ACTIVITY 2: SCIENTIFIC MANAGEMENT-HANGER INSERTION PROGRAM

1. What is your considered view of the value of this program? As a new member of staff to what extent would you find the program helpful?
I believe that the program provides value for those who haven’t previously worked in a clothing retail environment. As a new member of staff I believe that the program would help to ensure that the job is always being completed correctly and in the most efficient manner, however I do also believe that the programme could make employees feel like they don’t have control of their work even when completing tasks that would be considered more simple. This could then lead to the employees becoming unsatisfied in work.

2. Give an account of an entirely different situation where you believe a similar programme might be of value to members of staff.
I believe that a similar program would be of value to new employees working in a fast-food environment. The reason for this is because I believe that it is vitally important to understand the processes required to make the products in the most efficient manner to ensure that the customer gets exactly what they ordered in the quickest possible time. This would ensure that the customer leaves satisfied.

3. Critically evaluate the extent to which modern organisations might benefit from applications of scientific management.
In my opinion modern organisations would benefit from using a scientific management approach to manage employees as the scientific approach allows for the organisation to simplify job roles. Simplifying job roles by finding the best and most efficient way to complete a specific job would allow the productivity levels of the employees to increase which would overall benefit the organisation.
 

