ECAD6009		1900759

ECAD6009: LEARNERS, SCHOOLS AND COMMUNITIES: WHERE AM I TEACHING?
Targets	How you have worked on this	An example can be found on
Target 1	Ensure you aim to be critical in your writing. Aim to discuss a range of viewpoints that support or oppose your findings.		I have developed this target throughout my assignment  	Page 1-5
Target 2 	Check your referencing technique and proofread your work thoroughly		I have developed this throughout my assignment and in my reference list.  	Page 1-8

Component 2: How a school develops one aspect of its SIP: a report that critically reflects on the actions impact and evidence base.



Introduction
In this assignment I will be critically reflecting the actions and impacts of the Schools Improvement plan (SIP). I will be discussing a key priority in the SIP and offering different opinions on the priority. I will also be reviewing the SIP overall and how the school prioritises  the key priorities. I have chosen to focus on Key Priority 1 which Ysgol Cwm Brombil (2021) displays to us that it is to achieve excellent standards. Within this priority there are three objectives, I will be focusing on objective two which is to “Raise aspirations and improve outcomes for boys, MAT and FSM pupils”. My local school (2021) informs us that my school is situated in Neath Port Talbot and is an English medium school. The school is mixed gendered school and has a percentage of 6.5% ethnic minority pupils. There are 257 pupils in the school and the overall attendance in the school is 94.2 percent. The school is situated in a low-income area, which is shown by the percentage of free school meals in the primary school which is 25.2 percent. This is over the regional average for free school meals (FSM). As Education Achievement Services (n.d.) display that the regional percentage is 20.9%. 
Literature Review 
A school improvement plan known as SIP, is a school internal report that identifies three key priorities to focus on throughout the three-year time period. Each priority contains objectives to aim towards their school goals. Meyers et al explain to us that the purpose of an SIP “should result in improved organizational processes, operations and outcomes, such as student achievement in schools” (Meyers, 2019, p.261). This reference informs us the SIP should help achieve the goals the school have set for the staff to meet for pupil’s benefit. The SIP is a useful tool which is needed in schools. It develops staff’s knowledge on those areas that need improving to support the pupils academically. The SIP sets goals for the staff which can enable them to improve their practice or to focus on certain areas in the classroom, to help work towards to objectives. Van Der Voort et al agrees that the SIP can help improve academic standards by working towards the objectives. They explain that “change also took place with regard to their professional development” (Van Der Voort, 2014, p2). This reference shows that to help the SIP be successful, personal development in knowledge and practice can be beneficial. An implication for implementing targets in school is that change take time to develop and fall into place. When changing an area of practice, it can cause uncertainty in the classroom. Hopkins agrees with this implication as he inform us that change is a process that can be difficult for teaching staff and pupils (Hopkins, 2001, p.39). Hopkins has now given knowledge on how targets take time to work and adapt to the school as well as teaching practice and be beneficial to change to suit the outcome for the SIP. The SIP can help evolve teaching pedagogy to benefit the outcome of the learners. Different styles of pedagogy can improve pupil learning and engagement in the classroom, which can assist the outcome of the targets in the SIP. Varney et al supports the use of a multi-method teaching approach as they inform us that pupils feel more confident with displaying their knowledge and skills (Varney, 2000, p109). The information provided by Varney et al shows us that children who are exposed to different methods of learning can benefit from it. Due to the methods being changed, it can help find a teaching method that is more suited to the pupils which can encourage their learning. 
The key priorities are academic targets set by the school. This is to aid practitioners to develop the teaching environment to encourage learners. Within the key priorities they have objectives dedicated to the priority to help the achieve the academic target. Pollock et al informs us that the priorities are set in the school for academic outcomes, not for behavioural targets (Pollock, 2012, p13). The key priority I have chosen to discuss is to “Achieve Excellent Standards”. Ysgol Cwm Brombil (2021) shows us that in the key priority I am focusing on the objective is to “Raise aspirations and improve outcomes for boys, MAT and FSM pupils”. Welsh Government (2018) informs us that MAT pupils are the “more able and talented” pupils of the classroom. MAT pupils are independent learners and have advanced skills compared to their peers. To help improve their outcomes and knowledge in the classroom, they need to be provided with the correct academic work to help them academically grow like every other learner. Estyn (2018) supports this as within their report it discusses how MAT pupils need support specific to their needs to develop academically and how training materials are available from the Welsh Government to ensure this is done effectively. It is also the schools focus to improve boys’ academic performance and to close the gap between boys and girls academically. It is statistically shown that girls are more academically inclined in Maths and English. As shown from Welsh Government (2019) girls have preformed better in all subjects than boys in a class assessment provided by the teacher. A reason why girls are more academically inclined than boys is that girls can have better social development and are more confident in a school setting, due to being more interested in writing and reading. Estyn (2008) supports this as they discuss the differences in development in boys and girls and explain how girls have a “higher attainment than boys on all cognitive outcomes”. The school’s focus is to close the gap academically and to help boys preform better in the classroom. Davies et al argues that there is a gap between boys and girls academically, but the gap can only be fixed if boys attitude to education improves (Davies, 2001, p104). They inform us that girls have a more of a positive attitude towards reading and academic work which influences them to do work, whereas boys do not. This reference informs us that boys are falling behind due to their lack of interest in academic studies. The schools other focus it to improve the outcomes for Free school meal (FSM) pupils. Department for Work and Pensions (2013) informs us that FSM stands for Free school meals. This focus tells us that the school would like to provide equity in light of social justice. The focus aims to allow equal academic opportunities for the pupils who receive FSM. This is important for the school to provide this due to children living in poverty who may experience barriers due to their social economic backgrounds, children tend to fall behind with their academic studies. Mayer et al agrees with this as they explain that children who live in poverty fall more behind compared to more advantaged pupils (Mayer,1997, p16). This is seen as not as fair to the children who are living in poverty as they cannot control the environment, they are in. Paxson et al explains to us that children in poverty are more inclined to have “worse development outcomes”. Due to this, it is the school’s responsibility to give all pupils the chance to a good education and provide resources for individuals when needed to help them achieve (Paxson, 2010, p189).
[bookmark: _Hlk102486673]Developing an action Point
To create the SIP, many different processes must be completed to conclude and decide on the final SIP. The SIP is a strategic plan for improvement of the school that is decided by the processes. Processes such as, data analysis, discussing with stakeholders and strategic planning, are involved to help develop the SIP and find the academic key priorities for the school to work towards. The Welsh Government informs us that the SIP is in place for three years and each objective has a progress review throughout this time (Welsh Government. 2014, p1). As shown in the SIP, Ysgol Cwm Brombil (2021) shows us that the SIP is laid out in a table to show how they will develop the objectives. Each objective for the key priorities has its own table which shows the target for the improvement and the action that will be taken to achieve this. The action point I am focusing on is to raise aspirations and improve outcomes for boys, MAT and FSM pupils. It shows in this objective who will be leading the target and the cost and resources needed for the action. Within the table it also provides us with the status of the target and the timeframe. Also, within the SIP it informs us how they know if they have been successful and the intended outcome of the SIP and what it should look like where they get there. Two progress reviews are included in the SIP for the staff to evaluate the targets and what the status for each target is. To build a SIP the school looks at the progress of the learners and looks at whole school data to acknowledge what needs more in school support. 
The head of Primary Phase informed us that every half term all teachers complete a data drop onto simms, this includes all data about the pupils; as well as including ongoing assessment information. The school uses seesaw to show digital competency skills and to upload practical based pictures of the pupil’s work. Seesaw (n.d.) informs us that it is an in-school app that is only the school accessible by the school. Each child has an individual profile and from this you can view their progress and interaction with the work by rating their understanding out of 5 stars. From the data collected, each term phase leaders analyse the date to ensure its accuracy and have 1-1 data meetings with teaching to discuss the data collected. Adds meetings are also held weekly to focus on evidence collected and staff work together moderating and standardising work. This is done in pairs that they are set at the beginning of the year; they discuss the work and pupils in these meetings to help them understand the data that has been collected and discuss areas to develop and work on. Also, to help build the SIP, area leaders carry out book monitoring on a regular basis. Thomas et al supports monitoring of work as it allows the school to keep on track with their focus (Thomas, 2003, p7). From the book monitoring they analyse the work samples with a clear focus on what they are looking for. Reports are generated from this about the expectations and results found from the monitoring and from these reports feedback is given. 
To include pupil voice in the making of the SIP whole school council days take place where children work together with a variety of pupils from different year groups to help evaluate the SIP. At the end of the school’s academic year, pupil voice is used for input for the following year plan. Lewis et al agree with the involvement of pupil voice in the school, as they inform us it is important to allow children to contribute to the “decision-making process” which effects their development (Lewis, 2006 p.222). Towards the end of the academic year, stake holder meetings are held where teachers, governors and community partners are asked to contribute to the plan and what needs improving. Throughout the year a number of questionnaires are sent out to parents to offer their opinion and by extending an invitation to the parents to be involved in the stakeholder meetings, it will allow parents to be actively involved in the development of the SIP. Kirby (2006) supports my view on parental involvement in the stake holders’ meetings as she says that parental involvement helps student achievement. Welsh Government (2022) inform us that most schools are now developing as a learning organisation and use the SLO model as a guide for continuous development to help develop their SIP.
Reflection and Evaluation
From my experience in the PTE3 school, the school have started to implement the plans for the key priorities. Ysgol Cwm Brombil (2021) shows us that the objective “Raise aspirations and improve outcomes for boys, MAT, and FSM pupils”, targets have been partially met whilst others are still ongoing. By looking over the SIP, the outcome of FSM pupils has been identified and worked on. The school have identified the pupils who are provided FSM and are tracked in the data drops with their progress, which is a constant ongoing target. The pupils who receive FSM were to be provided with a 1-1 support if needed and early interventions with pupils who are under performing. This target has had a positive outcome for the pupils who receive FSM as they have received extra support where needed. A limitation to this would be that children who are not provided with FSM can be overlooks and not prioritized and offered the same support. Murnane supports this as he tells us that children who live in poverty are more inclined to receive support from the school (Murnane, 2007, p163). To help avoid this pupils’ assessments can be done to ensure every pupil is receiving the right amount of support necessary. One of the next targets for the SIP in objective two was to improve the performance of boys in the classroom. They identified boys who were under preforming by the data drop and in adds meetings identified pupils in their class who were under achieving. To help the performance of boys in the classroom, elements of competition and visual learning was brought in to try and help them engage. Gresham et al reinforces this idea and they inform us boys engaged more when it was a competition and if technology was involved (Gresham, 2012, p83). From my experience with trying to encourage boys to participate was use elements of competition in the class and to bring in a focus they would enjoy. In my PTE3 school I would get certain individuals involved by encouraging and rewarding them for their participation, which I was influenced by the school to do. Whereas this is a good technique that worked in the school, it can be seen as unfair and favouritism in the school by rewarding the pupils who do not want to work. The school can improve this be rewarding the children who are participating which can influence the children who want a reward to participate. The final aspect in objective two was to improve the outcome of MAT pupils. The school have done this by supplying a range of extra-curricular opportunities for MAT pupils. The school has also set up a staff MAT working group to lead MAT provision across the school. A gap in this provision is that the school has only now providing MAT pupils with the support that they need. Within the termly data drop they should have provided support groups earlier from the data results. They could have missed this as an earlier intervention due to the amount of support needed for behavioural issues within the school. From what I have learnt from being in my PTE3 school, some priorities are put over others which then has a knock-on effect throughout the school.
Conclusion
In conclusion to this assignment, I have critically discussed how a SIP is made and what elements happen to conclude the SIP for the three years. I have discussed literature surrounding the objective I have chosen to investigate and discussed ways to benefit the development of the SIP by including parental involvement in the stake holders’ meetings. From this academic assignment I have learnt how important the SIP to the school and all the work that goes into the development of creating it. From reviewing my notes with the Head of the Primary Phase, I have learnt the processes that go into finding the areas of improvement and the amount of data collected from teaching staff to analyse. In the future practice this will benefit my professionally as I am now aware of all the work that goes into creating a SIP for the school, and how much data collection there is to be taken. In my future practice I will be able to offer advice and solutions to help with the schools SIP. With my knowledge with the SIP, I can collect evidence for an SIP to help find potential targets for the school I am in. 
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