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This is a reflective report regarding my awareness and personal development of my business plan concluded assignment. As a matter of facts business plan can be defined as a document that recaps operative and financial goals of a business and contains the detailed plans and resources showing how the objectives are to be realized according to (Ward, 2018) The reflective report will highlight on how the ignorance of teamwork principles nearly shattered the successful outcome of my group. I will also talk about my previous illusion of business plan that led me to a lot of mistakes especially, in the areas of writing a business plan, the objectives, and the goals of a business plan and the risk of not having a business plan. The report will also show the usefulness of the knowledge I have gained in this whole process that can be transferred into my personal skill development.
Consequence of ignorance and knowledge.
Honestly, before the business interaction I used to have a different understanding regarding the concept of business plan, I never knew that the concept goes beyond just starting up a business according to (Silva, 2013) I have now learnt for example that the purpose of swot analysis is to protect my business against sudden collapse and to give me a perfect assessment of my competitors so that I know how to approach the business. My ignorance of this analysis before this business plan interaction really exposed me to dangerous situation in the sense that I was always clashing with my competitors in terms of logistic because I did not have market intelligence over them. In fact, my confidence is now very high due to my gains of knowledge regarding business plan and in future, I will not make the same mistakes I was making before that affected my business. The business plan interaction has really made me understand the need to recognize a prevailing business opportunity which I used to miss out. I have now learnt what I had not before that during a business plan I can notice an opportunity over my competitors that will give me an advantage ahead of them, for instance in practical situation, the weakness of my competitor can become my opportunity since it can enable me create strategy that takes advantage of my competitors according to (Aveni, 2007) The business interaction enabled me know the consequences  of threat of a business if it is not noticed, I had no idea of this before this business plan interaction and it really worked against me since I was always running against unpredictable government policy changes. Considering the knowledge I have gained about the threat of business during my business interaction, I think it will not be necessary for me to run against any government policy especially when it comes to external influence against my business.
Ignorance of group development stages
My group of team members meant to produce a business plan was quite ignorant of group development stages and we all paid the price of such ignorance. The knowledge of group development stages which we lacked would have given us the wisdom to understand every stage thereby empowering us to reach a better outcome. The forming stage of our group was very rough that we all had anxiety and lack of trust among us. It affected us and our performance because we did not know that the forming stage of any group must be characterized by anxiety that results in conflict according to (Tuckman, n.d.) Our cautious behaviour which is obvious during any group forming stage was out of content because we were the proper understanding of the forming stage of a group and the purpose of our group. We had an issue that affected severely and that was the storming stage which contributed to our greatest challenge. We had no idea that the challenges and difficulties we experienced at the storming stage was natural and prone to conflict and competitions among the members of the group according to (Tuckman, n.d.) for instance, there was a situation two of our group members walked out on us because they could not get the position they wanted  to handle so , looking at the above circumstances, I feel that the whole thing was as  a result of our ignorance of stages of team develop which will not happen again because we have all been taught about group development stages.
Balance of reality
During the process of our business plan interaction at a stage what  I can describe as a balance of reality, we became conscious of the fact that we were not united as a group and as a result it was dawn on us to embrace unity and we began to appreciate each other’s values and talent. Unequivocally, we became a cohesive unit and started reaping the fruit the norming stage of group development according to (Tuckman, n.d.) The members of our group at this stage became flexible and interdependent that resulted in trust among us. The enthusiasm among the group members was high that we decided to create a network connection so that we will be talking to each other. The network connection ‘whatsup’ made it possible for us to let each other know how we were doing and preparing for the group presentation. The leadership of our group benefited immensely from the network connection since there was direction coming from the leader of our group that made it possible for us to be in one boat in order to achieve our goals and objectives. The knowledge I have now gained about stages of group development like forming, storming norming, performing and adjourning has given me a transferable skills that I need to use even at my work place. I never knew that such skills can give a new and a respectable position at my work place since every member of my team at my work rely on me to handle conflicts arising from our team.
Over and under estimation of individual strength
My group team members initially struggled in terms of apportioning individual roles because we could not recognize our individual strength and weakness. The consequence of not recognizing our individual strength and weakness really caused havoc because some of us were given the roles we have no talent to handle. We were not able to evaluate of mix of roles in order to determine the right person to handle it which is the foundation of the success of any team according to (Belbin, 2003) This ignorance affected me and other team members in the sense that I chose a wrong role that affected my performance, for instance, I wrongly chose the role of a sharper instead of a leader and coordinator which Iam. This affected other members of our group who chose wrong roles because of our inability to identify our strengths and weakness according to Dr Meredith Belbin who believes that everybody has a gift of behaviour that determines one’s behaviour in relationship to others according to (Belbin, 2003) some of our team members were using their weakness against strength and strength against weakness that resulted in lack of coordination. We came to reality towards the due date for the business plan presentation that we should have been able to give room for team analysis in order to have manageable roles according to (Belbin, 2003) and at this stage we had no time to revise the clock, consequently, we performed badly but I think if this kind of challenge comes up again we will do it better.
As an individual who does not want to repeat my previous mistake of not applying Belbin team roles theory of equating or apportioning roles according to individual strength, I have made sure that I understand the team role principle and its application. Having identified the team roles as Plant, Resource investigator, Monitor evaluator, co-ordinator, Shaper, Implementer, Team worker, Completer, Specialist according to (Belbin, 2003).  This gap of knowledge that affected my group performance has really served us a lesson that every team member knows that we should have done better. Although, I do not quite agree with Belbin in all cases, therefore I have mind of my own in some cases for example, Belbin says that everybody has the attitude of behaving in a particular way when working with other people, which does not mean that they will always behave like that, from my own perceptive, there is mind-set attached to this notion which can be negative and thereby causing uproar.
Lack of resilience
[bookmark: _GoBack]Resilience is the ability to cope and handle stress and pressure, though my group were lacking this quality that resulted in conflicts according to (Cherry, 2017)  I remember at one point when one of our team members wanted to poll away because he could not cope with the pressure, he had to be persuaded to continue. Lack of resilience was an issue that nearly tore us apart though; we had ourselves to be blamed for the difficulties we were going through because we did not have the proper understanding of how to manage group conflict. Lack of resilience was mainly our problem right from the forming stage while we had no trust among each other for instance, at our forming stage; there were conflicts we failed to sort out among group members regarding the roles to handle as everybody wanted a soft role without minding the ability to it and this was a big issue that we all went home that day without making choices. Although, I think that possessing resilience might not do away with the difficulties we were experiencing but we needed common understanding that sometimes life becomes naturally challenging according to (Cherry, 2017) my mental outlook gave me away especially on the day of group presentation because I stood before the examiners with anger showing on my face. I have learnt a lesson considering this issue and even the examiners observed the look on my face and made negative comments so in future I will not let anger show on face.
Incoherent arrangement
Incoherence which means that things are not orderly organized was part of the problem I experienced while I was summing up my own paper work. Honestly, my paper work was in a mess because of pressure which I should have been able to control. I was not surprised that I missed points as a result of incoherent arrangement of my paper work, though I got inspired after my lecturer made comments in my result sheet about incoherence and how to avoid it .This issue of incoherence even worked against my group members to the extent that our group leader could not organise our group paper work in orderly manner because of warm attitude of some of our members who could not submit their bits of work on time and consequently, comparing our group performance with incoherence we would have done better without incoherence and Iam sure if the opportunity comes again in future we will do better because we have realised our mistakes.
Conclusion:
Iam concluding by expressing the confidence I have now to do things in a better way due the new skills I have gained from this reflective piece of writing. This reflective writing has also shown me the consequence of ignorance and the necessity of reflection because it gives perceptive according to (Babauta, 2007) 
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