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[bookmark: _Toc158907069]Executive Summary
In the face of escalating environmental concerns, Marriott International, a global hospitality brand, is being criticised for its sustainability practices. This report evaluates Marriott's sustainability programmes to assess its environmental responsibilities and address greenwashing concerns. 
Marriott International operates thousands of hotels worldwide under different brands. The Serve 360 programme's waste reduction and community engagement projects demonstrate the company's sustainability. 
Despite its green certifications and sustainability programmes like Serve 360, the corporation is being accused of greenwashing, casting doubt on its environmental claims. Previous disputes regarding deceptive advertising or insufficient environmental action have increased stakeholder scepticism. 
This report examines Marriott's sustainability efforts from stakeholders' perspectives, emphasising openness and authentic commitment. Marriott can learn a lot from other successful companies in sustainability reporting.  Openness, external certifications, crisis management, community involvement, staff training, and environmentally friendly technologies are recommended. In terms of sustainability reporting, for example, Marriott can learn a lot from the practices of other successful companies in the sector. 
 Marriott International's sustainable journey has had benefits as well as disadvantages. Marriott must prioritise openness and implement suggested measures to meet evolving stakeholder expectations. This will boost the company's ethical and sustainable hospitality leadership.

Marriott International's Sustainability Practices: Decoding the Greenwashing Debate
[bookmark: _Toc158907070]Introduction
Marriott International is a worldwide hospitality leader known for its luxury hotels and exceptional guest experiences. As the world faces major environmental issues, sustainability has become vital for companies in all sectors, including the hotel industry. We will cover Marriott International, the growing relevance of sustainability in the hospitality sector, and the main objective of this research, which is to analyse Marriott's sustainability efforts and find any subtle greenwashing.
Marriott International, situated in Bethesda, Maryland, is a global competitor. From budget travellers to luxury travellers, the company's almost 7,600 hotels in 133 countries and territories have something for everyone. Marriott's commitment to customer service is matched by its industry leadership.
Hotel sustainability has gone from a buzzword to a core corporate responsibility issue. After years of unfavourable news about its environmental impact, the industry is finally realising that sustainable business practices are essential. An ethical responsibility to safeguard the environment and changing customer expectations drove this adjustment. Sustainable practices are becoming more important for hotel businesses as guests seek greener options (Bruns-Smith et al., 2015).
This report examines Marriott International's sustainability efforts. It's crucial to verify the company's ecological assertions. This research examines whether Marriott International has been accused of greenwashing, or making itself appear more eco-friendly than it is. we will examines Marriott's sustainable practises, certifications, and transparency to identify greenwashing and learn more about the corporation.
[bookmark: _Toc158907071]Marriott International: A Brief Overview
The hotel and restaurant chain Marriott International, Inc. (Marriott) provides a variety of hospitality services. Under a number of premium, select, and luxury brand names, it manages, franchises, and licences hotels, residences, and timeshares. Its hotel brands encompass a wide range of names and styles, including Ritz-Carlton, JW Marriott, St. Regis, Renaissance, Marriott, Le Meridien, Gaylord, Delta, Design, Courtyard, and SpringHill Suites. Accommodation, hotel bookings, timeshare holidays, flight and hotel combos, and vehicle rental services are all part of what Marriott has to offer. Additionally, it runs reward programmes, such as Marriott Bonvoy. The Americas, Europe, Africa, the Asia-Pacific region, the Caribbean, and Latin America are all part of the company's sphere of influence. The US city of Bethesda is home to Marriott's main office.
Over 7,600 accommodation establishments are managed by 30 companies. These brands include extended-stay, select-service, premium, and luxury hotels. Global hospitality giant Marriott operates in 133 countries and territories (Marriott , 2023).
Marriott International is a leader in responsible hospitality because it recognises the industry's significant environmental impact. The company's extensive environmental plan prioritises energy, water, and waste reduction for all assets. Marriott has invested in sustainable technology to reduce its environmental effect. The company helps local communities with education, livelihoods, and infrastructure. Marriott prioritises responsibility, openness, and responsible leadership in its CSR and circular economy operations. Marriott's global footprint multiplies its sustainability efforts, affecting its operations and the hospitality sector. This summarises Marriott's global presence and innovative CSR approach (Tanveer et al., 2023).
[bookmark: _Toc158907072]The Greenwashing Debate
The term "greenwashing" refers to a type of dishonest marketing in which a business gives the impression that it is more concerned about environmental issues than it actually is. "Greenwashing" is when a corporation appears environmentally conscientious but is not changing its environmental impact. False advertising may involve exaggerated claims, misstated facts, or poorly defined terms like "eco-friendly" or "green (Bowen & Aragon-Correa, 2014)."
Implications of Greenwashing in Corporate Sustainability:
Companies that greenwash offer customers the idea they care about the environment when they don't. Over time, it might damage the company's reputation. Greenwashing harms the environment by diverting resources and attention from true sustainability efforts. It can also lower competitiveness by pushing customers to support less sustainable companies. Greenwashing is increasingly probed by regulatory organisations, and businesses that make false sustainability claims risk fines and reputational damage (Walker & Wan, 2011).
Crucial Scrutiny of Green Certifications and Self-Reported Sustainability Claims in the Hotel Industry
Green certifications and self-reported sustainability assertion are crucial to the hotel sector to address environmental concerns, build consumer trust, and defend its reputation. This is crucial since travellers want greener lodging. Check these claims to make sure hotels are actually reducing their environmental impact. Rigid inspection promotes ethics, and industrial interconnection can shape the sector's image. Additionally, all environmental requirements must be followed. Green certifications and self-reported sustainability claims should be scrutinised to prevent company fraud and promote environmental responsibility. Marriott International's sustainability activities can be evaluated using the greenwashing argument (Alyahia et al., 2024).
[bookmark: _Toc158907073]Greenwashing Examination: Marriott International
Marriott International has been accused of greenwashing, which means it may have exaggerated its environmental commitment. Opponents claim the business model appears environmentally responsible without actually improving the problem. Critics of Marriott say its green policies may not meet its claims of sustainability, which raises concerns. This discrepancy casts doubt on the company's sustainability and environmental claims.
Marriott's downplaying of safety and security risks fuels greenwashing allegations. Theft or data breaches could endanger guests and raise ethical concerns. Marriott's response to online reviews has proven controversial. Claims that the company tried to edit or erase negative reviews put doubt on its openness and consumer listening.
Marriott is involved in more than greenwashing issues. Criminal investigations have followed allegations of human trafficking and forced labour in the company's supply chain. The public is upset and seeks industry-wide reform in reaction to these serious charges, emphasising the need of ethical work standards in hospitality (Rahman et al., 2015).
Guest reports of sexual assault at Marriott locations heighten worries. Marriott executives have been accused of mishandling situations, downplaying their severity, and refusing to cooperate with authorities. After its responses were criticised, many questioned the firm's commitment to consumer safety and capacity to handle sensitive issues.
Marriott's ongoing legal battle in Poland over theft charges complicates matters. Since the corporation has remained mute on these charges, it is under scrutiny, emphasising the necessity for transparency and accountability while facing major legal challenges.
People throughout the industry are discussing how the sector needs to evolve and reflect after recent scandals. The stakeholder group demanding workplace openness and morality includes customers, investors, and workers. The Marriott greenwashing allegations and ensuing debates demonstrate how customers' expectations are shifting and how crucial it is for companies to be honest about sustainability and ethics (Mirror Review, 2023).
[bookmark: _Toc158907074]Theoretical Framework: Stakeholder Theory
Stakeholder Theory helps analyse Marriott International's sustainability efforts. According to this theoretical framework, firms have responsibilities to shareholders and a wider variety of interested persons whose interests may be directly or indirectly affected by their decisions. Marriott's sustainability activities can be examined through the lens of Stakeholder Theory to determine how the company addresses its stakeholders' varied and often interconnected issues (Miles, 2015).
Alignment with Stakeholder Interests:
1. Customers: Stakeholder Theory emphasises meeting customer expectations and ethical concerns. Marriott's eco-friendly and ethical sourcing appeals to environmentally conscious customers.
2. Employees: Fair labour rules benefit stakeholders—employees. How Marriott handles labour allegations and maintains a safe and respectful workplace might reveal its commitment to employee well-being.
3. Local Communities: Stakeholder Theory emphasises community service. Marriott's community involvement and economic impact demonstrate its commitment to the community.
4. Investors: Investors have financial interests. Marriott's sustainability reports and how they effect their bottom line show that the company cares about more than just profit.
Role of Transparency
Transparency is essential to Stakeholder Theory, hence Marriott's sustainability communication and disclosure policies are crucial for stakeholder trust. This can be measured by Marriott's accurate sustainability reporting, crisis management, stakeholder engagement in sustainability decisions, and public relations response to sustainability scandals. If Marriott is transparent, it can talk to stakeholders about its social and environmental impacts and consider multiple perspectives when making decisions. We can maintain stakeholder trust and foster an inclusive, honest company culture by being transparent.
Stakeholder Theory helps analyse Marriott International's sustainability efforts. This theoretical framework shows Marriott's true and successful commitment to sustainability and ethical business practices by examining the company's openness and stakeholders' interests (Alyahia et al., 2024).
[bookmark: _Toc158907075]Self-Evaluation Practices in Marriott's Sustainability Initiatives
Marriott International uses internal evaluations to lessen its environmental effect. These studies include internal assessments of the company's social, environmental, and financial impacts. Marriott uses metrics, reporting systems, and KPIs to track business growth and uncover opportunities. Self-evaluation is necessary to know where it is, what it wants, and how to show stakeholders it cares.
Reviewing performance, reporting and compliance, lowering risk, and involving stakeholders are motivations to self-evaluate. Marriott can assess its performance and identify areas for improvement by comparing its results to sustainability aims and industry standards. Risk mitigation helps Marriott identify sustainability risks including environmental impact and employment practises, while compliance and reporting ensure transparency.
Marriott's self-assessment can be evaluated using stakeholder theory, which considers key stakeholders' needs and evaluation transparency. Customers, workers, investors, and communities care about ethical and ecologically friendly company operations. Marriott must review its labour regulations, staff health and happiness programmes, and work environment to focus on customer needs. The self-evaluation should include sustainability concerns that affect long-term profitability to give investors a complete view of the company's social and environmental performance.
[bookmark: _Toc158907076]Green' Technology Implementation
Marriott International uses 'green' technology to reduce its environmental impact and boost resource efficiency. The company has invested in waste reduction, energy-efficient technologies, and sustainable sourcing to boost efficiency, lower carbon emissions, and save energy. Technology includes energy management systems, smart lighting, and cutting-edge HVAC systems. Marriott reduces waste by instituting large-scale recycling and banning single-use plastics. Marriott intends to reduce its environmental impact by taking these steps (Li et al., 2018).
[bookmark: _Toc158907077]Alternatives to Self-Evaluation: Third-Party Certifications
Marriott International should seek external sustainability certifications instead of internal reviews. Third-party bodies verify that a corporation respects ethics, social responsibility, and environmental rules to issue these certifications. By providing stakeholders with an unbiased assessment of Marriott's performance, this technique can strengthen its sustainability claims.
Independent certifications offer trustworthiness, openness, international recognition, and the ability to compare results to similar firms. Certifications can boost Marriott's global brand and attract eco-conscious customers. Third-party certifications often meet industry standards, allowing Marriott to compare its performance to competitors and improve.
Stakeholder theory applies to customers, workers, investors, and communities. Employees and consumers may be certain that Marriott is an ethical and responsible employer due to its independently approved eco-friendly procedures. Marriott's commitment to sustainable business practices helps reassure local communities and investors about its sustainability performance (Katona & Tessényi, 2016).
[bookmark: _Toc158907078]Conclusion and recommendation 
Marriott International's environmental efforts are commendable, but they could do more. Third-party certifications, transparency, and proactive crisis management boost the company's trust. Community involvement and employee training can help stakeholders take a more holistic and genuine approach to sustainability.
The importance of transparent environmental measures cannot be overstated. Marriott profits long-term from sustainable operations and follows ethical standards, which is vital as stakeholders become more aware of corporate responsibility. Adopting the offered solutions will help Marriott become a more recognised leader in sustainable and ethical hospitality and satisfy its numerous stakeholders.
Recommendation 
Marriott International may improve their sustainability efforts in reporting transparency, external certifications, crisis management, communication, community participation, worker training, and sustainable technology. Transparent reporting should include specific indications, accomplishments, and improvement areas. Hotel marketing and properties should display external certificates. Local communities should participate in sustainability project decision-making, and crisis management should be transparent and powerful. Sustainable technology investments should follow circular economy concepts to promote sustainable resource utilization (Ioannou & Serafeim, 2014).
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Marriott's Sustainability Claims
Mamiott Intemational has led hospitality sustainabilit iniatives by acknowedging its environmental
impacts and implementing several strategies to minimise them Below are some of Maniotts
sustainability nitiatives:
1. Serve 360: Doing Good in Every Direction:
o With its global sustainability and social impact platform, "Serve 360," Maniott shows its
commitment to good.
o This programme promotes sustainability, community engagement, and business ethics.
2. Environmental Sustainability Goals:
© Mamiott has set goals for environmental sustainability. These goals include energy, water, and
reenhouse gas reduction.
o The company is equipping all its properties with energy-saving technologies to pioneer new.
environmental protection methods (Wickham et al, 2020).
3. Responsible Sourcing and Waste Minimization:
© Mamiott priortises responsible procurement to reduce its supply chain's environmental impact.
‘This includes reducing ts properties'use of single-use plasics.
© In keeping with the circular economy, the company prioritses environmental and ethical
standards across ts supply chain.
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Community Engagement Inifiatives:

Mamiott's sustainability efforts extend beyond environmental considerations to community
engagement. The corporation supports its employees' communities through partnerships and
projects.

‘Sustainable tourismnitiatives support the company's commamity-centric and socially responsible
business operations (Benny, 2022).

Ethical Business Conduct:

Mamiott's ethical business concept emphasises responsibility, openness, and responsibiy.

The company’s extensive code of conduct guides stakeholders and employees to make ethical
decisions, reinforcingts ethical business practices.
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Green Certifications:
Maiott ntemationalhasbeen approved by several sustainabily iniatves, hoever geen cerifications
vary by propenty or area. Here are some key credentials
1. LEED Certfication: Maritt buldings have eamed LEED cerification, an intemationally
acknoviedged bulding sustainabiity standard.
2. Green Key Cerdfication: Mariott hotels may be eligble for Green Key accreditaion for theix
water management, energy efficency, and waste eduction effors

3. EarthCheck Certification: Mamiott Intemational hotels can be certified by EarthCheck for their
social and environmental effect.

4. Energy Star Certification: The Energy Star label is awarded to certain Us Mamiott properties
for energy efficiency and performance.

‘These accreditations demanstrate Mariott Intemational's environmental responsibility by demonstrating

the company's dedication to exceeding sustainability standards. Funther review will reveal whether these

claimed practices and certifications are genuine and how much they help organisations run more
sustainably.





