	Davina Evans 

	
	Approaches to Organisation Management 




Tesco approaches to organisational management

Introduction: 
During this task, you will understand Tesco’s management and the source of contemporary approaches used in different sectors. 
Tesco is a British multinational grocery and general merchandise seller. Tesco is a private sector business, which currently owns 6,976 stores globally and employs over 440,000. (PLC, 2018) Tesco opened in 1919 selling food merchandise, not only have Tesco managed to expand their business. However, Tesco’s currently sell clothing, food, and mobile carrier services. (PLC, 2018).
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From this line chart, (Statista, 2018). States that In 2008 there were recordings of just over 3,700 stores. From 2008 to 2018 Tesco has managed to double their number of stores. However, these stores vary in sizes and products.



Organisational Management Approaches 
Organisational management is structing a business into different departments, staying organised and formal to help discover issues which can harm the business or finding new ways to improve sales. The importance of organisational management during a large retailer business is crucial. Not only to keep departments in order, but to lead and complete tasks efficiently. Tesco’s use multiple management approaches these approaches include:
Classical – which focuses on the purpose of the business, formal structured with common goals to the organisation. 
HR (Human relations) -- this is the attention to social factors in the workplace, to increase teamwork and behavioural skills, this informal strategy is to help improve work productivity and work satisfaction in employees. 
systems – with both HR and classical approaches the importance of technological systems is vital, during in this day of age. Technical systems are an on-going business design which recognises interaction with people during technology in workplaces. Systems are a helpful tool to improve skills of the employees. 
Tesco’s uses a popular approach to manage their business. There common principle is to keep the hierarchy, leading to the bureaucratic approach. Hierarchy structure is highly empowered authority over certain functions and departments which are divided into a long chain of commands. This makes their management technique organised and structured, to their style of business. However, having such a large retailer with a structured business can allow more productivity in the workplace if managed correctly( (Patrick Gleeson, n.d.)
Tesco’s approach to management is systematic which generates a bureaucratic structure improving business management, for example supervisors setting tasks to complete within a certain time period.  Tesco’s management theory has been expanded and reached wider perspectives, however bureaucratic management gives Tesco’s an official structure allowing a smooth workflow. Although bureaucratic strategy may be more efficient is it worth the social division between employees to increase productivity. - (Choi, 2015)– (Dudovskiy, 2016)
Tesco’s is a mixture of bureaucracy with a more classical approach to managing their successful business, this shows that Tesco’s run a structured organisation. However, bureaucracy is not the ideal approach for some organisations enforcing strict rules and regulations could potentially impact the employees by making them feel stressed, anxious and unmotivated. By allowing a small social factor into a bureaucratic business can relieve stress from employees pushing them to work harder and communicate effectively in a happy workplace. (Tesco.com, 2005).
Human relations have a direct approach towards employees to help employees feel more comforted in their job to improve service in their store.   HR listen and observe social interactions of employees and anything the staff members think could be improved. Tesco’s HR has the right to organise departments along with helping to increase employee satisfaction. The advance approach to management within the HR department, impact greatly to ensure all departments and staff members are well treated and running accordingly, Tesco’s state this is the importance of investing in its employees, leading to a keen retained development of several skilled and essential co-workers. (HRM Human Resource Management - November 2013). 
Work motivation and satisfaction
Work motivation is a strategy organisation use to motivate and encourage employees to feel comforted during their place of work. Although maintaining high satisfaction seems to be a struggle in most retailers. However, considering the amount of employee’s Tesco’s maintain, they have a big task of containing satisfaction in both staff members and customers.
To ensure work satisfaction, Tesco’s benefit all employee’s by offering perks such as staff discount and additional discount in other various retailers. Seasonal rewards are available to all staff members, for example Tesco’s offer a Christmas bonus to encourage staff members to be devoted to the business to receive great rewards. This can have a positive impact on the employees to indulge them into working harder along with sustaining enjoyment.
 This article analyses theories about Tesco and how they motivate employees, for example Tesco uses a survey sheet for every employee to complete during the end of the year, this is to receive feedback on how well the store is operated also to check how well management and other departments are treating staff. The approach Tesco’s is using here is to evaluate all the given feedback to help improve Tesco’s as a retailer. This can influence improvement by spotting the problem and dealing with it accordingly. (Lovewell-Tuck, 2007)
In 1911 Frederick Taylor came up with a theory which suggested that every employee whom worked for an organisation, were to be paid on based on the quantity of items produced per employee. The reason being employees only work for the money, this approach was called ‘piece rate’. The effectiveness of this increased productivity creating more products to be sold. However, this theory was aimed at making employees work harder for their money, this limits people's development by only encouraging staff members to work for money, and not as a valued employee. (TheTimes100, 2010)
Hypothetically this theory Fredrick Taylor stated does have a greater productivity rate, without regard to how employees feel, or decreasing the lack of communication of social factors can cause employees to feel unhappy, unvalued and severely stressed also causing a rush to finish products which can lead to incorrectly structed stock. (TheTimes100, 2010)
Perception and communication

Perception is a process of identifying, organising and interpreting important information to represent to the outside environment.  Perception is our own view on how we see things. Perception is our own reality. Perception can either be positive or negative, depending on the surroundings and the way any individual is treated. 

Tesco’s Managers perception must be accurate and well judged, to be able to recognise any informality and to rectify any problems. Managers within an organisation appear to be the superior amongst lower authority employees, this is too help supervise and direct tasks to help improve the business. Tesco’s Managers take communication into consideration, by offering customers correct information, not only to suggest other products on offer, but to engage the customer to ensure they have full acknowledgement of stock. (Kaplan, 2008)


Tesco’s superior managers take communication into consideration, by accurately communicating between employees and customers to report any problems or to receive good feedback. Tesco Managers ensure all employees are trained and up to date on current regulations. The hierarchy management need to question whether employees are well communicated, to assure staff know how to approach or respond to a customer who is unsure about something in store, or even if a customer has a complaint they wish to file. The managers represent their store and should communicate efficiently to supervise and direct employees. in simpler words the manager should check all employees are fully capable of engaging with a customer to receive correct feedback to report. 

An example of different perceptions within the workplace.
Scenario: employee requests r time off due to ill health.

Perception 1: Manager instantly believes and agrees with the employee and grants the request
Perception 2: Manager is wary and unsure whether the employee is telling the truth, and requests evidence from the GP 
Perception 3: Manager knows the employee is struggling however not due to ill health, so the manager decides to postpone the request.

These are an example of different theories from a manager’s point of view. Regardless of the employee. A manager must ensure productivity is in motion, unless there is enough evidence from a GP associate, suggesting time off would benefit the staff member.

Approaches to communication is essential to a business, to ensure consistent information is distributed in the workplace, regardless the individual. however, most customers require a great deal of information about certain items before purchasing them or even to locate the product they are searching for. Staff must be confident in how they respond to satisfy customers, in reach of explaining information requested to the best of their knowledge. 
From the article found, Tesco’s approach to communication is taken seriously, hierarchy management undergo specific training to increase employee's communication skills. The reason being to help improve other staff members and customers perception of current situations. This gives Tesco’s the advantage of being trained therefor preparing their employees correctly, to cope and explain difficult situations to another individual. (Handan Pahelwani / 2013).
Nature and context of organisations

The nature of an organisation is to collaborate as a team to effectively complete set aims and objectives, however not all tasks can be sustained individually. By working as a team, the nature of an organisation can move towards completion of the same goal.
The nature of private and public sector businesses.
Public sector is a service created by the government to offer the general public, basic needs, additional help or to potentially save lives. for example, police, fire services, ambulances, NHS. These are a clear example of a public sector organisation, as they are generated and funded by the government and do not wish to make a profit from. A public sector organisation is not there to make a profit, the services are there to protect and serve the public. 
Fire services are a great example of a public sector business, because they are government funded. Government funded means that the services available are free. Public sector organisations are non- profit businesses. 
Non for profit organisation's:
· NHS hospitals
· Universities 
· Schools
· Charities 
· Local authorities – police, ambulance, fire service etc. 

A Private sector business is an organisation that focuses on making a profit.  For example, a private sector business would be large retailers, I.E Tesco, Morrisons or Asda. Private sector businesses are ‘buy and sell’ organisations to increase profits. A private sector business is owned and financed by private owners or shareholders, Private owners are liable for their employees. The target is to generate as much profit as possible as well as maintaining good customer service, encouraging customers to come back to the store.
Between both public and private sector organisations they have a similar aid’s, for example most organisations are based on a wide target market, for instance advertising to the public. The structure is familiar too, both private and public sector both work to please and offer the best services/products to individual's whom are seeking their service. Although both public and non-for-profit businesses use an algorithm of management to form and shape the organisation’s service to prepare for future events. (sense.net, 2015 ). Tesco is a private sector business, this means Tesco’s are there to make a profit from the public.

the majority of retailers today are multipurpose, in other words retailers sell either food, clothing or similar merchandise. This means that as a wholesaler they must be able to manage different departments and be able to run a larger team to reach the overall target. 
Organisational environment.
Similarities within an organisation include;
· People 
· Targets
· Structure 
· Service

These similarities put businesses in a common goal to achieving the best for the public. Whilst managing an organisation to control work flow, the nature of an organisation should be structured into levels. Levels being from the common concern with basic activities to organisational management.
There’s a difference between organisations such as public and private sector businesses. Different methods and procedures are followed towards an operation and behavioural organisation. The nature of both sectors has the same common goal, to satisfy and be of service to the public. The nature common organisations are structured and organised, this involves several checks, and overall judgement of how the business is running, by sectioning the business it will become easier to analyse and deconstruct errors in the system.  (Sherman, 2018)
Environmental influences within a business   are problems that may occur such pollution control, competition, culture and possibly shareholders. This inputs organisations into sections such as workforce, systematic technology, management and sales. This transformation also knowns as the conversion process which is the design of systems, this process is to enable comfort for customers in a safe environment and to provide a high quality of customer service, whilst also carrying out staff development. – outputs within a business are basically the reputation of the organisation and to satisfy committed staff and customers. Organisational goals are targeting the business sets and works towards achieving the goal together by a certain period, this could be anything from market growth, profitability, or to invest in the public and use that to the advantage of the business. (Kokemuller, 2017)
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Conflict within the workplace

Organised conflict –is a of disagreement or misunderstanding resulting in conflict. 
Conflicts are inevitable in day to day activities, regardless if this is personal or work inflicted. Conflicts are unexpected and unfortunate no matter the location however there are ways to overcome these specific barriers. For example, analysing the category which the conflict lye’s or whether removing one side of the conflict to resolve the situation. (Bhushan, n.d.)
Impacts of conflict will most likely effect work productivity, to overcome conflict management must find the problem and execute it, to resume normal productivity within the employee.
Categories of conflict within a business: 

1. Overt individual conflict – this type of conflict can occur when a person has a set task and is being distracted by another co-worker frustrating the tasker, by distracting the employee from the original objective. This can cause an open disagreement leading to conflict between the two staff members.
2. Latent conflict – latent conflict is a type of conflict which is accidental, people may be in conflict without being aware of the current surroundings. An example of this may be that a customer has called up a restaurant asking for specific meal requirements, then when picking up the order later finding out the wrong food has been given (Shelly shah , n.d.)
3. There’re many ways to divert people into conflict however there are also ways of looking at conflict such as the interactionist perspective these are theoretical ways which are used to help explain how the environment and social activity can influence on customers and the work force. (LLC, 2018)

Managers within Tesco corporation approach conflict in a sensitive manner,
All managers have undertaken training to help approach conflict within employees, (LindaSenior Lecturer in Economics, n.d.) says that “Training has always been the first cost”.  this shows that Tesco put there training first to allow correct training to be applied in conflict situations. By acknowledging the process of conflict Tesco’s can analyse and help and find a solution for the situation. 

On Tesco’s website they state that there is no medical definition for stress, they can only work towards the common goal, and help to manage the stress to help develop resilience to improve better coping situations,.  This shows that stress in Tesco’s will not be discarded, Tesco’s approach to stress is different to most retailers, they don’t have an exact approach to stress they can only help relieve work load.  (Tesco, 2018). 
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This timeline depicts retailer Tesco's number of stores
worldwide from 2008 to 2018. In 2008, Tesco
operated 3,751 stores worldwide, which has increased
106,966 stores by 2018. The multinational-operating
grocery and general merchandise retailer Tesco PLC
was founded in 1919 by Jack Cohen (1898-1979). The
product portfolio includes food and beverages,
clothing, home appliances, and financial services.
Tesco is one of the leading supermarket brands in the
United Kingdom (UK, consistently ranking highest in
terms of grocery market share. The company is
headguartered in Hertfordshire, United Kingdom and

1145

" E NG

P )




