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Essay one:
Police officers are expected to meet a professional standard as the concept of policing relies on policing with consent. Professionalism in policing is an important aspect due to the high demand in standards which is defined as “the combination of qualities and conduct regarded as essential to professional practice”. (Oxford reference, n.d.). Officers are required to act responsibly, with honesty and integrity. There are several practices officers must adhere to while in the role of a police officer which is known as the code of ethics which consists of:
· Honesty and integrity
· Authority, respect and courtesy
· Equality and diversity
· Use of force
· Orders and instructions
· Duties and responsibilities 
· Confidentiality
· Fitness for work
· Conduct
· Challenging and reporting improper behaviour. (College of Policing, 2022).
By following the code of ethics this assists police officers in remaining compliant of expectations by the organisation and members of public. If a police officer is to fall below these standards, there will likely be disciplinary action against the officer who has not adhered to standards expected of them. There are many disciplinary action outcomes that may be to issued officer’s, firstly is the implementation of an action plan which the officer must meet a set list of targets to be compliant and competent. If the officer does not show competence, then the outcome may be misconduct or gross misconduct.

[bookmark: _Hlk124864165]Alongside these ethical values placed upon officers there are nine main components to the policing principles. These are: “Accountability, fairness, honesty, integrity, leadership, objectivity, openness, respect and selflessness.” (Home Office, 2014). It is important for officers to follow these principled as the power of policing comes from common consent of the public not the government. An individual person cannot withdraw their consent from the police or law, but it is important the public do not lose confidence in the police to carry out their role in the community.
The national decision model is used within policing to assist in decision making whether this is front line officers or supervisors, the model is intended to outline the rationale of the decisions made during any given incident and why the actions carried out have been undertaken. There are six key elements to the national decision-making model officers must adhere to. These are:
1. “Code of Ethics.
2. Gather information and intelligence.
3. Assess threat and risk and develop a working strategy.
4. Consider powers and policy.
5. Identify options and contingencies.
6. Take action and review what happened.” (College Of Policing, 2014).
Officers use the NDM when implementing JPLANE in their decision making when using force is required. Officers must justify their actions to prove the force utilised was reasonable and justifiable. 
The college of policing introduced CPD, continuing professional development to upskill and maintain the continuity of officer’s competency throughout the officer’s service. This helps the officer maintain the high-quality service that is expected by the organisation and members of public. By working with the College of policing, police forces can help support development of officers and maintain the standards expected, this assists the officer in upskilling themselves within the profession which will improve the quality-of-service members of the public will receive. Upskilling will make an officer feel prepared to carry out their role which will make the officer appear professional to member of public. (College of Policing, 2020). 
Newly recruited police officers are required to undertake the new PEQF qualification during their probationary period, a requirement that needs to be fulfilled before their probation period. The PEQF is defined as “a professional training framework for police officers and staff. It’s based on a modern curriculum of dynamic operational training, underpinned by sound theoretical education.” (College of Policing, 2020). The reason PEQF has been implemented is to meet with the policing 2025 vision to ensure consistency and defined roles which require specific skills and knowledge which should see a standard practice of learning in place for newly recruited officers. A newly recruited officer will be mentored/coached by a tutor during their first twelve weeks following initial training. 
(Pepper, I and McGrath, R. 2020) suggests where a mentor is provided to a student the support, help provided reinforces the student’s knowledge and furthers the student’s professional development. Providing a student with a designated and competent tutor can help the recruit settle in and have an experienced officer to fall back on should they need advice. Coaching is stated to be one of the more effective approaches within an organisation for in house development to meet the identified learning and development needs of the student. (CIPD, 2021). This will give the student a more personalised learning experience as the mentor is able to identify the strengths and weaknesses of the student early on, putting actions in place to assist the student’s development.   
The IOPC, Independent Office for Police Conduct is an independent body where complaints are investigated externally from the police which concentrate on serious allegations made involving police contact. The IOPC is responsible for gathering evidence to establish the circumstances as to what happened by speaking with witnesses and holding the officers to account for their actions by interview. (IOPC, 2020). There are several enquires that the independent office for police conduct will carry out to thoroughly investigate the officers in question to ensure the correct outcome to the case. The IOPC exists to increase the public confidence with the police complaints system. (GOV.UK, 2019). 
Professionalisation can also be where the policing organisation can use an incident that has occurred to learn from mistakes and provide police officers with refresher/upskill training, so mistakes made during an incident are not repeated helping the organisation develop and provide a high quality a service for its service users and increase the confidence withing communities. As SWP expands with numbers of officers and resources ensuring professionalisation is a key element and is required to be enforced throughout Policing with training and procedures is vital, so police officers are maintaining the professional standards set by the organisation. 
I feel the implementation of the PEQF system will assist in providing officers a platform to learn from to take account of the fact that policing in the modern day is more complex and diverse than previous years. (Strong, 2019). The initiative of the qualification is to provide officers with a national education and accreditation level which is believed to provide the public reassurance about the level of training police officers receive. Along with the coaching infrastructure that is in place to allow a recruit to learn from an experience officer I feel both factors will play a vital role in the improvement of professionalism within policing.
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Essay two (Response Policing):
Response police are the first responders to call outs relating to concerns and other situations, mainly reported by members of public. The calls received from the public can vary from emergency calls to non-emergency calls. (College of Policing, n.d.). Some of the incident’s officers deal with while working on the front line relate to road traffic collisions, assaults, damage, mental health concerns, stalking and harassment. One of the most reported incidents officers deal with are domestic related incidents. 
Officers are the front line in dealing with members of public when an incident occurs. While dealing with an incident the officer is responsible for: 
· The public is protected 
· Proactive patrols are carried out within communities 
· Manage critical incidents 
· Assist vulnerable people by providing help and support 
· Applying conflict management techniques 
· Providing emergency first aid if required. (College of Policing, n.d.). 
To carry out the role of a response police several officer skills are required. It is vital the officer is provided training to keep up to date with changes in guidance and legislation as this can affect how the officer deals with an incident. An example of this is the COVID pandemic where new guidance and legislation has been implemented. When dealing with major incidents officers rely on the golden hour principles to allow for the investigation to be thorough and accurate, it is important for officers to take positive action immediately to identify and gather material. (Stelfox, 2013). As the officer will be first on the scene it is vital that as little cross contamination occurs as possible as to not hinder the investigation and potentially lose any evidence that may be on the scene such as forensic evidence. (Madsen, 2007). If there is a case where there is a risk to life, then this will take priority over the investigation but would be required to preserve evidence as best possible while carrying out emergency aid to any victims. Officers would be required to pass and ask for any additional specialist departments to attend, any third-party emergency services such as ambulance and fire service. The officer will be first contact for all parties involved in the incident from members of public to other officers and departments informing of the circumstances of the incident. (Birzer and Roberson, 2018). Response officers will be the first persons on the scene and deal with the developing incident until assisted or relieved.
There are three stages to a critical incident, preparing, managing, and restoring public confidence. The ways of preparing include:
· staff trained effectively
· resources are available 
· overall quality of police response reflects a competent and accountable standard of incident management. (College of Policing, 2013). 
The managing stage is “how to identify critical incidents early on. It includes processes to ensure incidents are notified to the most appropriate person, and that they are managed effectively.” (College of Policing, 2013). It is important to engage with the communities following an incident to rebuild the trust of the public and to provide resource that the police have taken action in the interest of the community. There may be occasions where a public enquiry takes place to conclude what happened during the incident and what can be done to improve emergency responses should a similar incident happen again. (College of Policing, 2013). The METHANE acronym is the model used while dealing with major incidents which consists of information which will help emergency services deal with such incidents. The model is used for alerting others about the incident and stands for  
· major incident declared 
· Exact location 
· Type of incident 
· Hazards 
· Access 
· Number and type of casualties 
· Emergency services present and required. (Jones, C. 2018). 
METHANE is the recognised model across all emergency services to communicate between services and implement the actions required to deal with the incident quickly and easily. 
Following a major incident, the officers attending may have witnessed something traumatic. There are inhouse procedures in place to assist police services in managing an officer trough traumatic incident. TRIM, trauma risk management is the service offered to officers following an incident to discuss the impact this may have had on the attending officers and help them take steps in dealing with what they have experienced. (Blue Light Together. No date).  
Due to officers being potentially exposed to traumatic events as part of operational duty there may be raised concerns for their psychological welfare. The exposure officers could be challenged with daily can relate to the officers emotional, psychological, and social well-being which affects how the person may think, feel, and act. This can determine how the person handles stress, relate to others and the choices the person makes. (U.S. Department of Health & Human Services, 2022). TRiM has been designed as a peer-support process with the aim to support, reduce stigma and encourage officers to seek help. (psycnet, no date.). 
It is important for senior management, supervisors, and occupational health to identify where there could be a potential risk of psychological trauma and look to implement systems to reduce the occurrence of harm by providing protective training and education where necessary to provide post trauma interventions and treatments. (Hesketh and Tehrani, 2018).
There are measure in place to help with persons suffering with mental health and wellbeing issues following an incident. Some of the measures advised is to talk with other people as good relationships are important for a person’s mental wellbeing but will also help build self-worth and to share positive experiences with one another. It is also suggested to be physically active and look to set goals or challenges. (NHS, 2019). Learning new skills is also a suggestion for officers or persons struggling with their mental wellbeing which like other suggestions listed would help raise self-confidence and give them a purpose by learning new skills. It is also believed that planning meals and health snacks and ensuring sufficient sleep where possible can help when dealing with a person’s mental health as having a good self-care plan can help maintain a balanced work and home life. (Minding yourself matters, 2020).
TRiM can be offered to any person’s that attended an incident deemed to be traumatic. This service is available to officers believed to require assistance, an officer can self-refer or be referred by a supervisor. An individual will then contact the officer regarding the best course of action. This form of specialist support can provide officers with a judgement free way of communication their thoughts and feelings. The increased used of TRiM will help a culture of people aware of the potential impact of these incidents resulting in better care and healthier people.
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Essay three:
The process of gathering Police intelligence is done through the collection, development and dissemination of the intelligence gathered which is used to help decide what should be prioritised and what tactical options are available. Intelligence is an on-going process within policing for the communities in which officers patrol to gather information on potential persons of interest that could be for example distributing or assisting in the distribution of controlled substances, potential cuckooing, driving vehicles whilst under the influence and substances or driving without a licence or insurance. Intelligence led policing consists of a large range of areas with specialist departments formed to target certain persons or areas of interests to decide on how best to use the intelligence gathered to detain the person of interest.
Information gathered by Police officers must have a legal basis as to why the information has been gathered and will usually fall under one of the following areas:
· protecting life and property
· preserving order
· preventing the commission of offences
· bringing offenders to justice
· any duty or responsibility arising from common or statute law. (College of Policing, 2015).
There are three ways information is collected, these are by routine collection, tasked information, and volunteered information. During this essay I will only be covering volunteered information relating to the gathering of intelligence, the volunteered intelligence approach consists of information being passed onto Police officers relating to any kind of offence being committed by a person or information as to where offences are being committed. Members of the public have been known to pass intelligence onto Police officers but not wanted to provide any personal details as they wish to remain anonymous. intelligence can be received from a member of public in any format and at any time. Some of the ways information/intelligence can be passed to Police officers by organisations such as Neighbourhood watch, crime stoppers, anti-terrorism hotline, social services. (College of Policing, 2015). A group becoming more familiar with Policing is a paedophile hunters’ group where members of public have come together to gather evidence relating to a person committing an offence of child sex offences. There are several groups formed to gather intelligence on persons committing child sex offences such as predator exposure and letzgo hunting (Richman, 2020). Police services do not work alongside these types of groups but the evidence these groups gather are regularly used when suspected perpetrators are in court during a criminal trial. (Johnston, 2022).
A common term for a person who volunteers information/intelligence to Police officers can also be known as a CHIS (Covert human intelligence sources) although there are members of public who provide information that has been obtained by observing a person’s behaviour and feel the need to report this to the police. The source providing this information may have been in a relationship with the person they have provided intelligence about so would remain anonymous (Home Office, 2018). Due to the nature of concern what a member of public may report such as a person selling controlled substances from their home address this will not require an immediate police response but will be entered onto policing systems as intelligence. (Crimestoppers-uk.org, 2021).
The NIM, national intelligence model was designed to assist in criminal intelligence to help drive activity relating to crime which can vary from organised crime to road safety. There are three levels to the national intelligence model, these are:
· Level 1 Area command
· Level 2 Force level
· Level 3 national and international crime. (Orodite Consulting, 2016).
These levels consist of local crime which consists of crime happening within the public community, cross border crime which is the movement or activity between a border between two countries and serious/organised crime where people have worked together for an extended period to plan, co-ordinate and conduct serious crimes. (James, 2016).
Information obtained by police is recorded and processed if the intelligence is thought to be for a policing purpose. The information which has been processed would be required to be evaluated (College of Policing, n.d.) and would be through the new intelligence reporting guidance, the 3X5X2 which is an evaluation process used on intelligence gathered to determine how the intelligence will be graded, meaning how will the intelligence be used. Information gathered should be clear and concise and not include any abbreviations, the information provided must not require the information source to be mentioned within the intelligence submission to avoid any possible sources being identified within the information provided (NAFN, n.d.). 
The first section of the 3x5x2 model consists of the source section which is if the information is reliable, untested, or not reliable. The second stage which is the intelligence stage consists of five phases, these five phases are:
A - Known directly to the source.
B - Known indirectly to the source but corroborated.
C - Known indirectly to the source.
D - Not known which is where there is no way of assessing the information.
E - Suspected to be false. (NAFN, n.d.)
The third and final stage of the 3x5x2 evaluation process consists of: 
P Lawful sharing permitted which is the concerns of how the information is disseminated and if it is appropriate to disseminate the intelligence. For the intelligence to meet the lawful sharing it must provide a policing purpose, have local protocols in place and have a legitimate need. (College of Policing, 2015). 
The C Lawful sharing permitted with conditions is the way in which the information is handled. There will be conditions as to whether the information that action can not be taken without the permission of the originator of the intelligence, or the information may not be used in judicial hearings or when an arrest is completed. (College of Policing, 2015). 
The benefits to using the 3x5x2 model is that it gives the organisation an accurate picture on some of the issues that are faced within the communities and can identify the problems that exist and the extent to the impact that certain crimes are having on a community. This can help police services to identify any trends going on within a community and identify the main areas that need to be targeted to reduce or eliminate the issues faced. The NIM was introduced to reduce the obstacles between forces to share intelligence and provide what is now a vital component for policing in combating crime in local communities and across the country. (Brown, 2013).
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Essay four:
This essay relates to public protection incidents and the strategies used by police. This essay will also take into consideration the impact public protection incidents can have on the victims. Public protection incidents are a process where the police, probation and prison services are required to work collectively in order to manage the risk posed by violent and sexual offenders living within local communities to protect the public. (Ben Emmens, 2016). 

It is not possible to remove all dangerous persons from the community whether they have been convicted or not it is the responsibility of authorities to make sure there are actions in place to ensure the risk is kept as minimal as possible. The risk of offenders is managed using a multi-agency public protection arrangement also known as MAPPA. Some of the persons considered to be a risk are sexual and violent offenders. MAPPA ensures offenders are managed to high standards to reduce the risk to victims and the public in the short, medium, and long term. (Dow, 2004). As well as managing sexual offenders and violent offenders’ public protection also relates to mental health. Police officers can assist healthcare agencies when a person is suffering with their mental health.

When officers attend an incident which requires a PPN, (public protection notification) the PPU, (public protection unit) will be made aware of the submission and be required to act on the observations raised by officers during the initial attendance of the call as this will summarise the vulnerabilities of victims. (HMIC, 2015). The PPU department aims to make contact within 24 hours of the document being submitted. Once the submission has been reviewed it will be the PPU who can disseminate the information to third party services such as GP and housing depending on the requirement of the individual noted within the PPN. The timeframe in which the PPN is dealt with will depend on the risk level the officer has noted to be. The PPU staff can change the risk level of the PPN submitted appropriately if deemed necessary. 

Another unit involved within the submission of a PPN will be the MASH, multi-agency safeguarding hub that brings together agencies to identify risks at the earliest point to respond with effective interventions. The MASH consists of multiple agencies such as staff from the Social Services, Education, Police, Health, National Probation Service, and the Community Rehabilitation Company. (rctcbc, no date).

By utilising the services of MASH this will allow joint confidential screening, research, and referrals to be conducted. (towerhamlets, no date.). This allows a high standard of service by providing appropriate safeguarding and provided is the professional services with detailed information so educated decisions can be made on a case-by-case basis. 

In domestic related cases the independent domestic violence advisors provide support to victims and build a repour to make the victims feel safe and secure to help move on from the incident and live their lives fear free. IDVA are a proactive service that work with MASH and MARAC and have proved to reduce escalation and severity of abuse. An example of action taken can be removing or mitigating vulnerable persons. IDVA has a high rate in victims not being repeated victims of abuse. The role of IDVA provides specialists to work closely with victims of domestic related abuse and build close relationships for the victim to feel safe and supported to move on with their lives. (SafeLives, 2014).
Children can be affected by experiences when growing up which can affect their decision making when getting older and even when they become adults. Some of the effects of child abuse can relate to emotional, psychological, and physical problems which can result in becoming violent, aggressive, or involved in criminal behaviour. Abuse suffered as a child can also cause issues later in life with drug and alcohol abuse. (NSPCC, 2019). The experiences of a child that could cause harm is also known as ACES, (adverse childhood experiences) that affect the environment which the child has lived in which can include witnessing domestic violence. The trauma suffered by a child who has witnessed such events can affect them in their adulthood. (Violence Prevention Unit, n.d.). Children involved in incidents can be severely affected.
When officers attend an incident, it is important to make sure that all information has been obtained before decisions are made as there could be bias made when making a decision before all information has been considered an impact on the investigation could be the wrong person being apprehended or no action taken which could result leaving the victim to be vulnerable to further abuse. There are two types of bias, conscious bias, and unconscious bias. There is a theory which states there may be a tendency to favour certain people determined by age. If a child states to an officer, there may have been an incident the officer may be more inclined to speak with the adult and inadvertently not taking the information provided by the child seriously and leaving the child at risk. (Zack, n.d.).
Factors such as this have previously resulted in children and adults becoming involved with OCG’s, (organised crime groups) due to their experiences when growing up. An organised crime group is defined as “planned and co-ordinated criminal behaviour and conduct by people working together on a continuing basis”. (CPS, 2019). A group of people working together for an extended period to plan, coordinate and conduct serious crime are an organised crime group. People who join these are usually motivated to commit serious offences for the financial gain. (CrimeStoppers, 2020). 
The link between a child or adult becoming involved in an organised crime group can be a case of the person not receiving the support needed following an incident or several incidents. For example, if a child who has witnessed or been the victim of abuse has not had effective support from organisations such as ACE’s it could be a factor which has resulted in them becoming involved with organised crime as there has been no support in place to help through the traumatic incident they have suffered. (NSPCC, 2019). This can be the case across the country, and which is why there are high numbers of victims/witnesses of abuse who become involved in organised crime group. This could be due to the lack of support and thinking there is no other alternative lifestyle for them. The vulnerability of a child or adult could have been caused by trauma which can be exploited by members of an OCG.
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Essay five:
This essay will analyse evidence based policing policies and what is working within policing by evaluating crime prevention theories and strategies along with the options that are available to reduce re-offending. The area that will be covered during this essay is how evidence-based policing has helped in Anti-Social Behaviour. The definition for Anti-Social Behaviour is where a person is likely to cause another harassment, alarm, or distress. (Metropolitan Police, n.d.). There are three main categories which outlines how people can be affected by Anti-Social Behaviour. These are Personal Anti-Social Behaviour, Nuisance Anti-Social Behaviour and Environmental Anti-Social Behaviour. Personal Anti-Social Behaviour targets an individual or group deliberately. (Wales Safer Communities, n.d.). Nuisance Anti-Social Behaviour is where a person is caused annoyance or suffering to a community and Environmental Anti-Social Behaviour is the effect on the environment such as public spaces or buildings. (Metropolitan Police, n.d.). 

During the COVID-19 	pandemic an increase in Anti-Social Behaviour reports, specifically during the lockdown period have increased which has been identified by the National Police Chiefs Council. The factors where growth of Anti-Social Behaviour increased is around noise nuisance, neighbour disputes as well has households not adhering to the social distancing rules. Due to this study being incomplete as this is still an on-going investigation into why this increase has occurred. (Kirchmaier and Villa-Llera, 2020). I believe that due to the lack of activities and/or resources available to youths in local communities to keep them engaged such as sports clubs and other out of school’s activities this would have led to youths having little to do and have bridged their boredom by other means which could have resulted in the increase of Anti-Social Behaviour in areas, particularly the more deprived areas of communities. 

Anti-social behaviour is usually described as low-level crime but can cause a person to feel anxious, disturb sleep and effect their personal life as the victim may feel unsafe in their own home. (GOV.UK, no date). Some of the powers Police officers have which can help with an on-going Anti-Social Behaviour incident include Section 50 of the Police Reform Act 2002. This gives the officer permission to require the name and address of the person believed to be behaving in an anti-social manner. (Beggs and Davies, 2009). 
If the suspected perpetrator does not provide their personal details the officer has grounds for arrest for failing to provide personal details when requested. If there is an offence relating to a vehicle causing alarm, distress, or annoyance the vehicle and driver of the vehicle can be issued with a section 59 of the Police reform act 2002, this is where it is believed a person is operating a vehicle in a manner considered careless, inconsiderate, and likely to cause alarm and distress to public. (GOV.UK, 2020). 

Some of the ways officers can help reduce the risk of offenders re-offending is by issuing perpetrators of Anti-Social Behaviour incidents with Anti-Social Behaviour referrals. These referrals can be issued to any person committing an offence relating to Anti-Social Behaviour. A person renting property from a landlord can be evicted from their premises by reports being made to the landlord of any behaviour considered to be nuisance and annoyance which can consist of making a lot of noise, graffiti or dumping rubbish. (Citizens Advice, 2019). 

The most well-known Anti-Social Behaviour actions that can be imposed on an individual are 
ASBO’s (Anti-Social Behaviour Order) and ABC’s (Acceptable Behaviour Contract). 
Both ASBO and ABC main aim is to stop problem behaviour rather than punish the offender. (Andrew, 2008). The ABC is a signed voluntary contract which is an agreement to specific terms and a commitment to work with support agencies. The ASBO is a more formal status which stops anyone aged 10 years or over from harassing, causing alarm or distress to people living in a separate household. This order can be put in place for two years and lists what the perpetrator must stop doing. (Squires, 2008).

There are several other disposals Police can make use of to help in the prevention/ reduction of Anti-Social Behaviour within the community. Some of these disposals include Criminal Behaviour Orders (CBOs), Closure Powers, Breaching a Closure, Public Space Protection, Dispersal Orders and Community Protection Notices (CPNs). With the options at the disposal of Police and courts this can help reduce the chances of re-offending being committed by offenders as each time an offender does re-offend the action taken against them can be upgraded to a more serious outcome. 

The steps involve at first a warning letter being sent out which informs the person to put a stop to their behaviour. The second will include another letter and a home visit. If a third referral is put in place and the perpetrator does not engage with the process a case will be put together with all relevant agencies working together to find a suitable way forwards. “This may result in an acceptable behaviour contract being drawn up, which the individual will be required to sign, along with parents if necessary.” (Swansea, n.d.). 
The fourth step would be to approach the magistrate court to file for a civil injunction.

The SARA problem solving model is used within Policing for dealing with anti-social behaviour incidents as this model is used for scanning, analysis, response, and assessments to be carried out of a specific problem. Once the problem has been identified a thorough analysis will need to do to understand exactly what the problem is. The model is used to develop a customized response and identify the effects of the response put in place. (College of Policing, n.d.)

To summarise the way Anti-Social Behaviour (ASB) is being dealt with using ASB referrals and the use of neighbourhood police teams to stop ASB offences re-occurring has made a difference within the community and a lot of communities will have and will notice the impact being made. Also, the local meetings that take place between PCSO’s and neighbourhood patrol teams engaging with the community to help report and raise issues that may arise from Anti-Social Behaviour and allowing the attending PCSO’s and neighbourhood team patrols to re-assure the community and public their concerns are being addressed and that the Police are taking pro-active steps to reduce the amount of Anti-Social Behaviour that takes place.
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