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INTRODUCTION 

 Modern workplace basically refers to the philosophy that embraces the realities that in which manner people want to work in the current environment of business and also in which manner digital workplace solutions enables that activity. For working into this competitive environment, it is important that to have the higher level of motivation. It is a process which guides, initiates and maintain the goal-oriented behaviour as well(Abdel‐Basset and et.al., 2019). 
 In the present report, TESCO is taken into consideration. It is a general merchandise retailer which is headquartered in Welwyn Garden City, England. The present report will cover discussion about the roles and priorities of top management or leaders in terms of supporting the Managers. In addition to this, the report will cover analysis about the impact that organisational culture, strategies and structure can have on the success of an organisation. 
MAIN BODY   

Provide an understanding of the priorities and roles of top management/leaders in terms of supporting the Managers 

There are certain roles and priorities of leaders or top management in terms of supporting the Manager and it is defined into the following manner:

A leader act as a coach: Within the workplace, a leader play the role of a coach in terms of supporting the employees for succeeding in their roles. A leader in form of coach gives an opportunity to showcase their work and also have others in the workplace for acknowledging their skills(Chan and Mak., 2016). In context to TESCO, Ken Murphy act as a coach for their team members in terms of providing a positive support to their employees. 

Communicator: As a leader, an individual has to communicate with different number of people and they can be subordinates, team member and clients. As a leader, individual has to share their meeting details, sales strategies team goals and policies as well with the team members and also inspires them. 

Strategist: As a leader it is important to strategise the ways in which a project has been tackled or help in terms of success of the company. As a strategist, an individual develop the process in terms of reaching towards the goals and also determine the overarching goals of the team as well.


Role Model: As a leader, an individual act as the role model as well through setting examples of their personality, actions and values as well.  In context to TESCO company, the leader act as role model for their team members so that leader can set an example that how they can tackle challenges into positive manner.

Innovator: A leader act as innovator as well for their team members in terms of finding out the ways to improve the existing process of work and also brings value to the business as well .A leader also encourages their employees of the company in order to bring new ideas and also discusses in such a manner that in order to work on the best one. 


In the overall manner, within the TESCO company the role of a leader is very significant where the leader sets the vision for their organisation and accordingly Manager has to take decision for their further actions and planning as well.  A leader always act as a communicator, role model, innovator, coach and strategist as well for their team members as well so that leader  act as support system for their Manager in terms of managing employees into effective manner. 

           There are certain priorities for a leader in terms of supporting Managers into result-oriented manner and this is explained into the following manner: 
· Employee well-being: At the organisational level, it is important that to take care about the employees well-being so that they can effectively work towards their goal. In context to TESCO company, they have provided the fire safety engineering by specialists both within the group of people safety department. 
· Diversity, equity and inclusion: Within the organisation, there are lots of people who are working from different backgrounds and different culture. So the leader priority is to integrate and tackle every kind of employee into similar manner (Elkjaer and Nickelsen., 2016).  In context to TESCO company, they have provided equal opportunity to every type of employee and also listens everybody's point of views into similar manner. 
· Employees experience: It is important for a leader to provide good experience so that employees can work with proper motivation and inspiration factor as well. In context to TESCO company, Ken Murphy created such an environment where positive attitude should be there and also provide equal opportunity to every kind of employee at the organisational level. Through this kind of environment, employees feel privileged and also feel valued at the organisational level. 
· Manage remote workers: For a leader it is important that to provide proper facility in terms of their work so that they can effectively fulfil their job responsibilities into positive manner(Fechter and et.al., 2018). In context to TESCO company, they have managed their remote workers through providing effective services related to their health, payment and other facilities. They have provided such kind of flexibility and working arrangements which suits both for TESCO'S needs and colleagues as well. 

These are the main priorities of a leader who can provide support system to their Managers in terms of doing their roles and responsibilities into effective manner. When a leader prioritise these parameters then employees also feel good because they have the responsibility towards their work and due to this environment they can work into effective manner. By following these priorities at the organisational level of TESCO it is important that to support Manager by giving ideas of tackling team into effective manner with their proper way of working. 

Evaluate the impact that organisational structure, culture and strategies have on the success of TESCO company


The impact of organisational culture, strategies and culture that have on the success of the TESCO company and it is defined into the following manner:


At the organisational level of TESCO, they treat people in such a manner that how they want to be treated. For the success of an organisation of TESCO, it is important to look after the colleagues in the culture of respect and  trust where employees feel rewarded and recognised as well. The company also makes big difference to the issues that people are really care about  through the support system and cooperative nature at organisational level. When TESCO company has taken initiative for their customers that they have provided club card scheme on the basis of their shopping (Gillen., 2019).This also shows that the company's culture is of such kind where they care about their employees and customers into positive manner. So this kind of culture at the organisational level shows that with the cooperation of team members they can achieve their goals within a set period of time. 

According to the organisational structure of TESCO company, it has been observed that hierarchical organisational structure has been followed into effective manner. Within this kind of structure, obligation and positions has been divided into many parts which ensures that work will be done into more efficient and smoother manner. Within this structure at the top of the business pyramid they have the maximum responsibilities and authority as well (Mansoubi and et.al., 2016).This structure basically have Board of Directors which consist of ten members and the major decision has been taken by the leader of the company. When duties and responsibilities have been divided on the different levels within the TESCO organisation then its easier to achieve daily tasks into appropriate manner. When every department has executed their tasks into successful manner then it contributes into the overall performance of the organisation into positive manner. 


With an appropriate organisational structure, it is easier to improve the efficiency at operational level in order to provide clarity to employees at all levels of a company. When there is an effective organisational structure, then every department works into smoother manner that focuses on productive tasks. The success of an organisation also depends on this parameter that the organisational structure dictate the level of management of project that makes the ultimate project decisions (Pradhan and et.al., 2017).In context to TESCO organisation, when there is proper communication within the organisational structure then it is easier to work within a team into effective manner. Within a proper organisational structure, it has been observed that it reduces the defects, complaints and returns at the organisational level.    


There are certain strategies which are very important for the success of an organisation and these strategies will help in terms of achieving long-term success. Finding out the best strategy for the organisation is a very critical decision for the organisation because it involves the commitment of resources into significant manner. In context to TESCO company, they have adopted three main strategic options which includes cost leadership, differentiation and focus/niche strategy. The cost leadership has been implemented with the purpose of profitability and when recognition has increased at a higher scale due to its low pricing then company will earn revenue more than expected. The differentiation factor makes the service or product stand out to the targeted audience. In this manner, company can sell from what their competitors do and it also increases their sales, brand loyalty and growth as well. 

Niche strategy is that where they focuses on a particular target market and this kind of strategy help into this context which focuses on the particular group or demographic of potential customers who would benefit from the offerings. By having these proper strategies, it will make difference into the context of performance of the TESCO company (Ryan and et.al., 2015). Strategies are very important for the performance of a company where they define the business into appropriate manner. It gives basically a set of values and also provides a purpose as well to perform into the out of box manner. Strategies also gives a roadmap for the business which shows the destination and also identifies the stuck points as well in order to perform into well-mannered way. 


So in the overall manner, strategies, organisational structure and culture as well contribute into the context of success of the organisation. A proper culture of a company motivates employees to perform into out of box manner and also the positive environment leads towards the idea generation and implementation into positive manner(Tiernan., 2016). The organisational structure also help in terms of success of the company and the interdepartmental communication makes the bond more stronger in terms of achieving the results into positive manner. These are the three main parameters which contribute in terms of positive growth and development of the organisation. Its very important that at the organisational level, there should be a proper culture so that employees can perform into positive manner and the structure of organisation ensures the functioning of organisation into effective manner. Strategies also plays an active role in terms of creating a great impact at the organisational level. 
CONCLUSION 

The above stated report concludes that in this modern workplace, motivation act as a positive factor for further growth and development of the organisation. It has been concluded that there are certain priorities and roles of a leader which needs to fulfilled within a set period of time. There are certain roles of a leader which will contribute into the context of supporting the manager into positive manner.  There are certain priorities of management which are essential at the organisational level and the role of management is also helpful in terms of taking decisions into appropriate manner. It has been determined that the impact of culture, organisational structure and strategies contribute in terms of creating a great difference in terms of performance of an organisation.


 These three factors are very important for enhancing the performance into positive manner. So at the modern workplace it is very important that to work into competitive manner so that results can be achieved into positive framework.
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