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Project management is said to be the initiation, scheduling, organizing and controlling the planned aims and objectives by a group of individuals in defined resources and scope (Davies, 2014). This report comprises of the Project Initiation Document of the business of a “Beauty salon”. This document aims to outline the goals and objectives of the project, the deliverables of the project and what risks can be faced while carrying out this project. Furthermore, the organizational structure of the project would also be laid out as well as the critical path analysis in order to make sure that the operations are performed properly and are centered towards the aims and objectives of the project.
This project is planned to be executed in order to provide best beauty services in the UK and skin and health care treatments and to spread awareness of skin care in the polluted environment hence motivating and inspiring individuals through the beauty salon project. Finally, the budget assumptions are also made to show the measurement of the investments. Exceptional efforts would be made by the project manager to complete the project on the decided time and deliver it according to the expectations of the stakeholders. In this document, the stakeholders are also identified, and approaches are decided to be made to effectively communicate with them so that stakeholder management is performed in an effective manner.
[bookmark: _Toc503460937]SCOPE OF THE PROJECT
The scope of the project is said to be the planning and executing of the goals and objectives of the project with the available resources, investments and given duration of time. The goals and objectives of this project are given as under:
[bookmark: _Toc503460938]GOALS OF THE PROJECT
The core purpose and goal of the project is centered to providing best quality services of body and skin to the individuals and such services which are up to the satisfaction level of the customers. Also, another goal of the project is to spread awareness of skin care and health care among the people.
[bookmark: _Toc503460939]OBJECTIVES OF THE PROJECT

The main objectives of the project include the deliverance of healthy skin and body treatments to the best quality. The other objectives that are equally important are given below:
· First objective is to decide the location of the project to be initiated.
· Second objective is to work on the investments, funding and loan for the project operations in a measured way. 
· Third objective is to gather the suppliers and choose brands that  provide the best quality beauty products and machinery in reasonable prices and is there for the long term.
· Fourth objective is to architect the location in a way which provides water and electricity to the desired places in the beauty parlor.
· Fifth objective is to sterilize the environment and to make arrangements for the desired room temperature for the treatments to be performed.
· Sixth objective is to fix all the machinery to the available space of the beauty salon such as fixing of sink, microdermabrasion machine for facial, the other machines including the face lifting machines and steam machines as well as the fixing of shelves for the arrangement of inventory. 
· Seventh objective is to hire professional and experienced workers i.e. expert beauticians, nail artists, staff and receptionist or hire fresh and flexible workers and provide training accordingly.
[bookmark: _Toc503460940]REQUIREMENTS

In order to successfully achieve the goals and objectives of the beauty parlor project the requirements are:
· Investments or loans for the project
· Promotion of the beauty parlor
· Availability of all kinds of skin care, health care and nail care products of best quality 
· Facial machines including, microdermabrasion machine, face lift machines and face massagers
· Body massagers, weight loss massagers, steam machines
· Installment of trolleys and cases for inventory
· Nail artists, beauty experts, health experts such as individuals that are trained with massaging techniques
[bookmark: _Toc503460941]PROJECT DELIVERABLES

The project deliverables include the deliverance of such services which are expected by the customers including the different kinds of facials and skin treatments which are guaranteed to be harmless as well as the manicure pedicure treatments using the recent technology for the services.
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The schedule of the project helps in the determination of time of when the tasks are required to be completed. The schedule is decided by the manager while considering all the tasks, roles and responsibilities that are to be divided among the team members so that each member would have a clear perspective of their job roles (Kerzner, 2013). The schedule of this project is elaborated by the help of Gantt chart showing which tasks are required to be completed in which month showing the time duration for each task.

Gantt chart for the beauty parlor project
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Work breakdown structure of a project is a thorough insight on the workflow in the project. It shows which are the important tasks and the direction of tasks to be performed. Moreover, it aids the members of the project to have a better insight on their roles and responsibilities and make sure they have performed the specific task or not (Nicholas and Steyn, 2017). Work breakdown structure shows the division and subdivision of the project tasks which are required to be performed in  sync (Gido et al., 2014). Also, Work breakdown structure is called an important project tool which helps in the utilization of ideas to arrange the tasks in a proper order (Burke, 2013). 
Following are the tasks of the project of Beauty salon that are to be carried out by the team members:
Task A: Gather investors (7 days)
Task B: Finalize the location of the parlor (7 days)
Task C: Make deals with the suppliers of machines, products and inventory (5 days)
Task D: Gathering all the equipment required for the parlor (10 days)
Task E: Finalizing the operations of the location (20 days)
Task F: Hiring and interviewing beauty experts (15 days)
Task G: Marketing of the beauty parlor on social media platforms and distribution of flyers (10 days)
Task H: Creating a website for the beauty parlor (25 days)
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A project organizational structure is a phenomenon which aids in the facilitation of implementation and coordination of the project activities. It enhances the interaction between the members of the project developing such environment that has minimum conflicts and disruption. A graphical illustration is presented by the project organizational structure which allows the project members to acknowledge the line of authority. As each project is based on a different idea which means that all the important aspects of the project must be recognized before creating a project organizational structure showing the people who are in command of the project and what level of authority is provided to the project manager. Furthermore, in this project, the presentation of the organization is important due to reducing the uncertainty that is more likely to occur within the project processes. By this structure, the relation and interrelation of the group members would be shown. Also, the organizational only provides a clear guidance of who holds more authority in the project but most of the effort is taken place in the application of the designed objectives.
In terms of the project of Beauty salon, the project manager is responsible to deal with the suppliers and manage its team such as recruiting and dismissing the team members if they do not deliver the operations up to the satisfaction level. Secondly, the project manager is also required to design the cost structure and assign the authority of finance manager to a team operative in order to effectively manage the operations in the project. Furthermore, for the inventory management, an inventory manager is chosen for this specific task. The managers and team members are allocated duties and responsibilities with the proper consideration of the level of expertise they have.
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According to Cervone, (2006) risk management is known as the assessment, identification and prioritization of the risks that helps in the maintenance of coordination and application of resources economically which aids in the minimization of usage of resources, appropriate monitoring and manage the chances or influence of unpredictable events. Cooper, (2005) states risk management as the maximum utilization for opportunities.  The main objective of risk analysis and risk management is to provide assurance that uncertain events do not reflect any threat towards the goals of the business. Risks are known to be encountered from different perspectives while managing a project which includes the cost risks, uncertain root causes or accidents (Pheng, 2018). The two kind of risks that are faced during a project are known as positive and negative risks. The positive risks are recognized as opportunities whereas the negative risks are said to be threats. These threats can be potential and severe and cause adverse effects to the performance of the project. 
Analyzing of those events that are unpredictable and can cause issues and delay in the project operations or even end the project due to its severity is said to be risk management. These are the negative factors and challenges that tend to fluctuate the project flow. To manage the risks in an influential manner the project manager aims to identify such factors that might be capable of disturbing the project management.
In terms of the project of beauty salon, the risks are analyzed from various aspects and evaluated to determine their power over the project operations and then prepare a contingency plan which would help in avoiding those risks. The potential risks that are faced in this project includes the high demand of cost by suppliers, low budget, technical mishaps, services not recognized by the customers, low number of investors, unsatisfied customers and unavailability of location for establishment of beauty salon.



	
	RISKS
	PROBABLITY
	IMPACT

	1
	LOW BUDGET
	MEDIUM
	HIGH

	2
	MISMANAGEMENT IN INVENTORY
	LOW
	MEDIUM

	3
	NO SUPPLIERS
	LOW
	HIGH

	4
	HEALTH AND SAFETY HAZARDS
	LOW
	MEDIUM

	5
	NO LOCATION FOR BEAUTY PARLOR
	MEDIUM
	HIGH
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Risk priority graph
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Stakeholder management is said to be an important discipline that is utilized by those people who desire success by taking support from other individuals. Stakeholders are those entities who gives the project manager assurance that their projects are more likely to succeed. By gaining the support of stakeholders many possibilities arise such as having more resources and proper cost structure for the project.
According to Portny, (2017) stakeholders may not be directly involved in the project process but they impact upon each activity of the project which can either speed up the processes or slow it down. Effective stakeholder management is a crucial and complex challenge faced by the project managers. But if the project manager succeeds in keeping the stakeholders content and deliver products and services up to their degree of satisfaction then the negative impacts might be reduced over the project (Kerzner, 2017). Moreover, stakeholder management not only delivers potential progress of the project but also tends to improve the quality control over the finalized delivery of products. Stakeholder’s investments, time, expertise and maximum interest in the project makes the project successful up to the desired level (Newcombe, 2013).
In the project of beauty salon, the potential stakeholders that demands effective management are the investors, suppliers of the beauty products and equipment, employees, assistants and the customers.
	
	STAKEHOLDERS
	POWER
	INTEREST

	1
	Beauty experts
	Low
	High

	2
	Investors
	High
	High

	3
	Financial manager
	Low
	Low

	4
	Inventory manager
	High
	Low

	5
	Suppliers
	High
	Low

	6
	Competitors
	High
	High

	7
	Marketing manager
	High
	Low

	8
	Customers
	Low
	high
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Power interest graph

As some of the stakeholders are more critical than the others, to determine which ones must be focused the most the power interest graph is used as a tool helping in presenting which stakeholders must be prioritized (Eskerod and Jepson, 2013). Some stakeholders that have excessive power and interest towards the project nees to be managed closely whereas there are also those stakeholders that have low power and low interest in the project but they also requires monitoring. Furthermore, stakeholders having low power but high interest in the project are dealt as important and are kept updated regarding the project operations while those with high power and low interest are handled as those which requires the most satisfaction.
[bookmark: _Toc503460947]COMMUNICATION WITH THE STAKEHOLDERS

	
	STAKEHOLDERS
	RESPONSIBLE
	METHOD
	FREQUENCY

	1
	Beauty experts
	Project Leaders
	Meetings and training
	Everyday

	2
	Investors
	Project manager
	Reports and meetings
	Once a month

	3
	Financial manager
	Project manager
	Reports and meetings
	Once a week

	4
	Inventory manager
	Project manager
	Reports and meetings
	Twice a week

	5
	Suppliers
	Project manager
	Meetings
	Once a week

	6
	Competitors
	Project manager
	Website
	Once a month

	7
	Marketing manager
	Project leaders
	Reports and meetings
	Once a month

	8
	Customers
	Project leaders
	Social media and website
	Once a month



It is essential to update and keep on acknowledging the stakeholders about all the information that is necessary for them to have insight in the project tasks and operations. This would keep the stakeholders interested and diverted towards the project and would also desire to participate for the success of the project.
[bookmark: _Toc503460948]CRITICAL PATH ANALYSIS

To monitor the achievement of goals within the planned time duration critical path analysis is carried out by the project manager which aims to deliver the maximum or minimum time possible in the completion of the project (Wysocki, 2011). However, by the creation of critical path it can also be analyzed that which tasks need remedial action and requires more focus and how tasks are correlated with each other. Following is the forward and backward pass for this entire project duration.
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CRITICAL PATH 
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According to Gido et al., (2014) budget of a project is a thorough estimation of the entire costs that are required for the completion of several purposes of the project process. Kerzner, (2017) states that project budget is an assumed budget designed at the initial stage which shows how much amount would be utilized in all the operations and how each operation would be managed according to the cost structure. Project budget also provides a financial framework of a project which also provides much help for determining the work costs and minimum utilization of costs for the resources.
[image: ]
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In conclusion, the completion of the project is assumed to be delivered within the structured schedule and any risks regarding delaying of the project is planned to be effectively managed. The cost structure that is assumed for the project would cover all the operations within the project and after all the tasks are performed accordingly the beauty salon project would be a success and best possible marketing options would be chosen for spreading awareness of the beauty salon. Due to the reasonable structured prices of the products and services in the beauty salon, the project is assumed to be successful and many customers would be attracted. Finally, if all the tools that are utilized in carrying out the project operations are implemented with full potential then the consequences attained would be efficacious.  
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Beauty Parlor Gantt Chart.

Start date	Task A	Task B	Task C	Task D	Task E	Task F	Task G	Task H	43101	43108	43115	43120	43130	43152	43166	43176	Days to complete	Task A	Task B	Task C	Task D	Task E	Task F	Task G	Task H	7	7	5	10	20	15	10	25	
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Activitya m b # £ day a £ m£ b£ e£ SD sd*sd

Design 16 14 17 2 30 960 840 1020 890 10 100.00

Build  15 14 19 2 20 600 560 760600.00 26.67 711.11

Unit 15 13 16 1 10 150 130 160138.33 1.67 2.78

Total 46 41 52 5 60 1710 1530 1940 1628Varience 813.89

Square Root 28.53

Worst Possible Budget

68%1530+813.89 2343.89

95%1530+2*813.89 3157.777778

99%1530+3*813.89 3971.666667

Best Possible Budget

68%1530-813.89 383.89

95%1530-2*813.89 1197.78

99%1530-3*813.89 2011.67
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