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Introduction
The importance of Human Resource Management (HRM) cannot be overstated, considering today's business environment is characterised by rapid changes and advances in technology, intense competition for talent, and a growing emphasis on diversity. In international companies, it is important that the HRM strategies and policies be continuously improved to maintain the effectiveness of organisational and personnel activities. Being one of the biggest employers globally, Amazon operates in a dynamic and technology-orientated market. For this reason, its HRM practices are critical yet difficult. In this paper, it is necessary to explore the issues that affect the HRM practices in Amazon, analyze contemporary HRM strategies implemented in the company, and consider the ways in which managers can implement these practices successfully. (Amazon, 2024)

Factors affecting HR Practice Amazon PLC
One of the most important drivers of HR practices at Amazon is technology. The organisation heavily relies on automation, robotics, artificial intelligence (AI), and sophisticated information systems, mainly in its logistics facilities such as fulfilment centres. The usage of these technologies helps to cut costs and boost productivity and efficiency; however, it also poses several challenges for workforce management.  First, the organisation should make sure that the staff possesses all necessary digital competencies to work with advanced technologies. This will involve constant investment into education and training programs. Furthermore, the staff should be able to adapt to these changes, which become more frequent. However, some workers may find the process of adapting to new technologies difficult and even frightening. As a result, this may negatively impact their motivation and willingness to change. Hence, apart from training, HR managers should pay special attention to change management programs. Effective change management implies transparent communication and active employee involvement. Moreover, one of the key tools used by the organisation is HR analytics. Its use allows Amazon to evaluate employee performance, forecast demand and other important things. However, this tool also causes ethical issues related to employee privacy. (Amazon, 2024)

Diversity, Equity and Inclusion (DEI)
The Diversity, Equity, and Inclusion (DEI) agenda is vital to Amazon owing to its multinational operations and customer base. Effective DEI strategies will enable an organisation to attract talent, enhance innovation, and build its reputation. There are various efforts made by Amazon to promote diversity and inclusion within its operations. Among the notable ones include hiring practices aimed at inclusivity, having diverse interview panels, and employee resource groups focused on supporting marginalised communities.
Equity, however, centres on promoting fairness through access and opportunity to all employees equally. HR needs to keep track of employee data to detect any inequalities that need to be addressed through programs aimed at addressing the problem. Inclusion entails fostering an organisational environment in which all employees are treated with respect, appreciation, and full participation. This is an ongoing process that HR and organisational leadership need to engage in. There still exist many challenges associated with these concepts. For instance, sustaining consistent practice across various geographical locations while ensuring a commitment to DEI can pose significant obstacles.
Equity, however, centers on promoting fairness through access and opportunity to all employees equally. HR needs to keep track of employee data to detect any inequalities that need to be addressed through programs aimed at addressing the problem. Inclusion entails fostering an organisational environment in which all employees are treated with respect, appreciation, and full participation. This is an ongoing process that HR and organisational leadership need to engage in. There still exist many challenges associated with these concepts. For instance, sustaining consistent practice across various geographical locations while ensuring a commitment to DEI can pose significant obstacles. (Amazon, 2024)

Meeting Technological Advancement 
One of the most important aspects influencing HR practices at Amazon is the fast pace of technological developments. The corporation extensively utilises automated processes, robotics, and artificial intelligence (AI) as well as sophisticated data systems. All these aspects not only contribute to higher efficiency, cost savings, and improved productivity but also pose problems for personnel management. The main goal of HR practices at Amazon should be to provide staff members with sufficient technological literacy so that they can properly use these innovations. This implies that substantial investments into training programmes should be conducted. It is essential to bear in mind that innovation is an ongoing process, so employees must always be ready for it.
But not all workers adapt equally quickly. Some employees might feel stressed or uneasy about their job positions in the light of automation. It can negatively affect employees' attitudes towards change and their motivation levels. Thus, in its turn, HR should pay special attention to managing changes and adopting a series of measures, including communication, employee participation, and job security. Besides, Amazon utilises HR analytics to evaluate workers' performance, track productivity, and forecast the needs of the workforce. On one hand, this method of work contributes to making better decisions. On the other hand, it brings up the question of using employees' data ethically and responsibly, complying with GDPR requirements. In conclusion, although technological advancements bring many benefits, it is important for HR to find a balance between efficiency and employee assistance. (Amazon PLC, 2024)

Talent Acquisition and Retention 
A critical issue influencing HRM processes within Amazon is the recruitment and retention of competent personnel. It works in industries that are very competitive, such as e-commerce, logistics, and technology, where there is immense competition for qualified employees. Amazon employs various methods to recruit staff members, such as job posting sites, social media, internal hiring, and referral hiring. The organisation enjoys an excellent employer reputation, which enables it to attract many applicants from all corners of the world. Amazon is looking for people who have knowledge and skills in data analysis, software engineering, and logistics. While the organisation has been successful in recruiting employees, retaining them poses a serious challenge. It is evident that high employee turnover rates exist especially in jobs within warehouse operations. The reasons for employee turnover include physically strenuous work, high expectations and little job satisfaction in certain jobs. The Human Resources Department helps address the above problems through developing retention strategies which include providing employees with competitive salaries, training programmes and career development programmes. Amazon has training programmes and career development programmes to retain employees in their services. Retention should not only be based on monetary rewards but should also be achieved through making sure that the employees are treated with respect and that their jobs meet certain standards. (CIPD, 2023)

Role of Line Managers in Implementing HR Practises
The line manager is key to the effective use of HRM. Where HR formulates the policies and strategies, it is the managers who implement them on a daily basis. In Amazon, the managers must ensure that employees are aware of the objectives of the organisation, receive adequate training, and are comfortable with their jobs. Communication between managers and employees is important to keep them engaged and resolve issues early on.
Managers are also important for performance management. They should give feedback often and set clear expectations to help develop their workers. This will help increase efficiency and job satisfaction. When it comes to DEI, managers should encourage diversity-friendly behaviour, address biases, and ensure that everyone is treated fairly. This is essential for creating a positive work environment. But there may be obstacles for managers, including having too much work to do or not having enough training. HR should help managers overcome these obstacles through training and other means. (CIPD, 2023)

Evaluation 
Amazon has implemented various modern HR strategies that help it stay ahead in the ever-evolving corporate world. An advantage of HR practices used by Amazon is related to the company’s implementation of technology. Learning programmes via digital devices allow staff members to improve themselves according to personal capabilities. Moreover, HR analytics helps make informed decisions based on workforce trends. On the other hand, using too many technologies might turn into a disadvantage. The use of too much information through technology may lead to dehumanisation of HR practices. Therefore, HR should be able to strike a balance between technological progress and human interaction. (CIPD, 2023)

Conclusion  
In conclusion, it can be concluded that Amazon has faced challenges in the ever-evolving world, which has necessitated efficient HR management. The main issues impacting HRM in the company include technological development, talent acquisition and retention, employee engagement, and diversity. The company has embraced various modern HRM practices, such as learning technologies, data-based decisions, and recruitment for inclusiveness. Although this HRM strategy provides many advantages, some difficulties still exist in terms of retaining employees and implementing the HR practice consistently. The crucial element of successful application of HRM strategies is represented by the actions of managers in the organisation. The recruitment processes adopted by Amazon have proved to be extremely successful as far as securing the attention of a broad cross-section of talented people is concerned. The reason behind the success lies in multiple recruitment channels as well as positive employer branding. High turnover rates indicate that while recruitment process is effective, retention needs improvement. Career development processes stand out as one of the strengths of Amazon HR practices. Training programmes, apprenticeship opportunities, and internal promotions represent important ways to help employees grow and develop as professionals. Such practices improve retention as well as performance levels. Employee engagement and wellbeing processes are other important components of HR processes at Amazon. The initiatives can be seen as an example of a proactive approach on behalf of the company; however, they depend on their effective implementation at all organisational levels. Thus, the contemporary HR practices of Amazon have been rather successful in various respects but require further improvement in certain aspects. (Amazon, 2024)

Recommendations
Improvements in HR practices could be made by making a greater effort in retaining workers through improved working conditions and career paths within the organisation, especially in the operational functions where there tends to be higher turnover rates. Moreover, another area in which improvements should be made in relation to HR practices relates to worker wellbeing; there should be a more intensive focus on providing employees with sufficient psychological help and reducing excessive workplace stress for them, particularly in areas of work that demand a lot from employees. Manager training should also be intensified with respect to leadership competencies and communications. The final recommendation for improvement in HR practices concerns increasing the consistency in the implementation of HR policies within different regions. Lastly, while technology may still be seen as one of the main strengths of the company, it should be used together with people-oriented solutions within HR. (Amazon, 2024)
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