country has in place may be at least largely to blame for this. There has been a general upward trend in debt levels across all of London during the last year. In each of the nations that were examined, there was a definite rise in the overall amount of debt that firms held, with a few notable exceptions (Greenwich, Havering, and Newham, 2022). The south and west of London, which are both parts of the metropolis, had the most severe effects (Gaffar et al., 2022). It was projected that the average amount of debt carried by firms will continue to rise since this country would have the greatest rate of bankrupt enterprises in 2020. This was because it was anticipated that this country would have the largest proportion of unsuccessful firms. Both nations have much larger amounts of overall bank debt as well as debt that has been retained in banks for longer periods of time. In order to determine whether or not there was a geographic component, the answers to all of the study's variables were compared across the different geographic areas. In order to determine whether or not there was a geographic component, this was done. The inquiry focused primarily on finding proof that various areas within each nation had considerably varied behavioural tendencies (Thoha et al., 2022). It was discovered that the smaller restaurant areas were the only area in London where the variables did not react differently. This was an important discovery. The quantity of short-term bank debt stayed steady, which is why this happened. Restaurant managers are strongly advised to examine the area averages while benchmarking in order to take into consideration the possibly significant discrepancies that may be seen in different places. This is because the geographical context of the parameters under study has an impact on those parameters. The fact that certain parameters are being evaluated may have caused this result.
[bookmark: _Toc122905161]2.2 Influence of COVID-19 on sustainability of small restaurants in the UK
The COVID-19 issue significantly impacted the viability of small restaurants in the UK, and the aid provided by the government was crucial for the survival of these establishments. The assumption by policymakers that more people will enrol in the different assistance programs in the near future is theoretically plausible. Government assistance was especially important for smaller dining establishments, such as cafés and restaurants with fewer seats (Cantele and Cassia, 2020). At least one-third of companies with annual revenues of more than £200,000 requested a delay in tax payments and a reduction in business rates.
The need for all types of support was noticeably greater in businesses with more than 10 employees, and this percentage was substantially higher in businesses with annual sales of more than ten million pounds. In a similar vein, although just 35% of small restaurants would go to the government for a loan or help in order to maintain their business, this figure rises to almost 55% for small restaurants with more than 50 employees (Thoha et al., 2022). In other words, a small restaurant is more likely to seek financial aid the more workers it has.
Smaller restaurants are using other government funding sources in addition to the furlough effort; it is anticipated that participation in a number of initiatives will almost treble in the near future. Additionally, participation rates have been quite inconsistent amongst programs. For example, more than a quarter of small restaurants requested a reduction in their business rates and a postponement of their tax payments; fewer businesses requested loans, filed claims for statutory sick pay, and made eviction appeals (Pant and Jedrzejczak, 2022). It is quite probable that when comparing the months of May and April, the increase in individual business expectations during that time period was reflected in the considerable role that public sector assistance had played for the great majority of small restaurants.
It was not anticipated that this dynamic would shift. Up to £2,500 per month in compensation, the British government will pay up to 80% of a furloughed worker's wage. The government's furlough program has already been used by around half of all smaller restaurants in the United Kingdom, and many more are either getting ready to do so. This percentage rises to almost 75% when we concentrate on businesses with more than 10 workers (Gaffar et al., 2022). Employees from these businesses make up more than two-thirds of the overall workforce in the subcategory of small restaurants. An unsettling picture is shown when one examines the gloomy predictions for the UK economy as a whole and the declining patterns in the sales of smaller restaurants.
Because both of these trends are moving in the same direction, this is the case. By August of 2020, roughly one in every five small restaurants will have closed permanently as a result of the present situation if things stay as they are. This percentage climbed in the month of April 2021, reaching a total of 60%. Smaller restaurants' ability to continue in business would be disproportionately negatively impacted by a decline in sales of between 10 and 30 percent (Mohammed, 2022). By January 2021, almost three out of every four small restaurants will have been forced to close due to the decrease in revenue.
[bookmark: _Toc122905162]2.3 External factors caused by pandemic on sustainability of small restaurants in the UK
Enterprises may be influenced in a variety of ways by a great number of distinct aspects that are present in the environment around them. As technological advancements continue, businesses either stand to benefit financially from them or risk falling behind in their capacity to compete with new products and services brought about by these advancements. The present state of the economy has a huge influence on practically every aspect of day-to-day living, from the health and happiness of people to the viability of enterprises (Cheong and Law, 2022). This influence can be seen in almost every part of life. When political officials leave office and new ones take their place, the policies that the new authorities adopt to fill the void left by the previous authorities frequently have an influence on businesses that are active in sectors that are connected to the previous ones. 
Businesses that have successful products and services conduct an analysis of the demographics of their target market to ensure that they meet the requirements of the customers who stand to benefit from their products and services. This is done to ensure that the business's products and services continue to be successful. In addition to this, they put the quality of their customer service through a series of tests by giving out a number of different exams (Thoha et al., 2022). The way people live, the things they personally believe, and their financial circumstances all have an impact on the kinds of things they purchase, where they buy them, and why they do so. 
Businesses have the chance to increase their market share and retain their position in the eyes of their customer base if they keep a close watch on their competitors. Executives have a need to keep themselves updated on both domestic and international issues, especially if their organisations do business on a global scale. Due to the fact that everyone has their own one-of-a-kind perspective on what defines morality and ethics, it may be challenging for some companies to find a balance between the personal lives of their workers and the expectations they have in their jobs (Cheong and Law, 2022). As the awareness of the need of protecting the environment continues to grow, a growing number of consumers are becoming more cognizant of the effects that different business operations have on the planet.
The economy has been affected in a variety of ways by the extensive spread of the coronavirus, particularly on the supply and demand sides of the small restaurant sector. Due to employees being ill or having to provide care for children or other dependents when schools were closed and people's mobility was limited, the amount of labour that was available to companies decreased. The lockdowns and quarantines that were put in place to tackle the epidemic caused even more dramatic declines in capacity use (Cheong and Law, 2022). The situation was made worse by the interruption of supply networks, which also caused a shortage of basic materials and intermediate goods.
On the demand side, a sharp and rapid decline in customers and sales had a significant impact on the viability of mall restaurants and/or resulted in serious financial issues. The demand side was to blame for this. In addition to experiencing a loss of income, fear of contracting the disease, and increased uncertainty, consumers also faced a decline in spending and consumption as a result of the economic slump. As a direct result of businesses' failure to pay employees' wages and the firing of employees, these consequences were substantially worse (Setiawan et al., 2022). The confidence of both customers and companies was further eroded as a result of major harm to several industries, including the food supply, the supply chain, and transportation.
Smaller restaurants may have a higher tendency to the "social distance" problem than other kinds of businesses. The virus's effects might potentially spread to the financial markets, which would cause confidence to further decline and the volume of credit to decline. Enterprises of all sorts, even the larger ones, were impacted by these diverse outcomes (Mejia et al., 2022). However, smaller restaurants were particularly hard hit because of their greater levels of vulnerability due to their smaller size and lower levels of resilience due to their bigger size. Small restaurants contribute to the majority of businesses, the majority of value created, and the majority of employment in the UK.
Despite this, there were certain areas and companies that had been especially badly struck by the effects of the situation where the incidence of small restaurants was substantially greater. For instance, in some of the most seriously affected locations, like London, the importance of small restaurants within the economic system was even more crucial (Sobaih et al., 2021). Small restaurants were common in industries like food and supply that were severely impacted by the virus and the controls put in place to tackle it. Additionally, there were a lot of small restaurants in the food industry's supply chain, which is dependent on quick deliveries.


[bookmark: _Toc122905163][bookmark: _Toc114957641][bookmark: _Toc115177111]Chapter 3: Methodology
[bookmark: _Toc114957642][bookmark: _Toc115177112][bookmark: _Toc122905164]3.1 Qualitative research
To learn more about intangible concepts, attitudes, or experiences that cannot be reduced to statistics, qualitative researchers turn to sources other than numbers, such as text, speech, video, and audio. Quantitative methods are seldom used in this kind of research. In this case, this method may provide not only a thorough examination of the subject at hand, but also fresh ideas as to where future study might be directed. The collecting of data and the interpretation of statistical results are the backbone of quantitative research, in contrast to the more subjective methods used in qualitative studies (Taherdoost, 2022). Many fields, from anthropology and economics to education and history to health, often use qualitative research methods. Data collected for this study will be analysed using a qualitative research strategy.
[bookmark: _Toc114957643][bookmark: _Toc115177113][bookmark: _Toc122905165]3.2 Data collection method
Secondary data collecting is the process of compiling information that is already available to the public. This information is unavailable to the researcher because he or she did not have a role in its collection and because it has already been submitted to a statistical analysis that meets standards. Most of the time, this information was initially collected from its original locations before it was made available to the public (Rumsey et al., 2022). When a company talks about its secondary data, it means the information it has previously gathered. This is a shift from the previous practise of referring to these first recordings as primary data. The data might be collected by the researcher themselves, or they can get it from a variety of other places. In order to maximise the total value of an investigation's contribution to knowledge, it is usual practise to assemble and summarise the material that has been acquired over the course of the investigation. When gathering secondary information, qualitative techniques are employed. Concepts like quality, colour, preference, and appearance are examples of qualitative data that place more emphasis on the ethereal than the tangible (Mishra and Alok, 2022). While primary research may use either qualitative or quantitative approaches, secondary data collection almost always favours qualitative. The researcher still has to choose one of the two options for gathering secondary data. I will be doing online research to collect the data necessary to answer the question.
[bookmark: _Toc114957635][bookmark: _Toc115177108][bookmark: _Toc122905166]3.3 Ethical considerations
A number of ethical rules must be observed in this situation. Tasks and challenges must be completed with the highest ethical standards upheld. All parties involved will eventually gain from these moral dilemmas and challenges. It is crucial to examine these moral dilemmas from all possible perspectives. This information will be obtained from the most current sources to provide a thorough picture of the research subject. Due to the fact that information will be gathered from many internet domains, a variety of trustworthy websites will be picked and selected. Since the information will be given in a way that is comprehensible, there won't be any opportunity for misinterpretation. These are the most significant ethical considerations that must be addressed when carrying out this investigation.


[bookmark: _Toc122905167]Chapter 4: Data analysis and findings
[bookmark: _Toc122905168]4.1 Overall Performance of the Variables
When people discuss about small restaurants in London, they may be referring to any one of a huge number of different restaurants, each of which is tucked away in a different section of the city. The years 2020 and 2022 were taken into consideration in the study that was done in order to evaluate the results of the COVID-19 pandemic. The neighbourhood restaurants of London make up a sizable industry that is characterised by a large amount of unpredictability on account of its scale. In the year 2020, there were 7980 restaurants of a more intimate kind that were functioning in the city of London (Madeira et al., 2020). However, by the year 2022, this number had increased to 8208 as a consequence of 937 new businesses opening their doors and 709 older businesses going out of business. In spite of the COVID-19 virus epidemic that was occurring at the time, this led to an increase in the number of very small restaurants that could be found in London. This has been demonstrated, and there is a distinct possibility that it is tied in some manner to the high birth and death rates of restaurants of these businesses, in addition to the general volatility of the industry as a whole. A significant number of companies have temporarily halted their activities for a period of time whose length cannot be predicted, after which they will pick back up where they left off.
[bookmark: _Toc122905169]4.2 Profitability
The profitability of London's more intimate dining establishments had a steady fall between the years 2020 and 2022. There was a loss of 297 points in the return on equity, which was accompanied by a decrease of 17 points in the return on assets and a decrease of 78 points in the return on equity for the whole industry (Madeira et al., 2020). The restaurant industry is now confronted with the issues that are described in the following paragraphs as a direct result of the outbreak caused by COVID-19. Between the years 2020 and 2022, the total number of people living in the United Kingdom will, on average, decrease by one percent over the whole country. It is imperative that the fact that the average return on assets, sales, or equity is negative across the board be taken into consideration, as this illustrates the widespread extent of the impact that COVID-19 has had. It's conceivable that this is because to the COVID-19 epidemic that's been going around. While the area with the greatest return on assets was discovered in the Center (at 2.93%), the region with the highest return on stock was located in the North (14.71%). In the year 2020, the region with the best return on equity was found in the West (at 69.37%). When both ROE and ROA were taken into account, it was not difficult to see that the circumstance in south London was the most precarious of the three.
[bookmark: _Toc122905170]4.3 Payroll Costs/Headcount
In all of London, there was a 0.9% fall in the number of people working in small restaurants, and Wandsworth had the most loss (-13%) of any borough in London. The percentage of total sales that went into paying staff was much higher in 2022 compared to the previous year, which is indicative of a general decline in the operational efficiency of all facets of the business. In the year 2020, the value that was documented as having the highest percentage was 72% in the City of London, while the value that was recorded as having the lowest percentage was 42% in Harrow (Pan and Ha, 2021). Harrow was the location where the value was reported to have the lowest percentage.
[bookmark: _Toc122905171]4.4 Indebtedness
It is a problem that affects the whole city because the number of small restaurants in London that are suffering under the weight of their debt has been steadily growing, from 51% to 57%, and it is a problem that has been developing over time. Over the course of time, the amount of money that was owed in debt to the banks increased in a manner that was both precipitously and slowly. The cost of debt as well as the percentage of total debt have increased to a larger degree than in any other region of London; nonetheless, the City of London and Harrow have seen the greatest increase in both of these metrics. In each of these areas, the circumstance was exactly the same (Obeidat, 2022). It is essential to take note of the fact that the proportion of debt owed to long-term creditors in the City of London is 81% of the total debt owed; this is a significantly higher proportion than that owed to short-term creditors, and it is the reason why this statistic is important to take into consideration.
[bookmark: _Toc122905172]4.5 Comparing Regions’ aspects
There is a notable difference between the patterns of behaviour shown by the different regions in the year 2020 and the patterns of behaviour presented in the year 2022. Despite the fact that the COVID-19 pandemic has not been successful in eliminating the differences, it is still feasible that it has had an effect that is specific for each of them (Mejia et al., 2022). When considering profitability, the sections of London that stand out as having the lowest profitability are the North, the West, and the Center of the City. This is especially true when looking at the city as a whole. In contrast to the Western area, which saw a drop of 13% in the number of employees between the years 2020 and 2022, the Central region saw a bigger value in the growth in the number of workers. This was seen between the years 2020 and 2022. When compared to the South, which displayed lower values, the percentage of payroll expenses that are covered by employers is much higher in the North and East in the year 2019, as opposed to the South, which displayed lower values. This is due to the fact that the North and East have a greater number of large employers (Mejia et al., 2022). As a result of the epidemic that COVID-19 has triggered, the South is being compelled to embrace a fresh point of view. The restaurant industry as a whole is plagued by low profitability and high rates of debt, both of which point to the City of London as a site that requires further research due to the obvious presence of debt in this region, which is a clear evidence of it. The City of London is a site that requires further research because of the obvious presence of debt in this region, which is a clear evidence of it. The fact that a significant chunk of The Harrow's debt is owned by organisations who are primarily concerned with making long-term investments helps to differentiate it from other firms in a similar industry (Obeidat, 2022). It has been determined that the location of a small restaurant may have an effect on its degree of profitability, as well as employment levels, payroll expenses, and the amount of debt it carries. In light of the fact that this is the circumstance, as well as the fact that the conditions surrounding the restaurant shift from one year to the next, it is reasonable to draw the conclusion that the performance, debt, and efficiency of the restaurant are all influenced by a variety of factors that are specific to the location of the business (Obeidat, 2022). It is very necessary for restaurant managers who take part in benchmarking to evaluate their establishment's performance in line with the standards that are prevalent in their area. This is due to the fact that different areas have very different characteristics.



[bookmark: _Toc122905173]Chapter 5: Conclusion and recommendations
[bookmark: _Toc122905174]5.1 Conclusion 
The outcomes of this study highlight how important it is for the management and owners of restaurants to do an examination of these components. In the middle of the unpredictability and volatility that comes along with financial crises, this will make it simpler to make judgments based on more accurate information, which will be a benefit to everyone involved. In addition, the purpose of this research was to contribute to the evaluation of each restaurant in relation to the average of the variables by location, or in this case, by area, because the variables reflect discrepancies between the performances that were researched. In this particular instance, the average of the variables was determined by area. Some of the ways in which managers may be able to adapt to the ever-increasing rate of change in today's society include the implementation of preventative strategies, the establishment of agreements, an increase in collaboration between countries and companies, and the utilisation of European programmes. These are some of the ways in which managers may be able to mitigate the effects of future pandemics or economic crises. It is possible to increase the standard number of meals served each day, the total number of hours that restaurants are open for business, the total number of people who are trained to work in restaurants, and all of these things combined. Additionally, it is possible to increase the number of individuals who are trained to work in restaurants. In addition to this, a management control system needs to be implemented in order to obtain a holistic picture of the future of the restaurant. This will allow for better decision-making moving forward. As a result of this research, our understanding of the relationships that exist between restaurant profitability and factors such as payroll expenses, headcount, and debt has increased. We now have a greater understanding of the manner in which these characteristics shift depending on location, as well as the influence that the COVID-19 epidemic has had. Because of this study, our theoretical understanding of a variety of critical components has been elevated, which is an encouraging turn of events. The nature of the restaurant industry places managers in charge of these establishments in a position where they must solve a broad range of complex and hard issues. The prevailing belief that owning a restaurant does not take a great lot of competence is obviously not true, as proven by the high birth and mortality rates that are frequent in the business. Managers in this field must struggle not only with the issues stated above but also with the difficulty given by a dearth of meaningful data from which to draw conclusions and make choices. In spite of this, new data about the restaurant industry as well as research studies that are management-friendly are always being made available. In London, for example, restaurant industry metrics like as the average occupancy rate, revenue per available slot, and average daily rate are commonly reported at both the national and regional levels. In addition, the utilisation of these data does not incur any costs on the user's part. On the other hand, smaller restaurants do not have access to this resource; as a result, joining an industry group is one of the choices that can be made in order to gain access to information. To join a trade association, however, would often demand a financial commitment, and members of the organisation can only speak for themselves, not for the sector as a whole. The findings of this study make a significant contribution because they provide a benchmark against which to judge the future performance of managerial personnel. Managers are able to evaluate the current state of their organisation and make preparations for any potential problems, such as those relating to profit, payroll, headcount, and debt, while also taking into account the geographical environment in which the organisation operates. These evaluations and preparations can be carried out in a timely manner.
[bookmark: _Toc122905175]5.2 Recommendations
The tragedy that occurred on the COVID-19 flight may teach people many valuable lessons that can assist them in constructing resilient and healthy communities on a variety of fronts. When considering the implications of the pandemic on sustainable business, however, small restaurants must go beyond only pursuing particular objectives, such as reducing emissions or even improving healthcare, in order to think about the pandemic in a holistic manner. It is imperative that the larger repercussions of the epidemic be taken into consideration. Small restaurants need to include human security in all of its many forms into their business strategies (Thoha et al., 2022). This may take the form of collaborating with local communities and individuals to safeguard people and find solutions to the myriad problems that touch their lives. This need to be an essential component of the whole system. In their quest of human security, sustainable development, and resilience, smaller restaurants should see the neighbourhood as an ally in the community. If efforts are made to elevate the status of small restaurants on a local level by identifying specific needs, gathering local knowledge, and developing community-based solutions, then people's perceptions of small restaurants will improve (Gaffar et al., 2022). This will be the case whether or not those efforts are made. This is very necessary in order to put an end to the problems that plague the globe and restore ecological balance.
In the last several years, a number of restaurants have started experimenting with having certain personnel do their duties from a distant location. This method is now something that absolutely has to be done. Because of this, it is quite likely that the appearance of the more intimate dining establishments will never again be the same, even after things have returned to their regular state. For the management of smaller restaurants, a substantial shift in viewpoint may be required in order to guarantee that they are making the most of the potential possessed by their team in this new context. When applied to the concept of flexible work, the use of a broad spectrum of different work styles has the potential to result in increased levels of job satisfaction as well as productivity on the side of employees (Pant and Jedrzejczak, 2022). On the other hand, it seems that this will only occur in practise if workers feel that they have a lot of agency. Restaurant owners and managers may believe they are using effective techniques, but in reality, this is not always the case. It would seem that a human approach that is more conventional is required. For efficient flexible work arrangements, establishing trustworthy relationships that are characterised by cooperative leadership, mutual support, and shared commitment is essential.
If they have a well-defined strategy for satisfying the sustainability standards, smaller restaurants that are competing for contracts inside the supply chains of bigger firms may gain an edge over their competitors. In addition to the financial benefits, there is also the boon in public relations that comes with being a responsible steward of the environment. This is especially true if the practises in question involve aspects connected with environmental concerns that are of long-term importance to customers and workers and translate into increased profitability (Thoha et al., 2022). This benefit is attained as a direct consequence of the link that exists between environmentally responsible business practises and responsible management of natural resources. Customers who dine at restaurants that are privately owned and operated are more inclined to give their money to a local business that shows they care about the community.
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