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TASK DESCRIPTION














Analyse why key incidents/events have had a damaging effect on the willingness of communities to engage with the police.
Evaluate the role of community policing in fostering and maintaining community cohesion and understand and apply key principles of effective community engagement
Policing has evolved over many years but many of the concepts have remained the same, however now with lower funding and the number of police officers in England and Wales falling to its lowest point in decades (Institute For Government, 2019), the impact of community policing is even more important. Building strong links with the community will enhance and benefit policing a great many ways, however the contrary to this is that critical incidents and a poor or perceived poor police service can damage the reputation of the police service and in turn the willingness of communities to engage.  
When looking at key events that have had a damaging effect on community engagement, the Stephen Lawrence case is maybe the most well-known and publicised, nearly 20 years on it continues to be prevalent in finding relevance in modern society. The failure of the police to properly investigate the murder of black teenager Stephen Lawrence in April 1993 raised serious issues in relation to trust and respect between the police and minority ethnic communities (Buchanan, 2006). After this event black and ethnic minorities felt they could no longer trust the police, this in turn would have had a huge effect on community engagement. Sir William McPherson in his 1999 inquiry report drew upon the fact that community relationships with the police had been damaged by stating “The need to re-establish trust between minority ethnic communities and the police is paramount”.  With this case becoming national news the repercussions were felt throughout the UK, why would black and ethnic minority communities want to feel like second class citizens and engage with police, Stone (2012) state that “black people had a different experience of policing”. It is this differing experience and inequality that inevitably created a divide between the police and the communities they serve.
	In more recent times we can begin to look at the London riots and the effect that has had on communities. According to Newburn et al (2011), when speaking about relations with the police stated negative attitudes towards the police were common in the communities they served, this however was nothing new.  Furthermore, Newburn et al (2011) state “poor police-community relations were informed by an ingrained historical narrative of enmity, and were punctuated by violent confrontations and even riots”. When community engagement has been historically poor it is these feelings that will be passed on through family, friends and the community. The role of the police is often to intervene in the most challenging times of a person life, people may not always agree with the powers and having police involvement, the police can be seen as the enemy.  This is described by Heffer (2008) as he states “ the law-abiding public regard them as not on their side”.
	One area of policing that is highly contentious, often damaging police and community relations is are stop and search powers. Recent statistics from 2018-2019 shows that, there were 4 stop and searches for every 1,000 White people, compared with 38 for every 1,000 Black people in the UK (Home Office, 2020).  Many the black community feeling unfairly targeted by this power it is therefore unsurprising that it will damage the relationship between the police and community.  An effective way to combat and improve this has been to set up community scrutiny panels.  These panels are comprised of police employees and community members. By following guidance set out in the best use of stop and search scheme as set out by the College of Policing (2016) the panels scrutinises stop and search interactions and accounts, one of their aims being to increase public confidence (Kaylan and Keeling, 2019).
To understand the benefits that community policing can have we must first look at what it aims to achieve.  According to The College of Policing (2020) this is to “Connect our communities directly and seamlessly to specialist policing services at local, regional and national level”. Having a strong trusting connection to the community will inevitably increase cohesion, to be effective community policing requires active community participation that is bolstered by social cohesion (Chappell 2010). Furthermore Sučić and Karlović (2017) argue that Community Policing helps to reduce crime, promote social cohesion and reduce neighbourhood disorder. With increased cohesion, community policing can thrive and along with this we can begin to see some of the benefits it brings with it.  These benefits are for example, an increase in public perceptions of safety, a reduction in disorder and anti-social behaviour thus increasing confidence, trust and community perceptions of the police (The College of Policing, 2013). The need for strong and effective community policing comes from the fact that traditional enforcement style policing is failing and greater community participation will benefit crime and disorder (Myhill, 2006). 
The idea of maintaining a good relationship with the public, is one of the key principles that was introduced by Sir Robert Peel in 1829.  Peel states that “Police, at all times, should maintain a relationship with the public that gives reality to the historic tradition that the police are the public and the public are the police” (Home Office, 2012). If the police maintain the mantra of the public are the police the community will always be embedded into the service.
	Policing has had its fair share of controversies and public discontent throughout its history and by nature it is always likely to be an emotive topic where people will pose varying opinions, and have differences in opinions.  Although damage to community policing and engagement can be done unintentionally though events like the Stephen Lawrence murder, if community engagement is maintained through key principles then the trust can be rebuilt. If this is achieved better community cohesion, police relations and a more effective police service will emerge.
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Assess the strengths and weakness of different policing models in relation to crime/victimisation and the public and explore crime prevention theories initiates and strategies

Explain and employ analytical products provided by intelligence specialists during the course of an investigation


Models of policing have changed and developed over time, adapting to suit different needs, sometimes the needs of the victim sometimes the needs of the organisation or government. As a policing model is developed, it is done so to combat a specific purpose, there is no once size fits all approach. Problem orientated policing is one of the more modern models of policing, its proposition is that the police should not just react to incidents but should deal effectively with underlying policing issues (Bullock and Tilley, 2003). The SARA model of problem solving (College of policing, 2020) looks to seek out the problem and solve it.  Preventative measures can stop victimisation before the crime has occurred, studies have shown that problem orientated policing have reduced crime and disorder by 33.8% (college of Policing, 2020). Problem orientated policing does come with its issues Braga (2008) argues that other government agencies may not have the capability to meet the police half way at solving the issues, nor might the police have the funding, resources or officers capable of having the analytical ability to solve complex issues. There has however been a definite shift in this direction, with the growing influence of multi-agency and partnership working complex social issues are being solved before criminality has occurred.
Problem orientated policing is however criticised by the displacement theory, displacement is described by Guerette and Bowers (2009) as “the relocation of crime from once place, target, offence, or tactic to another as a result of some crime prevention initiative.” An example of displacement and problem orientated policing in the UK was the introduction of steering locks on cars.  This was to prevent them from being stolen after the problem was identified.  However, the criminals then just switched and began to target older cars without the steering locks (Geason and Wilson, 1988), hence the crime was not stopped, it was just relocated and never dealt with. 
A recent anomaly has occurred which questions the displacement theory, this has been brought on by the lockdown imposed by COIVD-19 in 2020. Theft offences decreased by 47% in April 2020 compared to April 2019 (Office of National Statistics - ONS, 2020) along with domestic burglaries which saw a 72% reduction during the lockdown period (ONS, 2020). Though this data very raw and there is limited literature currently, early reports from the Office of national Statistics (2020) seem to suggest no displacement has taken place. 
	Intelligence led policing is another modern style of policing that was first seen in the UK in the 1990’s and is still developing.  It can be closely associated with problem orientated policing (Goldstein, 1990). Intelligence led policing does effectively what it states, intelligence led policing takes crime intelligence and then uses this for strategic planning and resource allocation, this then allows the investigation to target the correct offenders and predict emerging crime patterns (Ratcliffe, 2008). Intelligence based policing has the ability to greatly reduce crime by targeting the correct offenders and areas.  The intelligence can then be used to predict victimisation or repeat victimisation and try to stop it. However there are weaknesses to intelligence based policing, the model can only be as good as the intelligence fed into it with a lack of either quantity or quality the model begins to struggle. Dekkers (2017), also argues that this model relies heavily on efficient ICT systems being able to process and handle the intelligence. 
With intelligence led policing also came the National Intelligence model, albeit a few years later in 1999 (Osborn, 2012). From as early as 1978 the association of police chiefs recognised that there was a need for better co-ordination of intelligence, thus the National Criminal Intelligence service created the National Intelligence Model (Ratcliffe, 2008). The National Intelligence model is a model that allows the police to view and analyse intelligence in such a way that strategical decisions can be made based on the intelligence that has been provided. These decisions then form the basis of operational decisions which can begin to target key areas of crime, or intelligence development. The National Intelligence model operates on three distinct levels, local within a basic command unit (BCU), national across BCU’s and force boarders and international often involving serious and organised crime ( National Crime Intelligence Service, 2000). What makes the National Intelligence Model different to other models is that it cannot be solely applied to crime and intelligence, but the whole of policing as a business model (Association of Chief Police Officers, 2005) 
With intelligence come specialist roles that are created to enhance how the intelligence is used and allow it to deliver the biggest benefit, roles such as the intelligence analyst, who’s primary role is as suggested to analyse intelligence. The college of policing (2013) describe the purpose of analysis as “Analysis identifies patterns and inconsistencies in information. It enables the analyst to draw inferences from them so that operational decisions can be made on actions to take”. Additionally they go on to say that an analyst should inform and be proactive rather than waiting to be tasked with a job, an analyst provides support in things such as major crime investigations, problem solving and live tactical situations of crimes in progress (The College of Policing, 2013). The outcome of the work done by the analysts will often culminate into reports or intelligence that can be used as a targeted method to tackle crime. 
There will always be a need for a traditional approach to responding to incidents and tackling crime. However with higher demand, more complex crimes and social issues there is a greater need than ever before to adopt new strategies and models. Models such as the national intelligence model being used will ensure that the police are harvesting as much intelligence and using it as effectively as possible to have a real impact on tackling the root of crime. 
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Critically review key issues relating to the complexity and challenges of operational policing, review examples of critical and major incidents and analyse the role of the police within a joint emergency services operation to establish ‘best practice’. 

 
Policing is a job like no other, a quick browse through any recruitment website and you will find statements echoing that sentiment.  However with this uniqueness comes complexity that only grows and becomes more challenging. This assignment will discuss these challenges faced and how emergency services can work collaboratively thorough Joint Emergency Services Interoperability (JESSIP) Principles to develop best practice.
	Public service funding is often a contentious issue and one that the police receive no preferential treatment. Since 2009/2010 police funding has been cut in the UK by 16% (institute for government, 2019) This has effectively meant fewer officers doing more,  The Home Office (2018) reported a 15% drop in officer numbers between 2010 and 2018, however more recent data shows in 2020 that numbers were up by 4.8% on 2019 ( The Home Office, 2020). One area that the police are more involved in than ever before is mental health.  The BBC (2019) research shows that police were dealing with 28% more mental health calls in 2018 than 2014, but should this be the responsibility of the police? Do police officers have appropriate training, and are they adequately equipped to deal with this ever growing burden. Mike Dodds in 2014, the then chair of the police federation described the training officers receive for mental health related incidents as “Woefully inadequate”.  Mental health is a medical issue not a crime, outside of Section 136 Mental health act powers the police have very little influence, this makes it increasingly difficult for them to deal with mental health often leaving officers frustrated. This is beginning to be recognised with the introduction of mental health triage cars in many areas such as Northamptonshire (NHS, 2021). These cars are staffed with police and specialist mental health workers trained to deal with mental health.
	Another area adding pressure to operational policing is the emergence of new internet facilitated crimes, enabled by the now widespread advances in technology. In 2018, Her Majesty's Inspectorate of Constabulary and Fire & Rescue Services produced a report on digital crime stating “Digital crime’s prevalence is such that it is no longer the exclusive domain of a specialist squad”. These new types of complex crime such as fraud are now more common than ever with 85% of fraud being cyber enabled (City of London Police, 2020). This however goes directly against the views of police officers with 86% of officers believing fraud should be dealt with by specialists (The Police Foundation, 2018). Fraud now accounts for a third of all crime, yet there is no national strategy (The Police Foundation, 2018). There is a huge expectation of police to deal with this ever growing crime, but they do not have the resource or tools to do so. 
When the police are not fully capable of dealing with the situation that they are presented with there is far more scope for error, often leading to tragedy. In such incidents the police response can come under public scrutiny, referred to as a critical incident. The College of Policing (2013) defines a critical incident as “any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family and/or the community.” One of the most harrowing loss to life resulting in a critical incident in recent years was that of Fiona Pilkington and her daughter Francesca Hardwick. Here we saw Fiona contact the police more than 33 times (The BBC, 2009) to report abuse towards her from local youths, yet the police did not take these reports seriously. As a result of the ongoing abuse Fiona killed herself and her daughter. The police clearly had a role here where they should’ve fully investigated these claims and safeguarded Fiona, however this was not done. This critical incident severely affected the public’s perceptions of the police with one high court judge saying that there was a substantial chance the pair would not have died had the police taken decisive action (Dryden, 2017).
	A Major incident on the other hand is “An event or situation with a range of serious consequences which requires special arrangements to be implemented by one or more emergency responder agency” (JESIP, 2021). A major incident can be declared by any of the emergency services, the fact a large scale response usually by multiple emergency services is what makes it a major incident. It is not therefore unique to policing. Examples of major incidents include the London bridge terror attack and the Manchester bombings in 2017.  
JESIP is an organisation that aims to standardise and approach to multi agency working. It was formed in 2012 following a report of gaps and failings in the interoperability of the emergency services by Her Majesty's Inspectorate of Constabulary and Fire & Rescue Services (2016). JESIP are essential to multi agency working, in particular Major incidents. They have created a joint doctrine which a second edition was created in July 2016 which provides a common way for the emergency services to work together. JESIP are responsible for the METHANE model which allows services to pass information between control rooms effectively. With the creation of JESIP and the procedures they put in place, best practice is set out for all emergency services so they can work effectively in partnership at major incidents. As many on the JESIP principles are adapted by the emergency services they can begin to be used outside of major incidents to further aid multiagency working 
	The work of the police remains challenging and will forever as a public service be in the public eye. There will always be an element of risk attached, with increased demand in new areas we see higher potential for errors to occur. These errors can have catastrophic consequences to not only the reputation of the police but to the lives of the public they serve. It is possible to somewhat safeguard against these consequences however if better more effective multiagency working is achieved.  
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Analyse the potential links between terrorism and other forms of criminality and discuss how policing the roads assist in counter terrorism investigation


Terrorism is of a growing concern to not only in the UK but worldwide. The UK in recent years has witnessed horrific terrorism incidents such as the London bombings in 2005 and the Manchester bombings in 2017. Here we will look at links between other criminality with particular attention paid towards roads policing and the methods used to keep the public safe from terrorism. 
Terrorism is defined as “The unlawful use of violence and intimidation, especially against civilians, in the pursuit of political aims” (Lexico,2021) Terrorism can require vast amounts of money and funding to be successful, this is where it begins to meet other forms of criminality particularly serious and organised crime. Terrorist groups have been forced to evolve, moving into new illegal activities such as drug trafficking (Prokic, 2017) in order to support them financially. The Home office in 2013 published their serious and organised crime strategy here it is stated that “people connected with organised crime are facilitating terrorism”. The terrorist organisation can provide illegal products or services such and trafficking, this in turn give organised crime groups more power, resource and products to work with thus improving influence on society.
Organised crime and terrorism coexist, Makarenko (2004) describes an organised crime terror continuum (see figure 1).  It can be split into 4 sections on each side which demonstrate the similarities between the two groups. At the far end there are alliances, followed by operational purposes, then in there middle there is convergence this is the important part where the two separate entities meet displaying singular characteristics, here goals and motives will be aligned. Makarenko (2004) further states that at this point of convergence terror organisations can often lose their purpose and become so embroiled in criminal activity their original terror rhetoric is little more than a front to continue with criminal activities on a wider scale. These singular characteristics are why in the Home Office (2013) serious and organised crime strategy terrorism and organised crime are being tackled by the same framework.
The threat of terrorism in the UK remains serve, this is set by the Joint Terrorism Analysis Centre and the Security Service (UKGOV, 2021) this threat level is used to gauge the likelihood of a terrorist attack. This level dictates what tactics are used and what precautions are taken to actively manage the threat, these tactics will include that of roads policing. In 2018 the National police chief’s council devised a 3 year strategy for policing the roads, one of the priorities was countering terrorism (The College of Policing, 2018). Use of the road network will is critical to the planning and execution of terrorism campaigns and could potentially form part of a target of attack itself (The National Police Chiefs Council, 2011). Terror groups can also combine with organised criminal gangs once more to use the roads to transport illicit goods. 
Automatic number plate recognition (ANPR) has been adopted by all UK police forces and is a vital tool in managing and tracking offenders across the country, there are around 11,000 cameras that submit around 50 million ANPR records daily (The RAC, 2021). ANPR uses computers and cameras to take a photograph of a number plate of a car at a specific time, date and location. This information can be used in many ways to combat terrorism. ANPR cameras are set up in specific strategic locations, these locations are often on arterial routes around the country, this allows the police to track and monitor the movement of a specific vehicle. The cameras can also be placed near sites of importance such as stadiums, if a terrorist is using a vehicle for surveillance purposes this will be recognised. ANPR is also combined with the Police National Computer (PNC) details of vehicles of interest will be uploaded onto PNC, these vehicles will have an action maker placed on them (Gloucestershire Police, 2021). This action marker will flag up to police stating that a specific vehicle is at a location and action needs to be taken against it, this can help intercept and catch terrorists often before harm is caused. 
Roads policing can hold such a key to counter terrorism that the Metropolitan police force Roads and Transport Policing Command unit have launched project servator (Metropolitan police, 2021). The aim of this project is to place specialist officers on the roads and transport systems to disrupt and tackle terrorism, using a range of tactics such and CCTV and ANPR. Another tool that is being used in London by the City of London Police is the legislation under section 6 of the Road Traffic Regulation Act (1984). This legislation allows the city to have an Anti-Terrorism Traffic Regulation Order (ATTRO). The ATTRO gives the police and council the power to control the moment of traffic within the city centre, this allows the police to respond to the threat of a terrorist attack by closing roads and stopping the pathways, thus not allowing the terrorist to reach their target destination. This regulation is only in London currently but as terrorism becomes more wide spread other similar orders could be made outside of London. 
Terrorism is becoming more feared in today’s society with increased access to media and recent attacks causing concern for the public. We can see that organised crime and terrorism often go hand in hand sharing similar goals and use one another to grow in power and influence. There are many way that the police and government set out to tackle terrorism, central to these ideas is often roads policing. With effective, strategic and planned roads policing though use of ANPR and other tools terrorists can be tracked and disrupted inevitably preventing great harm.
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Figure 1: Organised crime terror continuum. (Makarenko, 2004)
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This section details the extent to which the assessment criteria are demonstrated by you, which in turn determines your mark. The marks available for each category of skill are shown. Lecturers will use the space provided to comment on the achievement of the task(s), including those areas in which you have performed well and areas that would benefit from development/improvement.
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	Generic Assessment Criteria 
	Marks available
	Marks 
awarded

	1. Engagement with Literature Skills
.
	15
	

	





	
	

	
	
	

	2. Knowledge and Understanding Skills

	25
	

	





	
	

	
	
	

	3. Cognitive and Intellectual Skills

	25
	

	





	
	

	
	
	

	4. Practical Application Skills

	25
	

	





	
	

	
	
	

	5. Transferable Skills for Life and Professional Practice

	10
	

	



	
	

	
	
	



	Assessment Mark (Assessment marks are subject to ratification at the Exam Board.  These comments and marks are to give feedback on module work and are for guidance only until they are confirmed. )
	Late Submission Penalties (tick if appropriate)
	%

	
	Up to 1 week late (40% Max)
	
	

	
	Over 1 week late (0%)
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