Tutorial 2
[bookmark: _GoBack]Approaches to Management
Recap:



· 4 main approaches to studying organisational behaviour and management theory
· Helps us analyse trends in management thinking
· Need for new forms of structure and systems for the modern age
· Continuously evolving – trends evident
· Understanding theory helps practice

http://youtu.be/fF_YvY7jfiE


Personal Skills Exercise  (15 mins)
Complete the questionnaire individually then the tutor will provide feedback
Then work in small groups to try to achieve a group consensus on the answers.
Which parts of the theories about management can you identify here?



Group Exercise   (20 minutes)
Work together in pairs  
Use a scientific management approach to produce a detailed procedure for the achievement of one of these tasks.   
· Booking a hotel room
· Cooking spaghetti bolognese 
· Bathing a small child
· Rearranging 100 CDs in some form of order, 10 to each shelf
· Taking a restaurant order
· Renewing your passport
· Travel to the Liberty Stadium to watch Swansea City

Each group must choose a different task.
Write up on a flipchart and present your findings to the whole tutorial group. 

Feedback questions: (10 minutes)
1. What are the potential upsides and downsides of removing operator discretion in this way?

2. Explain which tasks from the list you believe are best suited to a scientific management approach.


3. How do you feel about carrying out routine tasks on an ongoing basis over which you are given very little personal discretion?
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So we’ve looked at the classical/scientific approach and all that structure, formality and procedure which accompanied mass industrialisation.  The next school is Human Relations approach – sometimes also called the behavioural or informal approach.
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