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EVENT INTRODUCTION 

This is an exclusive event that is going to take place on Saturday the 3rd of September 2022 at 

Tileyard Studios. The world of NFTs is taking over the music industry, hence this event will 

mainly spread the awareness of NFTs in the Hip- Hop industry, the artists that will be 

performing will have a chance to also sell these NFTs exclusively to the attendees of the 

festival. The headlined rappers and DJs will get the chance to sell their NFTs. Besides the 

music, this festival will feature three market places consisting of three brands, the same 

market place shall have food and drinks to be sold to the attendees. 

 

 THE 5 W’s 

What:   An 18+ 700-person capacity Rap / Hip Hop 1 day event featuring performances 

                  and a fashion marketplace with 3 brands including food and drink. 

When:   September 3, 2022 at 8PM - 2AM 

Why:   To bring people together to network and enjoy the sense of community around  

             Hip-hop culture.  

               To increase the awareness of NFTs in the Hip-Hop community 

Where:  Tileyard Road, Tileyard Studios, London, N7 9AH 

Who: The general public, Tileyard community, fans of Hip Hop music. 

            Mostly the millennials. Anyone interested in NFTs aged 18 years and  

             above. 

THEME 

NFT is an abbreviation for non-fungible assets. It is described by Ditto (2021) as “a unique 

digital asset stored on the blockchain.” It can be a song, artwork or any random item. The 

inspiration behind this theme emanated from Hip-Hop musicians like Tori Lanez who sold a 

million copies in 57 seconds. The mission of this festival is to continue raising awareness of 

the NFTs, for the artists that will be invited to sell exclusively to the attendees of the festival. 

Not only that, the clothing brands will sell their nfts during the festival as well. 

TEAM ROLES 

This event will be organised by Amar and myself. A 700-person capacity event will not be 

easily managed by two people. We will have to contract experienced personnel to assist. We 

will be overseeing a team made up of 10 Security Guards, 7 Stewards, Ticketing staff, 4 

Bartenders, Medics, Photographers and Videographers, Stage and Lighting crew, Food and 

drinks crew. We will administer these teams as shown below; 

Tafadzwa (Team Leader) Amar (Team Leader) 

Ticketing staff Security Guards, Licensing 

Food and drinks Bartenders 
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Medics Stage and Lighting crew 

Stewards Photographers and Videographers 

  

LOCATION 

The outdoor event to be held at Tileyard studios will allow Hip-Hop fans to enjoy the music 

while having the opportunity to purchase NFTs. Also, the clothing brand stands namely 

LaFrance, Star-Go and Cortiez. These upcoming three brands are going to display their 

clothing lines in their stands. They also have NFTs that will be sold to the attendees. This will 

be a chance for them to also market their products, network and increase their following on 

social media. The clothing brand stands will be situated close to the entrance so as not to 

distract the audience. The signage at Tileyard studios is excellent as well as the lighting 

during night time. That is why this location is perfect for this event. Tileyard Studios does not 

have the capacity of providing parking for the attendees. Therefore, we will only provide 

information about parking areas that attendees will need to take note of. The site map is 

found on the Appendix below. 

TIME AND DATE 

The Hip-Hop festival is set to be start at 8pm when the gates will be opened, last entries at 

9pm and set to end at 2am. The time will be suitable for those who work during the day with 

reasonable end time allowing the attendees to get enough rest afterwards in preparation for 

the next day. September seemed like a good month because the day averages to 13.5 hours 

with clear skies. This will be perfect for this outdoor event. Apart from the month of 

September being a festivals season, the peak months for holidays in the UK are between June 

and August. Hence, September will be a good month as we will be expecting a good turnout.  

LIVE MUSIC 

The live music will be performed by Unknown T, Pa Salieu, Backroad Gee along with DJs 

Tiffany Calver and K4CIE. These Hip-Hop artists have got a good following making them 

the perfect crowd pullers we need. The line up suits the time that is available for the event 

hence all the festival shall have one stage. The artists shall be paid the deposit accordingly 

before the event through their managers. Each artist shall have a 20 minutes slot.  

Since this will be an NFT themed festival we saw it fit to opt for prominent Hip-Hop artists 

that have sold considerable amounts of NFTs so that the effectiveness of the NFTs could be 

realised by the public. Needless to mention that some of the members of the audience will 

definitely be Hip-Hop newcomers This will equip both the upcoming musicians and the 

general public about the benefits of distributing music through NFTs.  

 

FOOD AND DRINK   

There is going to be one bar stand outside that will provide alcoholic and non-alcoholic 

drinks. The options are going to be numerous to allow the attendees to choose the drinks of 

their choice. The event is clearly the 18 years and above one but still, precaution will be taken 

when it comes to selling to people who might seem under age. The bar man will be allowed 



5 
 

to request for an I.D as proof before selling to a suspected underage customer. The attendees 

shall not be allowed to bring in their own drinks to maximise on the profits. 

There are going to be external food vendors as well that will be selling Jamaican, Nigerian 

food to mention a few. We are going to contract the Blue-Collar Street Food company which 

is going to pay for each stand at the festival. 

The stands will be open the entire time from the beginning to the end of the festival.   

TICKETS 

Platforms like Eventbrite and Ticketbud will be used for ticket sales. Tickets will also be 

available by the main entrance of the festival. We will charge £15 per ticket. The ticket sales 

shall cover the costs of the festival as we have invited prominent Hip-Hop artists. We are 

confident that it will be a sold-out event as alluded earlier that the artists are definite crowd 

pullers. 

Some of the tickets will also be sold as nfts. There will be valued at 0.0012 ETH which is the 

same as £15.Social media advertisements will aid in the promotion of the event. Thus, 

directing the public to the ticketing platforms. 

STAGING AND LIGHTING 

The Hip-Hop festival will require us to use modern technology that goes along with the 

theme NFT. The department we cannot afford to compromise on is the Stage and Lighting. 

To assist us with the vision Halo London Events Services Company will be in charge of the 

stage and lighting. After going through different quotations, we opted for this event company 

all because of the successful previous events that we believe are in line with the theme of the 

Hip-Hop festival. 

The Stage and Lighting will comprise of the following: 

- Manually built 13.5m x 13.5m deck stage with railings and steps 

- Truss lighting rig and stage cover above 

- Front of house for approximately 700 people 

- Front of house tent 

- Stage sounds with 4 monitors and mixes with monitor desk 

- Backline to include DJ desk 

- All required microphones, stands and cables 

- Lighting package for general stage lighting with 1 screen and 6 moving head beam 

lights 

- Front of house lighting control 

- Engineers, Front of house sound, lighting, monitors and stage manager 

- Front of house ped barriers for marking the stage and back areas 

- Generator 60kVA 

The breakdown cost is in the budget. It was affordable because we will only be using one 

stage. 
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ARTWORK  

The artwork was done by Amar and myself. We are quite experienced in the field. This will 

save some funds of which we will direct to other expenses. The Appendix below contains the 

mood board as well as the artwork for the event. 

EXPENSES 

In accordance with our budget, the expenses will be divided into categories namely 

Infrastructure, staffing, music, marketing and miscellaneous.  

The Tileyard studios will not charge us anything for the venue hire since we are going to be 

promoting them for free with their banners as part of the main event. Marquees for food, 

drink and clothing stands will be covered by the companies that shall utilise them. 

Members of staff will include; 10 Security Guards, 7 Stewards, Ticketing, 4 Bartenders, 

Medics and volunteers. 

The London Security Services will handle the security department during the event, 

supplying us with 10 security guards. Whereby one security guard will oversee 100 people. 

The amount that will be allocated to staffing expenses will not be a significant amount as 

volunteers will be able to perform some of the duties as well. The stewards will assist the 

attendees if and when they need anything. 

The music expenses comprise of staging and lighting and artist fees. The staging and lighting 

have already been discussed above. As for the artist fees, the 5 performers agreed on a £2000 

each payment per slot. Most of the artists re still financially unstable because of the Covid19 

pandemic. Therefore, convincing them to settle for £2000 will be easy. 

Advertising and Ethereum fee will be covered marketing expenses. The festival will be 

advertised in all social media platforms and radio stations. Our target market is mainly the 

general public aged 18 years and above. The Ethereum fee will be for minting the tickets nfts 

for those who are interested in purchasing the tickets through the blockchain as this is an NFT 

themed event. 

The licences that will be required for this event will be the alcohol license, premise license 

and the PPL license. This is due to the fact that we are going to be selling alcohol and playing 

some live and recorded music during the event. The capacity of the event will be for 700 

people; hence a premises license will be required. The licenses are on the Appendix below.  

INCOME AND STREAMS 

The ticket sales will be our highest income stream. As we will be working towards a sold-out 

festival with 700 people buying the tickets at £15. The total will be sitting on £10500. This 

will go a long way in covering some of the expenses. Not only that, some tickets will be sold 

as NFTs the idea is that the Ethereum (currency used in blockchain) is ever increasing. The 

value of the tickets will keep on going high. By the time it I withdrawn it will be worth more. 

A projected amount of £7000 will come from the selling of drinks. Alcohol is definitely one 

of the drinks bound to yield profits. The volunteers will be responsible for the coat and bag 
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check, assuming that some attendees may need storage space of their coats or bags during the 

event. Basing on the assumption that each coat or bag will be stored at a rate of £2, if 175 

attendees need that service an income of £350 will be generated. Sponsorship will be in the 

form of crowdfunding. We are going to utilise crowdfunding sites like GoFundMe me as well 

as angel fundraising.  

MEETING MINUTES 

The CFI Team (2022) describes meeting minutes as “notes that are recorded during a 

meeting, they highlight the key issues that are discussed, motions proposed or voted on, and 

activities to be undertaken.” 

We will conduct the team meetings through the Zoom app as the meeting minutes shall be 

shared via Google docs. Amar and I shall conduct meetings of the teams we oversee 

individually and then meet to discuss the minutes of the meetings. Google docs is the best 

tool as it will enable us to edit any information that will be automatically shared directly to 

the respected personnel. 

Like any meeting, the agenda will be on top of the list, the present attendees, action points 

and previous meetings. The outstanding action plans will be listed as well. The meeting 

minutes will be shared amongst the concerned attendees through Google Docs. The Appendix 

below shows the meetings that have already been held in preparation of the festival.  

REFLECTIVE SUMMARY 

My involvement in the planning and management process of the Hip-Hop music festival has 

been a challenge I have enjoyed. It has stretched my mind in a way that I cannot put into 

words. I have been exposed to how a lot of departments in the festival events operate. This 

was a very small team made up of Amar and I. As a result, we had to make sure that we are 

on top of everything. Every department had to run through the both of us. 

As much as it was a fruitful planning process, it had its challenges. I am starting with the 

challenges because they do not outweigh the success we had. Amar and I are both full time 

musicians and have got extra jobs. Our first meetings had to be postponed as we had 

commitments. We had to make a decision to put aside everything that was in the way and 

commit to this festival. In the end, we successfully planned an event that we believe is going 

to yield nothing but great results. 

The departments that I was responsible for included the ticketing staff, food and drinks crew, 

medics and stewards. My first task was that of drawing up a budget for the whole event. This 

task took most of my time in that I had to source various quotations before choosing the best 

suited for our budget. For example, for the sound and lighting crew, I had to negotiate with 

three companies before I could make the final decision. This included drawing proposals for 

funding of which some of them have not yet been approved. The expenses were always 

outweighing our income, The budget was ever undergoing changes. All in all, the budget will 

assist us in avoiding over spending during the planning and the actual event. 

The teams I am overseeing are nothing but professional. Hence, they made the task of 

managing them easy as they understood the brief, what was required of them as teams and 

where Amar and I wanted for the festival. I held meetings and communicated with the head 

of departments who in turn relayed the messages to their teams. 
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We gave ourselves enough time to plan and carry out every necessary action towards the 

success of this upcoming festival. This a learning process. We cannot foresee the challenges 

that we are yet to deal with during the festival. Hence, we shall have more experience after 

the event.  

 

APPENDIX 

Appendix A: Meeting Minutes 

                             MEETING MINUTES FOR 
 HIP-HOP MUSIC FESTIVAL 

 
 
I. MEETING DETAILS 
 
Meeting Facilitator: Tafadzwa Gapara 
 
Date: 28th April 2022 
Time: 10-11am 
 
 
`II. ATTENDEES. 
 
(Team leaders of) London Security Services, London Ambulance Services, London 
Stewards SES Group 
 
III. ABSENCES. 
 
Blue Collar Food Company 
 
 
IV. NEW BUSINESS. 
 
Initial meeting and briefing of the main event 
 
 
V. OTHER. 
 
 Task Delegation 

- The security company to provide security guards that will be best suited for the event 
and the type of crowd. 

- The London Ambulance Services to be on standby during the event. 
- The London Stewards representative needs to constantly attend meetings so as to 

be updated on what is expected of them incase the event strategies and plans 
change.  

 
VI. TASKS TO COMPLETE FOR NEXT MEETING 
 
The stewards to present their uniform for approval. 
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Minutes submitted by: Tafadzwa Gapara 
 
 
Approved by: Amar Chhina 
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Appendix B: Budget 

    

                                                   

 

 

 

 

 

 

 

 

 

 

 

 

Appendix C: Risk Assessment 

Risk assessment 
Assessment carried out by: Amar and Tafadzwa          

Date assessment was carried out: 1 July 2022 

What are 
the 
hazards? 

Who might 
be harmed 
and how? 

What are 
you 
already 
doing to 
control 
the 
risks? 

What 
further 
action do 
you need 
to take to 
control 
the risks? 

Who 
needs to 
carry out 
the 
action? 

When is 
the 
action 
needed 
by? 

Done 

Illegal 
substances 

Other 
attendees 
might be 

Security 
company 

Security 
guards and 
stewards to 

Security 
guards 

During the 
event 
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What are 
the 
hazards? 

Who might 
be harmed 
and how? 

What are 
you 
already 
doing to 
control 
the 
risks? 

What 
further 
action do 
you need 
to take to 
control 
the risks? 

Who 
needs to 
carry out 
the 
action? 

When is 
the 
action 
needed 
by? 

Done 

drugged 
without 
knowing 
especially in 
their drinks. 
The 
substance 
user might 
start 
misbehaving 
or risk 
overdosing. 

searches 
on entry 

monitor the 
event  

Underage 
drinking 
and entry 

The 
underage 
drinkers 
could start 
misbehaving 
or cause 
havoc during 
the event 

Checking 
I. Ds on 
entry 

Check I.ds 
if the 
bartender 
suspects 
that they 
might be 
underage 

Security 
guards and 
bartenders 

The 
beginning 
up to the 
end of the 
event 

 

Concealed 
Weapons 

Anyone in 
the festival 

Searching 
upon entry 

Monitor any 
abnormal 
behaviour 
of the 
attendees 

Stewards 
and 
Security 
Guards 

The entire 
event 

 

Fighting Anyone in 
the event 

Monitor 
any 
abnormal 
behaviour 
of the 
attendees 

Monitoring 
through 
CCTV 
cameras 

Stewards 
and 
Security 
Guards 

The entire 
event. 
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Appendix D: Artwork 
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Appendix E: Premises License 
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Appendix F: Site Map 
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