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1.1 Introduction
This course work was designed to perform a presentation with a business plan and a business plan was developed for the ‘Cool Bangla Furniture’. This business plan was a part of pathway project 2 course and very supportive for the entrepreneurs. The business plan was developed with the contribution of five members within the team and I performed one of the crucial business role as I identified the strength and weaknesses of the business. I also evaluated the impact on the external business environment on the business. Finally I calculate the approximate profit for the company.  I followed the Gibbs reflective cycle to identify my personal strength and weaknesses during the event and undertaken the perfect strategies to ensure overcoming of those limitations.















2.1 Reflective Assessment
According to Gibbs reflective cycle evaluate the occurrences and incidents of the different situations to find out the strength and weakness of that event. This model is very effective to understand a certain event and elevate the proof based learning. The Gibbs model is presented below:
Figure 01: Gibbs Model
                       [image: ]
                                Source: (Monaghan, Goodman and Robinson, 2012)
The Gibbs model is six stage processes that systematically to evaluate the situation and find out the strength and weaknesses. Undertake strategies to minimize the limitations. The reflection of an event that has performed few weeks before has evaluated below:
Description: The event was occurring during the time of presentation for the part of the pathway project 2 for developing a business plan. A business plan was developed for the ‘Cool Bangla Furniture’. At the time of presentation I found difficulty to perform with power point presentation tools as I just one time used that software for presentation few years back. I was confidents enough for the presentation and I developed one of key part of the business plan as evaluated the micro and macro business environment and analyze the business profitability. This section was very important section and I was the last person of my team to do presentation. Few members of our team performed bad at their presentation and I had to attend one of team member’s presentations due to the failure to present his part. I got very nervous finding the response of my group members. When my time comes I also could not able to perform up to the mark. While I was presenting I found one mathematical mistake in my presentation slide so attempted to correct this figure from the table but unfortunate the when I double click on table I found that slide was closed and I when I again open the slide I found the table was deleted. I then return back to my desk and went again with another file receiving from another team mates and completed the presentation somehow. The way I thought I would be able to perform but I was not able to do so.
Feelings: I was nervous before starting my session of presentation because of my other group’s member’s failure to present their part of role. My inability to present my part of role makes me very frustrated. I was confidents enough but I also was unable to perform properly.
Evaluation: I started to discuss about my issue with the other group members and I found that they suggested me to develop presentation skill. I also need to enhance my ability to perform collaborate working as it was one of the severe lacking my team. The interpersonal communication skill needs to develop appropriately. At the same time I need to find out the problem solving ability to remain challenging at tough time. My strength was I was confident but my great weakness was I count handle the situation properly due to my lacking in few issues. I need to perform self-learning practice to gain able to over those issues that has been identified as performing presentation is one of the key issue of higher studies and also for performing business activities.
Analysis: I then started to gaining skill and knowledge to get able to overcome my issues. I was very successful to evaluate the strength and weakness of the company and also successfully discussed the impact on the external business environment on ‘Cool Bangla Furniture’. I also evaluated the profitability of the company and evaluate the business is very successful. I found problem in my presentation skill and also lacking of my own skills that need to be improved. I started to find out literature from various books and journals. I also studied several magazines and Articles to develop my skill and ability.
Presentation ability: The presentation materials need to organize appropriately so that the key issues are highlighted appropriately. It is also important to keep notes of the presentation to ensure all key points would be highlighted during the presentation (Fujishin, 2016). I found that the key figures that needs to present need to be highlighted or encircled so that those figure will only discussed during the presentation session. The statistical figure needs to use appropriately so that it would be very effective to get a summarize idea of the event. I also found that the self-presentation is also important so during the presentation time formal dress need to wear.
Team working skill: according to Matos et al., (2007), team working skill is very effective both the academic and the professional life so individuals needs to find out about the formation of the team and also needs to deeply focus on performing activities in a way that all members get able to achieve ultimate goal appropriately. I studied Tuckman’s team formation method which has defined the five stages of team formation. It would make me able to effectively deal with all other members of the team and successfully get able to formulate team appropriate and perform team activities.
Collaborate working: According to Bishop (2015) collaborate working is very impactful as it make one individuals to get able to understand another team mate. I found that the collaborate working promote the co-operation among all members of the team and ensure that the team get able to achieve the ultimate goal appropriately. This process makes the team members to get able to over the barriers and able to perform appropriately. One of the key limitations of my team was lacking of collaboration working in team. I gain ability to perform collaborating working in team to perform better.
Interpersonal communication: I found that this is the process of communication in which the individuals get able to share their feelings and opinion very effectively both in verbal and non-verbal method of communication. Roza (2008) stated that the interpersonal communication performed but identifying the needs and demand of others and also very effective to response on individuals behavior. I realized that interpersonal communication proved very effective on finding problem and proved effective on decision making process of the individuals. The team mates needs to emphasize one another for their problem and need to try appropriately so that the team mates get able to find out their views appropriately. Beside verbal communication ability I also need to work hard for developing the non-verbal communication skill. I got that the non-verbal communication skill influenced with few factors these are: gesture, clear speaking, eye contact and voice tone. The body movement reveals the meaning of a certain event and I studied various types of body movement style and I adopted that style to reflect at the time of presentation. I also improved my vocabulary so that my way of speaking would enhance. I found that both the low and louder tome is not productive as it could not create positive impression on the readers mind so I decided to keep my voice medium.
Problem solving ability: according to Tomalin (2012), the problem solving ability of the individuals are very important to make them able to remain challenging at the time of difficulty situation. I realized that it is the unique quality of the people that make the distinguished from another people. I found that risk assessment is the very effective process to find out challenges and develop strategies accordingly to get sustained at the time of difficult situation. 
Time Management ability: I highly emphasize of the time management skill and ability to perform all activates appropriately. I always segment my work activities and design with specific time frame to complete all work activities appropriate within the determined time. I have successfully completed my all activities finding the strength and weakness of the company. Also evaluated for the external business environment is for the ‘Cool Bangla Furniture’. Finally I evaluated the expected profitability of the company within my determined time frame. 
Conclusion: I found that generally the presentation has very significant impact on the individuals and it needs to perform appropriately with an appropriate plan. It also evaluated that collaborate working is very impactful as it make one individuals to get able to understand another team mate and it also make the team members to get able to over the barriers and able to perform appropriately. Team working skill is very effective both the academic and the professional life so all members need to deeply focus on performing activities in a way that all members get able to achieve ultimate goal appropriately. The interpersonal communication performed but identifying the needs and demand of others and also very effective to response on individuals behavior. The problem solving ability of the individuals are very important to make them able to remain challenging at the time of difficulty situation.
I greatly suffered to perform the presentation of my part of business plan so it focused on the issues that need to consider effectively performing all activities appropriately. I found that the self-presentation is also important so during the presentation time formal dress need to wear. I realized that presentation ability is the unique quality of the people that make distinguished from another people. I realized that interpersonal communication proved very effective on finding problem and proved effective on decision making process of the individuals. I highly emphasize of the time management skill and ability to perform all activates appropriately. I always segment my work activities and design with specific time frame to complete all work activities appropriate within the determined time.
Action Plan: This course work was very supportive for me for developing the business plan as I am highly willing to start my profession as an entrepreneur. This course work gave me a proper direction about how I could start my new business and finally the presentation process evaluated my weakness which was never identified by me. The process of presentation defines several weaknesses of mine. I success fully find out my limitations and taken initiatives to overcome those weaknesses. I have enhanced my strength is presentation ability as I was suffered severally in this event to present the issues. I also find difficulties to work in a team but this reflection report identified my weakness and I have developed the collaborative working ability. The significance of interpersonal communication also evaluated by me in this process and I gain the ability to perform interpersonal combination. This session has elevate my confidence level and I think that nest time I would be able to perform all activities properly. I also gain able to make the right body movement, right tome to produce pleasant impact on the receiver end. There are the ability that is very crucial and all members’ needs to gain such ability to perform properly within the team to achieve ultimate goal.
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