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[bookmark: _Toc518914974]Executive Summary
My business is a beauty salon that will be situated inside a 24-hour gym. It will be an on-site addition to the gym where customers can get the latest treatments. This will accommodate not only gym members but also none gym members. My aim is to offer a service that is outside normal working hours on a standard high street hour. Beauty salon meaning I can offer my services for customers any time of the day or night 6 says a week.
My business and marketing strategies are simple. I will be using social media platforms and the gyms own website to promote the business and services. In addition, there will be flyers and posters printed for both male and female to make the general public aware of this new salon in the area.
I Caroline Haslam will be the key person involved in this project, the gym its self will be involved at materteral level. They will be overseeing the hole project as a landlord.
The practical issues, there are none really apart from changing fixture and fitting in the salon to suit the extended layout
[bookmark: _Toc518914976]Business Overview
Dolly's boutique this has always been a passion dream of mine to provide high quality makeovers and treatments.
As my businesses 24-hour makeover and beauty treatments salon which will be open 6 days a week we will be unique and exclusive to the area that I am providing services from. The business will be based inside the 24-hour gym meaning I would have a steady flow of clients and income because of where I am.
Dolly's boutique plans would be for all staff to undertake regular training the latest beauty trends and techniques mean in the business and begin to continuously evolving and expanding.
Any finance on the day game beforehand and was running the business would allow me to employ more staff and purchase high-end equipment with the possibility of maybe expanding my business to other areas. 
 

Markets and Competition
I understand that this is a lot of competition when it comes to beauty and their and many competitors. Working 9-5 providing similar services but as already stated I am 6 days a week-based salon in a 24-hour gym, so I have a different type of client tell who I can attended to outside of normal trading hours. 
[bookmark: _Toc518914977]Target Markets
I aim to provide services to individuals who are otherwise or are unable to make appointments or walk in to a beauty salon in normal hours. So, I offer for everyone to have the chance to get the service they want. Due to the fact that I am based in a gym, my customers can go in and exercise, get ready and prepared stress free. Ready for an occasion, event or even simple a night out. Without the worry, of the regular salon down the road being closed.
I took it apron myself to run a sort survey within the general public on numerous of occasions and asked passes by; what they're throughs were, on a beauty salon based in the 24-hour gym, and would the facility be use to them. The results showed that it would be something that people would be interested in as most beaty salon close after normal taking hours due to the public having busy work schedules, so not being being able to attend this will give people with busy schedules can come at time they are available 
Competition 
New competitors in this industry are other beauty shops which provide somewhat similar services i.e. . Eyelashes and eyebrows facials Botox et cetera. There are advantages that they already have been established business in the clientele are open between the hours of 9 AM and 5 PM. There is a disadvantage that there are not open the 24 hours a day 7 days a week however our services are 6 days a week and 24 hour. Our target customer will buy in my 24-hour high-quality service which' would benefit a lot of shift workers.

Sales and marketing

Product positioning

as my business I will be running many promos and competitions for the first month before opening to gain interaction and widen our customer base. Our customers will receive a 5-star service is all out all my staff will be trained to the highest of the English industry standards. They will hold a minimum of 5 years of service within the industry our customers will be made aware of the background and industry training of my beautician nests and this will be highlighted on my social media accounts with links to each stylist and portfolio so they will feel at ease before getting attended. However due to the circumstances I will also be making sure that I show customers what cleansing cleanliness and how we protect ourselves when working one-on-one to a customer due to covert 19.

Marketing

To sell my service and gain customers I will be looking at advertising on social media platforms such as Facebook Instagram and Twitter. I will be running an online competition via accounts before opening for example "like and share our page, I will contact local radio stations to promote and advertise through them this is a free service I will also have posters and mailshots sent out with local free newspaper is the local aspect will be aimed primarily at a younger market where as radio advertisements and mail shots and local press would be targeted at the  middle aged and retired generation.
Sales
Senior management will be taking turns to typically approach the public and handouts discount vouchers and flyers this will work in conjunction with other methods I will use as we would have to also advertise well in advance before the business launch date. Due to our previous experience and knowledge they have their own previous client base build-up which will follow their mean in continuous retaining customers from the offset.

 Management

Key personnel 

The key individuals of a business are – 

· manager 
· stylist's
· receptionist
·  beautician 
the manager's responsibilities will be to ensure the business is running smoothly and cash flow is frequent. Keeping on top of the stylist ensuring they attend interest and keep in touch with the client regarding to repeat appointments. Buying stock and ensuring the shop always has adequate supplies   and that the staff are trained in the health and safety and COSHH. Also I was stylist responsibilities words include keeping up with regular training so making sure that the beauticians know what they're doing and ensuring that following the health and safety is and course regulations and provide the best quality of service when working with customers. This receptionists' responsibilities will be to keep in touch with their clients and have the best quality of services and to ensure that all appointments are kept of the data recorded approximately meet and greet the customers and make them feel as welcome as possible.

Advisers and support services

As my business includes multiple owners I am going to have a difference of opinion so I were to have a business manager to see what opinion is more variable for the business I will also have a business lawyer who will draw contacts and make sure I compliment regarding all regulations i.e. G DPR.

Operations
Premises and equipment

Dolly's boutique will be in a 24 hour salon in the location gym will be like no other due to the beauticians being open end of normal business hours. Equipment will be needed beautician chairs mirrors sitting in area until. Beauticians would provide their own equipment as needed.

Employees 

There will be 3 charges running to the 8 hour rental bllock, every rental block barbers who are renting the chairs will be coming from reputable barbershops who have already gained their own chain of personal clientele who will fall the barbers to our new premises. 

Suppliers

Dolly's fatigue have no suppliers such as make up its facial masks treatments shampoo and products that will come from Mark and will come at no cost to ourselves as I will be promoting their products and the products will be available to purchase from the clients.

Financial forecasts

Sales

Our project within a period of 3 months to have my chairs rented out in the ratio of 3 chairs during the peak hours to do when middle and one during low meaning that our turnover would be £240 daily.

Cash flow

Beauticians would pay one month in advance for their rental chairs so  I always pay a month ahead and I would be being asked to 40 a week which works out ££240 a week £1680 a month 6720 and year it would be a 10 £80,640
Proffability

This forecast shows that in the first 12 months of the business would have steady I would have a steady income.

Financing

We would like to request a start-up fee approximately £15,000 will cover the public liability insurance, employee's liabilities insurance, contents insurance, furnishing and fixing et cetera. There is no cost to rent council tax gas electric or water rates as Dolly's batik the empty spaces to increase their own personal Profile as well as help make ours grows. Dolly's boutique advertisement on social media and local radio stations and posters will bring the 24-hour gym extra custom and potentially many new members. The general run promotions which will benefit new members, also any purchases made by new and existing gym members of personal training classes this would allow free treatment at the barbers and a free treatment with myself there would be a gym member discount as well as discount at the gym for the boutique customers and some of the rental chair barbers them. Salons products are at no cost advertising comes as no cost.

Over view

Given it over with a business plan the feeling it brought what it entailed and what was learnt and developed from both positive and negative what could have been done differently which took place at the swat Swansea this description being a sole trader a 24-hour beauty salon within a 24 hour gym in the heart of Swansea or 6 days a week this exclusive company which I have plans is not offered by any other company so is deemed to be somewhat exclusive offering a wide range of treatments at times to suit all clientele, whatever date time fitting in with one's personal life and the needs. 
I am hiring out chairs which daily would turn over a margin, with regards to profit. Profits made from funning the business, will hopefully allow me, within a year to broaden my company to other depos/areas. Strengths of open my own business and being able to achieve something I feel strongly about both working alone and willingly giving full protenical. So, if I make my business the best insures that giving myself and my clientele gets time to have what they love the most.
On plaining my business, I somewhat felt that feeling of both anxious and excited when I started making and planning about the business.

However, there were weakness within the business such as, making sure I had all products that was needed for each customer, sometimes the girls or I  didnt do stock count correctly which made our self of not making the customer happy as we didn’t heck if we had enough product here. Also came down to my feelings into making this happen, and being a new beauty salon where none aware of you. However, as I explained at the top, I then hired people who already have their own clients.

I have enjoyed putting this business plan together and this has helped me understand the strengths and weakness of this journey, hopefully I can turn this business plan dream into reality.
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