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Break-even point in terms of Units =
                                  Fixed costs ((£180,000)
(5.75 – (1.35 + 1.75 + 0.4)
Contribution per unit (£2.25)
                                 = 80000 Units 
                                                            
Break-even point in terms of Sales Revenue =

                                     Fixed costs ((£180,000)
                                     [(5.75- 3.5)/ 5.75] (Contribution to sales ratio (£0.391034)     
                                 = £460,000  
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                                         Sales = (90000* 5.75) = 5, 17, 500
          Less: Cost of goods sold= ((90000*2.25) = 2, 02, 500
                                            Contribution Margin = 3, 69, 000
                                                    Less: Fixed cots= 1, 80, 000
                                                  Net Profit Margin= 1, 89, 000
Note: Costs of goods sold (Material cost+ Labor costs) & other costs ((1.35 + 1.75 + 0.4)] =2.25   
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                                         Sales = (94500* 25) = 23, 62, 500
      Less: Cost of goods sold= ((94500*22.25) = 21, 02, 625
                                            Contribution Margin = 2, 59, 875
                                                    Less: Fixed cots= 1, 92, 500
                                                  Net Profit Margin=      67,375

Note: i) Costs of goods sold (Material cost+ Labor costs) & other costs 
{(1.35 + 15) + (1.75 + 5) + 0.4}] =22.25,  
 ii) Fixed costs (Fixed production overheads (180,000+12500)
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Break-even analysis tends to be an effective and realistic method of making decisions. Break-even charts are obviously reasonably easy to create and warn managers about break-even forecasts, protection and profit margins and losses at different levels. Charts of break-even can be manipulated in order to respond;' what if? 'Questions that may form part of a strategic analysis, such as prices to determine the amount of capital required to meet the target revenue.
There are many limitations of the break even analysis 
· Unrealistic assumptions– products are not offered at the same price at different output levels; fixed costs vary as the changes in demand
· It is doubtful that sales are the same as output-inventories or production losses may also occur
· Not always will the variable cost always will be the same. -- Production would, for example, allow the business to buy inputs at lower prices (buying power), reducing variable costs per unit.
· Most companies sell more than one product, making breakeven point calculations is much harder for the company. Break-even tests can be used instead of a decision making tool as a planning aid
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All business organization need to prepare financial account by maintaining the law of this to make the perfect calculation of the profit, loss and the summery of the assets and liabilities. Management accounting is very necessary for the organization to survive in the competitive market and to take perfect decision. 
Relevant Costs Analysis
The most important task of the Management Accountant is for a cost analysis to determine current expenditure and for future activities. One of the issues here is: How can organisation spend the budget?. It must explore all opportunities and identify the best tactics before a company acts. It must increase profit. This means that management accountants should analysize the most profitable business model by analyzing the different sales channels, products, services and marketing activities. Organization can make better, evidence-based decisions once the accounting team with the relevant cost analysis is completed (Ross et al, 2019).
Make or Buy Evaluations
Production is often the most costly part of the company, so it is essential to ensure that the option suits the company's needs. Two solutions generally exist-make organizations own products or buy them from third-party suppliers. In this case, managerial accountants are responsible for cutting the knot and telling you what to do (Miles, W., 2019).
It can evaluate each solution’s actual costs and determine if it is better to produce products internally or buy from the manufacturer. That may seem like a simple decision, but it is highly sensitive and has the authority to start or break up your business.
Define Budgets
Nothing can be done randomly with respect to budgeting as it is very important for the business. Budget decisions should, on the other hand, be compatible with the sales and marketing experience data in the organization. This is where management accountants review past transactions and determine future actions plans. It create financial plans for each company, program, marketing campaign, new product or other enterprise.

Controlling 
Another essential aspect of account management is controlling and monitoring. In other words, the function of any unit in the organization is evaluated and financial results are expected. This gives the business owner an idea of why your divisions are losing and gaining. In such circumstances, it is much easier for senior managers to reduce operating expenses(Miles, W., 2019).
It may, for example, cut the salaries or reduce the number of workers in underperforming departments. It may also, on the other hand, invest in highly competitive markets, increasing the company's overall profitability.
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1. Financial Planning
Benefit maximization is the main goal of any business organization. Adequate or sound financial preparation is the way to accomplish this purpose. As a consequence, the most successful means of achieving business goals is financial planning.
2. Financial Statement Analysis
Benefit and loss report and budget are the related documents. These statements are tested on different occasions. This research approach allows managers to understand the growth rate of the organization. This research is carried out by comparative analysis, common size statement and a ratio research.
3. Cost Accounting
Cost accounting provides cost information in the form of services, procedures, departmental wisdom, wise division, etc. Compared to default one, these cost results. This double-cost study allows managers to determine the variables that are responsible for the disparity (Suvorova, A.A., 2019).

4. Fund Flow Analysis
This analysis illustrates how the fund is moved from time to time. In addition, it is also important to consider, in contrast with the previous year, whether or not the fund is used correctly. This study also shows improvements in working capital and operating funds.

5. Cash Flow Review
The cash flow from time to time can be found via this analysis. Furthermore, there are explications for the cash balance and transitions between two periods. At one time, the cash from company and the cash flow was analyzed.
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