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Executive Summary
This report focuses on the challenges and sensitivity of transnational cooperation between Portugal and the United Kingdom. This article mainly from the cultural understanding, cultural integration, human culture, how to strengthen cultural exchanges and how to solve cultural differences, these aspects put forward some strategic countermeasures, in the management of transnational business cooperation caused by different cultures to solve the conflict strategy. According to Hofstede's theory, this report analyzes Britain and Portugal, and finds that there are many cultural differences between the two countries. Then, it makes a solution on how to eliminate the influence of cultural differences on transnational cooperation.
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1.0 [bookmark: _Toc30129686]Introduction
[bookmark: _GoBack]With the development of the whole world economy, more and more multinational corporations have been established. The globalization of multinational corporations has greatly promoted the global flow of "goods, services, technology, capital, talent" and so on. But there will also be many inevitable conflicts during the cooperation between the two sides. Because the cooperative members come from countries of different cultures, their cooperation has to face different languages, different customs, different values and attitudes. Different cultures also determine different value orientations and produce different ways of decision-making and management. Different cultures may inevitably lead to conflicts when managing companies. Cultural differences and cultural conflicts have an important impact on transnational cooperation, which may increase the difficulty of corporate management and directly affect the decision-making and implementation of the company. According to the data, Portugal is a republic country located in the southwest of Europe. Portuguese is the official language of Portugal. English is rarely used in Portugal. Although Portugal is a developed country, it is one of the countries with relatively backward economy among the developed countries. Portuguese are more modest and kind-hearted, never because of any reputation impulse, Portuguese are slow in everything, so British should arrange in advance to adapt to their procrastination, but Portuguese especially like to work overtime.(Bruhn, 1996) Britain is the fourth largest trading country in the world, a country that relies on foreign trade to develop its own economy, and one of the largest importers of industrial raw materials and food in the world. The British people attach great importance to the etiquette of communication with people and can give each other a very good impression when they talk with them. However, the British are more competitive and will strive for their own goals or reputation. If anyone have a request for the British to do something, they will try their best to do in the shortest time. It can be seen from this that there are many differences between the cultural customs of the two countries. (Bruhn, 1996)

2.0 [bookmark: _Toc30129687]Main finding
The interpretation of culture has been varied throughout the ages. According to the Encyclopedia Britannica (2019), there are as many as 160 definitions of culture in the world's official publications. The world culture has a long history, all-encompassing, nowhere small, there is still no unified definition. Geert, Hofstede. (1991). a renowned cross-cultural and management expert and director of the Dutch Institute of Cultural Collaboration, defines culture as a “common psychological procedure” for people in an environment. Hofstede argues that culture is not an individual trait, but a psychological procedure shared by many people with the same educational and life experience. Different groups, regions or countries have different cultures, because their "psychological process" is formed under years of life, soil, education, with different thinking.  (Moran, 2008) Culture is a group of values, beliefs, codes of conduct, customs and other aspects of a group of distinctive characteristics that distinguish it from another group. In order to give people a better understanding of culture, Hofstede likened culture to onions, with many layers. The factors of the outer layer are easy to observe and can be expressed and grasped through practice; the values of the inner layer are difficult to observe and relatively stable. The outer layer is called symbol, such as clothing, language, architecture and so on. The second layer is heroes, a culture in which the hero's personality is represented by most people. Therefore, to understand the hero's character is to understand the national character of the hero's culture to a large extent., The third layer is the rituals, treat etiquette is every culture and unique natural representation, such as in Chinese culture, the location of the main occasions when having a meal arrangement is very exquisite, and such as the Japanese bow close the door to take off the shoes, At the bottom of the hierarchy are values, which are abstract ideas about what people believe to be true, good and beautiful. They are also the deepest and most difficult part of a culture to understand. These four levels should not be treated separately, but as an integrated whole, with each outer layer a reflection of its inner layer and the core a common value reflecting its basic ideas. (Horace, 1992)
[bookmark: _Toc30129688]2.1 How to business communicate with Portuguese better and faster?
There are certain cultural differences between the United Kingdom and Portugal, it is necessary to consult and understand the customs and customs of the Portuguese people before conducting business cooperation, so as to make them feel the importance of cooperation with them. Because the official language of Portugal is Portuguese, it is also respectful to send skilled Portuguese-speaking staff to conduct business talks with them. Portuguese do not work from 12pm to 3pm, Do not arrange business talks during this period, during this time period, Portuguese usually enjoy lunch and lunch break. (Galak, 2001) When invited to the host's house for dinner, don't need to bring gifts. People can also invite them to have a dinner in restaurants in return. Portuguese people usually pay more attention to reciprocity. Portuguese people attach great importance to etiquette, usually exchange business cards after polite greetings, When the Portuguese feel relaxed and happy, they can talk business with them, so as not to make the Portuguese feel that the product has been promoted. Usually Portuguese like to negotiate business in the old style, solemn atmosphere and cordial coffee shop, which costs little but has good effect. Portuguese people are like Greeks, easy-going and social. Although the weather is hot, they still wear suits. When negotiating with them, wear a clean coat and tie at work and social occasions. Portuguese people like to hang some special decorations on the walls of their rooms. British can buy some decorations as gifts when have a meet with Portuguese, but it's better not to choose small gifts. According to Portuguese eating habits, Portuguese should drink wine as much as possible when eating. It is an essential drink for every family, so when conducting business meetings, British people can bring some home wine as a gift.  (Cunha, 2016)

[bookmark: _Toc30129689]2.2 Using Hofstede's theory to analyze the cultural differences between Britain and Portugal
Hofstede's theory of cultural dimensions is a framework that Dutch psychologist Gilt Hofstede has proposed to measure cultural differences in different countries. Hofstede believes that culture is a psychological procedure shared by people in an environment that distinguishes a group of people from others. Through the research, this theory divides the differences between cultures into six basic cultural values dimensions.
1. Power Distance
2. Individualism
3. Masculinity
4. Uncertainty
5. Long Term Orientation
6. Indulgence
(Hofstede, 1972)
Portugal's power distance is a bit higher than that of other European countries, and the people in Portugal who consider the most powerful positions have some privileges. So, it's very difficult for employees to provide negative information to the boss. The boss needs to be conscious of this difficulty and search for little signals in order to discover the real problems and avoid becoming relevant. Britain's power distance is small, in Britain's corporate management, the upper and lower levels believe that everyone is equal when they are born, and in order to be more convenient to work, everyone's position can be changed regularly. Britain is a lower-rated country in terms of power distance, UK is a society that believes that inequalities amongst people should be minimized, But Portugal has more power than the UK, and those in Portugal who hold the most powerful positions are recognized as having the privilege to do so, because the differences in management can lead to mistrust between managers and employees.
(Hofstede, 1972)

The score on individualism is low in Portugal, Portugal is a collectivist country, where loyalty is considered paramount, it is above most other social rules and regulations. a society that also fosters strong relationships and where everyone is accountable to their team and other members. In a collectivist society, crime leads to shame and disgrace, and employment and promotion decisions take into account the group of employees. Britain is a country with an emphasis on individualism, more on affirming its own values, and in its day-to-day work, when it comes to a task, the British are more willing to do so through their own efforts than through all sorts of assistance. Portugal tends to be collectivist and the UK to be individualistic, it may create disunity in the workplace because of lack of communication and the estrangement of co-workers from the company's long-term development. (Hofstede, 1972)

Portugal is a feminized society, with a focus on "working for life ", and people are generally happy to adopt a conciliatory and negotiated approach to resolving conflict issues in the organization, focusing on solidarity and spiritual communication. People attach great importance to equality, unity and quality in work and life, an effective manager is a supportive one, and decision making is achieved through involvement. The British are a Masculinity society, not simply enjoying life. The British generally have a competitive heart, and in their work, they always do their best to be perfect, and the desire for success is high. Portugal and Britain are Masculinity society and Femininity society, the British are more competitive and Portuguese are more inclined to focus on life, Portugal and Britain are not sure to avoid this opposite, so Portugal may choose to follow the traditional rules, and Britain is more inclined to innovate, try to create new things, may choose the desperate way to expand the company's market share, so these two cultural differences will lead to the development of the company is not consistent. (Hofstede, 1972)

Portugal's uncertainty avoidance score is particularly high, in Portugal cannot tolerate unorthodox behavior and ideas, people think that time is money, precision and punctuality are put first, innovation may be resisted, security and conservatism are an important factor in personal motivation. The British have a weak will to uncertainty avoidance. Britons are more receptive to drastic changes than risk-averse, and it is obvious that the British were ahead of the rest of the world in the first industrial revolution because they dared to innovate. This different concept may lead to conflicts in the management of the company. The British are more inclined to open up new markets and sell new products, while the Portuguese are more willing to follow the original development path, so there will be conflicts in the general policies of the company. (Hofstede, 1972)

Portugal is a short-term oriented society, emphasizing the enjoyment of the present, the thought of people is normative, showing great respect for tradition, the tendency to save for the future is relatively small, and more focused on achieving results quickly. Britain tends to be short-term, emphasizing that enjoying the present doesn't take long to think about what's going to happen, so it doesn't take much time for Britons to get the results they want quickly in their jobs. The two countries are basically the same in this regard. (Hofstede, 1972)

In Portugal, A relatively low score of 33 indicates that Portugal has a culture of Restraint. Societies with a low score in this dimension have a tendency to cynicism and pessimism.  people are more inclined to restrain themselves; they do not attach importance to leisure time and control the satisfaction of desire, think that their behavior is bound by social rules, and feel that it is a little wrong to indulge themselves. The British themselves are more indulgent, and they will try to satisfy the impulses and desires to enjoy life and pleasure, and the importance of leisure time is so high that they tend to do what they want and spend as much money as they want. Portuguese can accept overtime. However, British people attach great importance to leisure time. In the UK, overtime is not allowed. Portuguese believe that their behavior should be restricted by rules, which will lead to a large gap in the completion progress of each employee in the enterprise, and cannot complete the overall project of the company synchronously. (Hofstede, 1972)

[bookmark: _Toc30129690]2.3 How to respond to the conflict of cultural differences
In order to solve the conflicts caused by cultural differences and effectively promote the long-term development of multinational companies, it is necessary to implement correct cross-cultural management programs. In order to solve the cultural conflict effectively, Britain must start from the following aspects: first, analyze the cultural differences between the two countries. It is because of cultural differences that corporate culture conflicts. Enterprises can set up relevant departments, and then conduct research on each employee and department, so as to understand the various problems caused by the cultural conflict between the two countries, and then analyze them, and then propose effective solutions. (Babatunde, 2015) In addition, cross-cultural training can be carried out for each employee to let them understand foreign cultures and customs. The most important thing is to train high-quality enterprise managers first, so that managers can know how to manage cross-cultural companies and how to communicate with employees of different cultures. Through training, employees can learn the cultural customs of Portugal, master the communication skills with Portuguese people, so as to eliminate the prejudice and misunderstanding between employees, make managers easier to manage the company, and promote the success of transnational cooperation.
(Browaevs, 2019)











[bookmark: _Toc30129691]3.0 Conclusion
With the rapid development of global economy, more and more enterprises choose transnational trade, but because Portugal and Britain will have different cultural backgrounds, and through the analysis of Hofstede's theory on Britain and Portugal, it is found that there will be inevitable cultural differences. Therefore, in the process of cross-border trade cooperation, there will be many inevitable cultural conflicts. In the process of different cultural exchanges, we should take a tolerant attitude towards different cultures. The managers and employees of British enterprises should actively learn and understand the customs and cultures of Portugal, eliminate prejudice, and eliminate the sense of superiority of their own culture. Employees of the two countries should also respect each other, so as to eliminate the gap between different cultures, establish a good cooperative relationship between the two sides, and enable multinational enterprises to develop better and faster.
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