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Introduction

The purpose of this report is to discuss an innovative product or service that I have designed particularly to help with the global coronavirus pandemic. An e-Commerce website will be proposed in order to be able to reach out to the customers. Furthermore, this report will discuss the target market as well as how the product or service will be promoted.

Innovation can be described as the action required to create new ideas, products or processes which can lead to a positive effect change; Chason (2020). Value is a key term when it comes to innovation and this is due to value being differentiating innovation from the term invention. According to Dwyer (2020), innovation is critical to the modern economy and this is because innovation can help provide novel solutions to meaningful problems. Therefore the business proposition I outline has been based on the idea of being innovative and successful. 

Background on the Global Coronavirus Pandemic 

Coronavirus is a virus that has developed across the world and can consist of a number of symptoms, such as high temperature, tiredness, muscle pain, body aches, a loss of taste or smell and a continuous cough; Public Health (2020). There are several different ways in which this virus can be transmitted and spread, for example this can happen through inhalation or touching of droplets that have been produced by sneezing or coughing. Sky News (2020) has reported there to be more than one million cases of coronavirus alone, with an estimated death toll of 49,044. Statistics on the Gov UK (2020) website have reported there to be 156 deaths daily after twenty-eight days of being tested positive. The number of positive tests daily were recorded as 20,572; Gov UK (2020). In order to combat the spread of the lockdown, countries have had to announce a national lockdown. There are a number of other measures that the Governments have introduced in order to minimise the spread of the virus, such as maintaining a two metre distance in public places, using hand sanitiser and wearing a face mask for protection, avoiding crowded spaces and using public transport at peak times. It is from these rules and regulations that I believe my business proposal will be effective and very useful to individuals.      




 The Business Proposition 

Helloneighbour.com – a new an innovative way to stay in touch with your neighbourhood during the pandemic

The name of the venture is; Helloneighbour.com. The purpose of this business is to provide an efficient and effective service to people of all cultures, ages and backgrounds but particularly focussing on vulnerable and senior citizens during the pandemic. The idea proposed is a mixture of a social media platform as well as a buy/sell and trade programme. The ethos behind it is to bring community cohesion and interaction together safely and securely. The idea is to try and incorporate Facebook, Gumtree and eBay into one site that will cater for many needs as well as help people to try and get to know their neighbours, for example if somebody feels like baking cookies but would like to share them with other people in the neighbourhood, the platform can provide that opportunity or another example is perhaps an elderly person needs a lightbulb changing in their house or a piece of furniture moving. They can advertise that job on the platform and hopefully a neighbour will respond and would do the job for little or no money. 
 The way in which the business will work is that we will recruit business partners who are selected because they either have a particular skill or live in a particular area, but most importantly they are a trusted and competent person. Once they have been recruited, they will be able to bid on jobs that are being advertised by other members through an online ordering system either via a website or a mobile application service which can be downloaded onto a mobile or tablet device. Customers/Members will be able select from a wide range of different services such as 

· Chatting to neighbours either in a public forum or personal messages
· Ordering food or groceries.
· A handyman or cleaning job. (small jobs such as changing a light bulb or light cleaning)
· Collection of a prescription. 
· arranging for mail to be delivered or picked up from the post office.
· Students will have the opportunity to interact with each other and help each other with exams and course works.
· An opportunity to sell household items that are no longer wanted or needed.

Because the aim of this business is for there to be as little human interaction as possible in order to comply with the new Government guidelines, it is vital for the company to have a very strong I.T department. The whole concept of the business is that it can be operated remotely on the internet and will come with phone support if and when needed. The initial designing of the website and mobile app should be given to a reputable software design company. the main interface will be divided into three sections.

Meet your neighbours – make a profile and meet other like-minded people in your neighbourhood/ start an online club with categories such as art/games/photography/poetry/neighbourhood watch
Buy/sell/trade – buy new or used goods, sell new or used goods or exchange goods or services such as if you do my cleaning, I will do your cooking
I need help – request help from neighbours such as a small errand, walk my dog, I would like to talk to someone or I need help with school/college/university work. 

The business will require people to sign up and register with us in order to become a trusted partner and service provider. Only trusted partners will be able to provide and services that include customer 2 customer dealing. All partners of the service will have to undergo a Disclosure Barring Service (DBS), in order to ensure that they are safe to work with vulnerable individuals and to ensure that the service users are being protected. They will also have to ensure that they are wearing PPE equipment at all times, such as gloves and masks. Furthermore, the partner must ensure that they sanitise all tangible items prior to delivering to the recipient. The partners who provide the service will live in close proximity to the service user, which is the inspiration behind the name of the business. The business proposition is not only about providing an extremely helpful service but it is also about bringing the community together, helping vulnerable individuals and enhancing community spirit.

The business will be divided into four departments 
 
Customer and sales support
Part of the business strategy would be to have a customer service department that will be able to handle all queries and concerns. This customer service department will help personalise the experience for the members and will make them feel more connected to the business. It is essential for good customer service to be personal, rather than just being automated or connected to a web chat screen as this may be a little difficult for some senior citizens to grasp.

I.T support and maintenance 
The business should have an in-house I.T team that maintains the smooth running of the website and the mobile app. They will also be in charge of cyber security as it will be very important to protect the sensitive data that we will be collecting on the customers in order to personalise their experience. 

Marketing, advertising and recruitment
The marketing department will be in charge of the advertising campaigns both online and in the local areas. They will also be responsible for building relationships with other business who would like to advertise using our platform. This can vary in range from tangible good and products to services such as builders, gardeners and even teachers. The job would be ideal for someone who already has an established book of contacts that they can use to help market the business and make the name/brand more popular. 
 
Accounts 
The accounts will be responsible for all the finances, such as looking after the start up capital and making major financial decisions such as how much is spent on I.T and Marketing. Part of the job role will also be to collect invoices and regularly check to see where and how money can be saved. The amounts of investment allocated to each department will be decided when the final plan is drawn and it has been finalised how much money in total will be invested in the start-up capital. 
 
The target market for this business venture is just about everybody that uses social media platforms as well as people that would like buy or sell online. The interface of the website will be very user friendly and will be backed up by a phone-in customer service team. This should particularly interest elderly citizens and vulnerable individuals who might struggle with the online technology itself. This is because the goal of this business is to help those that are in need during these difficult and unprecedented times. The customer service team will also be our marketing niche as it would be quite unique for an online business to be supported by human follow up and after care provided.  

Sustaining the business proposition

Initially the signing up and becoming a member will be a free service, but as the business develops and grows, that can be changed to charging a small nominal yearly fee.
The social media aspect of the business will also be free. Customers will be able to join chatrooms/message boards and forums for free and will be given the opportunity to interact safely in a regulated and controlled environment. 
The buying and selling or exchange of services will have a percentage figure attached, so that the business makes a profit each time a transaction is completed. all good and services will need to be paid for online using PayPal as an intermediary. Customers will need to pay money into our account, which will then be passed onto our partners minus our percentage. 
Once we have enough members registered and we have enough data on them. We can sell advertising space on our website and app to other business who are wishing to reach out to large audiences. 

Competitors – There are certain competitors such as Uber Eats and Deliveroo that may pose as a threat to my business proposition. This is because there are some aspects of the business model which Uber and Deliveroo already offer, such as online ordering of groceries from small convenience store or local petrol stations. Uber Eats and Deliveroo work together with delivery partners, who use their own vehicles to collect food from restaurant partners and deliver this to customers. The other main competitors are platforms like Facebook, Instagram, gumtree and schpock. Although Facebook now also has a market place where people can buy and sell new and used goods, it does not encourage ethical, local trading and bartering in the same way that we will.  However, these competitors do not offer all of the same services that my business will offer. Our marketing niche will be, that we are an ethically based business promoting community cohesion at a time of social distancing. The launching of this business in the winter carries the advantage that we might be able to help elderly people during the very cold period and it could become important service to them.

E-commerce and M–commerce 

Helloneighbour.com will be an online based business, so every aspect of its day to day trading will be done online over the internet. We will be making full use of facilities such as online banking payments and receipts. Customers will have the option of making payments through our company to our partners that will be carrying out jobs for the customers, so for this a credit and debit card payment system will need to be set up. We will certainly be using PayPal account as a means of payment and receipt.
The vast majority of marketing and advertising will also be done online. We will be using search engines such as Google, Safari and Yahoo as advertising mediums, but we will also be looking to use platforms like Facebook, Instagram, twitter and tik-tok to try and reach as many people as we can. 

Local Marketing 

There are a number of different strategies that will be used to promote the business strategy. As the main target market is the elderly and vulnerable individuals, it is important to take into account using conventional and traditional advertising methods. We will be sending out sales staff to local business to encourage them use helloneighbour.com as another marketing tool and to make sales through our website and app. At the same time we can leave some of our marketing materials at their business, such as window stickers and leaflets promoting helloneighbour.com 

According to Alton (2017), it is important to use relatable language as well as ensure that multi-channels are used for advertising. There are a number of traditional platforms that I can use, such as newspaper and catalogue print, television and radio advertising. Senior individuals really want to know about how our service will make their lives easier, therefore it is important for them to know how our service will do this. 

Nevertheless, it is very important to use social media platforms to advertise the business as this can help achieve a number of goals. For instance, social media can help increase the traffic to the website, help create a brand identity and raise brand awareness. The success of social media marketing and campaigns can then be determined by analysing the analytics. According to Newberry (2018), social media is an essential tool that is needed to help grow the brand and reach out to customers. 

Conclusion 
Innovation is the future of online businesses. Social media has consistently moved on with each new generation. It started with Facebook and Myspace but has changed with each new generation as we saw Instagram and twitter come along and take a decent market share. At the moment the new one is Tic-Tok which is attracting hundreds of millions of people from around the world. My business idea is also unique and will be successful as I know there are lots of people who would like to do good things in their community, if they are given the chance. The greatest obstacle will be the marketing which I think we can easily overcome as we can reach out to millions of people at a time using the internet and other social media websites. There are often many ways to advertise cheaply and effectively using these sites which is a big advantage to a new start up business.  
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