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1: INTRODUCTION

The local hospital has established a new high dependency unit for dementia patients, and patients from nearby hospitals will be transferred to this new ward. As soon as patients arrive at the ward an evaluation must be made of the hazards associated with both patient care and transportation. 

The importance of a report is to provide a guidance for all staff members involved in a change in an organisation in order to ensure everybody involved in the situation is free from harm and there is no risk of unsafe situations (Hooiveld, 2024). Due to the patients having dementia, staff must be vigilant at all times when caring for the patients as they have such high support needs. Dementia is a condition of the neurological system which effects people’s memory, ability to take care of themselves, ability to decision make and overall cognitive functions (Arvanitakis et al, 2020). To prevent any risk of harm to staff members or service users every organisation must carry out a risk assessment report which must be revised by all staff members in order for it to be used in the correct manner (British Safety Council, 2024). 

An event risk report is mandatory to make for every individual or group of service users who are being cared for under carers due to the risk of anything going wrong throughout a general, normal day to reduce the possibility of anything going wrong. Due to the local hospital transferring dementia patients there is a chance of more things that have a likelihood to go wrong. 





























2: METHOD

[bookmark: _Hlk499540418]The method which will be taken within this report is to justify and list what could go wrong with the movement of dementia patients to the ward and ways in which they can be prevented to ensure staff and client safety. Reports are mainly developed and put together by the managemental team of an organisation due to them being the ones setting the standards of their service users’ care to which should be achieved whilst also providing information regarding relevant legislation laws (Safety Culture, 2024).  Management in simple terms means a group of people or an individual (manager) who run a service or organisation and aim to protect service users and their employees (Betsy, 2010). Management will be required to review the environment to which the service users are moving to in order to distinguish any risk factors which must be taking into consideration and prevented from leading to harm (Kunreuther et al, 2019). 

The environment it’s self needs to be assessed to ensure it is wheelchair accessible and also consider any potential hazards including lose carpets or anything which could be tripped over such as wires. Other aspects must also be put into consideration such as the ratio of staff to service users to ensure everybody is getting the best care possible and there are no risks of patients being left alone and unaccompanied, without support. One of the risks discovered was manual handling, in order to reduce the risk of employees sustaining an injury they must adhere to on-going training where standards are out in place by manual handing laws for healthcare workers (Smedley et al, 2004). 

With guidance from legislation is how the report was set out in order to make sure that all aspects of threats were covered in the hope to have positive outcomes for the patient transfer. Passed experiences must have also been considered to learn from what might have gone well, to do again this time or what did not go so well, to change the way of doing something. Complying to legislation laws is always required in any organisation but especially in healthcare as stated by Dixon (2023) and Taylor (2024). 

It is suggested by the NHS (2024) that to prevent falls in patients that exercises can be carried out with all service users as a group to get everyone involved to make sure they all take part which reduced the overall risk of all patients. It is important to take notice if there is anything which could increase the risk of falls such as spillages, lose matts, objects over the floor, suitable footwear and/or recently cleaned floors. By taking notice of these aspects and sorting them out it is almost impossible for service users to experience falls if they have the correct support and devices to help them. To reduce the risk of patients experiencing food poisoning, allergies or choking then their care plans must be taken into consideration and read by all staff members to ensure what personal aspects regarding food and eating/drinking they may suffer or struggle with. A paramount part of caring and working in the healthcare field, especially with dementia patients (as they may not have full competency on their care needs) that patient files and care plans are updated daily and reviewed daily (Toole et al, 2020). To ensure the hygiene and reduction of risk of diseases patients must be provided with support to be washed and service users’ general health to be tended to. This comes into infection control as one way to reduce the risk of diseases or contagious health issues spreading is through the standard of hygiene being upheld (NHS England, 2024). As stated by the same source it is important for staff to wear protective equipment in some situations such as bathing, changing or toileting service users to protect themselves from infectious conditions. Due to the patients that are being cared for in this situation experiencing and going through dementia some individuals may experience periods of feeling aggressive against staff members which is part of the condition which can’t be prevented unless provided with medications, so it is important for employees to be vigilant at all times to ensure their own safety and safety of others (Alzheimer’s Society, 2024). It is suggested by Alzheimer’s Society (2024) that there are two types of aggressive behaviour which starts to develop with the later stages of dementia, and they include verbal (shouting and swearing) and physical (punching, pinching etc.). The aggression which is caused by dementia may be brought on by many factors including service users feeling as though they are not being cared for in an adequate manner and they struggle to communicate their needs which is why staff members must be able to understand that to reduce the risk of patients becoming unhappy then they must be focused on at all times and understood. 




































3:  COMPLIANCE

Carrying out this risk assessment ensures the organisation is up to date with health and safety regulations and is a safe practice for service users to be relying on. A risk assessment is crucial for services to carry out before activities or plans due to it being a legal requirement with the outcome that everybody involved is kept safe during the transfer and all goes well. As stated by many different sources including the health and safety executive (HSE) (2024) in order to successfully build and create risk management is through identifying a list of hazards which could lead to risk of injury in the work place in order to manage/eliminate the hazard or control the risk within the workplace. 

[bookmark: _Int_al63ceWu]Legislation laws are put into place to ensure the highest standard of care is provided to the service users. Some policies regarding health and social care include manual handling guidance, the following legislations support this part of health and social care: Health and Safety at Work etc Act 1974 (2015) (HSWA), Manual Handling Operations Regulations 2002 (MHOR) and Provision and Use of work Equipment Regulations 1998 (PUWER). The Health and Safety at Work Act 1974 (2015) sets out what is asked of all staff members involved in an organisation, including employers and employees (British Safety Council, 2024). Some standards which are set out by this Act include that staff members are provided with up-to-date training, access to sufficient support regarding any concerns anyone may have, guidance to the present information in regard to the health and safety of the workplace and an overall risk-free environment which is kept maintained (Howell, 2019). 

There are other relevant legislation regulations to dementia care put into place by the government which state laws for how care should be provided and other factors which must be considered. Some include: the Health and Care Act 2022, Care Act 2014, Mental Health Act 1983 and the Mental Capacity Act 2005. The Health and Care Act 2022 was introduced to health and social care workers due to high demands of the public requiring multi-agency support, due to this the Act ensures the delivery of care being built together with multiple services working together to improve the NHS systems (The King’s Fund, 2024). The Care Act 2014 sets out several standards which explain in detail how services should be carried out and how it is accessed for service users including financial areas. The Act encourages person-centred care where you must ensure the service users is placed in the centre of their care and all their wishes are met including their care needs, putting into consideration that they are safeguarded and are being treated with dignity and respect (Gant and Bates, 2019). The Mental Capacity Act 2005 is crucial to this report as the standards stated are relevant to individuals who are going through mental health conditions, including dementia. This Act sets out the rule that all individuals before assessments are presumed to have capacity to make their own decisions unless proved otherwise. If an individual or service user is proved to lack capacity then they will have an advocate which could either be a career, a loved one or family member. Advocates help the individual to make decisions on their behalf making sure the outcome will be in their best interest (Richards and Williamson, 2015). 
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4. RISK ASSESSMENT REGISTER




	Ref
	Risk Description
	Likelihood of occurrence (Score 1-5)
	Impact of Risk occurrence (Score 1-5)
	Risk Score (Likelihood x Occurrence)
	Risk Severity (High, Medium, or Low)

	
1
	Incident on transportation where patient may not be secured properly which could result in injury.
	2
	4
	8
	Medium

	
2
	Manual handling injury to staff member.
	2
	4
	8
	Medium

	
3
	Patient experiencing a fall.
	2
	5
	10
	High

	
4
	Patient leaving the ward without a staff member.
	3
	4
	12
	High

	
5
	Patient intaking a foreign object e.g. medication or cleaning products.
	1
	4
	4
	Low

	
6
	Food risks (allergies, choking, burns)
	2
	4
	8
	Medium

	
7
	Infection prevention 
	3
	3
	9
	Medium 

	
8
	Violence or aggression from service users (Taylor, 2022)
	4
	3
	12
	High 






5. CONCLUSION AND RECOMMENDATIONS


To begin with a discovery of the importance of risk assessments has been portrayed throughout this report due to showing employees and employers how important it is to take note of all information and suggestions to ensure a safe working environment. Throughout the report numerous risks have been identified to which could potentially cause harm to service users and ways in which those risks can be prevented have been mentioned. The most important part about risk management is to clarify to staff members what is required of them and how they can improve their care by following up-to-date legislation laws and guidelines by governance. For overall positive outcomes throughout the service staff members and employers/management are required to go over the report in a manner which is convenient- for example, in a group discussion. To summarise the report, to ensure everything is covered it needs to be checked over and revised for future reference. 
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