


Entrepreneurship
Entrepreneurship is an art or practice that has been in existence for very many years and can be held responsible for the creation and innovation of novel and great business ideas that are used for the betterment of mankind. Therefore entrepreneurship can thus be defined as the process by which an entrepreneur starts a business or enterprise with the aim of making profit while bearing all the risk inherent in the establishment of the said enterprise. Entrepreneurs aim to solve world problems using innovation to formulate solutions either by creation of a product or service whose aim is to improve the livelihood of mankind or make life much better.  
It should however be noted that entrepreneurship is not a craft sequestered to be used by only a certain demographic or group of people with some unique inborn characteristics. It is a craft that can be learned and developed by all provided they are focused and determined to attain the goal that they have in mind in the best way possible by reducing cost of production and maximizing of profits. Below are thus the skills and traits that an entrepreneur should have for them to be successful at entrepreneurship and in the long run make the world a better place.
Skills of an entrepreneur
Financial skills
This is one of the basic skills that is required by every entrepreneur as it not only helps for record keeping purposes but it also helps in keeping track of business progress. This is in the form of financial statements and formulation of a budget that helps guide the spending habits of the enterprise and how to invest and go about their expenses. These statements are not only important for tax compliance but are also important in helping the entrepreneur keep track of business progress while identifying areas of strength and weakness and how to address these issues for the betterment of the business.
Technical skills
These skills involve competence in the use of software and technology that is currently in use in the line of business that you as the entrepreneur are focused on establishing your business in. Having these skills helps in differentiating those who are cut out for success in a particular industry and those who might eventually fail due to lack of preparedness for the constantly changing business environment.
Communication skills
As an entrepreneur one must be proficient in communicating their ideas and vision as these is the hallmark by which business success can be attained. These communication skills come in handy as it helps the entrepreneur be able to convince investors to join in on the venture, sell the product to potential consumers, inspire and motivate your employees and also sell your idea to the world for your enterprise to grow and develop to global levels.
Networking skills
This involves establishing networks within the sector your business is to operate. This is by attaining contacts of your former work colleagues, professionals in the field you are about to venture in, various stakeholders in that particular sector and also mentors who will be able to help your business grow by leaps and bounds. As it is said your network is indeed your net worth and thus having this skill set will go a long way in ensuring your success as an entrepreneur.
Customer service skills
This skill ensures that you as the entrepreneur are competent enough in handling the needs and desires of the customer. This is a very important skill as it helps determine how well you can be able to attain and retain potential customers and not lose them to competition. This also included after sales services such as delivery and packaging and even giving consumers a chance to review and comment on the services offered. This helps in improving customer confidence and trust in your brand and associated products.
Interpersonal skills
This skill mostly identifies with the entrepreneur’s relationship with fellow team members and employees as it helps in creating proper working relationships and motivating all those involved towards a common goal.
Decision making skills 
An entrepreneur is required to think fast and come up with decisions on the go as entrepreneurship can be highly unpredictable and thus necessitates the entrepreneur to be able to think on their feet. This skill helps differentiate those who are cut out for it from those who are more likely than not to succumb to the pressure.
Active listening 
This skill allows the entrepreneur to be able to not only trust their own knowledge but also listen to advice given from acquaintances, friends and even customers. Though it should be advised that not all advice is permissible and applicable but it is always wise and prudent to keep an active year and implement what feels important. 
Organizational skills
Business organization cannot be emphasized enough as it forms the make-or-break point of every entrepreneur. Failure to organize your operations is just preparation for failure as one can be tempted to overlook other activities while focusing on others even more. A good entrepreneur should learn how to plan and organize their activities to enable the smooth flow of activities.











Behaviors and traits of an entrepreneur
In as much as entrepreneurship is not an in born skill that is only meant for a certain demographic of society it does require some attributes within the so called entrepreneur for them to have the fortitude and capabilities to start and run their own business. These factors are as mentioned below.
The entrepreneur should have great vision so as to be able to identify what they want to achieve and how they would like to achieve it through having a strategic plan. Passion should also be inherent in the entrepreneur since this is the driving factor that enables him/her to wake up everyday and do what they love despite the risks involved. Speaking of risks the entrepreneur should be a calculated risk taker and willing to take up that risk with the hope that it will pay off. Another trait that is most importance is good leadership since the team that you will have will be looking towards you for advice and guidance which should be an attribute possessed by a good leader. 
Entrepreneurship also requires confidence as this will be your selling point to potential investors and consumers of your product and service. The requirement is that you as the entrepreneur should be confident in what you are developing more than anyone else. Having a competitive spirit will also put you above the rest in surfing the entrepreneurial field. Considering the fact that 75% of new startups fail it is important for the entrepreneur in question to be comfortable with failure and not be deterred even if the vision does not actualize into something formidable. Innovation is the foundation by which entrepreneurship thrives and thus is one of the most important traits that one should have. The entrepreneur should be determined and persistent and should not be put down or discouraged by the situation and should constantly have a go at it despite the outcome. Lessons learned should be used as stepping stones toward achieving the desired goal.
Other important traits and behaviors that an entrepreneur should have is the ability to be flexible and adaptable in the face of uncertainty. This helps the entrepreneur navigate the business world which is highly unpredictable and can put plenty of pressure on them. Curiosity is also a very important behavior as it is only through curiosity that one desires to know more about something and try to figure out what more can be done and how to do it. Last but not least is that the entrepreneur should possess a growth mindset whereby they consider aspects such as intelligence and technical skills as things that can be improved upon and work towards improving on them. This gives an entrepreneur the edge over their competition. 










UK macro environment PEST analysis
The PEST analysis is a conclusive look at how an economy is performing based on external factors and how these factors are influencing economic development. It is a closer look at political, economic, social and technological factors and their impact on how the market performs in its entirety. Below is thus the PEST analysis of the UK macro environment.
Political factors
The UK has been host to a number of political events recently being the death of Queen Elizabeth II which not only had a countrywide effect but was felt on a global level. This was closely followed by the country’s recent elections which saw the removal of Boris Johnson and the election of Lizz Truss who barely made it to 2 months in office before she handed in her resignation papers and took leave off Downing Street. She was thus replaced by Rishi Sunak who hopes to rise to the occasion and meet high expectations levelled against him. 
This together with the rising uncertainty surrounding the Ukraine war and its political side effects further aggravates the market situation in the UK. Political intervention to curb rising debt by increase in taxation puts a squeeze on consumer income which is already severely affected by rise in inflation. Economic ties are also being restructured due to Brexit and this puts the UK economy in a precarious position though predictions indicate an economic resurgence once agreements have been reached between the UK and the EU and its member states.
Economic factors.
The UK has been experiencing skill shortages in a number of sectors which is in part due to change in the work environment as caused by COVID 19. Sectors such as healthcare and hospitality were severely affected during this time and have not yet managed to recover their pre-pandemic employment levels with some being redundant and some not meeting the skill threshold require for them to perform their tasks effectively.
Inflation is also a pertinent issue that is severely affecting the UK economy with inflation levels currently at 6 % but expected to rise to 10% in 2023. The situation is further worsened by the increase in food and fuel prices caused in part by the Ukraine war and the UK government initiative to have an alternative to reliance on Russian oil and gas. These factors are playing a part in reducing consumer purchasing power as their incomes are severely squeezed thus only allowing for purchase of necessities and some even having to rely on government support for them to survive. 
There is also the issue of supply bottlenecks to due rising political tensions across the globe, the expectation of an economic recession in the US and China’s zero covid policies which go to such extents of shutting down operations so as to curtail spread. This is affecting the UK economy as they do rely on these great economies for it to conduct some of its operations.
Social factors
There has been growth in concern for the environment which began as a cry in the desert for activists but is now a worldwide phenomenon which is slowly but surely gaining momentum. This has necessitated political entities to heed to social concerns about the environment, gender balance and equal representation in the workforce. This has allowed for changes to be undertaken such as the UK government working towards net zero carbon emissions by 2050. Inclusion in the workforce is also a crucial component in the social factors currently being addressed and so far the progress has been commendable and worth emulating.
Technological factors
There has been high automation of tasks which were previously done by humans thus bringing in the age of machines which can not only do things but also think while at it. This has led to some employees being termed redundant and finding themselves jobless as they lack use within an organization. These technological developments have also created jobs which previously did not exist thus showing their dexterity in helping change and improve certain processes.
There has also been a change in the work environment as there emerged flexible working which allowed for employees to work remotely as well as work from home. This flexibility was not common before the pandemic but it has come to change how we do things and while at it has allowed for novel technological innovations.    























Appendix B
Personal SWOT Analysis 

	Strengths

I am good at networking as I can easily jell with people and establish new relations.

To help sustain my enterprise I can draw from the vast number of networks that I have established so far and create a community of potential consumers and investors.

My fellow colleagues and associates have mentioned severally that I have the confidence and ability to communicate my intentions and desires from the get go thus can be able to eloquently defend what I believe or even sell someone a product which they had originally not intended to buy.

	Weaknesses

I could improve on my active listening skills which tend to be left behind as I interact with people. It would be of essence to not only communicate my ideas but also have the capacity to listen and internalize what others have to say.

In terms of technical skills required to set up my enterprise, I may somewhat be lagging behind in terms of the prerequisite skills required and thus may be costly once the business is up and running

Due to my head strong nature my colleagues may have observed that I tend not to work well in teams since I prefer treading my own path provided results are achieved.


	Opportunities

There are plenty of networking forums available through webinars and access to social media pages that prioritize the value of networking. This can be harnessed and put to good use to improve on the networking strength that I already possess.

Make use of platforms such as the metaverse which will help reach a wider audience in a creative and interactive manner.

Use my self confidence and oratory ability as a means to motivate my team members towards attaining the targets and goals set aside.
	Threats 

The rapid growth and increase of technical and soft skills that are required to keep abreast with business organizational skills could be a potential threat as competition is bound to utilize this to stay ahead.

Competition is engaging in multiple forums to establish a community of followers who not only consume the product that they are offering but also offer insights that help them restructure the product based on their consumers need.

Initiatives that require team effort may be highly affected due to my head strong nature.








Appendix C
Individual skills audit

	Skills I have

1. Communication skills




2. Networking skills
	Example 

1. Ability to communicate clearly what I desire to my fellow colleagues and also ability to talk to clients and potential investors.

2. Ability to form networks due to my ability to establish relations with new acquaintances. 

	Skills I would like to improve on

1. Technical skills 




2. Active listening skills
	How? Example.

1. Attend workshops and training sessions so as to keep abreast with new technological advancements in the field I am in.

2. Practice on the daily through my personal conversations to say less and listen more and not be quick to impose my ideologies before listening to what the other has to say.
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