Effective Teamwork and Communication – Scheme of Work September 2019

	[bookmark: _GoBack]Week Number
	Week Commencing 
	Topic

	1
	30th September


	Introductions
What is a team?
Differences between a group and a team
Effective team work
Trust
Developing good relationships
Benefits of an effective team

	2
	7th  October
	Tuckman’s theory

	3
	14th  October
	Belbin’s team roles
Reward and recognition

	4
	21st October
	Group dynamics
Delegation
Conflict

	5
	28th October
	Conflict contd.
Thomas Kilmann 
Assignment preparation in class

	6
	4th November 

	Introduction to Communication
Non verbal
Barriers
Listening
Styles
Difficult communication

	7
	11th November 

Note. Speaker notes for your individual presentations must be uploaded to the Turnitin upload area on the 11th November before 12.00pm

	Teamwork Presentations (Assessment two)

	8
	18th November
	Communication Models
Verbal & Non-Verbal Communication
Para-linguistics
Inter-Personal Communication Skills

	9
	25th November
	Contd. From last session topics below
Communication Models
Verbal & Non-Verbal Communication
Para-linguistics
Inter-Personal Communication Skills

Give out assessment one in-class Portfolio exercises and case so students can research topic area.


	10
	2nd December
	Assessment one In-class Portfolio exercises to be hand written and done under test conditions (no books, articles etc. to be used by students).



