Workplace Culture and its impact on Organisational 
Assessment 1

Nazeem Uddin, 1606011
Lecturer: Mushfikur Rahman


Contents
Introduction	3
Background to workplace culture	3
What is culture?	3
How to evaluate work place culture?	3
The benefits of having a good work place culture	4
Work place culture at my work	4
At an individual level	4
At the team level	4
At an organisational level	5
What category does the company fit in?	5
My company and its relations with the market	5
SWOT Analysis	6
Strength	6
Weakness	6
Opportunity	6
Threats	7
PEST analysis	7
Political	7
Economical	7
Social	8
Technological	8
The ethics of the company	8
Conclusion	9
Bibliography	9



[bookmark: _Toc523701170]Introduction
In this module that we studied in university we discussed workplace culture. What it is, what it means, is it important, why is it important, how to assess it, how to improve it, the list goes on. These were some of the questions that we discussed in class. 
In this report I will take the things I have learned in class and apply them to company where I work currently. The organisation that I will be using as discussing point to showcase my ideas and critical reflections about workplace culture is a small taxi cab company in London. I have been working at the company for a quite a few years now and as such I have seen the company grow and change over the years. This experience and knowledge will also help me critically analyse how the workplace culture has changed over the years. 
This report will be divided in three parts. In the first part I will critically assess the workplace culture of my organisation. In the second part I will provide a more wide analysis of how the companies culture might be influenced by external factors. And in the third part I will analyse the ethical and moral standing of the companies culture.
[bookmark: _Toc523701171]Background to workplace culture
[bookmark: _Toc523701172]What is culture?
Culture in general refers to how groups of people behave and what their values are. Most notably we see national or religious culture in the news media every day. In said instances culture is portrayed as particular holidays, or festivals, or traditions. A very simple example would be the different cultures and their approach to weddings. In the western based cultures the bride wears a white dress, however in many parts of the Indian sub continent, the bride wears a bright red dress or saree, while in other parts of the world around the Indo China region brides will wear dresses of varied colours. Each of these traditions has been developed over generations, it is ingrained in their people, this is their culture. (White, 2017)
The main points to take here are that culture is not instinct. Its not the feeling or thirst or hunger that all humans have. Rather, culture is something passed down and modernised from generation to generation through education and seeing and copying. 
In short culture in a broad sense is what young ones see older ones do, and the young ones follow. (Kalman, 2009)
In a workplace setting, the term young ones is replaced with senior staff. But the general principle follows. This is something that the new recruits will learn from their mentors and seniors as they progress in the company. Also in a workplace setting, not learning and following the work place culture can be punished. 
[bookmark: _Toc523701173]How to evaluate work place culture? 
There are many ways, may questions that can be asked, to evaluate the workplace culture. There are business consultancies that specialize producing such studies on the culture of a company. This sort of analysis can be useful for the managers to get a better idea of what is happening at a root level in their organisation. Or these reports can also be a prospective tool for any other company thinking of buying or partnering with another company. (Newton, n.d.)
In this report, I will looking at some fundamental characteristics of the company I work for and its employees. These characterises include things such as their values, their principles, styles of working and behaviours. 
We will dissect these broad topics into smaller bite size chunks questions that can be easily asked about a company and derive a conclusion from there.
[bookmark: _Toc523701174]The benefits of having a good work place culture
Having a good work place culture is important for any business that wants to successful. A good work place culture will drive the efficiency of every day business activities and in doing so make the company more productive and profitable. (Alton, 2018)
A good work place culture will help the employees achieve their full potential and will motivate the top achievers to stay within the company. 
The above are some simple examples of what a good work place culture do for a business. 
[bookmark: _Toc523701175]Work place culture at my work
As stated earlier I work in a taxi cab company, have been in the company for a number of years having been promoted to a rank of shift manager. 
[bookmark: _Toc523701176]At an individual level
At an individual level, if employees have a good understanding of the companies goals they can better align their own ambitions and ride along the same wave. For example, at our company we aim to grow organically, in our business this is most easily achieved by direct referral from regular costumers who already trust us and are willing to extend that trust to their contacts. 
For this purpose of making sure all the employees are aware of the strategic goals of the company, I have small conversations with them in an informal setting such as lunch break or during coffee breaks and discuss how the general business is going and we have been doing. This ensures that they are aware of what we are trying to achieve as a company and are informed that they will be rewarded if they help promote those goals. 
In fact before writing this report, I had a small chat with some of my subordinates. And generally all of them had a pretty good idea that we are trying to focus on costumer service and get organic growth from there. 
This is really good to have in a work place culture. If every one is on board with the same strategy it requires less micro management to get the company going forward. (Palm, 2015)
[bookmark: _Toc523701177]At the team level
At a team level the objectives in general will be set by the managers, however the carrying out these goals is helped on by everyone in the team. In the company I work for this is more a take the job you want and the one you can do well kind of environment. There are some times when the manager has to enforce and tell an employee to do a particular task, for example making sure all the taxis have been through the mandatory check ups to make sure they are all good and safe. Even then the manager would only be involved at that level of micro management if some one was unavailable or every one already things to do. Otherwise the team works almost as self maintaining machine where the employees see what needs to be done and take responsibility.
Over my years this is a type of culture that I saw being fostered in the company. In the beginning there was just very few people and only a few of those knew what needed to be done in terms on maintaining the cars, or filing taxes, and any other duties that the business needed. However, with time as more staff were developed and the experience of those developed staff was in a way floating around the office it was much easier for newer people joining the company to learn from them and automatically and smoothly move in and take responsibilities after watching the senior staff do them a few times.
[bookmark: _Toc523701178]At an organisational level
What I mean by the organisational level is how the work place culture is influenced at the manager level. At this level the senior staff always keep an eye out for things that are working well and the things that could be improved. 
A practice that we implemented some time ago and have been driving forth is the feedback from our employees. As discussed when I was talking to the employees and asking for their ideas of what the company was trying to achieve on a strategic, that kind of direct yet subtle level of communication is something we strive to achieve. What it does it allows us to continually improve the business and provides the employees with a direct and informal channel through which they can tell us if they like or dislike something that the company is doing.
We do this because we believe it is important for the senior and the junior levels of staff should have a good connection. Not just on the formal contract title level but on a person level too. If the employees trust each other and are allowed to discuss their concerns or ideas openly it makes changes and or improvements much easier to implement. (Chan, 1997)
In our company what we try to do when some one gives an idea that others do not agree on is instead of just outright saying no, we try to find ways to improve that. For example, after a chat over a coffee or lunch we go back to work with someones idea, we thing over it for some time and go back to them with our suggestion. If after that critical though process we think the idea is a bad one, we will tell that person that its not the best idea, but in private. We try to avoid shaming or blaming someone in public as much as possible. This way employee moral is kept up. This too ties in with the general culture / environment we try to maintain, this is that everyone is generally happy at work. 
[bookmark: _Toc523701179]What category does the company fit in?
After going through the examples of how things are done in the company I work in. It can be seen that we do not necessarily fit into any set type that were studied in class. 
We do however, have some elements of a clan type organisation. I base this argument on the fact that we are work as the team derives experience from tradition. We take what others have been doing since before and slowly, with the input of every one improve on it. (Acar, 2014)
Our employees have a good understanding of what the overall missions is and are trained from since joining the company by the senior staff on what to do succeed in the company. 
At the same time, from the theories that we studied, we do seem to fit also a little bit in the entrepreneurial organizational model. We do take some risks with new ideas that are proposed. However not as much risk taking as, say for example a tech start up. Our business is largely well established so we try to maintain a safe margin of stability to make sure no ones pay checks are late.  (Alvesson, 2012)
[bookmark: _Toc523701180]My company and its relations with the market 
We live and work in London, many of our clients call and order our ride services from central London. These are some of the mostly dense locations in the country if not the world. There are lots of people, many of them business people needing to go from one place to another very often. But this also means there are lots of other similar taxi cab companies that are competing with us for the very  same clients that we are trying to get. 
To better help explain our situation and how our work place culture influences our success as business I have prepared the following SWOT and PEST analysis. 
[bookmark: _Toc523701181]SWOT Analysis
[bookmark: _Toc523701182]Strength 
As stated earlier, we work and live in the Greater London region. This area has a large abundance of clients. There are some close to ten million people living in this region, this is more than in some countries and they are all very closely packed. This makes the business for services like ours very easy. There is a high density of costumers with in very close proximity. 
The majority of the people are around the Greater London area are likely to affluent or middle class working people, who are usually capable of easily affording a taxi ride to work or home. Or business people who are coming in to the city or leaving the city in a hurry and often do not have the time plan their own driving routes or avoid driving due to lack of parking or the time to wait for public transport. This is a major factor generating clients for us.
Another great benefit for us in living in a highly developed and affluent region is that most of our clients have smartphone and are able to do bookings online, which allows our system to automatically allocate the closest driver to them. This again helps us in proving a service more quickly. 
[bookmark: _Toc523701183]Weakness 
However, the strengths for a business of being located in a big cosmopolitan city such as London can be double edges sword. 
The same things that make our business much easier also help our competitors do the same. 
Another factor that might seem a bit counter intuitive is the public transport system in London. What to most of the city’s commuters is a really good and useful system, for us taxi drivers is business reducing factor. It lessens people need for a taxi service. And often the commuters, despite the crowding and bad conditions in the public transport, will prefer taking the public transports such as the tube because of the lack of traffic jams. Something that our kind of businesses struggle a lot in big cities. 
Referring back our strength due to the type of people that work and live in London, they are adept in using new technologies such as online booking, this makes our business a bit easier. But it also makes it easier for our costumers to come across our competitors. For this we have to put in further resource to keep the volume of costumers coming our way. 
[bookmark: _Toc523701184]Opportunity
To get across to more costumers we focused on marketing and costumer loyalty. The marking part is done via external companies who take charge of our online presence management with things such as search engine optimization. However, the costumer loyalty is something that we have been activity trying to develop from within the company. 
We train our employees to train their best manners with costumers. Try to develop some good interpersonal relations with the costumers, specially those who are likely to be repeat costumers or business costumers who might refer more costumers from their companies. 
This is where our work place culture comes to help. As described earlier all our employees are trained to know what the overall strategy for the company is, which is organic growth from within via costumer loyalty. This kind of growth is stable, there is small chances of business volume demising and its also less stressful when planning for the long term future of the company. In our team meetings we make sure that most, if not all the employees are aware of what the long term goal is. And we train them, teach them that a little big of chit chat and some good manners can make the client to more fond of our service. We also train the drivers in subtle business skills such as giving directions on the back of the company business cards instead of blank papers. Or just casually asking the costumers who will need a return journey for their contacts, and try to encourage them to save the driver’s number on their phones. This way making them more likely to call a number they already have instead of spending time searching for a new service on google. 
Once again, it should be noted that implanting these sort of detailed strategies would be more difficult if the employees were not fully on board with the long term plans of the business. 
[bookmark: _Toc523701185]Threats
Our main threat is if our weaknesses are left unchecked and allowed to grow. This is particularly the case of letting our competitors getting too far ahead of us.
If we stop our promoting our continually improving work culture and fall behind a certain critical amount, we will start losing more and more costumers to the competitions and eventually we will start losing staff to the competition. This is by far our largest threat as a company. 
The remedy to this is simple, continuation of the work place culture that got us this far. 
[bookmark: _Toc523701186]PEST analysis
[bookmark: _Toc523701187]Political 
In terms of political changes, London is a very stable region in the world. There rarely are large changes that would affect the every day running of the city. And when there are things such as changes in minimum pay or pension schemes or anything of that nature, the populace and businesses are informed with years of head start so that they can be fully prepared when the changed in law come into effect.
There is however an exception to this, Brexit. As of yet there are no clear positions on what will happen to businesses when Brexit goes into effect. 
Our main concern as a business is for many our staff and costumers who are of foreign origin and have not yet or do not plan to acquire British nationality. We are not unsure of what the impact of the changes in immigration laws will have on our staff and volume of clients. This is a concern that I would put at low to medium. From the management of similar issues by the government it is unlikely they would do something that would affect business too much. The British government is usually very business friendly and we expect that trend to carry on. 
If worst comes to worst, we will have to recruit staff and train them. However, there are a few senior staff who are British nationals and it is unlikely the bulk of the business culture would be lost.
[bookmark: _Toc523701188]Economical
In the recent decade economical throughput of the business has generally been on the rise. We believe that this a function of our culture that emphasises building on past experiences while embracing new ideas in a controlled way. 
Since the recession of two thousand and eight we have seen our yearly revenue steadily increase. 
However, in the recent two years since Brexit we have seen that the rate of increase of annual growth has slowed down by a measurable amount. At this time we took a decision to make a few changes to our culture and implement some minor bureaucracies primarily relating to how drivers are allowed to drive to conserve fuel and taking on some of the online presence duties in house. The main aim of this was to try to reduce some expenses to improve the overall profitability of the company. 
This required a small amount of autocratic management culture to make sure everyone adhered to the changes. But once we saw that everyone has adjusted well, we reverted back to our more flat clan like culture where we took into consideration opinions of everyone.
[bookmark: _Toc523701189]Social
In terms of society, in similarity to London our staff and costumers come a very varied range of nationalities and beliefs. This isn’t something that really affects our business culture. We approach every costumer equally.
However, since Brexit we have seen some occasional rudeness towards some of foreign drivers by costumers. 
We had to train the staff a small amount to account for this. We introduced some bureaucratic approaches such as making sure the drivers always take note of any such incidents, in case they escalate. This different in the sense that previously our culture was to approach the costumers as we’d approach a friend. 
This is change that we are not happy about and hopefully will not be necessary in the future. 
[bookmark: _Toc523701190]Technological
There have been some large changes in the field of technology associated with the cab business. When I started the job most people would call from their home or office landlines to call a cab or go to a local park. Then in the late 90s people started to increasingly use mobile phones to book cabs and then the latest change are all the apps that allow cabs to be booked.
The technology boom has made it easier to attract costumers however, it has also made our competitors more visible to costumers. 
Technology has also brought in additional completion such as companies like Uber. 
These are issues that we can’t much to fight against. Our strategy has been to carry on doing what we have been doing for the past many years. Deliver better service and build costumer confidence and loyalty. 
[bookmark: _Toc523701191]The ethics of the company 
As stated previously our work culture is largely focused around creating costumer loyalty and thus ensuring hassle free repeat business with costumers who have a good understanding with us and often refer more business back to us. 
Being ethical with our costumers is therefore, a core value that we promote in our work culture. Our drivers trained to take the costumers through the quickest routes, even if that means they need to work a bit extra hard in going up hill or through tight roads. The costumer being delivered to his destination quickly and safely is all that matters.
However, when it comes to dealing with our competition the rules of ethics are bent by a small amount. For example, some of our online searches will show hubs roughly equally spread around the city given the idea of equal coverage, while some of those markers are rather mini hubs for search engine optimization purposes. 
A particular uncanny tactic that some companies use is to create other websites with similar names to that of their competitions, so that if anyone miss types the website of their competitor they’d be redirected to their website. At the moment there are no legislation preventing such websites from so we too have hired some web developed to make similar websites. 
Regardless of how we deal with our competitors, which at times can step on the shady side of business. With our costumers we provide the most honest service and we actively promote honesty towards clients with our staff. 
To further encourage our employees to provide the most honest and ethical service to our costumers, for those making bookings online we sometimes send feedback requests in which we specifically request some short comments on the ethical behaviour of the driver, for example if he took you through the shortest and quickest route and did he provide any advice on the best return options. 
We have found the all these factors combines further encourage an honesty based work culture. 
[bookmark: _Toc523701192]Conclusion
In summary of this report I can confidently say that it was a great exercise for me put by work in this perspective. Most of the workplace culture that I discussed during my report were things that we simply developed over the years without much dedicated attention to or having little awareness of what organisational culture was.
[bookmark: _GoBack]Moving forth in future I believe these skills, to be able dissect the simple things and small scale strategy implementation, will be very helpful to keep the business growing. 
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