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NEW BRAND DEVELOPME

Market Opportunity:

* Global EV market: $671.47B (2024) to $1,891.08B (2032)
(Fortune Business Insights, 2023)

* Micro-EV market: $9.1B (2023), growing at 12.1% CAGR
through 2032 (GM Insights, 2024)

» Urban congestion and demand for compact mobility solutions
driving adoption (GM Insights, 2024)

Flagship Product: E-Car Urban

» Two-seater compact electric vehicle (GM Insights, 2024)

* 150km range, perfect for city commuting (IEA, 2024)

* Fast-charging capability (80% in 30 minutes) (IEA, 2024)

* Zara-signature minimalist design aesthetics (IEA, 2024)

SEGMENTAT

Demographic: Fashion-forward professionals, ages 25 -40, middle-to-
high income (Afzal, 2013)

Geographic: Dense urban centers in Europe, North America, Asia -
Pacific (Fortune Business Insights, 2023)

Psychographic: Design-conscious, sustainability -minded, early
adopters of innovative mobility (GM Insights, 2024)

Behavioural: Existing Zara customers seeking lifestyle -aligned
transportation; shared mobility users transitioning to ownership (Afzal,
2013)

Marketing Strategy Pitch — “ E-Car” by Zara

AR NG M

Product:

« E-Car Urban: 2-seater micro-EV with 150km range (GM Insights, 2024)

+ Seasonal design collections mirroring Zara's fashion calendar (Afzal, 2013)

* Modular interior customization options (Fortune Business Insights, 2023)

* Smart connectivity with Zara lifestyle app ecosystem (Afzal, 2013)

Promotion

« Integrated campaigns across Zara's digital platforms (Instagram, TikTok)
(Afzal, 2013)

« Flagship store displays featuring E -Car Urban alongside fashion collections
(Afzal, 2013)

« Influencer partnerships with sustainable lifestyle advocates (Afzal, 2013)

» "Design Moves You" campaign emphasizing fashion -mobility fusion (Afzal,
2013)
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Micro-EVs for Congested Cities
(GM Insishts, (2024)

Market Readiniss: Charging Infrastrccture
& Global EV Growth

£Car
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HOW IS THE NEW BRAND ALIGNING WITH CUSTOMER

TRENDS?

Sustainable Urban Mobility Demand:

* Increasing urbanization driving need for compact, energy -efficient vehicles (GM
Insights, 2024)

* Consumers prioritizing eco -friendly transportation alternatives

* Micro-EVs well -suited for short -distance commuting in congested cities (GM
Insights, 2024)

Brand Extension Acceptance:

* Parent brand reputation (Zara) positively influences consumer attitude(Fortune
Business Insights, 2023) toward unrelated category extensions (Afzal, 2013)

* Consumer innovativeness drives adoption of new brand offerings (Afzal, 2013)

* Fashion-mobility convergence: consumers value design aesthetics in all lifestyle
categories (Afzal, 2013)

Market Readiness:

* Global EV sales reaching 17 million in 2024, 20% market share (IEA, 2024)

* Charging infrastructure expansion reducing adoption barriers (GM Insights,
2024)

* Government incentives supporting EV transition across major markets (Fortune
Business Insights, 2023)

CONCLUSION

E-Car positions Zara at the intersection of fashion and sustainable mobility,
leveraging brand reputation to enter the high-growth EV market. Investment
opportunity : Transform urban commuting with Zara's design heritage.
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