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An Investigation into the Impact of Corruption on Business Profitability and Performance in Bangladesh: A Case Study of Grameen Group

1. Introduction
Corruption continues to be a major obstacle to economic progress and effective business operations in many developing nations, and Bangladesh is no exception. Persistent issues such as bribery, unofficial payments, favoritism, and regulatory interference weaken institutional transparency and create additional costs for businesses. These challenges not only interrupt normal activities but also influence firm performance, competitive positioning, and long-term financial outcomes.
The Grameen Group—founded through the establishment of Grameen Bank and later expanded across several industries including telecommunications, manufacturing, and social enterprises—represents a significant component of Bangladesh’s corporate environment. Although the Group is well-known internationally for its contributions to social development, several of its associated entities have faced allegations related to corruption, mismanagement, or irregular governance practices. These ongoing controversies raise important questions about how exposure to corruption may shape the financial performance and operational efficiency of a large and complex business group.
The purpose of this study is to examine how corruption affects profitability and performance indicators across the Grameen Group. The research aims to uncover the types of corruption experienced, measure the relationship between corruption exposure and financial outcomes, explore the internal mechanisms affected, and offer recommendations for improving governance and performance.
Aim:
To analyse the influence of corruption on profitability and organisational performance in the Grameen Group.
Objectives:
1. Identify the main types and levels of corruption encountered by Grameen Group entities.
2. Assess the association between corruption exposure and financial performance indicators.
3. Explore the mechanisms through which corruption affects operational processes and efficiency.
4. Suggest practical measures to reduce corruption-related risks and improve business outcomes.
Research Questions:
1. What forms of corruption arise within Grameen Group?
2. How does corruption influence profitability and financial performance?
3. Which operational factors act as channels through which corruption impacts performance?
4. What governance strategies can help reduce corruption and protect business value?
This introductory section outlines the significance of the study and sets the foundation for the proposal.

2. Literature Review
Corruption has been widely examined in economic and business research due to its role in weakening institutions and reducing productivity. Mauro (1995) argued that corruption restricts economic development by reducing investment and creating inefficiencies in public administration. Kaufmann and Wei (1999) further highlighted that corruption forces firms to spend additional time and resources dealing with bureaucratic processes, raising operational costs.
In Bangladesh, corruption is deeply rooted in administrative procedures and regulatory systems. Haque and Sanyal (2019) show that such conditions discourage entrepreneurship and disrupt business activity by creating uncertainty. The private sector often faces challenges such as bribes for approvals, delays in licensing, and irregularities in procurement processes. These issues can reduce competitiveness and limit potential growth.
Scholars have identified several pathways through which corruption affects firm performance. Nguyen and Van (2020) point out that corruption increases the cost of transactions, while Shleifer and Vishny (1993) emphasise how personal interests may override organisational objectives, leading to inefficient resource allocation. Reputational damage is another concern, as firms involved in controversial practices can lose investor confidence and face regulatory scrutiny.
Although some studies such as Méon and Weill (2010) suggest that corruption may occasionally assist firms in navigating complex bureaucracies, most evidence demonstrates that the long-term impact is largely harmful. Corruption tends to undermine internal governance, diminish employee morale, and reduce profitability.
Current literature covering the Bangladeshi private sector remains limited, especially regarding diversified organisations such as Grameen Group. Recent public allegations involving welfare fund misuse, procurement irregularities, and questionable financial transfers indicate that corruption risks remain present. However, there is a lack of empirical studies linking such corruption exposure with business performance. This research aims to address this gap.

3. Methodology
Research Design
A mixed-methods case study will be used, allowing the researcher to combine numerical analysis with qualitative insights. This approach is appropriate due to the sensitive and multi-layered nature of corruption, which involves both measurable outcomes and personal experiences.
Research Approach
· Quantitative Approach: Examination of financial records to understand how corruption exposure correlates with profitability indicators such as return on assets, net profit margin, and revenue growth.
· Qualitative Approach: Interviews and surveys conducted with staff, managers, and relevant stakeholders to capture their experiences and perceptions of corruption and its impact.
Data Collection
Primary Data:
· Survey questionnaires focusing on the frequency and nature of corrupt practices, delays, informal payments, and governance concerns.
· Semi-structured interviews designed to gain deeper insight into corruption dynamics and organisational impacts.
Secondary Data:
· Financial statements and audit reports of selected Grameen Group enterprises.
· News articles, ACC (Anti-Corruption Commission) records, and corporate governance documents.
· Transparency International reports and related academic literature.
Sampling
· Quantitative Sample: 5–8 subsidiaries within Grameen Group for which financial data from the last five years is accessible.
· Qualitative Sample: 12–20 participants representing various organisational levels and external stakeholders.
Data Analysis
· Quantitative: Descriptive statistics and regression models will be employed to evaluate the statistical relationship between corruption exposure and financial outcomes.
· Qualitative: A thematic analysis will be applied to interview transcripts to identify common themes, patterns, and narratives related to corruption.
Ethical Considerations
The study involves sensitive subject matter; therefore, strict ethical procedures will be followed:
· Ensuring informed consent
· Guaranteeing anonymity
· Securing data storage
· Providing participants with the option to withdraw at any time
Approval from the university’s ethics committee will be obtained prior to data collection.

4. Expected Findings
It is anticipated that the research will reveal a negative link between corruption and business performance. Firms that encounter higher levels of corruption are likely to record lower profitability due to increased operational costs, delays, governance failures, and reduced efficiency. The study is also expected to uncover corruption mechanisms that are specific to Grameen Group, such as irregular procurement decisions, misuse of internal funds, or pressure to make unofficial payments.
On the operational side, corruption may reduce productivity, affect employee satisfaction, and divert financial resources away from productive activities. It may also undermine stakeholder trust and expose the organisation to legal and reputational risks. The findings are likely to highlight the need for stronger internal controls and transparent governance frameworks.

5. Limitations
· Access to information: Complete financial records or internal documents may not be available for all subsidiaries.
· Honesty of responses: Participants may be reluctant to disclose information about corruption.
· Scope: As the research focuses on one conglomerate, results may not be fully generalisable across the entire private sector.
· Time limitations: The research period may restrict the amount of qualitative data that can be collected.
Despite these challenges, the study will attempt to minimise risks through triangulation and careful interpretation of data.

6. Timeframe
	Timeline
	Key Activities

	Week(s)
	Activities

	Week 1–2
	Conduct preliminary and detailed literature review; refine research questions; finalize proposal.

	Week 3–4
	Design survey and interview instruments; obtain ethical approval; identify and contact potential participants.

	Week 5–6
	Collect primary data (surveys and interviews); gather secondary data (financial reports, governance documents).

	Week 7–8
	Analyze quantitative data (descriptive statistics, regression models); begin coding and analyzing qualitative data.

	Week 9
	Integrate and triangulate findings from both data sets.

	Week 10–11
	Write main dissertation chapters (Introduction, Literature Review, Methodology, Findings, Discussion).

	Week 12
	Final editing, proofreading, formatting, and submission preparation.



7. Conclusion
This proposal has presented a structured plan for investigating the relationship between corruption and business performance within Grameen Group. The study aims to provide insight into how corruption affects profitability and operations in large organisations operating in challenging institutional environments such as Bangladesh. By adopting a mixed-methods design, the research will offer both empirical evidence and practical perspectives. The expected outcomes will not only contribute to academic understanding but also inform business leaders and policymakers on ways to strengthen governance and reduce corruption-related risks.
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