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Executive Summary
This report is based on the study of emerging leadership skills in the workplace. The report addresses the chosen organization Boohoo as one of the leading fashion retail organizations in the UK. The report has been prepared based on the background of the chosen organization and the study of emerging leadership skills in the workplace. The report addresses the leadership criteria based on the challenging circumstances enforced by the Covid-19 pandemic. It has been stated that the pandemic has disrupts the conventional approach of the system and deliberately enforced the leaders of the organization to pursue alternative approaches in business management and cultivation of success. The different theories and styles that have been included in this report establish the evolution of the leadership approach that can be identified in industries across the country. The strategic implementation of leadership approaches has also been critically analysed in this report which establishes the effectiveness of those approaches. 
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Chosen Organization: BooHoo
[bookmark: _m3o2ml63tfol][bookmark: _Toc142481078]Task 1: Individual Report 
“What emergent leadership skills, do you consider, may be effective for the leaders of your chosen organisation in analyzing and assessing strategies for making decisions amid uncertainty caused by COVID-19 pandemic and ongoing economic uncertainty?”
[bookmark: _v4g4jvrd63hr][bookmark: _Toc142481079]Introduction 
The Covid-19 pandemic had produced some unprecedented situations that most organizations irrespective of the industries did not assess in their planning. The market of Great Britain faced numerous obstacles in terms of maintaining business standards and productivity almost every organization had to enforce different circumstantial changes which directly affected the employees and the economy. In this changing period, the transformation of leadership in different organizations has also changed invariably. As mentioned by Samimi et al., (2022), leadership is the sequential or non-sequential process of directing a workforce toward achieving organizational objectives perspective of the situation. In these challenging circumstances of the pandemic and the following sequential obstacles leadership is one of the crucial parts of organizational implementation that can preserve the standard on both theoretical and practical basis. The establishment of change management in leadership criteria can be an effective solution in progress and growth opportunities. This report indulges in one such investigation about the emerging leadership techniques and approaches that can provide a combination of motivation and tactical infusion in the workforce in these challenging circumstances. This report addresses Boohoo as one of the leading fashion retail organizations in the UK as the chosen organization for the study of emerging leadership skills in the workplace. 
[bookmark: _tybme2heujdp][bookmark: _Toc142481080]Background of the chosen organisation 
Boohoo Group Plc is a UK-based company that mainly operates in the fashion retail industry through subsidiaries. They mainly undertake clothing retailers and design, source, market and sell clothing, fashion accessories, shoes and beauty products across their networks. The Boohoo Group Plc has a portfolio of 13 leading British fashion brands that are popular in the market as well as equally functional in terms of providing the latest possible fashion trends in the target market.  The business is owned by British businessman Mahmud Kamani who is also the co-founder with Carol Kane as the joint Chief Executive Officer of the organisation (marketscreener.com, 2022). It has been identified that the key to success for Boohoo has been their social media marketing in which their presence in the most popular platforms like Facebook and Instagram has provided a lot of popularity among the customers. In April of 2021, they were able to reach 7.4 million followers on Instagram which illustrated their dedication towards establishing a virtual market through emerging technologies in marketing. The brands associated with BooHoo are boohooMan, Karen Millen, nasty gal, Pretty Little Thing, coast, miss pap, oasis, warehouse, Burton menswear, Wallis, Dorothy Perkins and Debenhams (boohooplc.com, 2023). Boohoo Group imposes a flexible sourcing model that allows them to operate with efficiency in the growing competitive nature of the market. They are highly engaged with the audience that derives their engagement with the high-tech fashion industry and e-commerce solutions in the market. The leadership strategy embedded in Boohoo has produced a key platform for its workers to take the challenge and establish a unique and distinguishable operative measure that ultimately generates productivity and efficiency in the firm. The leadership board of the group under Mahmud Kamani allows the executives to be accountable for their own actions and provides full credit in terms of developing exclusive ideas that ultimately develop the workforce. Their revenue in the year 2022 was 1.2 billion British pounds (statista.com, 2022). 

[image: ]
Figure 1: Boohoo Group Plc revenue
(Source: statista.com, 2022)
[bookmark: _6gchf5hu95i0][bookmark: _Toc142481081]Analyse the key leadership theories, models, approaches and styles 
Different leadership Theories
Trait theory
This theory depicts that the effectiveness of leadership can be shared in a number of personal or traits that feature in the quality of the workforce. In the conventional leadership perspective this theory stated that leadership can be an innate and instinctive characteristic that might not be present in an individual who does not allows them to pursue the degree of leadership in organizational management. From a modern perspective, this determination has changed and established the fact that true leadership is the subject of development through time which can be pursued by any person regardless of their identity and background. In the emerging concept of leadership, the traits are definable and redesigned on the basis of counter-precaution and amendment of the new qualities and regulations that different organizations pursue (Uslu, 2019, p.162). This theory assists to identify the qualities such as integrity, empathy, assertiveness and unique decision-making ability that are mostly helpful in the persuasion of organizational benefit. 
Contingency Theory
This theory establishes the notion of ever-changing leadership approaches that diminish the traditional aspect of leadership. It perceives that there is no correct type of leadership that can be idealised to be beneficial for every organization. This theory of leadership establishes the types of leadership that are variable and uniquely assistive in organizational productivity. In order to pursue a drastic measurement that has been enforced by different circumstances the leadership approach can be changed. Also, the leadership approach can be subject to changes that are mainly goal oriented. The popular contingency theories that are practised in several organizations are path-goal theory and Fiedler’s contingency model. The path-goal theory helps in the identification of the contingency process of leadership that allows us to find an effective approach to leadership. It is based on the demand and recommendation of the workers in a possible situation that might not have occurred in previous phases in the organization. The path-goal theory consists of the relevant points that can be associated with different ways that are assisting the workers to identify and achieve their objectives, removing obstacles that are beneficial in the persuasion of those goals and proper reward mechanisms in the compilation of individual tasks (Hunt and Fedynich, 2019, p.24). Fielder’s contingency model expresses that leadership style is the approach that is convertible in terms of the situation in any organization. It is beneficial in terms of pursuing the same objectives through different situations that might not be suitable with the same approach (Reams, 2023, p117). This model establishes the different ways to manage a workforce that determines growth and productivity irrespective of the challenges the organisations might face.  
[image: ]
Figure 2: Fiedler’s contingency model
(Source: expertprogrammanagement.com, 2018)
Different leadership styles 
Transformational Leadership
In the transformational leadership style, the leadership individuals are supposed to play a functional philosophical approach that motivates the employees towards innovation. This innovation can be the subject of consideration in case of perfect measures and regulations. The leaders in this particular style allow the employees to pursue their goal with their own accountability and process to determine the entire output of a particular project or objective (Asbari et al., 2020, p.14). This allows the employees to effectively improvise the conventional process and manage solutions on the basis of the guidelines that the leaders have stated, the role of the leaders in this particular format is to identify the genuine individuals who can be effective in the objective and to provide the possible resources that might help to achieve the objective. In the emerging scenario of the challenging market and competition around the world, transformational leadership holds the key to success in a society that has changed its source of motivation towards ultimate satisfaction than just to get paid. In situations such as Covid 19 pandemic, people have been more influenced towards persuasion of something that can be more beneficial for individual perspective, which is the reason transformational leadership can be a vital approach in terms of modern techniques associated with the leadership approach. 
[image: ]
Figure 3: Transformational Leadership Style
(Source: managementstudyguide.com, 2023)
Transactional Leadership
This type of leadership style is also one of the most popular approaches to leadership in a society that is generally motivated by the award system. This type of leadership has conceived of two very different approaches that combine the entire leadership mechanism. These approaches are reward and penalisation. In this mode of leadership, the leaders can establish a proper award pattern that ultimately enhances the financial growth and stability of the workers (Adriansyah et al., 2020, p.564). This approach has been effective in multiple giant organizations such as Facebook and Apple in the cultivation of quick growth into the market that is full of competitors and other approaches. 
[image: ]
Figure 4: Transactional leadership
(Source: mbaskool.com, 2019)
[bookmark: _aminyufz1obr][bookmark: _Toc142481082]Applications of key leadership theories to Leaders and chosen organisation 
Application of the leadership theories
The Covid-19 pandemic has changed the approach of organizational culture as well as the process of persuasion of any objectives that are co-relative with the growth of the organization. As mentioned earlier, BooHoo Group plc, as an emerging organization that is dependent on the growing tech-based communication and marketing, considers the contingency approach of leadership (boohooplc.com, 2023). It has helped the organisation to achieve a level of success within a shorter period of time which is exemplary given the amount of competition that the UK fashion market imposes. The basis of crisis management and the different situations such as remote working and crisis in the national economy has enforced the organisation to be functional in the prerequisite approach. The contingency approach has provided companies with different types of functional characteristics in leadership such as innovative models in communication and establishing the understanding between the leadership and workers. A key application of the theories and strategies in terms of reliability and management of the workforce can be seen in the company’s development of online sales and e-commerce business. The application of contingency theories can also be witnessed in other organizations from the similar sector such as Amazon and Tesco. This has allowed the organizations to adopt the unique blend of operational characteristics that provides similar recognition to the workers and the leaders at the same time. 
Application of the leadership approaches
A situational crisis enforces the leaders to be a part of the progress rather than just the director of the entire process. In the situation that Covid-19 has exposed the organizational methodologies to be challenging in terms of the conventional approach of the leaders (mckinsey.com, 2020). Boohoo as an emerging organization relies on the transformative approach of the leadership that allows its workers to achieve accountability of the individual action taken. This ultimately releases the individual pressure of the leaders and allows them to be engaged sequentially with the different parts of the functions in the business. The application of transformational and transactional leadership can be seen as a coherent manner of approach in the industry. The combination of the two approaches can be seen when the employees are provided with the independence of facilitating their own way of work and proper award management from the leadership to recognise their achievement. The situation of handling own work in the determination of entire progress can be methodologically effective in the enhancement of the personal growth of each employee. This allows the leadership department of the organisation to understand the individual characteristics or traits of leadership in different workers which allows them to establish a new line of leaders in the organisation, which is one of the main characteristics and outcomes of transformational leadership in the emerging trades of leadership approached. In addition to that, the establishment of an award system can also be a unique way of providing recognition as well as motivating a class of workers that generalises monetary enhancement as the ultimate achievement. This can boost the innovation tactics present in the organisation as well as help them to expand to new territories. In globally recognised organizations like Amazon, Coca-Cola and Tesco, transformational leadership can be witnessed to be one of the basic approaches of leadership. 
[bookmark: _7af54ijberkv][bookmark: _Toc142481083]Critically evaluate the concept of several leadership approaches and styles along with identifying the personal ability of a leader to fulfil key responsibilities of the leadership role within the context of established leadership styles 
Leadership styles
As provided by Mwesigwa et al., (2020, p. 255), the management of an organisation is dependent on the leader who takes decisions about the activities and operations within the organisation. The management of everything related to the employees within the organisation would require the leader to be able to assess the causes which lead to certain actions by the employees (Fries et al., 2021, p. 100374). This has given rise to several leadership styles which help the leader approach the issues within the organisation and properly take adequate decisions which would help resolve any conflict. The leaders have their skills and qualities which make them appropriate for the position. They use these skills along with the leadership styles to properly manage the employees and provide them with facilities which can improve their performance. The various leadership styles like visionary leadership style and laissez-faire leadership style are prominent and correspond to the skills and qualities of leaders in dealing with the issues regarding the management of employees. These leadership styles are used by the leaders in Boohoo to manage the collaborative work of employees in their different departments.
Visionary Leadership Style
As Sunarto et al., (2020, p. 1048), suggest in their study that visionary leadership style is used by leaders who are good communicators. The major attributes of this type of leadership are associated with the ease of aligning the employees under the leader with the organisational goals and objectives. The alignment of the personal objectives of the employees with that of the organisation makes the employees improve their engagement within the workplace. Visionary leaders are persuasive in their approach and they are able to create collaboration within the workplace through their mass communicability and soft-approach with the employees under them (Ubaidillah et al., 2019, p. 208). This type of leadership is followed in the marketing department of Boohoo. The marketing managers provide quotas to the executives so they can persuade the consumers by targeting them and fulfilling the quota.
Laissez-Faire Leadership Style
Jony et al., (2019, p. 28), have been of the view that the Laissez-faire leadership style is very different in approach from other leadership styles. The managers or leaders who follow the laissez-faire leadership style create a bond of trust with their employees or subordinates. The leaders create a working environment which exudes belief in the skills and qualities of the employees. This provides employees confidence to work on their own and achieve something new or innovative with their work. This type of leadership often brings out the best performance from employees. Skills like monitoring and guidance are very essential for a leader following the laissez-faire leadership style (Ahmed Iqbal et al., 2021, p. 669). Boohoo has been employing this type of leadership in controlling its regional operations in different regions. Refraining from meddling in the business in regional affairs for every small issue is what has kept Boohoo dominant in these regions. The lower-level managers are allowed a certain level of authority which they can use to take decisions in critical times as they see fit to tackle the issues when they arrive.
Key responsibilities of the leader’s role with context to the chosen styles of leadership
As mentioned by Shaturaev and Bekimbetova, (2021), the identity of true leadership in modern organisations is characterised on the basis of engagement levels of the leaders in the working procedures. This establishes the fact that leaders these days have gradually changed their traits and individual approach in order to achieve the goals that are associated with the organisational objectives. On the other hand, the uniqueness of the approach also determines the extent of employee skill enhancement and retention based on any sector or any organization. The pandemic has enforced the professional approaches to be changed as the remote working procedures are challenging in terms of demonstrating and establishing any type of communication in the organisation. In addition to that, providing the best possible circumstances is also the key role of the leaders through the identified approaches mentioned in the sections. As opined by Fors Brandebo, (2020, p.568), the characteristic of leadership through different approaches determines the skills and allocation of resources by the organisation in terms of achieving any goal. It directs towards, the preliminary standards that can be considered as obsolete in the new market standard generated by unforeseen circumstances. 

[bookmark: _cgd0lbs6atts][bookmark: _Toc142481084]Critically analyse the present leadership strategies in the chosen organisation by extracting information 
BooHoo is a global brand for all women, they beloved in affordable fashion for all. It has been analysed that in the present situation, BooHoo Company has followed transformational leadership styles in the workplace. It is known that this company is actually known for its fast-paced as well as innovative culture, with a focus on encouraging creativity in addition to collaboration among employed in this company. It has been identified that transformational leadership is one type of management philosophy which mainly encourages as well as inspires staff members to innovate and develop new ways to grow up along with improve the path to this company’s future success. That is why the BooHoo brand has followed a transformational leadership style in its own place. Applying this method, executives of this company give trusted employees independence in order to make decisions and also support new problem-solving approaches in a proper manner. 
· Their ESG strategy binds them to a set of challenging targets as well as they are committed along with motivated to achieve them in a systematic way (boohooplc.com. 2023).
· BooHoo understand and they recognise the responsibility they have to play their part in taking meaningful action (boohooplc.com, 2023). Leaders of this mentioned brand actually encourage growth and development of the team which is important to increase productivity and efficiency properly. Managers of BooHoo receive earnest feedback on their leadership and also make an honest along with communicative work environment in a proper manner. 
· For communicating accurately together with responsibility and to inform their customers and followers they have to try to educate them in a systematic way. In this aspect, leaders encourage two-way communication in a systematic way. It can be said that two-way communication makes team members feel valued which is important to foster the productivity of this brand in a systematic way. It has been assumed that good leaders could delegate tasks appropriately amongst their team members in order to empower them as well as encourage each individual’s strengths. 
· Leaders of BooHoo Company also delegated and empower their team as it helps to complete any task in an effective way. On the other hand, Leaders of BooHoo always try to maintain integrity in the work in a proper way. It has been identified that maintaining the integrity and leading a team is helping to enhance the staff morale of a company. Maintaining integrity is important as it insults this organisation’s values into a department. It is also ensuring all team members understand their objectives in a proper way. 
Advantages of using transformational leadership in BooHoo’s workplace
Transformational leadership is used by a company because it helps both the leaders and the organisation to achieve the shared goals in a proper way (Bayraktar and Jiménez, 2020, p 301). Transformational leadership is helping BooHoo to make innovative products for their customers that are helping to reach the target customers in a systematic way. It is also found that the transformational leadership style is also encouraged actions which help the team and this brand achieve BooHoo’s goals and vision of success properly. It can be said that the transformational leadership style is motivating employees of BooHoo by appalling to their own self-interest. 
[bookmark: _1in3omutc7c4][bookmark: _Toc142481085]Recommendations for the leaders of the chosen organisation with a plan for the Leadership Change 
BooHoo must use the Trait Leadership theory
It has been found that trait leadership theory is the idea that leaders are born with hey characteristics or traits. This theory actually stated that leaders are not created; they are born with leadership qualities. In this aspect, BooHoo must hire those candidates who have inborn leadership qualities. These people must become perfect leaders in this organisation and also help this brand to increase efficiency in a proper way. Trait theory is applicable to those people who actually have the proper skills and knowledge to motivate team members and inspire them in a proper manner. It has been found that this model attempts to relate physical traits such as height and weight to effective leadership in a company. It can be assessed that most of these factors are actually related to situational factors. It could be stated that if BooHoo brand would follow the Trait leadership theory then it would help this brand to foster the productivity of this company in a proper manner and help to compete in the market as a top retailer company. 
BooHoo could apply transactional leadership theory
On the other hand, the transactional leadership style applies structures as well as clear guidance in order to determine and communicate staff members’ performance requirements in an effective way. This leadership style also employs a system of rewards as well as punishments, relying on the outcomes. It can be said that this transactional leadership approach would help BooHoo to achieve its short-term goals in a proper manner. It is known that transactional leaders mainly practice management by exception, not getting associated when things run as expected. It has been identified that in transactional leadership styles’ leaders actually focus on making defined processes which are replicable as well as offering staff members a framework where they could be successful in a proper manner. It is also known that transactional leadership is important as it helps to reduce the risk along with errors as well as develop efficiency and productivity together with the performance of a company in a systematic way. It can be said that if BooHoo would also follow transactional leadership then it would be better for them to reduce risk and error properly from their workplace and also would help to foster efficiency in an effective way. 
This company could follow the path-goal theory
It is known that path-goal theory is important to motivate employees and increase productivity in an effective way. It has been evaluated that this theory actually comes from expectation theory which is ascertain that individuals act in a proper manner based on the desirable result’s expectations. It can be said that path-goal theory actually assumes that a leader mainly complements their staff members and could compensate for their shortcomings. It could be assessed that BooHoo must apply achievement-oriented path-goal theory in the organisation as it helps to enhance the efficiency quickly of this company in a proper manner. This would help this mentioned brand to mitigate the issues in a proper manner and helps to increase the performance rate of employees in a proper way. 
[bookmark: _wlo2cy8uvyiy][bookmark: _Toc142481086]Conclusion 
This report establishes the changing standards of the leadership approach that is enforced by the crisis that Covid-19 has vested in the market of the UK. This report addresses the point of changes regarding the leadership approach in such a manner that can be appropriate in the situation that the pandemic has produced. The report addresses BooHoo Group Plc as one of the leading e-commerce brands in the fashion and retail industry based in the UK. This report established the strategized allocation of the emerging leadership approach that identifies the key changes in the persuasion of organizational goals through changing approaches in leadership. 
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[bookmark: _ylsa415l12ly][bookmark: _Toc142481088]Task 2: Reflective Essay 
[bookmark: _coghyhbjos98][bookmark: _Toc142481089]Introduction
Leadership offer guidance, and inspiration together with motivation while achieving goals in a proper manner (Ciulla and Ciulla, 2020, p. 153). In the report part, it has observed by me that leads help in order to create a vision and also rally people around a common reason. I also observed that leaders also possess the necessary skills in addition to knowledge for making informed decisions and also solve any issues in a proper manner. As per my opinion leadership actually plates a vital role in determining the success or any type of failure of a company. Leaders are helping team members to achieve the shared goals of an organisation in an effective way. 
[bookmark: _6sw3pzcdz16r][bookmark: _Toc142481090]Main Body
[bookmark: _3qcuegk31fqd][bookmark: _Toc142481091]GIBBS Reflective Model
Description
I have found that leadership is important for a company as it helps to increase performance rate as well as productivity in an effective way. While completing the report part, I analysed that companies require leaders to help guide the way. Leaders offer directions and vision and make a positive work environment that is important to achieve the goal of a company. BooHoo’s leaders are taking some strategies to motivate their team members. It can be said that leadership and strong management are important for BooHoo to achieve its objectives in a proper manner. Leadership is important in BooHoo as it improves communication. One of the most significant duties of a leader is in order to facilitate communication within the workplace. It is known that clear as well as concise communication is important for BooHoo’s team to function in a correct manner. I have also identified that effective leaders would make it a point to keep the line of communication open at all times and make an inclusive environment to foster the performance rate of employees properly. 
Feeling
I have felt that effective leadership is important to guide team members in a proper manner. It has been assessed that ladders have a profound effect on their overall work environment which is important for companies to improve the performance of employees. I have analysed that an effective leader makes all the nuances in a team’s productivity. It can be said that if employees feel valued as well as motivated, they are more likely to be productive in most of the vases. For instance, in BooHoo leadership is helping to improve the quality of performance of employees properly. BooHoo’s mission is to increase their customers’ self-esteem and body positivity to help these customers realise their true potential in a proper way. I also feel that effective leaders actually motivate team members to do better work in the work field. Effective ladders make an atmosphere of trust along with respect that is important for BooHoo to increase the performance rate of the staff members properly. A good leader is helping to increase the productivity of the organisation in a systematic way.  
Evaluation
While good leadership is helping to enhance the productivity of a company, on the other hand, poor leadership impacts the performance rate of staff members in a proper way (Brooks et al., 2019, p. 167). I have found that employee morale is not enhanced properly if there is poor leadership in the workplace. I have observed that good leadership is beneficial for BooHoo Company and it also helps to foster the efficiency of this company in a systematic manner. I also found that contingency leadership theory and trait theory are important leadership theories that are mostly followed by individual persons. It can be said that a productive leader could help to improve efficiency by getting the most out of their team in an effective manner. I analysed that leaders could help improve efficiency by ensuring everyone is working for achieving the same goal as well as doing what they do best in the workplace. On the contrary, poor leadership skills impact the overall efficiency of the employees that regarded as one of the threats for a company. 
Analysis
In order to reduce the chances of mistakes in a proper way in the workplace there is required to apply good leadership skills. For example, good leadership skills are helping BooHoo Company to decrease the chances of mistakes in the work field. As per my opinion, a capable leader is important for BooHoo’s workplace which wants in order to minimise mistakes and run the operation smoothly. In this aspect, a leader requires to be able to identify potential issues early on and head them off for avoiding any type of mistakes in a proper manner. On the other hand, a great leader is actually able to instil a sense of purpose in their team and also helpful to inspire team members to do hard work in the work field. It can be assessed that an effective leader knows how to tap into this sense of purpose. 

[image: ]
Figure 1: GIBBS Reflective model
(Sources: internetvibes.net, 2022)
Conclusion
In the conclusion part, it can be said that effective leadership is helping BooHoo Company to increase productivity and efficiency in an effective way. I learned that if there is good leaders are present then the efficiency of a company is increased in a proper way. I also found that transformative and transactional leadership are two leadership styles that are followed by leaders in a company that is important for fostering efficiency in a proper way. 
Action Plan
	Objectives
	Specific
	Measurable
	Attainable
	Reliable
	Time-period

	I want to develop my leadership skills 
	Leadership skill is important to achieve the common shared goals
	I would measure this skill by taking feedback from my higher authority
	I would take a special training to develop my leadership skills in a proper manner
	Leadership skills helps me to guide my team members and motivate them in an effective way
	5 months



[bookmark: _jxu4bhqu1g6u][bookmark: _Toc142481092]Conclusion
In conclusion part, it can be said that effective leaders are helping to make a positive workplace environment as well as helping to motivate team members in an effective way. It has been observed by me that effective leaders are helping BooHoo Company to enhance the performance rate of employees. Transactional and transformative leadership styles are mostly followed leadership styles in a company. 
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