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ASSIGNMENT TITLE: INTERCULTURAL COMPETENCE REPORT

[bookmark: _heading=h.30j0zll]Executive Summary
This report gives an examination of the cultural and leadership differences between Italy and England regarding the imminent opening of the England branch of the Inclusivity Hotel & Spa. It examines the difficulties of intercultural leadership in the hospitality industry and gives suggestions for defeating these difficulties. The report intends to work with the reconciliation of Italian representatives into the London group, advancing an amicable and useful work climate. The discoveries feature the significance of cultural awareness, open communication, adaptable leadership, group building, and powerful conflict resolution in dealing with an intercultural group.
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[bookmark: _Toc159515475]Introduction
This report is ready fully expecting the job of Right-hand Senior supervisor at the Inclusivity Hotel and Spa in London. The hotel is important for a worldwide chain with its central command in Italy. The target of this report is to comprehend and break down the cultural and functional subtleties of the Italian branch. This understanding will work with the smooth mix of Italian representatives in the London group from April 2024, guaranteeing an agreeable and useful intercultural work climate (GLOBE, 2023).
Discussions 
[bookmark: _Toc159515477]Key Differences between the countries
Italy and England, while both being important for Europe, have particular cultural differences. Italy is known for its rich history, craftsmanship, and well-established customs. Family is key to any country’s culture, with an accentuation on affectionate, more distant family structures (Ratasuk and Charoensukmongkol, 2020). Italians are known for their affection for food, with provincial varieties and conventional recipes going down through the ages. England, then again, is described by its regard for custom and solid public personality. English culture puts a high worth on good manners, self-restraint, and a feeling of fair play. The English are known for their 'stiff upper lip' - staying totally under control notwithstanding misfortune. While the two societies esteem custom and history, the way to deal with life in Italy is many times looser and easier going contrasted with the more held and formal nature of English culture. These differences will be essential to think about with regard to the hotel's tasks.
[bookmark: _Toc159515478]Analysing and Comparing the two countries
a) [image: ]
b) [image: ]
Figure 1: Cultural Dimension for the Globe Project of a) England and b) Italy
(Source: globeproject, 2020)
The above graphs represent the Cultural Visualization from the Globe Project. The images compare the different cultural practices between England and Italy. By considering different dimensions, the comparison has been conducted. England places greater importance on performance, assertiveness, future orientation, and gender egalitarianism compared to Italy. On the other hand, Italy values humane orientation, in-group collectivism, power distance, and uncertainty avoidance more. While England practices institutional collectivism and uncertainty avoidance to a greater extent, Italy practices in-group collectivism and power distance more. However, both countries share similar values in terms of future orientation and institutional collectivism.
[bookmark: _Toc159515479]Discussing the challenges of Intercultural Leadership
Intercultural leadership in the hospitality industry presents special difficulties. One of the essential difficulties is communication which is highly important to consider (Kai Liao et al., 2021). With assorted cultural foundations, language barriers and different communication styles can prompt false impressions. An additional test is the distinction in the middle between work ethics in addition to practices. For case in point, Italians regard work-life balance as well as may lean toward an off-the-cuff work climate, despite the fact the English may be supplementary errand-situated and recognised. This could prompt conflicts in the workplace. Different cultures have varying expectations for decision-making, leadership, and conflict resolution. The GLOBE Project can help manage these differences. Failure to address these challenges can lead to disputes, reduced productivity, and an unfavourable work environment. Effective intercultural leadership turns these challenges into opportunities for learning, growth, and inclusivity.
A) [image: ]  
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Figure 3: Leadership Visualization of the Globe Project of A) England and B) Italy
(Source: Globeproject, 2020)
The above graphs reflect leadership qualities in England along Italy. England achieves higher in team-oriented, Charismatic, as well as Participative leadership. Italy achieves more elevated Humane Oriented, Autonomous, along Self-Protective leadership. Both governments have equivalent scores in Team Oriented along Participative leadership. These are stereotypes and unique backgrounds may contrast. This understanding can be critical in the neighbourliness business, where intercultural collaborations are typical (Huertas-Valdivia et al., 2022). Cultural standards and values likewise play a huge part. Rehearses in one culture might be disapproved of in another. For instance, the Italian accentuation of affectionate connections could conflict with the English inclination to keep up with proficient limits (Elkhwesky et al., 2022).
[bookmark: _Toc159515480]Realistic Recommendations
· Social Awareness Preparing: Give representatives ordinary instructional courses on the social standards and contrasts between Italy and Britain. This will improve comprehension and lessen anticipated disagreements (Hossein Khan, 2019). 
· [bookmark: _heading=h.2s8eyo1]Adaptable Initiative Technique: Employ an adaptable initiative technique that satisfies the group's miscellaneous requirements. Witness that what performs for one culture may not work for the other ones as well as change the placement technique. 
· Group Building Exercises: Schedule bunch-building practices that honour social assortment. This can aid in developing a sense of fortitude as well as standard respect among partners. 
· Conflict Resolution Techniques: Spread out transparent resolution techniques. Establishing a well-defined process can be helpful in resolving conflicts in a fair and transparent manner.
[bookmark: _Toc159515481]Conclusion
The integration of Italian workers into the Inclusivity Lodging and Spa in London presents two difficulties and amazing open doors. For effective intercultural leadership, it is essential to comprehend the leadership styles and cultural differences between England and Italy. While difficulties like correspondence obstructions, varying hard-working attitudes, and social standards exist, they can be tended to with awareness and understanding. The critical lies in embracing variety, cultivating open correspondence, and advancing a culture of inclusivity. The Inclusivity Hotel & Spa's overall success will also benefit from this, as will the work environment. Besides, it is important to create an atmosphere that employees perceive as supportive and where they feel acknowledged and appreciated at the same time, no matter what their cultural background is. Showing respect for everybody and giving a chance to everybody through open dialog and active listening to the concerns and perspectives can make the team even stronger. Hence, establishing a mentorship program in which staff members from different ethnic origins educate each other about their differences and similarities can encourage respect and love among people. Through the application of the concept of cultural sensitivity and inclusivity in all business operations, the Inclusivity Hotel and Spa can develop an innovative and active workplace environment that will further have a positive impact on guest satisfaction and overall business success.
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Leadership Scores for Outstanding Leadership in England
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