Challenges facing managers in the modern organization
Slide 1: Title
Slide 2: Introduction
My name is Tongxin Tang In this presentation, I will use the theories of bureaucracy, post-bureaucracy, scientific management, team working, and ethical decision making to discuss the contemporary management issues using the case of Enron. Enron is a US-based energy, commodities, and Services Company based in Houston, Texas. The Enron scandal was due to the failed investments in overseas ventures referred to as Special Purpose Entities (SPEs). However, as I will demonstrate in this presentation, the Enron scandal and the ultimate failure of the company was purely due to the challenge of leadership and management led to Kenneth Lay and Skilling. In the next slide, I will present a summary of the causes of failure of Enron. 
Slide 3: Causes of failure of Enron 
The management of Enron led by Lay and Skilling went to great lengths in hiding the company’s fraudulent activities and report complex organisational structure that confused the investors and concealed from the fraudulent deals from them. For instance, the Special Purpose Vehicles that referred to the complex organisational structures that would transact with Enron and allow the company to borrow money without disclosing gin its balance sheets is one of the reasons of failure of Enron. The Special Purpose Vehicles are used to shield a primary company by allowing another company to own its assets and allow the sponsoring company to secure cheaper debts than the primary company. However, a further issue with Enron was lack of transparency in these deals. Even more, inaccurate financial report (failure by the company to disclose its debts), poor constructed compensation agreements with employees that were mostly driven on short-term sales failed to consider the long-term validity and led to the ultimate failure of the company. In addition, other factors such as poor governance (former vice president of Corporate governance, Sherron Watkins noted that they had ignored the red flags), unrealistic market expectations, and lack of independent oversight led to the ultimate failure of the company. 
Slide 4: Bureaucracy (autocracy) vs post-bureaucracy
In this slide, I argue that Enron used a bureaucratic management style. For instance, Special Purpose Vehicles were intentionally used by Lay and Skilling to make the process of acquiring loans very long. This made it more challenging to audit the process and intentionally create confusion. The junior employees also lacked a direct communication channel with the top management. The red tape made it even more difficult for the management to identify and address the red flags. Also, the vice President seat was referred to as the ejector seat. Lay ejected any occupant of the seat who had divergent views from his. Enron employees were forced to invest their benefits in Enron stock. They had limited decision making role even in their own affairs. This management style is closely linked to a bureaucracy.  
Slide 5: Effects of Bureaucracy/autocracy at Enron
As opposed to post-bureaucratic leadership styles that advocated for transparency and shorter communication chains, the bureaucratic leadership style adopted by Enron exposed the company to a number of challenges. For instance, it led to higher employee demotivation, higher staff turnover rate, and poor decision making. Relying on one man for decision making may lead to wrong decisions. Further, it slowed decision making– long chain of decision making since junior employees were not allowed to communicate directly to the top management. 
Slide 6: Scientific management 
Enron’s leadership can also be viewed form a scientific management point of view, which adopts scientific ways in managing employees. Usually, work is divided between managers and employees are remunerated based on output. However, the top leadership of Enron including Lay and Skilling got used to normalcy and exerted excessive control on the employees of Enron. Similarly, the board members of Enron also failed in their corporate governance role as they got used to the normal way of operations. However, as noted in the case study, the management of Enron failed to capitalise on science and its approaches in managing the company. 
Slide 7: Team working
A teamwork follows a human relations management approach. In this case, a company meets employee social needs, allows employees to take part in decision making. However, at Enron, decisions were made by top management – Lay and Skilling. The lower level employees were not allowed to communicate with top level managers due to bureaucracy. For instance, decisions on where the employees invested their retirement benefits was limited to the top managers with no input from the junior level employees. This led to reduced employee commitment and morale. 
Slide 8: Ethical decision making
Business ethics refers to doing right or wrong in an organisation. Ethics enhances doing right and outlines acceptable behaviours beyond the laws. In reference to business ethics, the top management forces employees to invest their retirement benefits on Enron stock. Junior employees were not allowed to make personal decisons on sale of Enron shares. Even more, Lay and Skilling manipulated company books and failed to be accountable to the investors. Audit failures also means Enron failed to be accountable to the government. 
Slide 9: Problems Identified: Lack of accountability in leadership
One of the problems facing Enron is lack of accountability in leadership. This lack of accountability arises from the adoption of bureaucratic leadership style which gives to executive absolute power in decision-making and strategic direction of the organization as noted in the case of Lay at Enron. With bureaucratic organizations, there is top-down communication, centralized decision-making and a situation where decisions and actions of top executive share not questioned.  At Enron, the centralized decision-making aspects were exploited by the top executives led by Lay and Skilling to undermine ethical responsibility in the organization and bring out poor decisions. 
Slide 10: Problems Identified: Low job satisfaction
Enron also faced the challenge of low job satisfaction especially due to lack of concern for employees’ welfare. The adoption of an autocratic leadership style gives the top management control over activities within the organization whereby employees have little influence over decisions on matters affecting them. For example, junior employees did not have a choice on where to invest their retirement plans. Indeed, under bureaucratic organizations, decision-making is centralized and it is top-down in nature. Therefore, employees are compelled to implement some decisions that may be against their interests. 
Slide 11: Problems Identified: Divergent goals and priorities   
Our organization has also faced the challenge of maintaining team work among workers owing to divergent goals and priorities. A team is only effective if members have mutual goals and objectives. On the contrary, if members of a team have divergent goals and objectives, it becomes quite challenging for the team to achieve its ultimate goals and objectives which in turn undermines the overall performance of the team. Lack of cooperation among team members has undermined the performance of the sales team in the organization. 
Slide 12: Problems Identified: Unethical decision-making
Our organization has also faced unique challenges when it comes to ethical decision-making. Ethical decision-making refers to decision-making procedures and outcomes that result into the greater good of the society. Whereas the overall objective of the organization is to bring forth decisions that would be ethical in nature, it is quite challenging to achieve this goal because different groups and individuals have different value systems. At Enron, the main challenge was the urge by the top management to make returns at the expense of stakeholder interest such as protection of employees and investors. Whereas shareholders, the government and regulators are interested in the long-term sustainability of the company, the top executive is interested in short-term profitability which has resulted into unethical practices such as overstating profits and concealing debts.
Slide 13: Conclusion 
Bureaucracy, scientific management (getting used to doing the same things), and unethical practice led to the collapse of Enron. Further, Kenneth Lay and Skilling adopt a top-down management style that limited decision making to them. This led to poor decisions and the ultimate collapse of the company. The key issues identified include; Lack of accountability, Employee demotivation and lack of job satisfaction, Divergent goals and priorities, and Unethical decision making 
Slide 14: Recommendations: Integrating ethics into management practice
This presentation recommends integration of ethics into management practice. The modern organization’s managerial challenges are largely attributed to lack of ethics in management. The incorporation of ethics in management would compel the management to adopt ethical decisions which would not only promote the sustainability of the company but also ensure that the company’s actions take into consideration the interests of key stakeholders.  
Slide 15: Recommendations: Adopting a participative leadership style
The organization’s management also needs to adopt a people-centered approach to management in line with the post-bureaucracy theory. This entails communicating with subordinate stuff and ensuring that such employees are empowered to take part in decision-making. People-centered management will address the challenge of low job satisfaction promote accountability in decision-making and compel the management to consider stakeholder interests in making decisions.
Slide 16: Recommendations: Teamwork 
Another important recommendation for Enron is the implementation of teamwork. Teamwork entails engaging all the employees and stakeholders of the organisation in making decisions. This improves decision making. Also, all the team members are allowed to contribute their divergent ideas. It also leads to team motivation since every member of the company will feel appreciated and valued. 
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