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The current presentation helps to discuss the concepts of organisational structure with references to the Whitbread PLC, the biggest hospitality company in Britain. This paper also examines organisational structure and charts, after that three different approaches that are used to structure design with examples will be discussed. Lastly, how all these designs affect communication, coordination of business activities and overall performance will be explored.
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The organisational structure determines the manner in which work is divided, teams are coordinated, and authority is delegated in the Premier Inn and restaurant brands at Whitbread PLC. The chart gives the visual map of the reporting lines and the departmental relations. Effective structures are effective in fostering efficient communication, making the roles of the employees clear and operational activities facilitate the achievement of the strategic goals of Whitbread.
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This table underscores reason’s organisational structure is important to Whitbread PLC. The responsibilities are clear in over 800 + hotels and thus there is no confusion. Good coordination relates to restaurants and head office transactions. Strategic alignment gives the structure the ability to enhance long-term development in the competitive hospitality industry.
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The Whitbread has functional structure grouping specialists into departments, such as HR and Operations, with well-defined CEO-to-manager lines. This creates extensive knowledge in hospitality operations and an efficient utilization of resources within the Premier Inn hotels and restaurant chains of the business.
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Whitbread is divided into different business units such as the Premier Inn and restaurant brands each having its own management resources and their own business unit under the divisional structure. This autonomy enables divisions to come up with their own ideas and respond promptly to the dynamic tastes of customers in various hospitality markets.
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The Matrix structure integrates both Whitbread functional skills and divisional requirements where employees can be answerable to both managers in order to be flexible on projects. This dual reporting makes cross-team cooperation happen which results in innovation within the operations of the main operations and the restaurant within the dynamic hospitality arena within the context of the unified Premier Inn.
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Therefore, the four structures functional, divisional, and matrix are used to serve a purpose at Whitbread. The decision that is right suits the business strategy and operations requirements. Finally, the organization structure determines team communication, organizational culture and the overall performance of the sector, which is competitive in the hospitality industry.
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Organisational Structure & Chart - Definition

The organisation structure reflects the way of
tasks division, role coordination and flow of
authority at Whitbread PLC.

As Saporito and Mrad Georgis (2025) noted that
an organisational chart is a graphical
representation  of  reporting  relationships,
hierarchies and departmental divisions in the
company.

As illustrated in Fatawu et al. (2025), proper
structure means proper communication pathways,
less role confusion, and operations are on track
with strategic objectives of the hospitality.

Whitbread PLC

Figure 1: Organizational Structure of
Whitebread PLC
Source: (Self-created)
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First Way of Designing Structure

* Whitbread PLC organizes groups of
employees by their specialized
functions such as HR, Marketing and
Operations.

* Establishes well-defined vertical lines
of authority where the CEO leads to
functional heads (Malenko, 2024).

* Encourages the deployment of skills
and effective resource distribution
Figure 2: Whitcbread PLC within the hospitality activities.

Source: (whitbreadcareers.com, 2019)
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Third Way of Designing Structure

* Integrates both  functional and
divisional organization in Whitbread
PLC to be flexible in projects.

The staffs report to the functional
managers as well as project/division
leaders.

Ahmad, Boit and Aakula (2023)
opined that makes cross-functional
innovation in hospitality services
possible.

Types of Divisional Organizational Structures

Product: !axed Market Based
‘‘‘‘‘‘‘‘ i s"mm Divisionsl Structure
,—. -1
Geogapnicar m»«-v process Based
‘‘‘‘‘‘‘ 1 s"mm Divisionsl Structure

Figure 3: Types of Divisi
Structure
Source: (Nath, 2025)
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Conclusion

° All structural designs come with
unique benefits to the Whitbread
hospitality operations.

* The choice is based on strategic
priorities, size of organization and
complexity of the markets.

* Effective structure has a direct impact
on communication, culture, and
. TR T performance of the organization
igure 4: Whitbread opens the doors -
“Tagship hub by Premier Inn hotel (Bukhari and Mehmood, 2022).
Source: (Anderson, 2026)
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