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Executive Summary
This report is on Kellogg company  focusing solely on structure and culture of the organisation. The report seeks to examine how the structure and culture affects the performance of the company.
In order to understand this report  on kellogg’s ,it  will be informed by using the following theoretical framework on organisational culture theory , organisational structure, Maslow’s  theory , B. F. Skinner’s  behavioural theory and Motivation theory . 
Furthermore, the organsational structure  and culture will  be analysed  to know how kellogg’s  is reacting to others competitors in the industry.
The report concludes that a brilliant organisational structure and culture facilitates a positive reaction to the performance of an organisation.
Introduction
The Kellogg Company is an American company a world leader in the production of breakfast cereal, cookies, crackers ,  Cheez-it , Pringles ,fiber plus, cocopops and fruit-flavored snacks to mention  .
The Kellogg’s company   vision is -:
·  To enrich and delight the world through foods and brands that matter. 
And while the purpose of Kellogg is –
· Nourishing families so they can flourish and thrive.



Main Body
Functional structure 
The organizational  structure of Kellogg is that, there are varieties of  functions and work roles  like  manufacturing  operatives , sales , information technology, human resources and finance  according to   Buchanan & Huczynski  it  is a functional structure.  “A  functional structure groups its activities and people , from the bottom to the top according to the similarities in their work , profession, expertise , goals or resources  used in the production, marketing, sales and finance”. Buchanan & Huczynski .2017. Organizational Behaviour pg 558)[endnoteRef:2]. [2:  Buchanan & Huczynski .2017. Organizational Behaviour pg 558)
] 

Cichocki and Irwin (2014)[endnoteRef:3] is emphasizing that the choice of organisational structure within organisational design process involves more than just deciding about jobs and titles .That is why the  organizational design in Kellogg’s is well organized as employees are happy to work in the organization  because there is a good integration  of the structure , processes and people are rewarded  in accordance to the organizations strategy. [3:   Cichocki, P. and Irwin, c (2014)  Organisation Design: A guide to building Effective Organisation] 

The  human resources does all the recruiting and hiring of all employees  for the organisation to ensure the company gets the right staff  to carry out its operations so the performance of the organisation is high because there are a lot of competitors in the industry. This is further emphasized by Pat Wellington (2011[endnoteRef:4])“It has never been more important to get the right staff for an organization and keep them motivated. With the right talent a company can beat the competition and grow their market share” [4:  Pat Wellington(2011) Effective People Management ] 

 When all staff are in the right roles in their various functions, It is the job of the HR to organize training courses for the development of the staff to improve efficiency  so the staff can create value for the customers in every production and service.  Kellogg recognises that it has competitors in the industry like General Mills producing products like Cheerio’s, Cheaties , and Chex)  and so on, so it has to find ways and means to maintain a reliable workforce for continuity in quality.
The organisation is able to perform well and maintain high quality in the production of its products because the employees are  being  highly motivated  in their workplace  and  they willingly contribute their efforts and talent to improve performance, since their needs on the Maslow’s hierarchy are met.  For example  the basic physiological needs  of employees   are met  since they have good competitive salaries and choices of  other benefits like childcare vouchers, discounted life assurance scheme.   
Organisational culture
The “Organisational culture can be thought of as the personality of an organization. It  is also often referred to as corporate culture” (Buchanan & Huczynski .2017. Organizational Behaviour pg 108)[endnoteRef:5] [5:  Buchanan & Huczynski .2017. Organizational Behaviour pg 108)] 

In  Kellogg organisation it has the way it does its things around it organisation ( this is organisational culture according to Deal and Kennedy , 1982)[endnoteRef:6] .  The founding father K.W Kellogg’s K-values  are followed through in every aspect in the organisation and must be upheld at all times and this is known as  espoused values according to Edgar Schein[endnoteRef:7]   [6:  Deal, T. E. and Kennedy, A.A (1982)  Organisation Cultures: The  Rites  and Rituals of Organisation life]  [7:  Edgar Schein (2010) . Organizational culture and Leadership (the Jossey –Bass Business & Management series).
] 


The K-values in Kellogg’s  organisation are both internal and external;
The internal K- values are for example: –
· Showing respect for and value all individuals for their diverse backgrounds, experiences, styles, approaches and ideas. (that means making all Kellogg staff feel valued and respected ) 
· Listen to others for understanding
·  Assume positive intent to mention a few) 
While a few of the external K- values  are: -
· Showing pride in the  company’s brands and heritage  (Corn flakes, crunchy nut , All-Bran)
· Serve the Kellogg’s customers  high quality products ( products that  are processed with the highest in  standards and with an environmentally green processes )
· Service to delight customers (by making healthy and nutritious breakfast cereals for the benefits of families ) .  http://www.kelloggcompany.com[endnoteRef:8]   Furthermore Kellogg organisation announced  on BBC new today 30th November 2017, that “Cereals giant Kellogg's is to cut the amount of sugar in its three top selling children's cereals by between 20% and 40% by the middle of next year” http://www.bbc.co.uk/news/business[endnoteRef:9]. [8:  www.kelloggcompany.com/ dated 25/11/2017]  [9:  www. Bbc.co.uk/news/business] 


The Kellogg’s company has its artefact and symbols  also known as logo which appears on its products for brand recognition for example the  K logo for Kellogs. . These are part of the three levels of culture according to Schein(2010)[endnoteRef:10]  which  refer to the degree to which the observers can see the components). [10:  Schein (2010) Organisational Culture and Leadership] 

In the Kellogg’s organisation the job is done by committed staff that are enthusiastic  working  with their expertise in their different roles  and that is a task culture according to Handy(1993[endnoteRef:11]).  These employees feel safe in their working environment in terms of health and safety and also are able to choice from a range of different working patterns thereby meeting their safety needs on according to Maslow. [11:  Handy, C. (1993) Understanding organization(4th Edition)
] 

The fact that the employees  show pride in the company’s heritage  gives a feeling of belonging (social needs)which is another one of Maslow’s needs.
It should be noted that  , the culture in Kellogg made it possible  for  managing, because managing staff performance is an effective mechanism for developing both staff and organizational growth according to Michael Armstrong ,  [endnoteRef:12]. This is strongly supported by Peter and Waterman’s()1982)[endnoteRef:13] believe that  an organisation’s culture is affected by its performance. [12:   Michael Armstrong (2006) Performance Management ]  [13:  Peters,T. J. and Waterman D. H  (1982), In search of Execelence] 


Also it must be said that even the best  suitable culture needs positive managers  to help grow the positive effect , so the overall goals   of the organization is achieved , this is the believe of Thompson and MacHugh(2002)[endnoteRef:14]. [14:  Thompson , P. and McHugh, D (2002) Work Organisations] 




Corporate social responsibilities
Kellogg organisation because of its culture sees nourishing families as part of  its corporate social responsibility, in addition to the fact the  customers are interested in knowing if the company’s practises are legal and whether its production methods are environmental friendly . And  also the employees are pleased that their performances in the organisation is making it possible for the organisation to meet these obligations to the society.

Conclusion
In conclusion it can be seen that the structure and culture work simultaneously  in the Kellogg’s organization , and for performance to be achieved by the organization it is practicing a culture that recognizes its employees  as an assets.
The fact that Kellogg  has a functional structure has given the organization the opportunity to group it employees according to their knowledge and skills, which helps achieve the highest degree of performance and this helps communication.
The various benefits choices the organization offers the employees encourages the staff to be motivated at all times and remain loyal to the organization because they realize they are rewarded and praised (Skinner .B.F[endnoteRef:15]) for their performance in the company.  [15:  Skinner , B. F. (2011)  About Behaviourism] 

Furthermore  the employees are pleased to be working for an organization that takes its  corporate social responsibilities seriously and add value to society, thereby making their performance worthwhile giving the employees intrinsic value. 
Finally, we have seen that the performance of the organization is very importance because the organization is very aware of it competitors and as a result the company  will  continuous  have the need for creating new nutritional products that will add value for its customer.
Also  note that Kellog’s has this scanning culture of its environment  because according to  Kellogg's UK managing director Oli Morton told Radio 5 Live's Wake Up To Money podcast[endnoteRef:16] that "consumers are asking for a healthier way to start the day". [16:  Radio 5Live’s Wake Up to Monday Podcast] 
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