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Implementation Plan


	What
	Why
	Who
	How
	When

	Improve communication on shift including communication on the wider business.
	Almost 50% of employees felt the communication on shift was poor with 43% of employees feeling they do not hear about the wider business.
	Better communication will benefit factory employees, management and the business as a whole.
	Improving communication will be done by offering more frequent meetings with staff on shift so they are aware of any changes within the business. This can be done in the form of a 20 minute meeting on a Monday and a Wednesday to ensure the business captures all shifts. The business will also need to issue more frequent newsletters from the board so that employees can hear about the wider business.
	The business can look to start implementing their better communication strategy immediately.

	Invest in Air conditioning for the factory.

	During the qualitative question on the questionnaire, air condition was one of the most predominate answers on how FEI Foods could improve.
	By investing in air conditioning, the factory employees will feel more comfortable in their working conditions. 
	The engineering department will identify areas of the factory that will require air conditioning and obtain quotes. Once delivered, the engineering department will install into the areas requiring air conditioning.
	The business should look to get these implemented by the start of summer next year (21 June 2023).

	Managers need to be more engaging with their staff and encourage internal development.

	Only 31% of employees feel their manager helps them progress within the business.
	Employees will feel more satisfied in their role if their manager is willing to help them progress within the company.
	HR will create an informative presentation on the importance of being a shift manager and their roles and responsibilities. This will also include the benefits to them as managers and the business of having engaged employees.
	The business should look to roll out training courses with their managers by 1st November 2022. Giving the HR team time to complete the presentation.
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