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[bookmark: _Toc101541345]Introduction
Tesla can be addressed to be one of the quickest growing and emerging businesses in the United States of America. The below study aims to highpoint some of the issues and concepts that have been distressing the recital of the brand over the course of time. The study would have an in-depth investigation to provide readers with better concepts and vision regarding the issues and problems. The use of the internal analysis would allow the brand to have proper concepts and ideas regarding the changes that can be adopted by the brand to have a higher rate of recital over the course of time. The use of exterior analysis would ensure the brand has a better rate of efficiency and recital. The use of the internal and external study would point out the key issues that would hamper the efficiency of the brand and business over the course of time. The need for the study would allow the brand to generate new concepts that would allow the brand to have a better rate of domination in the brand. The use of methodical internal and external analyses would allow the brand to have a better rate of efficiency and recital over the course of time.
[bookmark: _utl3hmlp1kjb]

[bookmark: _Toc101541346]Industry Analysis
Tesla has been one of the fastest-growing businesses in recent years and the brand has been operating in the Automotive Renewable energy industry. This industry has been in the development phase due to the higher participation of the leading brands and businesses around the world. The effective participation has made sure to allow the industry to take a huge hit in the years 2019 and 2020 (INDUSTRY, 2022). These two years have been really crucial that allowed the industry to develop at a really higher pace ensuring the generation of a completely new market. In the year 2021, the whole industry was able to gain a huge hit due to new development and enhancements that increased the sales of the whole industry. The change in customer demands has played a crucial role in ensuring the increase of the electric vehicle industry. The industry could be valued at 190 billion dollars as per the reports that had been published in the year 2021 due to the pandemic. The experts also suggest that the industry would have a valuation of around 800 to 900 billion dollars in valuation by the year 2030. 
There are multiple points that ensure the growth of the electric vehicles industry:
1. The soaring oil and fuel prices have been one of the key main reasons that highlighted the development of electric vehicles around the world. The development of the electric vehicles helped the customers to save the prices that would be used to buy the oil for the regular vehicles. The 17 per cent rise in fuel prices can be one of the major references for the customers to take a shift towards electric vehicles (Sørensen et al., 2018).
2. The cars have been able to deliver the same rate of recital and have zero emission of greenhouse gases. The emission rate of the electric vehicles in the front line has been zero to date. The use of the battery and electricity as the main source of power has allowed the industry to take a huge leap and ensure a better rate of growth. This could also be related to the changing tastes and preferences of the customers.
3. The taxes have to be paid by the general public for the emission of the vehicle. Since the development of electronic vehicles, there is a huge cut that could be saved by the customers. The taxes would not be needed to be paid by the customers as the use of electronic vehicles has stopped the generation of greenhouse gases (Ergon Energy, 2022).

[bookmark: _b2ly6ml8wi5e][bookmark: _Toc101541347]Overview of the business administration
Tesla has been one of the fastest developing businesses in the entire United States of America. It had been founded in the year 2003. Elon Musk has been one of the currently operating CEO of the brand. The person has known to hold the majority of the shares of the electric vehicles (Tesla, 2022). Generally, the brand had been founded by a group of engineers that wanted to provide the customers with new electric cars which were not available during that time. As per the recent reports Tesla has been able to create a new market in the entire world and dominates the market with 79 per cent. In the United States of America, the brand has been able to dominate 80 per cent of the market share. 
The brand has been enjoying one of the best development and growth rate. The brand has been dominating and ensuring a 2.5 per cent growth rate in recent years. Comparison from the year 2018 to 2019 the brand has been able to deliver 4.5 times more customers with the electric vehicles. With the expansion of the new demand and the brand has been deciding to develop a Giga factory that would allow the brand to ramp up the general production. The brand has been able to produce around 200000 vehicles in a single quarter. As per the report the brand has been able to boost production by 150 per cent.
The current sales of Tesla can be estimated to be around 2.4 million vehicles. The brand had one of the highest sales in the year 2021 (Backlinko, 2022). The sales have been known to have provided the brand with a higher amount of revenue. Since the development of the industry, the brand has been able to have 32 billion dollars in sales in the year 2020 and 45 billion dollars in the year 2021.
[image: ]
Figure 1: Tesla annual revenue
Source: (Backlinko, 2022)
[bookmark: _1smdxbn39s2i][bookmark: _Toc101541348]Defining The Key Success Factors
Tesla has been one of the biggest successes of the year. The brand has been able to generate a high range of revenue and has one of the best customer satisfaction around the world. The brand has been able to enjoy better success and growth rate due to the following options and factors:
1. Technology: The use of the proper analysis and information would allow the brand and business to have proper highlight and control of the technology that had been implemented to have quality production and recital. Tesla has been a brand that relies majorly on the use and development of the new technology. This has made the brand to be one of the major suppliers and ensures better efficiency (Upsteel, 2022). The development of the Tesla Model S sedan could have been only possible with the best use of the technologies and ideas.
2. Market monopoly: The brand although it started with one of the lowest market shares. The brand knew that the market segment that the brand has been developing would be one of the busiest markets in the entire world. In the year 2008, the brand had a sales of 3000 vehicles (Perkins and Murmann, 2018). Due to high investment in the development of electric vehicles the brand has been holding 80 per cent of the market for electric vehicles in the United States of America. Tesla has been able to develop a blue ocean market. This made the brand hold one of the biggest monopolies in the entire world.
3. The best participation of the CEO: The brand has one of the most active CEO in the entire world. The CEO could be considered to be one of the major spokespeople and one major salesman (Wang and Peng, 2020). Elon Musk is an engineer by profession and one of the major salesman for the brand. The participation in the development of electric vehicles has allowed the brand to generate one of the highest sales and earn high respect around the world. Musk has known to have one of the best leadership styles and qualities that have ensured the brand has a steady rate of growth and development over the course of time.
4. Proper Branding: The brand has been able to develop one of the strongest goodwill and one of the best brand images in the entire world. It can be visualised that the revolution in electric vehicles could have been introduced by Tesla (Ghavidel, 2020). The use of the proper image development has allowed the brand to gain the majority influence in the world. The brand had one of the early entrances into the electric vehicles market and this allowed the brand to gain the majority of the highlights.
[bookmark: _wajp5fxru60j][bookmark: _Toc101541349]Internal Analysis
The internal analysis could be done with the proper examination and outlook on the brand's strong and weak points. Over the course of time, the proper development of the format and ideas has allowed and promoted the proper analysis of the brand’s recital and efficiency over the course of time. The internal analysis would help the brand to take calculative steps and ideas to have the highest quality of recital and make some of the necessary changes to have the highest level of recital over time. The use of the internal analysis would allow the brand to develop some of the key ideas and strategies to have the highest efficiency and recital. The proper engagement of all the operations and activities would allow the brand to develop some of the necessary changes that would allow the brand to dominate the desired market. The internal analysis of the brand could be done with the use of the SWOT analysis.
SWOT analysis could be acknowledged to be a proper acronym of the strength, weaknesses, opportunities and threats (Mas, 2018). The use of the SWOT has allowed multiple brands and businesses to take proper and calculative actions over the changing times. The use of the SWOT would allow the proper review of the internal analysis of Tesla. The use of the SWOT analysis would allow the new ideas and information to be generated and provide the brand with proper ideas to address the changes and options.

	Strength 
1. Tesla has the best use of technologies and modern resources.
2. The advertising and promotional method has allowed the brand to gain global recognition.
3. The brand can be considered to be highly innovative in products and approaches.
4. The brand has been able to partner with some of the strongest brands which have allowed it to retain better recital.
	Weaknesses 
1. The brand has a limited range of products.
2. The products that the brand develops would operate in the premium segment.
3. The strategies that the brand has been using could be addressed to lose some value over the course of time.

	Opportunities 
1. The expansion of the market could allow the brand to generate more revenue over time.
2. The brand has been developing new technologies and ideas and this would allow the brand to gain a new share of the market.
3. The aims and vision of the brand would allow the brand to enjoy long term goals and success.
	Threats
1. The market can be seen moving toward a perfectly competitive market.
2. The development of new technologies and equipment could lower the recital of the brand.
3. The brand could lose its market presence if there are no effective changes.


Table 1: Narrow SWOT analysis of Tesla
Source: (Created by the learner)
In-depth SWOT analysis of Tesla:
Strengths: Tesla has been one of the biggest and strongest players in the entire electronic vehicle industry. The brand has been able to dominate as one of the strongest brands in the entire world. The use of electricity or battery powered cars has been addressed to be really innovative. This has allowed the brand to have the highest efficiency and recital. The dominance of the 80 per cent market in the electronic vehicle could be addressed to be one of the strongest points. The brand has one of the most innovative methods for the promotion of the products. In the year 2018 Tesla had one of the biggest promotional methods that allowed the brand to get one of the branding images in the entire world. The brand spend around 90 million dollars to gain the biggest promotional methods, and it did allow the brand to have one of the strongest brand images over the course of time (Coline, 2020).
The brand has one of the strongest and most innovative approaches in the entire market. The use of innovative technologies and ideas has allowed the brand to push beyond its limits and have the highest recital. The use of a better and trusted partner has allowed the brand to develop better and more sustainable ideas during the engineering and development of the vehicles. 
Weaknesses: Tesla has not been able to deliver the demand of the customers effectively over time as the manufacturing sites and production house of the brand have been relatively lower. Over the years the brand has been experiencing regular complications to have an increased rate of development and production (Alghalith, 2018). The recent shortages of electronic chips and batteries. the development facilities could hamper the recital of the brand over the course of time. The brand can be seen operating in one of the highest premium market segments. The premium segment would soon ensure the brand has a low range of customers. Musk needs to develop some better strategies and options as this would allow the brand to have a higher rate of efficiency and recital over the course of time. The use of the proper and modern strategies needs to be implemented by the CEO. This would allow the brand to have collective recital over the course of time.
Opportunities: The brand could gain a hold of the new car market by delivering the customers less expensive cars over the course of time. The less expensive cars would require more innovation and this would allow the brand to have a higher rate of recital and generate positive revenue over the course of time (McCain, 2019). The brand would be able to gain a new target audience. The brand can try to develop new battery development units as this would allow the brand to have the best production level over the course of time. The new production units would allow the brand to have better and systematic expansion over the course of time. The brand can try to expand the use of the automatic driving system. This would allow the brand and the customers to develop one of the best recitals over the course of time. 
Threats: The market that Tesla once operate and developed can be seen to be moving toward a highly competitive market. The brand would not be able to gain a high range of customers as there would be multiple brands and businesses that would allow the brand to enjoy lower sales and a lower rate of customer loyalty. The development of the new technologies would allow the brand to have lower sales and revenue generation over the course of time. The brand would have to lower the profit margins, this could affect the sales of the brands and business over the course of time. The new technologies being developed and its patent rights being purchased by the customers would allow the brand to have a slower rate of efficiency and recital (Lee et al., 2020). There are more than 10 major participants in the electronic vehicle industry in the United States of America.
[bookmark: _pi0cbxqzii2l][bookmark: _Toc101541350]Financial highlights of Tesla
As per the current reports and brand recital, the share market value of Tesla can be seen operating between 800 to 1000 dollars. As per the current studies it can be addressed that the brand had total assets of around more than 60 billion dollars in revenue in the year 2021. The brand had a minimum investment of around 19 billion dollars to have a higher rate of recital (Yahoo, 2022). The brand has known to be operating in debt that stands around 8 billion dollars. The brand has a total liability of the business organisation could be addressed to be near 31 billion dollars. As per the Balance sheet of Tesla, 31.55 billion dollars could be valued to be under the shareholder's equity. In December 2021 the brand had sales of around 17.72 billion dollars, this shows that the brand has one of the highest levels of sales. The brand has a free cash flow of around more than 2.77 billion dollars. 
The brand had a revenue increase of 71 per cent. The sales report suggests that the brand had sales of 600 million dollars in the year 2016 and now has sales of around more than 5.5 billion dollars monthly. In the recent reports for the first quarter of 2022, the band had recorded sales of around 18 billion dollars and the brand also had an earning of 3.25 dollars per share. The record-breaking sales have allowed the brand to be valued at around 1.009 trillion dollars. The sales of the brand can be rising due to the changing taste and preferences of the customers over the course of time. The recital has allowed the brand CEO to be one of the richest people on the planet with a valuation of around more than 265 billion dollars around the world.
[image: ]
Figure 2 Tesla Financial report
Source: (Google, 2022)
[bookmark: _25b1xsx19en9][bookmark: _Toc101541351]Value Chain Analysis
Value chain could be directly related to the product. This would allow the brand to develop better concepts and ideas in ensuring the products that the brand develops provides better value to the customers. The value that would be added to the product would allow the brand to provide specific and better values over the course of time and would allow the customers and the brand to develop a unique relationship (Teece, 2018). Tesla can be addressed to be one of the manufacturing companies and it's really important for the industry to have more access to the raw materials as it would allow the brand to have proper product development. Value chain analysis could be addressed to be some of the activities that have a relation to the product. Each step or process that would allow the product to have proper development and ensure that the customers get a bit of higher value can be addressed to be value chain analysis. The steps and addition would be done in a systematic process as it would allow the final product to create a higher level of value over the course of time.
Tesla has inbound logistics and receipts that would ensure the brand has better storage of raw materials or the other required materials for production.  The operations and activities of Tesla can be addressed to be systematic and result oriented. The production would allow the brand to develop better and more qualitative products for the customers. Research and development have been one of the major contributors to allowing the brand to have a better relationship with the customers over the course of time. The consideration of the primary and secondary activities has allowed the brand to add more value to the products such as models X and Y. The brand has one of the best customer services to allow a higher generation of values and well-developed sales services (Chen and Perez, 2018). The use of the better and well developed promotional methods would allow the customers to be aware of the new products and the power that the new products would pack in. The use of the proper promotional activities has allowed the brand to gain more customers and followers over the course of time. 

[image: ]
Figure 3:Value chain table
Source:  (Chen and Perez, 2018)
[bookmark: _9pzoiwbvz6s3][bookmark: _Toc101541352]Resources and Competence Analysis for Tesla
[bookmark: _v0zo2oomiz8m][bookmark: _Toc101541353]Resource analysis of Tesla
Tesla has one of the highest needs for human resources as well the raw materials. The need for the resources shows that the development of the cars and new models would have a basic requirement of around more than 3000 parts (Huang, 2019). This would indicate that the development of the cars would allow the brand to have a need for multiple resource suppliers from around the world. Under the intellectual property, the brand would have the basic requirements of the battery pack, proper motors, gearbox, Socs and the proper and systematic software. As the brand participates in the electric vehicles industry the requirement for the new machines and technologies are required a very high amount. For the development of the product, the brand would need skilled and professional employees. This would allow the brand to have a higher rate of recital over the course of time. The brand needs the highest participation of the human resources as this would allow the brand to have a higher rate of recital and production over the course of time. The need for the continuous development of the products and services the brand would need to allow the products to be superior and higher for the customers. The use of the resources would allow the brand to have better and more professional products.
[bookmark: _xtlk9fdz9ajx][bookmark: _Toc101541354]Competence analysis of Tesla
Tesla can be seen to be one of the major leaders in the development and production of its products and services that are generally related to electronic vehicles. The brand can be seen developing products that have a futuristic design and are superior in technology. In recent years the brand can be seen as having a lot of competitors. The brand has one of the best development technologies and ideas that would allow the brand and the business to have a higher rate of efficiency. Tesla has one of the biggest and most loyal customers which would allow the brand to have a higher range of sales over the course of time (Wang et al., 2021). The brand has one of the highest ranges of innovation and the simplest form of product development which has ensured the brand has one of the best rates of growth and development. The development of the cars has been in the premium segment and this has ensured the brand retains the majority of the customers over the course of time. The brand can be seen trying to have one of the best kinds of production and development. Unlike other brands, Tesla has been offering direct sales and services to the customer over the course of time. This has allowed the brand to gain the highest level of sales and after-sales services.
[bookmark: _21g7g8dwcoyy][bookmark: _Toc101541355]External Analysis
[bookmark: _dt33ukqk0bqt][bookmark: _Toc101541356]Porter’s Five Forces Analysis for Tesla
Porter’s five forces can be considered to be one of the most effective tools and methods that would allow the brand to gain the possible ideas of the market (Aityan, 2022). The use of porter’s five forces would allow the brand to have clear ideas regarding the steps and the approaches that the other brands in the same market would be using to gain a competitive advantage. The below would highlight some of the major concepts and ideas to know more about the competition that the brand operates in
1. The threat of new entrants (LOW):  The market segment is highly competitive and Tesla can be addressed to be one of the major competitors and market shareholders in the United States of America.  Tesla has been one of the major dominators and the major supplier for the production of electronic vehicles (Hoelzlhammer, 2018). The development and the supply of the batteries can allow the brand to stop the growth of the new entrants over the course of time.
2. The power of the supplier (HIGH): Tesla has one of the limited chains of supplies and this has ensured the supplier has higher power. The industry can be addressed to be still in the developing phase and this ensures the suppliers are lower. German suppliers are accountable for 60 per cent of all the parts that are required for Tesla to develop a vehicle. The pandemic and the global economic pause had been one of the main reasons for the brand to have a lower level of production and recital over the course of the year 2020 and 2021 (Lin et al., 2022). The global chip shortages have lowered the efficacy of the brand to produce a high range of autonomous vehicles.
3. The power of the buyers (LOW): The brand has been operating at a premium segment and thus the brand can be seen to have a limited range of customers. The brand has products that fit in the premium segments that have made sure that the brand has maximum control over the demands of the customers. The brand has some uniques options and abilities that have allowed it to have major control over the demands of the customers.
4. The power of the substitutes (HIGH): The brand has a lot of competition as the market can be seen moving towards a perfectly competitive market. As the brand has the ability to control the new entrants but there are some major players such as Ford and General motors. The brand has been losing its international market grip by 14 per cent annually. The brand holds around 80 per cent of the market share but due to the rapid innovations and better research and development, it has been expected that the brand would have a 52 per cent market share by 2025 (Dana, 2018).
5. Competition in the electric vehicles industry (HIGH/INTENSE): The brand has one of the highest competition in the electric vehicles industry as it can be seen that the brand has been facing multiple players, which have huge funding. The difference in the product gap can be seen reduced by a significant amount (Gafarov, 2019). This would have a major impact on the recital of the brand over the course of time. The rapid innovation, better research and development can be seen to have been affecting the recital of the brand over the course of time.
[bookmark: _qrmerv6qajem][bookmark: _Toc101541357]Pestle Analysis of Tesla
Pestle analysis can be acknowledged as one of the major study tools that would allow the brand and business to have a proper perspective and nature regarding the recital of the brand. The tool would allow the brand to gain proper highlight over the factors and allow the brand to gain better ideas (Narotam, 2021). The ideas could mean the factors that could affect the recital of the brand over the course of time. Pestle can be addressed to be the acronym for Political, economic, social, technological and environmental factors that allows the brand clear or lucid image of the external factors that impact the recital. The below would highlight some of the crucial factors that would allow the brand to have a better generation of concepts and ideas:
1. Political factors: The participation of the governing bodies in the brand's normal activities can be addressed to be one of the main reasons that could harm the recital of the brand over the course of time. The brand could gain the maximum support from the government and could be realised to be one of the best opportunities for the brand. The grant for the incentives regarding the development of electric vehicles could allow the brand to gain new opportunities The effective participation in providing better subsidies for the use of the electricity for the development could be acknowledged as to be one of the best opportunities that would allow the brand to have a proper rate of growth and development. The proper participation of the government would allow the brand to gain a recital boost of 16 per cent (Mangram, 2018).
2. Economic elements:  Economic elements can be addressed to be one of the major reasons that would allow the brand to either enjoy success or failure. The slow growth of inflation and the better economic condition could allow the brand to have and enjoy better sales over the course of time and vice versa. In the global pandemic, the complete economy and the flow of cash had been restricted and this allowed the brand to have a slow rate of sales. The sales have since grown by 25 per cent and the is expected to grow by a plus 21 per cent (Khan, 2021). The lowered cost in production could also allow the brand to enjoy a better rate of development and production.
3. Social elements: The social factors can be directly related to the needs of the customers. The taste and preferences of the customers would play a major role in the development of the brand. The brand has a set target group of customers that have a higher rate of cash and money usage. The brand has been acting forwards as the consumer generally wants the products that do no harm to the surroundings (Thomas and Maine 2019). The new taste and preferences of the customers can be seen to have been properly addressed. The customers want the ecosystem and the brand has been able to deliver one of the best ecosystems to have a higher rate of recital and efficiency.
4. Technological elements:  The brand has been using innovation and new technologies. The development of the new technologies that have been developed by the brand would allow the brand to have a proper rate of recital and efficiency. The other brand having the advanced technology could hamper the production of the brand by 12 per cent (Niedermeyer, 2019). The development of the Giga Factories would allow the brand to develop new batteries, this could push the sales of the brand by 45 per cent for production. The brand would have lowered costs by 3.2 per cent on batteries imports.
5. Legal elements: As per the recent reports the brand can be seen to be expanding into different regions and countries around the world. The brand would need to update the rules and regulations as this would allow the brand to have calculative recital over the course of time (Akakpo, 2019). The use of the proper concepts and ideas would allow the brand to have one of the best approaches in the desired country over the course of time. The use and promotions of green energy use and demand would allow the brand to have proper demands in such countries. The brand would need to respect the laws and options that would allow the brand to have proper recital.
6. Environmental elements: In the recent, the rise of the protection of the environment has been one of the major concepts that would allow the brand to have one of the best rates of growth and development. The use of the environmental factors has allowed the brand to gain a new range of customers and since the brand has been gaining customers by 6.89 per cent (Sieklucki, 2018). The use of the ecological concepts would further allow the brand to gain the best level of competitive advantage over the course of time.
[bookmark: _khpiif4akqod][bookmark: _Toc101541358]Strategies to Sustain Its Competitive Advantage
Tesla could use some of the best ideas and competitive management options to gain the highest level of recital over the course of time. The use of proper targets and strategies would allow the brand to gain one of the highest levels of recital over the coming years. The strategies would be highlighted below that have been used by Tesla to have a competitive advantage in the electric vehicles market:
1. The main strategies of Tesla can be addressed to be one of the best products and the services that have been developed by the brand over the course of time (Dai, 2020). The use of the concepts of developing and providing the customers with the electronic vehicles has allowed the brand to gain one of the highest ranges of customers over recent years.
2. The use of eco-friendly strategies has pushed the brand to gain new customers over the recent years. As per the changing scenarios the brand can be seen to have one of the best recital and relationships with the customers.
3. The products of the brand can be seen to be operating in the premium market. The brand has some of the best technologies and one of the best batteries that have one of the lowest combustion rates.
4. The best research and development team has allowed the brand to develop one of the best vehicles. The products of the brand have been known to have one of the best and safest interiors for the customers (Hardman, 2020). The fatality rate of the customers during the accidents has been lowered by 35 per cent. This shows that the use of the aerodynamics and center of gravity allows the brand to guarantee the safety of the customers.
5. The brand has one of the best and most well-known ranges of loyal customers over the world. The customer prefers the cars that have been developed as it ensures to deliver the basic needs of the customers effectively (Guo and Zhou, 2019).
[bookmark: _9t9qsp5280a7][bookmark: _Toc101541359]

Recommendations 
The use of the recommendations and suggestions would allow the brand to have one of a kind recital in the desired and operating market. The use of the collective ideas and concepts would be analysed to provide the customers with the best ideas and options to have the best level of recital and efficiency over the course of time. So e of the best adoptions and ideas would be highlighted below to ensure the brand has one of the best levels of efficiency and recital: 
1. The brand can try to develop customer service as this would allow the brand to have a proper flow of communication with the customers. The development of the customer services would allow the brand to have one of a kind relationship with the customers over the course of time. The proper use of customer services would allow the brand to generate positive results as feedback being gained would allow the customers to have the highest rate of efficiency and recital over the course of time.
2. The acquiring of the new startup would allow the brand to gain some of the best and most qualitative employees. The use of the proper ideas and information would allow the brand to have one of the best kinds of recital and efficiency. The generation of new ideas and information could allow the brand to have the best recital over the course of time.
3. The development of the factories in the United States of America needs to be fastened as this would allow the brand to have a better rate of efficiency and recital. As of now, the brand has been developing cars in China and this ensures the brand has a slow rate of delivery and efficiency.
4. The brand needs to have a new and wide range of suppliers as this would allow the brand to retain a consistent level of recital and efficiency over the course of time. The use of new suppliers would allow the brand to have lower investments for the acquisition of the required resources. More suppliers would allow the brand to have better efficiency eventually allowing the brand to have an effective delivery rate.
[bookmark: _nrzbsb7uh7fz]

[bookmark: _Toc101541360]Conclusion
The above study highlights the proper use of the ideas and tools that would ensure the brand has a lower rate of efficiency and recital over the course of time. The proper use of the concepts would allow the brand to gain back the recital and have a stable rate of operations and efficiency. The use of the ideas such as internal and external assessment would allow the brand to know the crucial factors. These crucial factors have been related to the forces that could hinder the recital of the brand over the course of time. The use of ideas and information would allow Tesla or any other brand to have a better rate of success in the desired market. The above study has been done in a systematic process as this would allow the brand to enjoy a high rate of efficiency and recital over the course of time. The use of proper ideas would allow the brand to generate positive results and options over the course of time.
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