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In this assignment I will be explaining possible ways to help solve productivity issues from a client specific scenario. The scenario I will be using is the below. I will also be suppling charts from Microsoft project displaying how the scenario will influence time, cost, and resources of the project. The reports will be focusing on the relevant element of the building I have chosen.


1. There is a strike by the local concrete company which is set to begin on the first day you require concrete.  The strike is due to last 5 weeks.  Show how this affects the project within the report addressed to the client and how is it generally dealt with from a contractual point of view (Gantt chart). (25%).
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The above report shows the overall progress of the project. At this point in time, we haven’t got any confirmed dates for the design concepts, engineering, and the project programme, therefore the report is showing 0% progress. Once we have dates and timelines confirmed, we can update the report to show the correct completion and in the progress of the overall project.
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The above report is showing the overall timescale of the project at the estimated dates inputted into the software. The report shows the estimate times for each element of the build. It is also showing the delay caused by the concrete contractor going on a 5-week strike. The 5-week delay shows the overall affect it will have on the other elements of the building that occur after the substructure.
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The cost overview report shows the overall costs for the plant and labour needed for the works on the substructure. The report shows the difference in the cost between each element. As you can see there is a massive difference between the piling rig and the lorries showing how expensive the piling rig is. It also shows the cost for the labour needed to perform the works on the sub-structure. This is very important as it shows the entire cost for the labour and plant on the sub-structure and allows it to be monitored.
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The resource overview is very similar to the cost overview. The resource overview focuses on the timescale of the resources needed on site. As you can see the labourers have the maximum time spent on site as they will be needed on every part of the sub-structure works, compared to the concrete pump which will only be needed to pour the concrete to form the piles. Again, this can be used to monitor the time spent by each type of labour element the project.
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Dear client,

Unfortunately, the company who are going to be supplying the concrete are due to go on strike for 5 weeks on the day we require the concrete for the pile foundations. This will obviously have a massive effect on the project. Please see the below points I have made to increase incentivisation and to make sure the project progresses during the delay.

The sub-structure is a key element to any building and is needed for it to be complete before the works on the superstructure can begin. Due there being a strike with the concrete sub-contractor this is culpable to the contractor and not the client. Both parties should try and come to a mutual agreement to make sure that the project can be constructed as efficiently as possible. I have a few suggestions to solve the situation to help continue the productivity on the project. 

Firstly, we can proceed with off-site manufacture of the other elements of the building. If we can reschedule the manufacture process to increase the speed of the other parts of the building, we may be able to save time and reduce the effect the 5-week strike will have on the project. By continuing with the works off site it will also give an incentive for all the parties on the project to complete their works when required. This will mean that the project hasn’t come to a complete stop and the work can still be continued. 

Another option is to place an order with a different concrete contractor, but this could also still result in problems. The new contractor could be more expensive than the agreed costs and may not be able to hit the required date due to short notice. I would suggest that if you choose this option, we go out to tender again explaining the situation. I would add to the tender that we need the concrete to within the agreed costs and be able to meet the timescales required. 

The next option I would suggest is that we increase the labour workforce on site. If we can increase the labour for the sub-structure works, this will increase productivity and morale on the project. This would allow the project to gain back on the time delay and match the original site programme. Increasing the workforce will make the site a lot busier, this could then result in mistakes happening. By increasing the workforce, we also need to make sure that we have the correct leaders on site. The leaders should be able to maximise the productivity of the workforce and make sure the job is complete to the level required.  The leaders could also organise meetings to breakdown the progress of works and give targets to the workforce to show where they are with the project.

My final option would be to introduce a bonus scheme. We could set targets of when works need to be complete, if they then meet the targets, we can reward the work force with bonuses. I believe this is a very good option as it would make the work environment very competitive but also allow the project to be complete on but also to be completed to the standards requested by yourself. This would give another incentive to make sure the project catches up on the 5-week delay.

If you would let me the know what suggestion you would like to continue with, and we can come to a mutual agreement and proceed with the project.

(CWC collaborative working centre, 2000)

(Laryea, n.d.)
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