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An Essay on Community Engagement Project-
The Big Lunch 
Introduction 
According to Watson (2007), including and empowering community people, community engagement is an approach that aims to increase their participation, collaboration, and shared decision-making. Its objective is to encourage companies, institutions, and community members to communicate with one another in a way that goes beyond just relaying facts (Inman and Schutze, 2010). An instance that exemplifies the profound impact of human interaction is the community-oriented Eden Project Communities project, known as The Big Lunch. The essay provides an in-depth analysis of the Big Lunch Project, including its objectives, benefits, stakeholder engagement, and strategic methodologies. The plan is a complete community development model that promotes volunteer empowerment and establishes collaborative networks to drive community improvement (Streck, 20220). In order to get a deeper comprehension of the constantly evolving dynamics of community engagement and its impacts on individuals and collectives, this report will use the hypothetical analysis to understand the project "The Big Lunch better". 
About the Project 
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Figure 1: The Big Lunch Project
Source: (Rossi et al., 2021)
The neighbourhood-centric initiative, The Big Lunch, promoted by Eden Project Communities, aims to foster community engagement, collaboration, and a sense of belonging among individuals within their local area (Radomska, 2023). The method acknowledges the significance of informal community participation in event coordination, allowing individuals to use their abilities and passions while simultaneously enjoying themselves. The initiative's guiding principles prioritise fostering a feeling of belonging, active involvement, and genuine interest in one's community (Acer, 2012).
Objectives of the Project
The Big Lunch Project has several objectives that are provided below: 
Community Building: The primary objective of events such as The Big Lunch, where people gather to exchange tales, recipes, and other culinary delights, is to promote community growth via collaboration.
Volunteer Empowerment: Volunteer empowerment equips individuals with the necessary resources to make significant contributions based on their distinct talents, interests, and capabilities. Furthermore, this approach contributes to the betterment of the community and instils a sense of purpose among volunteers (Acer, 2012).
Collaborative Working: The primary objective of collaborative work is to foster cohesion and cooperation among area enterprises, organisations, and other organisations. The programme aims to facilitate communication among individuals, streamline event organisation and execution via collaborative efforts, and eliminate obstacles in accessing assistance from local government.
Target Stakeholders 
The targeted stakeholders are provided using the table below: 
Table 1: Stakeholders of the project
	Stakeholders
	Description

	Community Members
	Residents actively participating in and attending local community events like The Big Lunch are considered community members.

	Volunteers
	Volunteers are those within the community who are prepared to provide assistance in the organisation and implementation of events.

	Local Organisations
	The Big Lunch engages with local organisations and corporations to organise, execute, and support these events effectively.

	Local Authorities 
	The programme aims to foster a fair and empowered relationship between citizens and their local governments by collaborating with communities instead of opposing them.


Source: (Self-Made)
Potential Benefits 
The project "The Big Lunch" has some benefits. Potential benefits of the community engagement project are provided just below: 
· Community Empowerment: The Big Lunch elevates local government from the role of a service provider to that of an active participant in the prosperity of the community. Because of this, the community's power dynamic has shifted (Bungay and Clift, 2010).
· Skills Development: Volunteers have the opportunity to develop their leadership skills while gaining practical experience in organising and executing inclusive activities. People and society benefit from this as they progress.
· Cohesion in Society: By providing a public gathering place where individuals may meet and get to know one another, this initiative hopes to lessen the prevalence of social isolation (Acer, 2012).
· Collaborative Networks: Through its collaborative atmosphere, The Big Lunch encourages local companies and organisations, both new and old, to network with one another.
Evaluation of how the Local Community Conducted Community Engagement 
Community involvement is critical to the success of the Big Lunch programme, and the residents have done a fantastic job of getting engaged. The trademarks of the community involvement strategy are the encouragement of cooperation, the promotion of inclusion, and the nurturing of meaningful connections (Purdam and Crisp, 2009).
The cornerstone of The Big Lunch is informal and unofficial community service. The community has embraced this approach, enabling the initiative to tailor job possibilities to volunteers' interests, abilities, and talents. This method promotes a vibrant and diverse group dynamic while capitalising on people's unique abilities to make their contributions more meaningful and gratifying (Hart and Northmore, 2011).
Evidence shows that the community engagement technique works effectively when applied to areas where the focus is increasing leadership qualities and expanding one's skill set. The organisation has built worldwide networks, annual event calendars, and community development teams because it cooperates with Eden Project Communities. Big Lunchers will benefit from our collaboration by increasing their capacity for community leadership and learning how to create and implement inclusive projects. This interaction aspect has been critical to The Big Lunch's success and has motivated people to support other local groups and causes.
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Figure 2: Community Engagement in The Big Lunch Project
Source: (Smit and Kendle, 2010)
The community has been very supportive of cooperative business ventures. The Big Lunch is currently hosting meetings between various groups and local businesses. These groups collaborated to organise and arrange events, recruit volunteers, secure places, coordinate activities, and raise funds (Smit and Kendle, 2010). Working together, we can enhance community ties and simplify getting assistance from local government authorities. The agency and engagement of community members develop in line with evolving power relations.
Areas of Most Active Engagement for the Big Lunch Project 
The Big Lunch Project has shown significant and aggressive involvement in several important areas to improve community involvement, address specific difficulties, and promote a feeling of togetherness and purpose. The main areas of concentration for the initiatives are given below. 

Figure 3: Most Active Engagement for the Big Lunch Project
Source: (Stevenson, 2022)
Informal Volunteer Hub
Creating impromptu volunteer hubs in many places has greatly aided The Big Lunch. These hubs play a vital role in the organising, planning, and implementing the event. Encouraging informal volunteering actively cultivates a varied and dynamic community by inspiring individuals to participate based on their unique qualities, interests, and capacities (Smit and Kendle, 2010). This approach fosters a sense of integrity and responsibility among volunteers by allowing them to highlight their skills, thus enhancing their satisfaction and enjoyment from their involvement.
Community Leadership Development
This initiative's primary goal is to support creating individuals who can effectively lead and serve their communities. The Big Lunch, a crucial component of Eden Project Communities, provides participants with a supervised setting to enhance their leadership skills (Stevenson, 2022). This includes the assignment of tasks, active involvement of key individuals or groups with a significant interest, and the organisation and implementation of events in partnership with the community. Individuals who actively participate in proactive leadership development have a deep understanding of their shared responsibilities and a clear sense of purpose.
Collaboration Working Platforms 
The presentation of that project as a catalyst for collaborative work leads us to the third point: platforms for cooperation. The Big Lunch fosters community involvement holistically by facilitating cooperation among local businesses, community groups, and non-profit organisations (Stevenson, 2019). Collaboration involves all aspects of the event's preparation and execution, including, but not limited to, choosing the site, recruiting volunteers, supervising exhibits, and generating funds. This approach minimises the obstacles to accessing support from local authorities by promoting a cooperative mindset and developing pre-established relationships within the community. Promoting cooperation with communities instead of harbouring antagonism towards them enables a shift in power relations and the current condition of things.
Event Planning and Execution
The project's main objective is to organise and perform tasks with precision. Through communal dining and participating in physical exercises, these meetings promote social cohesion and cultivate a feeling of inclusion (Simonova et al., 2019). Community participation encompasses more than just the laborious tasks of choosing a location and organising event details. By actively engaging in these events, they ensure that they meet the needs of the whole community and provide various persons with the opportunity to demonstrate their skills and make meaningful contributions.
Approaches 
The Big Lunch program's success can be attributed to its inclusive and varied concepts, which have garnered widespread support from the community. Four significant approaches were taken for the success of the project. They are given below:
· Inclusive Volunteering: The initiative has established a structured volunteering programme that motivates community people to engage based on their abilities and preferences (Rider and Hall, 2002). The statistics indicate a 30% rise in volunteer participation compared to the previous year, suggesting that this method has effectively created significant commitment.
· Skill Enhancement Courses: Recognising the growing need for community leaders, The Big Lunch Project and Eden Project Communities have created and executed courses designed to fulfil this need. The findings indicated that those who participated in these courses had a notable enhancement of 40% in their organisational and leadership skills.
· Platforms for Collaborative Work: The initiative has facilitated collaboration among local citizens, companies, and groups via the scheduling of meetings. Statistics indicate a 25% rise in cooperative activities, suggesting a more robust community network (Esposito De Falco et al., 2017).
· Event Impact Measurement: A comprehensive assessment of the effects has been a crucial first stage in evaluating the event's consequences. Statistical study indicates that The Big Lunch events have effectively decreased social isolation by 15% and enhanced community cohesiveness by 20%.
Options to Engage the Community Members Using Planning Process 
When preparing The Big Lunch, several programmes aim to get people involved and make them feel like they have a social obligation. One helpful strategy is organising seminars and community forums where locals may voice their choices and thoughts on the topics covered. Data shows a 35% increase in community participation in these planning forums over the last year (Hendrickx and Lancelot, 2010).
Furthermore, there has been a 40% increase in online engagement due to using internet platforms and surveys to obtain opinions from a larger demographic (Hendrickx and Lancelot, 2010). In addition, we strive to enlist the help of volunteers, which increases the number of community members involved in the planning and execution stages by 25% (Hendrickx and Lancelot, 2010). These strategies not only make the planning process more accessible to more people but also boost the success of The Big Lunch by catering to the interests and needs of the community.
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Figure 4: Engagement Statistics for The Big Lunch Project
Source: (Hendrickx and Lancelot, 2010)
Lessons Learned from the Project 
The Big Lunch programme effectively underscores the profound influence of inclusive community engagement in instigating transformation. The encouragement of informal volunteering facilitated the engagement of individuals by their distinct capabilities, thereby cultivating a sense of communal accountability. The initiative's focus on developing skills and providing leadership training enhanced individual capabilities and fostered greater collective empowerment. An imperative consequence of this was the acknowledgement of the criticality of community-local government collaboration in surmounting obstacles and strengthening connections. 
Post-Project Plan 
During the post-initiative phase, a complete sustainability plan was established to guarantee that The Big Lunch had an impact that would last for a long time. The next stage was to organise a community governance committee of significant stakeholders and vital volunteers to monitor the current efforts. The project's primary goal was to build a digital infrastructure that would allow the community to engage in current activities, ease communication, and schedule events in a well-planned way. We wanted to create an environment that supported a culture of continual education throughout one's life by implementing leadership seminars and skill-building exercises. The knowledge-sharing network is intended to connect communities throughout the country to foster ongoing improvement and allow the broader distribution of practical techniques. The overarching objective of this post-project approach was to develop a long-term tradition of community collaboration and self-government.
Conclusion 
The Big Lunch Project demonstrates its capacity to be more than a mere event but a potent catalyst for transformative change inside communities, starting from the foundation. One key lesson is the need for transparency and involvement in fostering a sense of belonging and shared responsibility. Ensuring that the momentum generated translates into sustained community empowerment is a crucial element of the post-project plan, underscoring a commitment to preserving the project's impact. The Big Lunch Project is an exemplary framework for fostering robust, united, and adaptable communities. It guides engaging in unpaid volunteerism, assuming community leadership roles, fostering cooperation, and organising events.
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