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[bookmark: _heading=h.gjdgxs]Study discussion will be centred on “Management and Organisational Behaviour” curriculum. Manager’s plan, control, organise, staff, and monitor business processes to achieve goals and objectives (Mullins, 2016). However, “organisational behaviour” studies how people work in teams and the concepts that run businesses (Mullins, 2020). The research will concentrate on Craig Poole, DoubleTree by Hilton General Manager,'s preferred management style. The research will also analyse Adair's Action Centred Leadership Model and assess Craig Poole's performance in each management function.
[bookmark: _heading=h.30j0zll]
Management within the organisation is the procedure that involves, organising, making decisions, planning, controlling and leading the financial, physical, information and human resources within the business (Boddy, 2014). DoubleTree is a major hotel by Hilton that is situated in Reading, Pennsylvania. DoubleTree by Hilton has more than 580 resorts and hotels across the world. It allows the customers to find their own preferred location (Hilton.com, 2023). The group also provides honours discounts in advance purchases for their customer segments. The business offers to save up to 17% off on their best rate when the customers are involved in booking in advance (Hilton, 2023). The hotel is significantly growing and expanding in the marketplace. Its leadership is an important factor in the successful expansion of the business across the globe. Craig Poole, the General Manager of the company has played a major role in the success of the business within Reading, Pennsylvania. An important tool that is essential for the description of preferred management of Craig Poole is “Blake and Mouton Managerial Grid”.  The tool is effective for plotting the manager's task centeredness degree in contrast to the manager’s person-centeredness. It additionally recognises five different leadership styles with the combination of the two (Mullins and Dosser, 2013). The Grid was developed by Robert Blake and Jane Mouton in the 1960s and often, “Blake and Mouton’s Grid” is also termed as Managerial Grid. The Grid is mainly based on two different dimensions of behaviours concerned with the managers (Cai et al., 2019). The first is the concern for people which is the degree to which managers or the leaders consider the interests, needs and areas of personal development of the team while being engaged in the task accomplishment (Roy, 2019). In contrast to that, another major element is the concern for results. It is the degree to which the managers are involved in highlighting the efficiency of the organisation, concrete objectives as well a higher level of productivity while making a decision on the completion of the activity. Among the different leadership styles, the first is the “impoverished management” (low results/low people). Such managers are also known as indifferent managers who are ineffective mostly. Impoverished managers possess a low regard and interest in the system of creation for the completion of the task (Bloisi et al., 2007). The efforts of such managers often lead to inevitably disharmony, dissatisfaction and disorganisation. Another important style of management within “Blake and Mouton’s Grid” is “Produce or Perish Management” (High Results/Low People). Managers within the category possess a belief that the members of the teams are simply a means to an end. They are also known as “authority-compliance” or “authoritarian” managers. As such managers are autocratic, they are strict in terms of procedures, policies and rules. They also view that punishment is an important measure of motivating the workforce within the business organisation. The third important style of management within “Blake and Mouton’s Grid” is “Middle-of-the-road management” (Medium Results/Medium People). Such managers are also known as “status quo managers and are involved in trying to balance people and results. However, the strategy is not that effective. Even with continuous compromise, the managers fail to meet the needs of the individuals fully and also inspire higher levels of performance (Arnold, 2005). As a result, it only leads the members of the teams to deliver the performance at a mediocre level. The fourth management style within “Blake and Mouton’s Grid” is “Country Club Management” (High People/Low Results). It is also known as an accommodating management style and is focused on the feelings and needs of the team members. Such managers believe that individuals will be involved in working hard if they are happy within the business organisations (Armstrong, 2012). However, the working environment being fun and relaxed, leads to the lack of control and direction that minimises the level of productivity. The final style of management per the model is “Team Management” (High Production/High People). As per the model, it is the most effective style of management or leadership. Team management leaders or managers are passionate about their work and are involved in doing the best for their people. The managers within the category are committed to achieving the goals and mission of the organisation (Rollinson et al., 2008). In addition, they are also involved in inspiring their members of the teams and as a result, they feel empowered and respected by the workforce. Criag Poole is an important leader of Reading DoubleTree by Hilton who fulfils the role of General Manager within the company. The manager is a three-time Connie Award by Hilton. The leader is a servant leader which is an important characteristic of the “Team Management” Manager within Blake and Mouton’s Managerial Grid. In addition, Craig Poole also won 2019’s Hilton Legacy Awards for top performance (Alvernia University, 2019). During the pandemic period, the biggest challenge faced by the hotels was keeping the staff employed. With the involvement of Craig, the company was involved in creating jobs over an art museum and a shuttered country club. While many businesses were involved in the elimination of staff, the hotel group was growing theirs. Moreover, the business was also able to grow revenue by 30 per cent with the engagement of the staff members (LVB, 2022). It is an important characteristic of “Team Management” managers for the achievement of the organisation's mission and goals. Moreover, Craig Poole is also involved in inspiring the team members who has helped in establishing strong bonds with them on mutual trust and respect. It is an important attribute of “Team Management” managers that yields high performance. 

Another important leadership model that possesses the tendency to improve the effectiveness of the managers or the leaders is the “Action Centred Leadership Model” by John Adair. As a leader of the business, one needs to tackle different competing demands. Often, managers find difficulties in stepping back and thinking about a wider range of responsibilities. The managers or the leaders must be involved in considering certain actions that can be helpful for the achievement of commercial goals and objectives (Adair, 2009). Incorporation of the ACL model provides a major assistance in reducing the difficulties of the act. The model has three main areas that must be the focal point of the leaders that provide a structure to keep them in balance. It is a popular leadership model and was developed in 1973 (Rulismi et al., 2023). It highlights the core actions that must be undertaken by the leaders to lead the team in an effective manner. The first element within the circle of Adair’s Action Leadership model is the “Task”. It is mainly the actions that are undertaken by the managers for the achievement of the goals. The task function has a requirement of organisations or the work group for coming into effect as the involvement of the groups can be vital for the accomplishment of the goals. Motivation and inspiring individuals within the business is an important factor for unifying people to accomplish tasks (Rulismi et al., 2023). Craig Poole possesses the attribute of providing motivation and inspiring individuals within DoubleTree by Hilton. He has also achieved many awards while helping the business to be successful through a positive managerial approach (Buchanan and Huczynski, 2007). Craig received the awards like General Manager of the Year and Hilton Connie Awards (LVB, 2022). Moreover, Craig Poole also recognises vision, aim, direction and purpose which is an important characteristic of fulfilling the task function of the ACL model that is significant for the achievement of organisational goals. An important way for Craig to be effective in the accomplishment of using actions concerning the task factor within the organisation is the effective identification of people, resources, processes, tools and systems. Such factors may include the identification of Information Technology, communications and financials. It is also vital for Poole to create an effective plan for the achievement of the task such as measures, deliverables, tactics, strategy and timescales. To be effective in the task function, Craig Poole must also be involved in setting standards, time, quality and reporting parameters (Huczynski and Buchanan, 2013). Further, maintaining and controlling activities against the parameters is also necessary. Following all the aspects can be significant for Poole to be effective in the task function for the achievement of DoubleTree’s commercial goals. Another important function within the “Action Leadership Model” of Craig is “Team Management”. It encompasses the actions for encouraging effective group cohesion and teamwork at the group level. The establishment of standards of approach, culture, style and communication is vital for Craig Poole to be effective within the team management function. Being a servant one of the most important characteristics of Craig Poole is effective communication that helps in binding people within the organisation. Craig’s efforts have also played a crucial role in the management of people within the organisation during the period of the pandemic.  It is an important factor which is effective for fulfilling team management functions leading to achieving organisational goals. The team has a need for constant promotion as well as retention of cohesion within the group. It is a significant factor in ensuring its functionality in an efficient manner (Robbins et al., 2008). For being effective in the “team Management” function, it is important for Craig Poole to establish boundaries for conflict, discipline, culture, and ethics as well as monitor the behaviours of the group. In addition, Craig Poole must also be involved in the modification of group dynamics when necessary. It is also necessary to ensure that the team is able to work and collaborate as a group in a unified manner. It requires confidence for the leaders to ensure the unification of the team in an effective manner which is an important attribute of Craig Poole as a General Manager in DoubleTree (Gutman, 2022). Further, Craig Poole as a general Manager has also helped the business to achieve their commercial goals within the region where the business operates. Craig Poole possesses an excellent capability of leading the team towards the ultimate achievement of the objectives of the company which is an important action that needs to be taken by the managers to be effective in the team management functions. The third important element or function of the ACL model is “Individual”. It requires actions that help in addressing the unique needs of each member of the team. Mostly, the individual needs are mostly psychological ones like recognition or the physical ones like the salary. Some of the other needs of individuals are the status, sense of achievement and purpose which need to be ensured by managers like Craig Poole to be effective in fulfilling the actions concerning the “individual” element of the model (Ackah, 2019). Understanding the weaknesses and strengths of the teams is essential for managers like Craig Poole to be effective within the area. Moreover, setting objectives and responsibilities and rewarding the employees for meeting their task requirements is also an important factor for being effective in meeting individual needs within the hospitality group, DoubleTree. In addition to that, the development of strengths and implementing them with efficient training measures is another way to be effective in the “individual” function of the ACL model for Craig Poole (Ackah, 2019). Being an effective General Manager and achieving different awards, Craig has also effectively unified individuals within the business for yielding advanced performance which is an important factor for being effective in implementing actions concerning “individual” functions.
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The study focused on the “Management and Organisational Behavior” curriculum. The research first defined management and organisational behaviour. The research also used the “Blake and Mouton Managerial Grid” to analyse Craig Poole, DoubleTree by Hilton's general manager. According to the "Blake and Mouton Managerial Grid," Craig Poole prefers "Team Management" owing to his skills and accomplishments. The report also proposed “Action Centred Leadership”. Poole's effectiveness in each ACL leadership duty has been shown.
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