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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

I have been on independent patrol status for a few months and have been adapting to the change of careers and what is expected of me. My previous role consisted of a customer service role in a contact centre for telecommunications where I would be expected to hit certain Key Performance Indicators (KPI’s) such as upselling, as well as service the customer (Steen, 2023). This is part of the organisational culture in a contact centre environment. 
During this essay, I will be reflecting the impact of the organisation culture on my wellbeing and resilience using Burtons model of reflection (Janse,2022).

One of the changes I have had to adapt to is abusive customers, in my previous role I would often be in contact with abusive customers, where our policy would be to give three warnings before terminating the line and when the shift was over, I could go home leaving work at the office door. In my previous role I was almost ‘protected’ as the abuse was over the phone so there was no risk of injury and low risk of speaking to that customer again, however working as a police constable we are often faced with aggression, abuse and not finishing the shift until the call you have attended has been completed. Being a police officer, I am face to face with the aggression and there is no form of ‘protection’ when people become abusive. With this change in organisational culture, I have had to focus on my own wellbeing and resilience. 

Since joining the police force, I have learned that each organisation has its own foundational values and expectations from employees and leaders within the organisation that determines the direction of how the organisation will progress in the future (Gafner, 2022).


As a police officer and working with and for the public, there are certain expectations of me whether on duty or off duty. Ethical principles that I am expected to follow include integrity, being open and honest as well as being fair and impartial. This to help deliver an honourable service that the public support. As officers to ensure we are following these principles we need to commit to being courageous and held accountable for the decisions we make, with these decisions we also need to show respect and empathy, show that we are understanding people’s views and trying to recognise the challenges people may face daily. By following these principles, it helps gather confidence from the public with policing, it shows that we work towards the public interest and the priority is serving them (College of Policing, 2024).

While conforming to the organisational culture, there maybe a few incidences where poor decisions are made, and this could be due to conforming to a group of people that make irrational decisions generally fuelled by an alternative agenda, these characteristics are known as ‘groupthink’ (Psychology Today, 2024). Groupthink can range from decisions that furthers their groups cause, which can lead to poor unethical decisions to participating in bullying for someone else’s decision making them feel like ‘outsiders’.
One reason why groupthink happens is down to high stressful situations where there’s high pressure demands for a fast decision. Ignoring organisational ethics can lead to collateral consequences (Psychology Today, 2024). 


Whilst researching the role of a police constable I was cautious of what is expected of me, I understood the role would consist of high demands and pressure meaning that I would be more at risk of developing poor mental health with anxiety and depression due to burning out (Harvard, 2019) however I felt that I have always managed my mental health well. The force to which I applied with also had core values of being compassionate, being positive and to keep learning (Gwent, 2023) I was confident that I could adjust to the organisation and the culture within due to these values aligning with my own core beliefs.

Since gaining independent status on patrol, I have had to attend several challenging calls, especially after dealing with my own personal factors outside the role. I had to attend a call where a neighbour was concerned for a male as he hadn’t seen him in a few days, due to no answer at the door we had to force entry under Section 17 PACE (Kinglsey Napley,2020) and found a male on the floor unconscious, not breathing. While we waited for ambulance to arrive my colleague started administering CPR while I located a defibrillator, when I returned, I took over from my colleague with CPR due to exhaustion while he activated the defibrillator, but then ambulance arrived on scene and took over. After 40 minutes of continuous CPR (Martin,2013) ambulance crewed declared the male deceased. It was later established that the male suffered a heart attack and due to the male living alone, this call tested my mental resilience. During this incident it took a lot of mental strength to present as calm in this moment of crisis, I had to remember why I joined the police and using this I was able to regulate my emotions during this experience (Cherry,2009).

After this incident, I knew I had to look after my mental health, so I spoke to my superior who referred me to our occupational health department. They were able to offer me advice and point me in the direction of specialised support. I was also referred to an employee assistance programme called ‘Viv-Up’. This is a designated support line for police officers to contact 24/7. They offer support to officers with stresses inside and outside of work. Viv-up has given me an opportunity to speak freely in a confidential and non-judgemental environment. They have services that give tips on understanding on how to cope with stress in difficult situations (YourCareEAP,2024). Talking to a professional has helped guide how I can process the traumatic experiences I have been through. It allows a person to understand what has happened and make sense of an event that the brain can’t make sense of (Psychology Today,2019). 

During a meeting with my superior, we discussed strategies that I use to maintain my mental wellbeing and resilience. I expressed to him that I enjoy going to the gym and exercising. Exercise can help improve mood as well as lower stress and anxiety levels by releasing endorphins, exercise is also a great way to improve self-esteem (Maturitas,2017). As well as exercising, I socialise with friends, being around people gives me the opportunity to share positive experiences and these social relationships give a sense of belonging. Having connections also mean that I have a greater support network and have people I can rely on when needing to speak to someone however these relationships also mean that I can provide support to others when they are in need (Living Well,2019). 


Since being on independent patrol, I have had to face many difficult situations, whilst on duty and off duty. Prior to joining the police, I was aware of the stresses of the role and knew I had to always maintain professionalism. I have deep core values that align with the police force, and this has enabled me to settle into the role of a constable, however I underestimated the intensity of the role and the importance of maintaining my mental health and looking after myself. Due to my core values of being compassionate, courageous, proud, and always wanting to learn, aligning with the force (Gwent,2022), I have been able to conform with the organisational culture and maintain the professionalism that is expected of me, especially as changes in a role can lead to job dissatisfaction and feelings of self-doubt. I have been able to adjust to the role and this has been enabled by having positive relationships with colleagues, friends, and my family to help deal with difficult situations that the role entails and with a professional manner. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


Whilst on patrol, I was asked to attend an emergency graded call where there was a domestic in progress between two parties that do not reside together however they reside next door to each other. The call had come in stating that an intoxicated male had pushed his partner and had damaged her rear external door by breaking the lock making her property insecure. The two offences he had committed was an assault under section 39 of the Criminal Justice Act 1988 and criminal damage under Section 1 of the Criminal Damage Act 1971 (PNLD,2024).

As a police officer we use the National Decision Model (NDM) for every incident we are involved in. The NDM was created specifically for policing and revolves around the code of ethics, but it can be used in any situation. It allows us to have a rationale to every decision that is made and is the core of policing (College of Policing,2024). Due to the complexity of incidents, we attend and with circumstances that can become hugely unpredictable, officers need to have the ability to make fast paced, ethical, and value-based decisions in split seconds. These decisions are crucial as they may effect individuals lives and well-being (Dempsey,2023)
The first part of the NDM is to “gather information and intelligence” (College of Policing,2024) so while on route to the incident I communicated with force control and asked them for previous incidents and any warning markers that are linked to the people involved as this would then assist me with risk management decisions. With the information that was passed and with some of my own personal knowledge of the parties involved, I asked for another unit to assist as part of my risk assessment. With the impact factors of the parties and domestic incidents being very dynamic this was the rationale behind this decision. On attendance, the victim’s property door was wide open, I waited for my colleague to arrive before proceeding to the property, this is the second element of the NDM due to assessing the risk and harm (College of Policing,2013) from the information that I had gathered by communicating with control, I did not want to put myself in any situation that was going to cause either myself or anyone else any further harm. When my colleague arrived, I activated my body worn video, collecting evidence from the moment of arrival. I cautiously entered through the front as there was no information on if the perpetrator was still in the property. I could see several pieces of broken crockery scattered around the kitchen, the back door wide open from the damage and the victim sat in the corner of the room crying and clearly distressed. I went to the victim whilst my colleague tried to locate the perpetrator, but he had left. The victim was of a different ethnicity as me and due to how distressed she was, communication was difficult as she was repeating the same things over, meaning I couldn’t get any relevant information from her. She kept repeating ‘I’m so stupid, why I think he would change, I can’t do this, it’s too much in my condition’. 
When people are in a form of distress, part of their brain shuts down diminishing the parts that are responsible for problem solving and lateral thinking. They can only process around three messages, meaning they are more likely to miss vital information (Stress,2017).

Using my communication skills, I sat with the victim and got her to breathe with me to allow her to calm down. Encouraging deep breaths and changing her breathing rhythm signalled ‘relaxation’ to her brain which triggers the parasympathetic nervous system which is the opposite to the fight or flight response allowing the brain to think more rationally (Harvard,2020).

As the NDM is so versatile, I ended up going back to the first element while talking to the victim to gather more information. I knew this would be difficult due to the female being of a different ethnicity and her English language was very broken. I had to speak in a clear basic manner, allowing her to process what I was saying but I was also using non-verbal communication using hand gestures, body movements and my body language. Non-verbal communication is a great way to break down communication barriers as they can complement the verbal communication being used (Phutela,2015). With the combination of communication tactics, I was able to establish that she was newly pregnant, and her partner who had very poor mental health and highly intoxicated had threatened to stab her in the stomach with a kitchen knife, which she could not locate, and he had run from the rear of the property which backed onto open common ground. With this new information I had to re-assess the risk, as there was a heavily intoxicated person at large and they are potentially carrying a large knife. With this danger and upon assessing the threat and risk, I asked for additional units with taser to assist as well as authority for a drone to try and locate this male as efficiently and safely as possible. 

This incident was far more complex than previous domestic calls I have attended previously, even though the two parties do not reside with each other, I had to manage the risk as if they were, this was due to them residing next door to each other. The male was also potentially suffering with his mental health and had committed offences so I had to consider the next element of the NDM which is ‘Consider powers and policies’ (College of Policing, 2013) with him suffering with his mental health and not knowing his intentions with the knife we could consider Section 136 of the Mental Health Act to take the subject to a place of safety for a mental health assessment, however we also have to consider the offences that have taken place and the threat level it imposed. Due to the nature of the offences disclosed and the vulnerability of the victim I made the decision to arrest instead especially as this reduces risk, and the subject would be eligible for an assessment in the custody suite (Royal College of Psychiatrists,2013). 
After making the decision that I was going to conduct arrest enquiries I had to identify my options and contingencies (College of Policing, 2013). The options I had were conducting an open area search and gather information regarding associates he may have gone to avoid the police attending. After doing a few address checks and utilising the drone that was deployed, we could not locate the male. As we could not locate the male and it was important that safeguard the victim especially if he returned. This victim was at risk if the male returned, especially as she has ended the relationship, however statistics show that 66.3% victims return to the relationship after it has ended (Lahaf,2022). I circulated him as a wanted nominal on the Police National Computer (PNC) as my contingency plan. PNC is a database that is used in England and Wales by all forces as well as other external organisations such as British Transport Police and MI5 and it is used to record convictions, warnings and offences that are subject to imprisonment (Unlock,2017). We use PNC as a database to provide us with information when an officer interacts with any member of public to assist us with our role. 

Due to the risk this subject posed especially against the victim the next step was to “Take action and review what happened” (College of Policing, 2013), the final element of the NDM. The first action that I needed to complete was to take the victim to a place of safety. Due to the damage that had been caused to the door and the subject being able to gain access to the property we needed to properly safeguard her from any further incidents.
Due to her being pregnant I made the decision that she needed to go to hospital to be checked out as a precaution. Whilst in an abusive relationship, any pregnancy can trigger more abuse, this can make the female and the baby even more vulnerable. Stresses that are caused by a woman being domestically abused can have a detrimental effect on the unborn baby (Tommys, 2024). I worked alongside partner agencies with referrals via a Public Protection Notice, this is made to the local council to be able to support the victim going forward. This support enabled her to get a new property and gave her a support network regarding the pregnancy through social services as well as a personal support worker who understood her needs. I also made a referral to support the perpetrator, due to him suffering with poor mental health, we worked alongside agencies to get him the support he needed through assessments to prevent him from harming anyone or himself.

Using this part of the NDM I was also able to reflect on the domestic incident and the decisions I had to make surrounding a complex situation. I felt that by using the NDM I was able to think about the options available to me to be able to provide the right support to the victim and her unborn baby. The situation could have become unpredictable and using the necessary resources to make sure we reduced any risk and that it was managed efficiently. Due to the decisions that were made, we were able to locate the offender who was brought into custody, and he had a mental health assessment and following his release had access to support to manage his mental health. When dealing with domestic related incidents I need to think about the worst scenario that could happen in the future, with 470 deaths in two years from domestic incidents and 43% of these are from intimate partners (NPCC,2022) I need to make sure the correct decisions and measures are made to support both victim and perpetrator. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:




Team dynamics is a term that was first used in the 1940’s and was used to describe the study on how groups of different people responded to changed circumstances. This term was used by social psychologist Kurt Lewin. Certain behaviours can be influenced and evolves depending on how a group interact with each other based on their behaviours and attitudes while working together (Sharma, 2023).

There are a few different theories and models relating to team dynamics and team cohesion and I am going to explore some of these in this essay. 

The first theory I am going to explore that relates to team dynamic and developing team cohesion is the Tuckman Team Model. This model was developed by Bruce Tuckman and is one of the most famous models of team development. It was initially split into the four stages of Forming, Storming, Norming and Performing then in the 1970’s he added the fifth stage of Adjourning (Revolution,2023).
The forming stage is where a new team come together, and this is where trust and relationships are formed. Storming refers to the stage where there may be more conflict in the team, this is where there could competition for members to become ‘leaders’ and a social hierarchy may emerge. Members still do not know enough about each other and may jump to conclusions about each other. The norming stage of this process is where team dynamic starts working more harmoniously. Group identities are established, and everyone has a better working relationship with understanding how everyone can contribute with their relevant strengths. The performing element of this model shows that the team are working at their most efficiency. Everyone has a clear understanding of their role and is competent of carrying out their own tasks. There is a balance of the team goals and how their independent responsibilities contribute to the end goal. This is where the team encourage each other to develop on their skills and helping them develop by challenging them to stretch their abilities. As the task in hand is near complete, the Adjourning stage comes into play. When the teams end goal has been completed this is where the team must prepare to get disbanded. This is the time where the team will celebrate their achievements and reflect on what happened and take any learning for any future experiences, however some of the team will feel a sense of loss and sense of purpose so another part of this stage would require support from fellow team members, but this can prove challenging. This can be a sad time for the team but is a natural part of the cycle (Parsons,2023).

Another theory which is based on conflict management within a team is the DISC theory. This theory was developed by Doctor William Moulton Marston. The 4 main personality traits he described were: 1) Dominance, 2) Influence/Inspire, 3) Supportive, 4) Compliance. 
The dominance trait in people tends to be the most direct person and are driven to overcome obstacles, however these types of people can be argumentative and stubborn with their responses and decisions. The inspiring person tend to be optimistic and impulsive with their decisions. They are also emotionally driven and act as a negotiator in their role but with this the inspiring person can also lack attention to detail. The supportive member of the team tends to be the reliable member, they are often predictable and resistant to change however they are willing to compromise and have a strength in resolving conflict. The compliant member has high standards, they think in a logical and realistic way. They act as a researcher and gathers the relevant information needed. The compliant personality has the tendency to give in to their other team members just to avoid conflict (Last,2019).

The third theory that I am going to look at is the GRIP model, this has been adapted from the GRPI model that was created by Richard Beckhard. The GRIP model in this theory of team dynamics relate to; - Goals, Roles, Interpersonal relationships, and Processes. This model is commonly used in sports but can be used in any team situation. The basis of the model is that every team member needs to have full commitment of the goal that is set, and their individual goals align to make progress and achieve the desired outcome. Every team member must understand what role they play in achieving the desired outcome and doing this using interpersonal relationships to communicate and collaborate with each other with the need to manage any conflict and make progress. The processes element defines the procedures and workflow that is required to complete the project (Sailor Academy,2024).

Interpersonal conflict is the term used when there is conflict between two or more people and is a natural human interaction. This can occur when people have different values and expectations when problem solving (Raypool,2020).

There are several causes of interpersonal conflict one of the types of conflict that may occur is value conflict. This could be down to personal values or religious beliefs with people coming from different cultures and backgrounds. There may not be a clear resolution, but this is the type of conflict that can help broaden different viewpoints (Healthline,2020)

Another source of conflict is ineffective communication. This could be done in the means of verbal or written. When reading an email or message, there is no tone or expression used so something could be interpreted the wrong way and this could lead to conflict because of poor communication. Some people also can take comments the wrong way and might be easily offended by something that was said, the person saying these comments may have had no intention of causing offense and this can also effect relationships within a team (Barot,2021).

Interpersonal conflict can arise from different people’s personality where they clash. Everyone is different and not everyone is going to get on with everyone due to this.
People will have different traits and attitudes and you may find it difficult to get on with them or agree with them in situations (Kishore,2021).

There are different strategies to help overcome interpersonal conflict whilst in a team. The first one is avoiding or withdrawing from the conflict, this strategy is useful when someone steps away and removes themselves from a situation before emotions get too high, but by using this strategy the conflict may never get resolved if it gets avoided altogether. An accommodating strategy is where someone will let the other ‘win’ and bow down, but if this happens all too often it runs the chance of someone constantly backing down just to keep the peace and neglecting their own needs. Another strategy which works well for interpersonal conflict in a team is compromising, this ensures that everyone’s needs are somewhat met. A collaborative strategy means that the parties sit down and communicate and come to a resolution together, working as a team, it is important to work collaboratively. This is not the quickest fix for a solution, but it is often the strategy for long term decisions (Risser,2022).

Conflict within a team is inevitable and there are some strategies that are useful for enhancing personal development and team performances. Whilst in a professional environment some employers may provide their own approaches to managing conflict within a team. Some workplaces may offer mediations to other team members to help the parties communicate, communication is a tool that can help manage conflict in a team especially when the cause maybe a miscommunication (Miles,2024). By tacking conflict efficiently, it will help with the performance of the team and contributes to better morale which creates a healthier work environment. By being more cohesive it strengthens interpersonal bonds and creates a healthy dynamic (High5, 2021).


Team dynamics in the police can lead to failings in professional standards due to the pressure of trying to conform to their peers’ actions to maintain group cohesion. Many close-knit groups can influence mindset and behaviours of others, where some behaviour that may deemed unacceptable becomes the norm (Amore,2024).



The code of ethics should be the heart of every decision that the police make, it gives the 9 policing principles that officers should be conducted in day-to-day policing for their behaviour. As part of the code of ethics, police have the legal duty to report any unethical or unprofessional behaviour conducted by any employees (College of Policing, 2024). Since the introduction of the code of ethics in 2014, officers are more likely to challenge their colleague’s behaviour, however some officers that wouldn’t remain, this could be due to group cohesion (Westmarland,2020).

Team cohesion can also improve with a significant stressful event where everyone must pull together (Liu,2018). I attended a domestic related call where the subject who was potentially in possession of an axe was detained by one of my colleagues. During this time, I was with the victims when an emergency assistance call was made by an officer being seriously assaulted. I told the victims that I would be back and ran to help my colleague. I could not locate my colleague at first but there were other officers at scene. I managed to locate them on the other side of a fence, but they were stuck in wasteland behind the fencing and were blocked in. I had to think outside the box to get them to a place of safety, I managed to locate a hammer and was able to smash panels of the fence through to allow them to pass safely along with the prisoner. During this time, it didn’t matter what shift or team that officers were part of, we all pulled together as one dynamic. The end goal was to ensure the safety of the officer who had been assaulted, and the prisoner who had been detained. 
Upon reflection, one option I could have considered was making sure that my colleague wasn’t on his own and I could have assisted if I knew he was on his own and at risk, I could have also jumped over the fence when I had located my colleagues to assist further, but the actions I took still ensured that my colleagues were safe. If I had jumped the fence, then they may not have been able to have got through efficiently, due to only playing a small part of this incident and not being as hands on makes you believe that others may not see you as a team player, and this can be self-sabotaging (Zucker, 2022). 



It can be difficult to challenge behaviour and report any misconduct especially when you want to be accepted as part of a team, the different theories show that everyone plays a crucial role in a team, and this can bring the social fear of going against the grain with some decision making. Since the introduction of the code of ethics and actively including it within basic police training, this has given recruits the confidence to speak up and not conform to group dynamics and the fear of not being accepted, this has also proved successful as there has been more officers reporting unacceptable behaviour since the introduction of the code of ethics.


(Wordcount 1863)






Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



Intelligence is information that comes from a variety of different sources that gets analysed for the purposes of policing. These sources of evidence vary, these sources include members of the public whilst out on patrol, undercover officers, open sources which are available publicly such as social media and even through other public sectors (Panlogic,2024). This intelligence that is gathered is then analysed and filtered down to determine the reliability of the source and this is where it is developed for action. Some pieces of intelligence are graded sensitive and cannot be shared without conditions. This process then allows the police to utilise the intelligence for tactical or operational purposes (College of Policing,2024). There are three main types of intelligence used in policing. The first is strategic intelligence, this focuses on suppressing crime and helps prepare for long range plans, this helps the safety of the public as it determines how resources are deployed. The second is tactical intelligence, this is the intelligence that leads to immediate or direct action with specific objections in mind. Tactical intelligence is primarily used for conducting warrants and raids as these needs more effective planning (Studocu,2022). Operational intelligence is gathered to enable police to conduct proactive and operational duties against OCGS. Some of this intelligence could be submitted and could be as simple as a description of a vehicle that is linked to carrying firearms (National Crime Agency,2024).


Intelligence from members of the public is vital for the operation of their local police force. This can be from community meetings where officers attend or from general interaction with officers while they are out conducting their patrols. The local community interacting with the police and gathering intelligence means they are expressing what concerns them in their local area and this can prove invaluable especially as the police aim to serve the public (College of Policing,2020).
Communities are utilising social media and other apps designed for communities to report criminal or suspicious activity that is happening in their local neighbourhood. Whilst some communities create local groups to discuss issues, express objectives or share certain related content with each other on their social media such as “Facebook” (Bell,2015). There have been designated apps such as “Nextdoor” where members of the public are encouraged to download and engage. The ‘nextdoor’ app allows the public, businesses and public services to have real time connections (Nextdoor,2024).



Prevalent criminal activity poses a huge risk to public safety, most of this criminal activity are committed by OCGs and they are looking for more sophisticated ways o commit these offences, so police must keep up with innovative ways to disrupt the activity. OCGs are relying on a lot of vulnerable people and children to carry out the work for them, this protecting their identity and staying under the radar. Children are often used for child sexual/criminal exploitation and county lines, where children are coerced or forced to transport and store drugs as well as money from one area to more suburban areas. Children are often used by OCGs due to influencing them how to evade police capture (NSPCC,2024).

OCG’s are also a huge threat to social security. It is estimated that 37,000 individuals are involved with OCGs and there are approximately 5,500 gangs in the UK. These gangs are costing the UK 24 billion Pounds each year. With these figures it has been an ongoing priority to disrupt serious crime linked to these gangs (Home Office,2013).

A policing operation was established in 2019 and hosted by North Wales Police named ‘OPAL’ to focus on national intelligence in relation to serious organised acquisitive crime. ‘OPAL’ is driven by developing intelligence involving this type of crime across the whole of the UK and linked incidents overseas. The focus of OPAL is to support the disruption of this criminal activity and assessing the levels of threat of the activity. Having ‘OPAL’ working with partner agencies especially across boarders can improve the UKs knowledge with cross boarder activities to be able to develop strategies and provide the right response to tackling this serious organised crime (NPCC,2024).


Policing the roads play a vital part of disrupting criminal activity. The 2020 PACT report stated that Essex police found that almost half of the drug driving offenders that they stopped had previous records for other offences such as burglaries and drug dealing (PACTS,2020).

In 2021 the NPCC released their 2022-2025 road strategy, this strategy is in place to make roads safer, the aim is to tackle drivers more likely to cause harm on the roads, this will give the police opportunities to detect more serious crime. Using technologies such as Automatic Number Plate Recognition (ANPR) and other forms of intelligence from partner agencies will help trace individuals involved in more serious crime who are using the roads for criminal gain (NPCC,2022).

ANPR is a vital source of gathering intelligence on the roads, with ANPR cameras reading approximately 60 million hits a day – they provide information on stolen cars, uninsured drivers, and vehicles of interest. There are many ANPR cameras where the location isn’t disclosed to the public for the reason of deterring and preventing crime meaning criminals can’t actively avoid these cameras (Police,2024). ANPR isn’t only used for policing purposes, it can be used in car parks, bus lanes, traffic management and more. Ultimately the use of ANPR is to ensure public and vehicle safety on the roads (ANPR,2020).

ANPR cameras and technology have improved over the last few years, older ANPR cameras would sometimes give the information that criminals would want them to provide, for example – in a bid to manipulate the camera results, tape or stickers would be used on number plates to give the illusion that the character is different to the original (like using black tape to change ‘F’ into an ‘E.’) However, with the complexity of crimes being committed and how technology has evolved ANPR has been upgraded using more infra-red meaning its making it more difficult for criminals to throw police ‘off their scent’ but it also means that the cameras are more operational and function better in poor weather conditions allowing more accuracy (PA, Consulting Group,2024).



ANPR can be used to track a vehicles direction of travel, by using this kind of intelligence, with intelligence that is already linked to a vehicle, police can intercept the vehicle of interest and search the vehicle under Section 1 Police and Criminal Evidence Act 1984. However, there are many other powers that can be used to search vehicles depending on what the reasonable suspicion that are based on facts or relevant intelligence such as Section 23 Misuse of drugs Act 1971 for drug related offences and Section 47 Firearms Act 1968. These powers prove vital when trying to disrupt OCG criminal activity due to how these criminals operate. By stopping a vehicle that is believed to be involved in serious organised crime causes an inconvenience to these criminals, first by inconveniencing them by preventing them continuing their journey and potentially seizing any illegal property involved in the criminal activity. Another inconvenience to disrupt organised criminals by obtaining further intelligence from the vehicle regarding potential other vehicles linked to their accomplices, by gathering such intelligence will allow the next vehicle to be intercepted causing further disruption (College of Policing,2013).



‘Intensification week’ was a successful operation was conducted back in October 2022 with several police forces. This operation took place between 3rd October – 9th October during ‘intensification week’. This operation seen the closure of over 170 drug lines in relation to county lines. By the disruption of these lines, it meant that vulnerable people such as children linked to CCE who are at risk of violence or exploitation could be intercepted and protected. 
Having nationwide operations such as these aim to send a clear message of relentlessness to the gangs involved in serious organised crime. This operation saw 1360 people arrested, 43 firearms being seized and destroyed – removing risks to the public and others, over 200 bladed weapons were also seized. In the same week over £2.7 million worth of Class A and B drugs were seized – this amounted to 15.3kg Heroine, 48.1kg Cocaine, 69kg of Cannabis and 9kg of Crack Cocaine seized – this removing large amounts of drugs off the streets in the UK.
This operation meant that over 1200 vulnerable people have been safeguarded from these county line OCG criminals and using partner agencies to educate these vulnerable people and prevent them from getting back involved with these gangs (NPCC,2022).


Information and intelligence are vital to how policing is conducted. Investing into the latest software and technology with means such as ANPR means criminals have been made to fear the roads to conduct their criminal activity. Local communities and the public contribute to the police gathering intelligence and creating positive relationships with these parties ensures that communities continue to provide the police with the information required to complete their jobs. 
roads policing and ANPR has proved successful with multiple operations such as OPAL and intensification week contributing to the disruption of the activities linked to organised crime. Having national operations sends messages to these gangs that police forces will work together to interrupt their activity and ensure that they are at a loss by publishing the value of seizures from one weeks’ worth of activity. Working alongside partner agencies also ensures that the vulnerable people who have been coerced into running and being involved in being exploited means they can be educated and safeguarded against these gangs. With the correct education and preventative measures these vulnerable victims are less likely to fall victim to further exploitation, by educating these vulnerable people also create its own disruption as OCGs have less people running from them and must try and ‘recruit’ others which will be time consuming for them. We will never be able to completely remove OCGs and county lines but having measures to create inconvenience and fear sends the message that the police will continue to invest in tackling these crimes. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
1) Knowledge on powers available











































2) CPS process and Case Files 
 
 









































































3) Conducting Investigations 
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	High 
8-10 
	 1)
The role of a police constable Is a complex role that requires a lot of knowledge based on what powers and policies that are available to you whilst responding to incidents. Knowing what powers, I have as a constable are crucial to determine the outcome of an incident. We often get questioned by members of the public on a daily basic whilst carrying out or role. I want to be able to be confident when answering these questions as policing is often in the public eye and is always being scrutinised so having a clear knowledge of the powers means that it doesn’t give any room for error when carrying out my duties as a police constable. By constantly asking questions to more experienced colleagues and researching basic powers of policing I can improve my knowledge in this field. If I am crewed with another officer, before attending an incident I will continue to liaise with them about options that we have before attendance. By discussing the worst possible outcome and how we can avoid any mistakes this provides me with the knowledge I can develop should I attend a similar incident single crewed. 



2)
The Crown Prosecution Service (CPS) process can be lengthy. We often seek CPS advice when conducting an investigation. CPS would normally decide the outcome of a crime on how a subject is prosecuted. 
CPS advice can be given while we are building a case file to present to them with all the relevant evidence so assist them in their prosecution decision either in or out of the court. 
Due to the complexity of some crimes and case files we have a team that help manage case files and build most of them. Due to my short service in the force, I have yet to complete a full case file from the start of the initial attendance of the call all the way to the results that are presented in court. I feel that I need to develop my knowledge in what is expected from a full case file that would be presented to the CPS, and I will do this by seeking development courses around case files to expand my knowledge. By having this knowledge, I can build better quality case files either from start to finish or better quality to hang over to the designated team to be able to get the best possible outcome for the victim.
 I am ging to carry this out by working with more experienced colleagues who have had the opportunity to build case files from beginning to the end I can expand my experience and knowledge. 

Along with case files I would like to develop how the CPS process works and how they decide the relevant outcome. 
There are also situations where some outcomes do not require CPS involvement and to save time, I could better understand what situations these are and the threshold for them, including what out of court disposals are available and the process of how they work. 











3)
I have now been on patrol for approximately 12 months now and have conducted many investigations, these have been mainly for low level type crime. I have had to use some of the resources that are available to me such as facial recognition with CCTV and basic forensic opportunities. There have been a few incidents where I have missed forensic opportunities due to forgetting to complete the process (such as potentially seizing clothing). 
The police have a range of different resources that are available to us to help conduct investigations of any level. By thinking outside the box, I could think about what investigative opportunities there are out there to complete an investigation. 

There are resources within forensic and JSIU. This goes from testing bloods and DNA to piecing together broken evidence to build a bigger picture. Learning what resources are out there will help the higher volume investigations. I feel that working alongside CID would benefit me as they investigate crimes that require a demand for these resources. By attending more complex and impactful crimes, ranging from high level burglaries to suspicious deaths. This would help me develop my knowledge and understanding of conducting investigations. Seeking feedback from departments such as CID would help develop my skills.
Another option is also working alongside RPSO and the traffic unit as they require the use of these resources in a different way, for example examining mobile devices that a subject maybe using just before a collision, or even analysing vehicles for any faults that may have occurred during an incident. Working alongside other departments in the force will give me the opportunity to learn what options we have to help conduct thorough investigations and utilising these options. 










	SKILLS 
 
 
1)
Conflict Management


 
















































2)
Confidence





































































3)

Time management
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	High 
8-10 
	 


1)
One skill I would like to improve on is my conflict management. I feel that I have good strengths with talking to people and generally talking people down. I feel that I have good communication skills and can be assertive when necessary, however there is the need to get hands on with conflict management at times, and this is where I’d like my skill developed. Sometimes I talk to people and in some of those situations I could have got more hands on sooner. I often review my BWV and look for ways that I can improve managing conflict. I understand it is not always about getting hands on but by doing so it could prevent any further escalations when a person is irate, and it shows that I am in control of the situation.






.







2)
Since joining the police, I have had to learn how to become confident. In my old role I was a top performer and so I had full confidence in myself and my job, however I have had to learn to trust my skills and judgements in every incident. When dealing with incidents I am not sure of I have had to learn to step up and show the public I know what I am doing. If I am crewed with a colleague and they take the lead in an incident I tend to take a step back, this being due to low confidence, however when faced in a situation on my own or where I must take the lead this is where I start to grow and become confident. Confidence is not something that comes easy to me, and I have always adopted a ‘fake it until you make it’ attitude to help with my confidence.
I want to continue building on real confidence by going out as a double crewed unit and having my colleague take a step back allowing me to take the lead and them only stepping in if they can see I am struggling. I am aware that this job role is a role where it can take years of experience to gather the knowledge to do the job without any thought and learning to not be so hard on myself if a situation doesn’t go as planned is also a way for me to develop confidence in the role. 











3)
The role of a police officer is demanding on time. One skill that I feel that I am improving on is my time management, however there are still many improvements to be made. Due to the demand of the role we need to make sure we are giving victims the time they deserve; however, we need to make sure we are also available to answer the calls that are coming in. I find that I can spend too much time taking statements – this is already a time-consuming task, but I feel that I can improve the management of the time spent with statements. By being more efficient with taking statements it makes me available to support my colleagues or even conduct the investigation that the statement is regarding. 
Police officers carry a workload of multiple crimes and using time efficiently means that we will have more time to make enquiries on the crimes we are already holding – this would then give the victim a better service all around as they are getting updates more regular and the potential for an outcome faster, this making the victim have confidence in their local forces to support them efficiently.






	EXPERIENCE 
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CID



















































2) Traffic/RPSO












































4) NPT
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1)
I have had a small attachment with the Public Protection Unit within CID and it opened my eyes with what goes on and the work they do. I had my attachment during half term which is when it’s their quiet period due to a lot of their referrals coming from schools and schools weren’t open at that time. If I got an opportunity to develop more experience within the PPU department as it was good to see where our referrals go and how they manage them. 
As well as PPU I would be interested in general CID for some experience, as mentioned above – by working alongside CID I could gain valuable knowledge on how they conduct their investigations with higher and more complex crimes. By having experience with CID it will give me the opportunity to expand my knowledge on the resources they use to conduct investigations, how they build their case files and how they initially respond to incidents which I could take with me in my role of a constable.






I am yet to have an attachment with traffic and RPSO, I would like to gain some knowledge on the law around traffic and the sections amongst the Road Traffic Act, this would help my general knowledge while on proactive patrols in my area. By working alongside the traffic unit, I can see how they manage different situations, by learning how they would manage incidents which I can then use that knowledge when I am on patrol, being more pro active in my role at preventing crime. Traffic is a huge part of everyday life and being more knowledgeable in this field will help prevent collisions and fatalities by keeping roads safer from drivers who commit basic offences that can potentially be detrimental to someone else’s life.








I am yet to do an attachment with the NPT team however this is a field I have been interested in looking at. I think it’s important for the NPT team to be present in the communities, showing the public presence and gaining public confidence. I have completed a few warrants that have been organised by the NPT team and have enjoyed causing a disruption to subject’s  who are impacting the community with their crimes. The role of an NPT officer is one of the reasons I joined the police force, as they are the heart of community engagement and building rapport with the local community and addressing the concerns they have.
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