WORKPLACE CUTURE AND ITS IMPACT ON ORGANISATIONAL EFFICIENCY


STUDENT NAME: MARICEL PUROK
STUDENT ID NUMBER: 1713694
MODULE NUMBER: BMSW5005_LON
LECTURER: HUSAM HELMI













TABLE OF CONTENTS

Introduction……………………………………………………………………………..P.3
Background of my Workplace…………………………………………………..P.3
The Stakeholders Analysis of the Organization…………………………P.5
The PESTLE Analysis of the Organization…………………………………..P.9
The SWOT Analysis of the Organization……………………………………P.12
Culture and Ethics in my Workplace and the Theory Being Applied in my Workplace…………………………………………………………………………..P.15
1.1 Theory X and Theory Y Chart……………………………………………P.20
Recommendation……………………………………………………………………….P.20
Conclusion………………………………………………………………………………….P.22
Reference…………………………………………………………………………………..P.24








Introduction
This objective of this report is to provide analyzation and critical thinking about my workplace, its culture and ethics and how this affects the workplace and the organization. In addition, this report also provides short description about my organization, its values and culture and talks about brief background about my duties and responsibilities in the workplace. It talks about the importance of stakeholders and how the stakeholders have big impact in the organization especially the employees and its customers. The use of PESTLE and SWOT Analysis for organization and how it help the organization to have in dept knowledge and information’s about challenges and circumstances that our out of control by the organizations just like Brexit, environmental issues, technologies, legal issues and of course the changing demands of customers. Moreover, this report also provides the SWOT Analysis of the company which shows the areas they have strength, weakness, opportunities and threats. In addition, this helps the company to have better plan for the organization. Moreover, this report also have critical assessment about the problems in the organizations that affects the efficiency of the employees, in addition, this report provides the chart of the theory that is being applied in my workplace which Theory x and Theory Y.
 
Background of my Workplace
The organization that I am going to use in this report is Sainsbury’s where I am working as a customer assistant, I help customers meet their needs, answer their enquiry like prices, services, information about the products and many more. Being one of the UK’s leading retailers across food, clothing, general merchandise and financial services the company is focused to strive hard with the competition in the retailers world, in addition, to its emerge with Argos and habitat, it can provide a even more wider services to the customers whenever and wherever they need. Sainsbury’s is founded by John James Sainsbury’s on 1869. Its first shop was on Drury Lane in Holborn. Its started as a retailer of fresh foods and later expanded into packaged groceries such as tea and sugar. According to the company’s website www.about.sainsbury’s.co.uk, the company’s motto “Live well for less” is the company’s commitment to help make customers’ lives better and easier every day, in addition, to the changing of demands among  customers made Sainsburys to add more service and products to each shops.
 According to the company’s website www.about.sainsbury’s.co.uk, the company’s vision is to become the most trusted retailer where people love to work and shop while the company’s mission is to be the consumer’s first choice of food. Delivering products of outstanding quality and great service at a competitive cost through working faster, simpler and together. The  company’s chief executive Mike Coupe said  that ” the customers are the heart of our business and our success and future growth is based on being able to anticipate and then deliver what the customers need”, in addition, the company’s showing this by making the customer’s their top priority in everything the company does by improving each stores, giving training to the employees and the company’s offer  like advantage cards as good service they provide to its customer’s as best as possible. Aside from the customer’s the company has also value their employees by giving the benefits, pensions, the pay holiday, the training they give and discount cards for its workers. However, they are still not enough if you based it on what can be a big impact the employees could be to the organizations and customers as the employees are the face of the organization and the backbone of its success. Moreover, the type of leadership and management in the organization is hierarchy type. However, I can only discuss about the leadership and management in my workplace. The store branch is mainly lead by the store manager which naturally made decision when its big matters like complains about salaries, more hours, changing shifts and interviews. On the other hand, line managers do the managing of people and give task to the employees. Furthermore, also managers do some small decisions like refunds, complains and price reducing. As of its employees in my workplace, the camaraderie between each other is not quite good. The following are the values of the organization:
· To help customers eat healthy – due to malnutrition and obesity’s rates so high, the organization is now doing their best to improve the quality of foods they are selling. 
· To reassure customers where and how the products are sourced – The company is now working with farmer, growers and suppliers to make sure the products they are selling are in good standard and not heath risk for their customers. It also helps customers to make shopping easy for people with allergies and intolerances.
· To care about the planet and environment – The company is now reducing the use of carbon emissions, water use and waste. The company is also supporting the UN sustainable Program by helping tackle the climate change. Its also participates in tree planting by giving 50,000 trees to individuals, schools, community groups and MPs as a support to Queen’s Commonwealth Canopy.
· To be a good neighbour to the community – the company is involved in food donation and doing a volunteering in a local charity programme. The company is also getting involved with Active kids which help children gets active and have knowledge about the importance of proper diet and good health.
· To make the employees happy and motivated – By investing to their employees though training and benefits this can motivate them to delivery good services to the customers which the company rely on.


The Stakeholders Analysis of the Organization
The values and mission of the organization help’s them to have great relationship with their stakeholders, build trust, lessen the cost of business operation as well as lessen the risk, in addition, it can attract good employees in the crowded market. Stakeholders are usually are the one who have direct impact to the organization. According to Chen (2019), a stakeholder is a party that has an interest in a company and can either affect or be affected by the business. The main primary stakeholders of the organization are the investors, employees, customers and supplies. However, with studies and research which developed to modern which expanded to include additional stakeholders such as community, government and trade association. The stakeholders of the company can be internal and external in which internal stakeholders are those interest in the come from the direct relationships such as employment, ownership or investment. External stakeholders are those who do not have direct relationship with the organization, however, can be affected by the actions and outcomes of the organization. Some of these are the customers, suppliers, communities and public groups. (Chen, 2019). Below is a Stakeholder map of Sainsbury’s
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The above shows the stakeholders map of the Sainsbury’s where each one has its impact in the business whether its internal or external and can be affected by any circumstances, success or failure by the organizations. Stakeholders are usually have vested longer term interest for the organization for the reasons of greater need. The following are my critical analysis of each stakeholders and its significant and interest in the organization:
· Customers – The customers are the most important stakeholders of the organizations. They are the one who buys the products or use the services the organization offer. It is very important to know the customers very well and what they need to be able for the businesses to meet and satisfy them. The customers are not just about money and profit they bring to the business. The customers provide and keep the jobs within the businesses. The business success or failure lies on them, in addition, the customers are the one who keeps and adds jobs within the organization. A good quality service is very important factor in retail company like Sainsbury’s and a code of practise for customer service has been made by British Standard Institute. According to the institution, The code of practise is primarily aimed at organizations with external customers, however this principles also applies to the internal customers, in addition, it also applies to the to organization regardless of size and industry sector. The Customer service principles outlined and regarded are commitment, credibility, culture, competencies, responsibility, resource, identification of management, quality, feedback, improvement and internal customers.
· Employees –The employees are the most important assets of n organization. The employees are the backbone of each organization’s success. They are the face of the business and how they serve the customers can affect the whole perception about the business and all these are depending to the quality, friendliness, communication, proper knowledge of roles and integrity of the employees. Looking after the employees by giving them right benefits, good salaries, proper training and treatment and showing they are being valued can bring positive results for the company.
· Shareholders – According to Basu (2019), a shareholders are the owner of the company. They play on important role in the financing, operation, governance and control aspects of the organization. While stakeholders are bounded on longer term the shareholders sometimes do not have longer-term need for the company and get out any time. The can either sell the stock or buy different stock. The shareholders can a big impact on how the business will be run and mainly the focus is the profit or financial from the organization.
· Suppliers – Suppliers also play a major role in the business so its very important that they keep on board and happy. They also have important role in the business just like the customers. A good relationship with your suppliers are also vital as having good relationship with your customers for they are the one who delivers the goods that customers buy’s or needs. Having a good relationship with them can help with the success of your business. 
· Government – The government have big impact in the organizations. As the businesses have significance in the economy, government imposes laws and regulations that the organizations needs to abide like taxes, permits, employees regulations like salaries and benefits and even policies regarding the environment which can have a big impact in the business as William (2019) says, government establish many regulations and policies that guide businesses which are mandatory.
· Communities – The community can be affected by any decisions made by organizations. According to Morrissey ( 2019) not involving communities in the project development of the organizations can have a serious long-term negative impact on community’s economic, environment and social outcomes. So building a genuine and strong relationship with the communities is very important.
· Media- Media particularly the social media have now a big impact and important in evert businesses. Platforms like facebook, twitter and Instagram like have a big influence on how to sell and buy the products. According to Petersen (2019), social media has had an enormous impact on businesses. Businesses can be more personal now through social media unlike the old days. An effective media use can provide a good customer service which can resolve any disputes between the organization and customers.
· Trade Unions – Trade unions are formed to ensure the welfare of every employees in every organization. Through negotiating with employers better working conditions, benefits and better salaries are attained by most employees. Most organization and trade unions have disagreements, however, it resulted to a positive working environment and respect for the workers.


The PESTLE Analysis of the Company
PESTLE which stands for Political, Economic, Sociological, Technological, Legal and Environment is very important in every business to use to detect or prepare the business for any challenges which is the external environment or which the business has no control. Different external factors can affect the business and challenge its management, so a PESTLE is highly regard. According to Gupta (2013), the PESTLE analysis is the common approach for considering the external business environment. It is a framework of macro-environmental factors used in the environmental scanning component of strategic management.
In Sainsbury’s, PESTLE is very useful due to uncertainty regarding Brexit, new rules and regulations that would be implemented that could have a direct impact on the business and with the policies being implemented now due to climate change. Below is the PESTLE analysis of Sainsbury’s:

	          P
	          E
	           S
	         T
	         L
	     E

	Brexit
Immigration Rules 
New policies regarding trading within the EU
Political stability of the UK



	 Inflation
Recession
Competition with the other retailers
Low exchange rate of pounds
Economic status 

	Customers changing of demands
The image of the company and customers satisfaction
Duties and responsibilities to the community 
Good work environment for employees and safety and health for customers
Good customer service


	Adopting to new technologies for quick customer service
Use of online service for customers easy access to the company regarding products, services and and even complains
New technologies for easy deliveries of good to customers.
	New employment rules
Standard quality of each products.
Disputes between company and employees regarding financial matter and employment rights
Import and export laws



	Climate change
Abolishment of using plastic
Tree planting
Waste management
Reducing carbon emissions and water use.




PESTLE analysis above are the factors that could have big impact on the organization. The following the explanation of each factors in PESTLE:
· Political – With Brexit on its way and uncertainties are still not settled, there are lots of preconceptions of what might happen to UK when it finally leaves Europe. According to Moschieri and Blake (2019), Brexit will have a deeply significant effect on British firms operating in Europe and particularly multinational firms whose activities span the UK and continental Europe. With Sainsburys being a big company and employing people from Europe this can result to new immigration rules which the company needs to comply along with the trading policies between EU and UK, they can affect the deliveries of products for the company which be resulted to delaying of products delivery which could lead to shortage that can affect the business sales.
· Economical – The country’s economy is very important. The employment, the business and the status of living by its people often based on its economy. Investors based the country’s economy before investing their money, in addition, to which they can see big profits. Sainsburys has investors and if the economy goes decline it will lead to loss them. A business needs money so the investors are very important for Sainsbury’s. The decline of sales when economy is in bad situation can result to loss of employment and loss of profit. 
· Social- Social responsibilities is very important for the organization. A business cannot survive without its people patronizing the company and the employees who plays an important role in the business. Looking after the welfare of the people that have big effects on the business is needed for business success. The social preferences of shop also affect the business. The different backgrounds from its people around does have an effect with the organization. According to the local statistics of Fulham Broadway where I work, in 2011 there are 10, 996 people living there and is made up of 52% women and 48% men.
· Technological – Technology is very important is todays modern world. Gone are the days where businesses are using old ways of tracking the sales, the amount of products, prices, the way of selling them has also change due to new technologies. Sainsburys are one of the company who first introduced the self-checked out machine. Although, its not perfect and can sometimes cause problem when some machines are broken, it does help when the shop is very busy. Moreover, because of technologies, online shopping was established which makes the life of busy customers easier. However, technology can create a major problem for the company new technologies can be very expensive which can lead to company’s investing a big amount of money.
· Legal – With Brexit new laws might be implemented and this can affect the business. New employment laws, taxation and other laws that can cause problems. Sainsburys need to abide laws  from the government the standard of other agencies like food authorities. It needs to abide the rules and regulations of the agencies to able to sell the product to its consumers. The legality of agreements between each supplier’s are also very important. 
· Environmental – Climate change is now very big issue around the around with different countries are now helping each other to tackle the issue. While there are policies implemented now and Sainsburys are abiding it like the reduce of using plastics, reducing the carbon emissions and waste management.


The SWOT Analysis of my Workplace
According to Shewan (2019), a SWOT analysis is a technique use to determine and define your strengths, weaknesses, opportunities and threats. SWOT analyses can be applied to an entire company or organization, or individual projects within a single department. Most commonly, SWOT analyses are used at the organizational level to determine how closely a business is aligned with its growth trajectories and success benchmark, however, they can also be to ascertain how well a particular project. A SWOT is important to use by every organization to have significant insights about the markets, to get a better information and understanding of competition in the market. The SWOT can also help to establish a better planning for the organization to cope the challenges. Below is the SWOT Analysis in my workplace:

	                         STRENGTHS
Diversified business with strong market share
Strong balance sheet with consistent profitability
Differentiated food proposition with great quality
Great place to work at with employee
	                        WEAKNESSES
Single operating market
Low margin food business

	                   OPPORTUNITIES
Global market expansion via online collaborations
Diversification and growth of Sainsbury’s bank
Online groceries and convenience stores channels of future growth
Technology analytics to help customer insights


	                              THREATHS
Impact of Brexit prices
Intense competition in grocery and retail segment


Source: www.swotandpestle.com
The SWOT Analysis above shows that Sainsbury’s being an established retail company have more strengths and opportunities compared to the weakness and threats, however, this can change due to Brexit which brings uncertainties to every business’s and even the country’s economy. The following is my analyzation of the SWOT of Sainsbury’s:
Strengths:
· Diversified business with strong market:
According to the S&P SWOT and PESTLE.com, the company’s strong market and currently operating 1200 supermarkets and convenience stores, online grocery and merchandise operation which stands as one of its key strengths. The emerge between Sainsbury’s, Argos and Habitat also paves way for the company to jump to second in ranking in the top 10 retail company’s in UK just behind Tesco with a profit of share 16.9%. This gives the company the confidence to stay on top of the game against their competitors. The customers loyalty to the company has a very important factor for this strength.
· Strong balance of sheet with consistent profitability – With the company’s reduction of net debt of £349 million in FY16 to £1,477 million the company enjoys a financing facility of £3.9 billion of which it has only used £2.7 billion and this is partly due to the leverage through financial services division which is Sainsbury’s bank.  (S&P SWOT&PESTLE.com)
· Differentiated Food proposition with great quality – The food products are the main part of the business and with Sainsbury’s branded products  it offers ready meal healthy foods like meals, gourmet bakery products and other which the customers appreciated and rated highly in terms of quality, in addition, the Brand & Communications survey’s done to the customers launched innovative and in-demand products like gluten free, Deliciously free from, allergen free and on the breakfast, launch and snack and diverse range of vegetables. Sainsbury’s also reduced the sugar their cereals.
· Great place to work at with employee diversity – Currently, Sainsbury’s group has more than 195,000 employees who provide great services to the customers. The company is also a member of the Stonewall’s Diversity Champions Program and aspires to be a leader in creating disability-friendly workplaces. (S&P SWOT & PESTLE.com) There is no discrimination in the workplace and people from different backgrounds can work in the company. One example of this in my workplace where, there is diversity and no discrimination.
Weakness:
· Single operating market – Though Sainsbury’s is major retail company here in the UK and with continuous robust performance in sales, however, it is only operating in the UK. Opening to other foreign market can help with company’s expansion and can bring more profits, however it can be risky though. The company is now eyeing to do it, however, there is no confidence yet of doing so.
· Low margin food business-With the inflation, continuous rise of cost and the ongoing competition by big supermarkets companies, it pushed hard margin down the sector and some big retail companies has been doing distribution to the companies like Ocado and Amazon.
Opportunities:
· Global market expansion – Sainsbury’s has been eyeing to expands its business to china and other foreign markets.  This can be an opportunity for the company for expansion and for more sales and profits for the company.
· Diversification and growth of Sainsbury’s bank – With the success of Sainsbury’s bank, it is now looking for the opportunity to diversify it service and expands it with different insurance lines and other bank services which can bring profit to the company.
· Online groceries and convenience stores-channels of future for growth- Online shopping is now a thing and this can give opportunity and for the company to offer service through online. 
· Technology analytics to help in customer insights – Proper way of using the technologies for boost sales from customers can bring advantage to the company. Keeping customers preferences can give an insight’s how to advertise on each customers.
Threats:
· Impact of Brexit on prices – Brexit can cause increasing of prices on each products the company is selling and even the services it offered. With the new policies and regulation to be implement like high tariffs, taxes and new rules and regulations in trading this can affect the customers and the company.
· Intense competition in grocery and retail segment – With all the intense competition happening now in retail world. Sainsbury’s needs to find a way or have best strategy on how to keep customers and have their loyalty.

Culture and Ethics in my Workplace and the Theory Being Applied
Every organization have different culture and ethics that can affect the business and people working within the workplace and most of all the customers. Coming from different backgrounds means different beliefs, religion, values, different upbringing and outlook in life which can be a factor on how the employees communicate to each other and to the customers. According to Chinn (2019), Culture in the workplace involves a system of behaviours, beliefs, attitudes and values. It develops overtime and is passed on from one generation of workers to the next and this culture can have impact in the business and can result to either positive or negative image of the company. In addition to the way the employees deliver service to the customers and do their responsibilities can also be a big factor on achieving the goals of the organization as Kooser (2019) say, “Culture has visible components in the way that a business looks and it really thrives in the attitudes of employees  in the setting of goals and in the communication of business values to workers and customers. The way employee’s value’s their work and have the good attributes in working like the honesty and integrity of the employees to act as good employees always have impact on the workplace.
The way the business is being run or manage also contributed to the culture of the organization. In addition, how the employees are being managed always resulted in their motivation to work. An employee’s who are not pressured, have flexibility, well look after by the organization, happy and not constantly monitored by managers are normally the employees contributes good and positive culture to the workplace. Happy and motivated employees normally deliver’s amazing work which is the reason of the business success. According to Kooser (2019), there are 5 factors of concept of workplace and these are the following:
1. Management styles – most workplace are reflection of the personality and management style of the founder and management team.
2. Business values – traits and goals like honesty, hard work, customer satisfaction, safety and integrity is important that managers and owners should lead as examples of their values and not just by talking.
3. Physical environment – the look and feel of a workplace is another reflection of the workplace culture
4. Employees – workplace culture only goes as far as employees are willing to invest in
5. Dress code – a dress code depends on the image that the organizations want to project to its customers.
These concepts are significant and should always be considered as workplace culture can affect the employees and customer’s loyalty. How employees are treated does affect the employee’s sincerity in working. In addition, It is easy to attract and retain the best employees when an organization has a dynamic, thriving culture where employees feel valued and enjoy their work. Moreover, as much as culture in the workplace highly regarded it cannot be denied the fact that culture has something to do with the ethics of the business. How the employees behaves normally has something to do with the ethics of the organization as according to the website www.wisegeek.com (2019), there is a direct relationship between organizational culture and ethics. Organizational culture affects the way employees responds and reacts when placed in ethical dilemmas. According to Suttle (2019), organizational ethics are the principles and standards by which business operate. They are best demonstrated through act fairness, compassion, integrity, honour and responsibility. It is very important that employees have proper knowledge and fully understand the ethics of the organization and the best way for them to understand it fully is through training the employees on company standards. Suttle even provide the 4 factors about organizational ethics and these are the following:
1. Uniform treatment for all employees – All employee should be treated with same respect, regardless of their race, religion, cultures or lifestyle. In addition, everyone should have equal chances for promotion.
2. Corporate social responsibility – Small companies also have an obligation to protect the community. Business owners should maintain safety standards for protecting residents from leaks or other community problems.
3. Financial and business ethics – Business owners must run clean operations with respect to finances, investing and expanding companies. There should be no stealing and not to bribe the state legislators for tax creditors and social privileges.
4. Taking care of employees – A small organization should take care its employees and understanding their circumstances in life. The company should be willing to help their employees overcome their problem.

In my workplace, the culture is quite unpleasant. Most colleagues don’t work well and seems don’t care about customers. Its very unorganized, in addition, there are lots of problems in the store branch where I work. From store manager to the regular employees. Every time I work on my shift I noticed that some colleagues don’t really value their jobs, they don’t care about the shop, even with the leakage of water in the fresh milk area they just leave the water on the floor. Most of the time I end up cleaning it for the reason I am worried about the customers. I know that if any chance one customer will slip over or fall and himself or herself so bad it will cause a very big problem with the whole company and it will damage the image of the organization regardless of which branch it happen. There are also moments, where some colleagues don’t work well, some are just physically present but mentally absent. Only few of us work very well and it is not fair for us that we are paid the same salary. Some colleagues don’t like doing some certain jobs like putting stocks on the shelves and arranging them, all they want is to be in the till and just sit down or go to self-check out machines and worst most of the time some are just chatting while others are working.
Some managers are not motivating the employees too, not building friendship with the colleagues, always monitoring what they are doing and always telling them what to do. It might be good for those who don’t work well, however, for us who work well it can be pressuring and unmotivating knowing that we are doing our jobs without being told too on what to do. Some managers also not tough with employees now working well, there is one manager that only joke around what to do with one of my colleague whose lazy and don’t work enough, in addition, she always tells us who are good employees to do something always when she is around even though she see that were doing something in the end it causes the stocks to be left somewhere and be forgotten. 
Customers also noticed that it is unorganized and there is problem in the shop, they complain that it is not the same as before. With the changes of management, many things have changed from the store manager whom everyone dislikes with. He is a bit selfish person and inconsiderate and doesn’t care about the employees.  Most employees I am working with when I asked them about him, they don’t really have nice things to say about him and don’t want him to be around. Few line managers also resigned because of him because they don’t like he managed the shop. He doesn’t listen to them and just do what he wants and just tell colleagues to do something without building a relationship, in addition, his more like a boss than a leader and because of that it causes tension, and pressures for the employees.
The ethics in my workplace are affected with what the culture of my workplace is. Though, there are major ethics which the organizations need to follow, however, I will mainly focus on my workplace. In my workplace, there are ethics that people working needs to follow and obey. Employees needs to be respectful to fellow employees and of course to the customers. We need to be friendly and accommodating. Good communication is a must too and of course we should always be ready to help the customers. A major attribute’s that we should have is to have honesty and integrity in the workplace, that even though no one is looking or checking when were looking we should not steal from the shop and we should do our jobs accordingly. Being fair and not discriminating is also a must in my workplace.
Motivation is also an issue an issue in the workplace. Although I am a new employee in the organization, however, I already noticed that most employees are not motivated to work. They seem stress, down and tired when I see them. There are also moments where it feels like they are just there because of financial reasons. However, there are some colleagues who were happy and seems motivated to work. Furthermore, the theory that I will use which I think applies in my workplace is the Theory X and Theory Y. Below is a chart that shows the Theory x and Theory Y in my workplace. In addition, I will provide the characteristics of the employees which are in theory X and some qualities in Theory Y and an explanation will be provided regarding the chart:






                            THEORY X AND THEORY Y IN MY WORKPLACE
	                    THEORY X 
	                        THEORY Y

	
Most employees are not happy and unmotivated
Always asked to do something
Not very friendly to the customers and to some colleagues
Don’t do the work properly
Laziness
Feel pressure when the store manager around
Not happy with the management
Just physically around due to financial reasons


	
Some employees are happy to work and be directed what to do
New line manager is friendly and builds relationship to the employees.



The chart above shows that in my workplace theory X is more applied and this is negative thing for the organization. Although, I am not generally speaking about the whole organization, however this has impact on the company’s imaged and this is already happened as so many customers are complaining that the branch management is not good and needs to be fix.

Recommendation
In my workplace there are lots of issues which needed  to be solve and as being an employee who has observed what are the issues and problems in the workplace I have some recommendations on how the problem should be solve. The following chart will show the problems in the organization and my recommendation on what is the best thing to do solve it:
	                         Problems
	                        Solutions 

	1. Employees not motivated to work
2. Employees being lazy and not working properly
3. Unhappy with the management
4. Too unorganized in the shops
5. Not being too friendly to the customers
6. Feeling stress and pressure
	1. Employees should be encouraged by giving more incentives and promotion when they have done excellent performance.
2. The manager should talk to the employees who were lazy and those who do not work well if they are still happy to work in the company  and give them warnings and if they don’t still change the company should fire them and hire new people since they are lots of people looking for jobs.
3. There should be an open discussion between the manager and the regular employees. To open what we really feel and open our experience whether we are satisfied or not with the management and so a solution will be make and management is aware of the problem.
4. There should be more training to be done especially to those new ones and helping each other to make the work more efficient for the benefits of the customers.
5. Employees should be trained more on how to deal with customers and explain to them more and make them understand the value of customers and why they are very important. There should be a survey as well just like other companies about the experienced they received. In addition, to have evaluation and to talk to the employees on which areas it can be improved.
6. The management should have more employees. In the night shift there are only few staff working which cause pressure to the employees when it is very busy.






CONCLUSIONS
In my conclusion, working with a big organization like Sainsburys can have different culture among the peers and even the organization itself.  As Sainsburys being a more than 100 year  old company it has been through so many challenges and obstacles as years passed by, however, it is still standing and still one of the top retailers in the UK that still managed to earn billions and still hire hundreds of thousand of people. The stake holders does have impact in the organization too from the shareholders who has impact on decisions making, employees who can affect the image of the company and of course the customers who is the main core of the business and the main reason why the business is still going strong. Just like every organization that faces very challenges or circumstances that may not be easy to solve especially if it is out of control of the business. Problems like Brexit, economy stability and different laws, rules and regulations, the customer change of demands and lifestyle, the challenges when it comes to coping up with the advanced of   technologies to help customers and the organization and of course the environmental issues which have a really big impact on business on how to meet the new regulations regarding environmental issues. These things have impact in every organizations. Using PESTLE Analysis is a very good way to comprehend and analyse the problems that might occur which are out of control of every organization and along SWOT Analysis, which shows the areas of their strength, weaknesses, opportunities and threats. These can help the company to provide ideas and information’s that can help the organization to provide solutions to the problems, in addition, it helps them to focus on what is more important and to have strategic plans for any emergency that might occur in the organization and to have outlook for the future.
Culture has a very big impact for every organizations, it is what perceived by the customers and even employees. With a big organization like Sainsbury’s where employees came from different backgrounds, beliefs and values in life. It all contributes to the whole culture of the organization. In addition, this culture can have a big impact on the company whether it is good or bad image for the company. Along with culture ethics have a big part in every organization too. It is the guidance on how the employees should work and behaved in the workplace and how the employees should treat the customers and even with obeying the rules and regulations of the company. The treatment and the fairness inside the organization. The Theory X and Theory Y that I used to show the different behaviours of the employees in the workplace can be a guidance as well that there are problems that needed to be solved within in the organization.
Furthermore, the problems that I had stated in this report are the ones that what I have observed. There might be more problems that I haven’t aware of, however, these problems are needed to be well-thought and solved. For the reason, it will cause a major problem in the long run in the organization. The solutions I had provided for the problems in this report are more on my personal observations and the solutions I provided are based on my personally perspectives opinions. Lastly, management really has impact on how employees work and contributes to the organizations and which has direct impact on the customers and the organizations success or failure.
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