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Introduction

This paper will focus on Development relationships and workplace achievements in two different organisations. The organisations that the writer will focus on are British gas and Tesco and how they use development methods in order to become successful. The development methods the writer aims to look at are: motivation, training, performance management and appraisal. According to (allencomm.com, 2018), good training and development courses help you achieve the right individuals and make profits. As the fight for best talent becomes more competitive, staff training and development programs are more essential than ever. Employing high talent takes time and money, and how you participate and produce that talent from time to time they joined the company this impacts retention and business development.

Task 1

Tesco 
According to the (businesscasestudies.co.uk, 2018), Tesco was originated in 1919 by Jack Cohen from a market stall in London’s East End. Currently it is one of the largest retailers in the world. Tesco’s main business is retailing in the UK, which provides 60% of all sales and profits. Tesco has the widest range of food of any retailer in the UK. Its two main food brands are its Finest and Everyday Value ranges, each sell over £1 billion per year. The position of Tesco as a leading global brand is clearly illustrated by its expansion of operations into 12 countries including China, Czech Republic, India, Malaysia, Ireland, Hungary and Poland. In 2013 Tesco employed in excess of 530,000 colleagues. This level of success does not happen by chance. Tesco’s leaders have always set high standards and clear goals, never settling for anything less than the best. Tesco’s ‘Every Little Helps’ philosophy puts customers, communities and employees at the heart of everything it does. It prides itself on providing a great shopping experience for every customer it serves, whether in stores, online or in its many other service provisions.


British Gas 
According to (Businesscasestudies.co.uk, 2018), British Gas is a British-owned energy supplier. It is part of Centrica. It is a top 30 FTSE100 company with energy businesses in the UK and North America. British Gas is the UK’s leading provider of energy and has over 16 million customer accounts. British Gas employs over 20,000 people and was voted one of the ‘25 Best Big Companies to Work For’ by The Sunday Times in the UK in 2011. 




Motivation 

Motivation is very important in the workplace, it creates a more productive and profitable business.  British gas have got an incentive and motivation programme which was created and implemented by performance improvement agency P&MM. British gas tasked P&MM to create an eight month campaign recognising and rewarding staff for their top performance in their individual roles. Rewards include exclusive trips to Iceland and experience days for high performing teams The result for the incentives was the highest ever employee engagement mark for British gas business, an increase from 64 % in 2008 to 74% and the second highest across British gas. Furthermore this campaign involved further 1400 British gas employees and 576 personals received a reward.64 monthly prizes were awarded, while 79 people qualified for the trip to Iceland. (personneltoday.com,2018).
Tesco recognises that to support the growth of the company it needs staff that are motivated, reliable and well trained and who puts customers’ needs first. In return Tesco’s workers are helped in their different roles and at different levels- from customer relation in stores to department managers, from warehouse workers to office and logistics staff. This is important for the company as it leads to the continued growth of the enterprise. (businesscasestudies.co.uk, 2018).
Tesco has an employee reward programme similar to Frederick Taylor’s theory. The financial reward packages are one motivating factor which encourages the staff to perform better. Furthermore there are other elements other than money which motivate staff in both their private and working lives. More over Tesco goes far beyond Taylor and gives more than just a basic pay increases. This leads to the lifestyles support of the singular workers through relevant and targeted benefits. (businesscasestudies.co.uk, 2018).
Here is Maslow's hierarchy of needs is a motivational theory in psychology comprising a five-tier model of human needs, frequently depicted as hierarchical levels within a pyramid.
From the bottom of the hierarchy upwards, the needs are: physiological, safety, love and belonging, esteem and self-actualization. Needs lower down in the hierarchy must be satisfied before individuals can attend to needs higher up.
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Performance management

The influence of performance management scheme is encouraging for the establishment and its staff. Tesco has been able to manage its staff effectively with the reputable performance management scheme. It has helped Tesco to attain its goals and objectives (Moore, 2013). The management of Tesco comprehends that staff are the supreme assets and they would be able to subsidise in the direction of administrative goals and objectives only when they can bring into line their individual goals with administrative tactical goals. Aguinis, (2013) states that the significance of getting an operative PMS in place to better the organisation and its industry exercise. Moreover, if not applicable and operative it may lead to bad performance instead. Furthermore it has been found that the Tools implemented by Tesco for measuring their current and upcoming performances are 360 degree feedback, balance scorecard, the management by objectives tool and also the techniques for managing customer’s tool (Tesco Corporate Responsibility Review 2005, 2012). These specific tools are used for calculating the existing performance of the staff at Tesco and then accordingly organising the future performances of the employees of Tesco. The main performance indicators current situation is kept under record and accordingly reconciliations for future performances are designed (Armstrong, 2004). By this process, measures for remedial can be executed in a logical way. By conducting a SWOT analysis, all businesses can simply measure their existing situation in the market and accordingly make strategies for future choices. Strategic skills of the organisation can be functioned upon by the firm and then future strategic plans can be established for the organization (Johnson et al, 2006).
Tesco superstore practises the SWOT analysis method so that their objectives of performance can be streamlined and strategized for achieving their set level of objectives for the firm. The staffs that are hired by Tesco to look after the recruitment and selection department of Tesco need to possess the necessary level of qualification and knowledge to perform the job roles of the department. The employees need to be expressed strategically so that the overall goals and objectives of Tesco can be met (Johnson et al, 2006). (essayandreportwriting.com, 2018).


At British gas performance Management supports to make sure that all the staff in the company are performing well. Performance is either self-based or grouped constructed. British gas ensures to help its employees to grow its performance abilities. Human Resource sector engages to help its employees to do well by giving those bonus/prizes, promotions and giving them the best possible training. This appraisal system supports the staff to perform and deliver the best services to the clienteles and companies that all the workers in the establishment are carrying out their job well. Performance is either singular based or grouped based. British gas aids its staffs to rise its performance skills. Human Resource sector supports its personnel’s to achieve well by giving them bonus/prizes, promotions and providing them training. This appraisal system supports the employee to perform and deliver the best services to the clienteles and business.
Performance management is an idea in the field of human resource management. It is an ongoing process of recognising, calculating and developing the performance of the individuals and aligning performance with the strategic goals of the company (Aguinis, 2009). This performance management system cycle includes setting of objectives, measuring the performance, feedback of performance results, reward system based on performance outcomes and amendments to objectives and activities (Mabey et al 1999). (projectguru.in, 2018).
[image: Performance management system]

Training
Tesco has a flexible and more organised method to training and growth of the company in which it adjusts to a particular staff needs. This leads to the persons being recognised as having the potential and desire to do a higher or different part to take measure in training to advance their skills and leadership capability. Tesco offers its staff’s two trainings one on the job and the other off the job shadowing a person already in the job shows the employee how to do it. 	Comment by Khalil Miah (1705465): 
It has been found that most workers have some kind of weaknesses and flaws in their workplace skills. A training program helps you to toughen those skills that each operative needs to improve. A development program helps bring all employees to an upper level so they all have similar skills and knowledge. This helps reduce any weak links within the establishment who rely profoundly on others to complete basic work tasks. Given that the necessary training creates an overall knowledgeable staff with employees who can take over for one another as needed, work on teams or work self-reliantly without constant help and supervision from others. (smallbusiness.chron.com, 2018).

Furthermore, it has been found that the workers or staff working in a busy and competitive environment of market continuously welcomes the training and development programs which increases their skills and understanding. Moreover most job holder realises that to maintain and develop further in the career it is essential to polish their skills. Employees actively join in several curriculums which are organized by their business and it has been witnessed that in some company member’s request from their human resource division to organise such training and development programs. Successful organisation of today has built their human resource work force over the passage of time. There is no uncertainty that this work force is an extremely cherished asset for any business and the only probable way to form this workforce is training and development. There are several theories which emphasize on the importance of training and development in the organization and provides different alternative methods for training and development. (mbaknol.com, 2018).

Appraisal –
An employee performance appraisal is a procedure frequently joining both written and oral elements whereby management assesses and delivers feedback on staff job performance, including stages to progress or redirect activities as needed. Documenting performance offers a basis for pay increases and promotions. Appraisals are also vital to help workers improve their performance and as an opportunity by which they can be rewarded or acknowledged for a job well done. Moreover, they can serve a host of other functions, giving a launching point from which businesses can clarify and shape responsibilities in accordance with business trends, clear lines of management-employee communication, and spur re-examinations of potentially hoary business practices. In many establishments, performance appraisals only occur when management is building a case to terminate someone. It's no wonder that the result is joint dread of the performance evaluation session—something to be avoided, if at all conceivable. This is no way to manage and motivate people. Performance appraisal is supposed to be a developmental experience for the employee and a 'teaching moment' for the manager. (inc.com, 2018).	Comment by Khalil Miah (1705465): 
PERFORMANCE APPRAISAL AND DEVELOPMENT
Although the term performance appraisal has meaning for most small business owners, it might be helpful to consider the goals of an appraisal system. They are as follows:
· To improve and better the business's productivity.
· To create informed personnel decisions regarding promotion, job changes, and termination.
· To recognise what is necessary to perform a job (goals and responsibilities of the job.
· To evaluate an employee's performance against these goals.
· Work to improve the employee's performance by naming specific areas for improvement, developing a plan aimed at improving these areas, supporting the employee's efforts at improvement via feedback and assistance, and the employee's involvement and commitment to improving his or her performance.

Conclusion
The discussion above is related to Tesco and British gas relating to their business performances. For any organisation to become useful it is extremely vital for the employees of the organisation to perform their best at the various job roles. The organisation needs to ensure that they monitor the performance of their employees by evaluating whether the goals and objectives of the company are met. Tesco uses the steering wheel in their company for monitoring the performance of their overall business.
. 






Task 2 
Benefits to employer
Motivation- According to Tesco providing support to it workers leads to its company’s growth, Tesco needs staff that are motivated, flexible and well-trained and who recognise customer needs. In turn, Tesco's employees are supported by the company in their various roles and at different levels - from customer assistants in stores to department managers from warehouse employees to office and logistics staff. Tesco recognises that employee motivation is important for the continued growth of the company. Furthermore at Tesco it has been found that it is vital to build trust and respect. It has established that by appreciating employees, giving realistic goals and an exciting atmosphere for them to work in, it rises employees’ motivation. At Tesco the organisation believes that a motivated worker works in partnership with others to succeed individual and group goals’. This shows that he or she concentrates on customers, treats people equally and is determined and dedicated to getting feedback from others. (Is.muni.cz, (2018). 
At British gas it is believed that by having a motivated group it is expected more that you’ll see progresses within your company’s productivity and output, service and total morale. The company realises that it makes sense in investing in stimulating those who work with and alongside you. (britishgas.co.uk, 2018) Moreover at British gas a happy workforce means a productive and profitable business, by recognising effort and outcomes it has an extremely solid result. When staff don’t feel seen and appreciated, they tend to work less effectively, believing that hard work isn’t any better than just getting by. When an appreciation plan is in place, even the workers who are not being acknowledged often step up their performance, knowing that the potential for bonuses, extra holiday time, or just being admired in meetings could be in their futures. Choosing a Level of Recognition is vital at British gas, there are many levels of recognition that can be helpful to showing your staff how much you care. There are stages that require almost no budget, including creating certificates or making a regular practise of debating great work at staff conferences. Acknowledgement is often best useful if it’s public, since the reward can then motivate the whole group rather than simply the individual rewarded. As you choose larger incentives, such as bonuses for the best quarterly performance for example, the winner selection must be correspondingly more rigorous. While selecting “employee of the week” can be done quite casually, any substantial additional compensation should be allocated in a way that is truly fair to the metrics you use. Also think about whether you prefer to reward long hours in the office, commitment to frustrating clients, or producing the most deliverables and revenue, even if they aren’t the hardest workers. Your recognition shows your employees what you value.

Performance management-  

At British Gas performance management is done as to recognize whether the work of the company is up to the satisfactory level or not. Performance of the staff is assessed by the manager of the corporation. This help understand the weakness of the workers and help in helping those flaws by giving appropriate training. (ukessays.com, 2018).The Human Resource section of the company helps in identifying the performance of the workers time to time. The assessment is done every month or weekly to recognize the appropriate workers. In return the incentives are that employees are given vouchers and benefits, which engages in motivating the staff to do well for the business.

At Tesco it has been found that the most important asset is its staff. The organisation achievement relies on the performance and involvement of each singular workers. Tesco has a reward arrangements throughout the group which offers the employees. These rewards are annual bonus across the company that are connected to local business performance and team success in a structure that is steady. The performance management system for Tesco is a medium to ensure that the business goals are meet by the workers. It is a strategic tool for the company that helps it to focus on employees and establishment as a whole (Kourtit, 2013). The management of Tesco, as a whole, accepts that a company might have a world-class performance management system in place, but the system is only as effective as the managers who implement it. Performance management for Tesco is an all-inclusive process which encompasses organisation’s strategic goal, and individuals and group’s performance and competencies objective (Rigby, 2015). 


A well-defined performance management practise that’s built on steady, reliable feedback helps your company maintain and create world-class employee talent. Together with goal setting, frequent feedback lets employees know they are valued, which increases their commitment and performance which leads to a better approach to company growth. (Rmi-solutions.com, 2018).
 
Training 
One significant aspect of any type of business is training the staffs as they are one of the valuable assets. It is compulsory to train the staffs with the skill and knowledge required to meet the business purposes. With the help of training, the best outcome can come from the employers and they are made even more productive. By this way, job satisfaction is accomplished and the workers also retain back which avoids recruitment. Staff training plan is a vital aspect of business and should be applied at regular intervals. Here are a few aspects of staff training like importance, continuous training advantages, and disadvantages etc. Employers provide staff training to their employees for the growth and progress of the company. When you are highly trained and efficient, the productivity of the organization increases, therefore helping the organisation to touch new heights of success. Staff training also helps you to progress in your career. The main aim of the employers to provide workforce training is to keep you in line with the business. (content.wisestep.com, 2018).

Benefits to employee
Motivation
Motivation can facilitate an employee attainment his/her personal goals and can facilitate the self-development of an individual. Once that staff meets some initial goals, they realise the clear link between effort and results, which will further motivate them to continue at a high level. (inside.6q.io, 2018)
Employee motivation is a critical aspect at the workplace which leads to the performance of the division and even the company. Motivating your workers needs to be an ongoing routine. There are several reasons why employee motivation is important. Mostly because it lets organisation to meet the company’s goals and objectives. Without a motivated workplace, companies and businesses could be placed in a very risky position. Motivated staff can lead to improved productivity and let an organisation to accomplish higher levels of output. Imagine having an employee who is not motivated at work. 

Conclusion

The benefits of development tools for the employees and employers are very important for both, It has been found that all these methods of teaching need to be worked together and implemented in the organisations to help achieve the company’s goals.









Here are the six objectives a first line manager would need to do


	Objectives
                                                                     
                          
	measures     

	priority  
	Support & Development
Internal   External
	Review dates
	Other comments

	 
Time Management 






Improve meetings

Computer skills                                         


Responsibility for decision making




Improve on communication skills verbal and nonverbal around people

Delegation







	
use technology more effectively






Shadow a senior colleague


Learn more IT


By showing and proving your ability and strength to fellow colleagues.

Going to social events and communicating with people

Ensure work gets completed in timeframes
	
High







High


Medium


Medium





High


high
	
Get a diary and plan the day ahead 



Shadow meeting 



Somebody within the organisation can help

Taking opportunities when it rises 




By rehearsing and getting help from lecturers
Support from colleagues
	
Set an alarm before every meeting that is due

Training course 



Taking IT lessons in local university
Working in a group





Get help from friends and family
Help from friends and family
	
Every week






Until it has improved


Every week

Whenever possible




Every week


Every two weeks
	
Time is vital in life






This will help to better yourself at meetings and perform well
By doing it this will enhance my computer skills
This will show the ability



This will boost your confidence


This will develop employees




 The performance management system for Tesco is a medium to ensure that the business goals are met by the employees. It is a strategic tool for the company that helps it to focus on employees and organisation as a whole (Kourtit, 2013). The management of Tesco, as a whole, believes that a company might have a world-class performance management system in place, but the system is only as effective as the managers who implement it. Performance management for Tesco is an all-inclusive process which encompasses organisation’s strategic goal, and individuals and group’s performance and competencies objective (Rigby, 2015).
Time Management - Time management skill of an individual is the starting point for an excellent performance and the obtaining of results, which interprets into satisfaction inside and outside the organisation. By finishing the tasks that we set is a vital factor to prove ourselves. We will also show our leadership if we can appropriately manage our team’s time and therefore make it more productive. (game-learn.com, 2018).

Improve meetings- It has been found that meetings are very important in Every business, whether it has 2 employees or 2,000, having a regular meeting is part of getting things done. Although employees can communicate with one another in an company in many different ways. Moreover, if business meetings   are done the right way it can be very effective and efficient. meetings are not only one of the most important and effective ways for the workers to communicate within a company, but they’re also the way that groups get their work done. Though specific team members work on tasks outside of meetings, team meetings give members the opportunity to come together to determine the team’s goals and plans. (dummies.com, 2018).

Computer skills- By having good computer skillset can be a valuable addition to any employee’s personal portfolio. Moreover, it is known that by having computer literacy this can significantly increase your desirability to employers. As an employer, motivating your employees to become
computer literate will increase productivity and also stave off problems that can cost time and substantial amounts of money. (showme.co.za, 2018).
                                     
Responsibility for decision making- A tactical decision maker must predict the potential outcomes of the numerous decisions he is weighing. Making a decision without thinking through properly the potential impact may result in damaging outcomes for a company, such as a loss of profits or a bad public image. (smallbusiness.chron.com, 2018).




Improve on communication skills verbal and nonverbal around people- It has been found that the skill to communicate information correctly, clearly is a importantly life skill and something that should not be unnoticed. It is never too late to work on your communication skills and by doing so, you may possibly find that you improve your quality of life. Communication skills are needed in almost all aspects of life: Communication skills are required to speak properly with a wide choice of people whilst attaining good eye contact, demonstrate a mixed vocabulary and tailor your language to your viewers, listen effectively, present your thoughts appropriately, write clearly and briefly, and work well in a team. Several of these are essential key skills that most employers want. (Skillsyouneed.com, 2018).



Delegation-
Through delegation, a manager is able to split the work and assign it to the subordinates. By doing this it helps in lowerng his work load so that he can work on vital areas such as - planning, business analysis etc. (managementstudyguide.com, 2018).
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