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[bookmark: _Toc70159959]Introduction.
Modern businesses are though revealed as the rich source of earning money currently, yet the presence of various complexities makes its dynamic tasks critical and lack of understanding or vision leads businesses towards situational risks. In this context, the need of appropriate project management arises as it provides major assistance to businesses in terms of minimizing the risk in a well design plan, increasing communication and efficiency within teams. This report aims at stressing an assessment of construction project management including the establishment of Gym. 
The motivation for this project came from me being a fitness fanatic and seeing a lot of kids in my community travel such a far distance just to go to the gym I couldn’t be more motivated. I will be devastated if I'm unable to finish this project because, I will feel like I have let my community down. This is a year project and it is expected to start on the 1st of July and finish on the 1st of June. 
In relation to this, a brief introduction to the set of tools and techniques proved to be suitable for managing a project even under the crisis of recent pandemic a skilful way will be implemented. Therefore, a robust plan will be designed for further proceeding with the chosen project and its management. Eventually, personal ability for project management will be assessed and strengthened further with a personal development plan.   

[bookmark: _Toc70159960]A brief introduction to the suitable project management tools and techniques.
Project management industry witnesses a dramatic growth in its demand amidst the contemporary corporate sector. Every business tends to set a certain set of objectives and continue to strive until they are achieved. However, it often seems that for some of the businesses, it becomes a factor that forces them to struggle with. According to McClory et al. (2017), project management is an applicable form of processes, methods, knowledge and skills that speeds up final goal accomplishment. 
Nevertheless, a project is highly critical to manage and ensure success without a proper plan and adaptation of suitable tools and techniques. Although a project is conducted for obtaining a successful end-result to meet needs or urgency of a specific business, yet selection of appropriate tools and techniques very important in terms of ensuring project management success at the end. 
On that note, the literature of project management comprises a clear set of tools such as Gantt Chart, Work breakdown structure, project portfolio management and many others. While on the other hand, the success of a project management solely depends on certain techniques containing AGILE, SCRUM, WATERFALL and more. Although tools and techniques partake in a project management are distinctive by features or core characteristics, still a proportional combination of these two factors has gained credibility of project managers for facilitating complex project management and determines rapid success. 
According to LEVCHENKO and VOLZ (2017), project management tools are magnificent for encouraging and guiding project managers to follow through definite processes of initiation, planning, execution and closure whereas techniques are acknowledged for pacing up the processes of the entire project by reducing risks, cost and saving time. As a result, the end-users of the final deliverables are likely to remain satisfied by getting the product on time. 
With an intention to illuminate the effectiveness of tools and techniques in the modern project management industry, no other event is more suitable than shedding light on real-time evidence. Here, the construction project management of CrossFit, a gym building has drawn major attraction. According to Achón et al. (2017) Modern populations are found to be aware of health and thus, they remain conscious about food habits and their personal workout regime.
[bookmark: _Toc70159961] After the covid-19 attack, this phenomenon has addressed a sudden trigger of health consciousness due to strengthening the immune system. Hence, the gym construction project management is chosen by considering the good for common people. This project is destined to experience several challenges under this critical situation. With the proceeding of construction project management, the effectiveness of project management tools and techniques are subjected to be evaluated permanently.  

A robust plan for managing a project adequately
[bookmark: _Toc70159962]Project charter.
In the due course of a project management, project charter is considered as the most crucial component. According to Costa et al. (2017), project charter is typically a short documentation of subtle yet highly substantial matrices like objectives, scope, budget, deliverables and others included in the project entirety. This vital strand is significantly integrated with project planning due to its role revolving around the circumference of project life-cycle. 

[bookmark: _Toc70159963]Aims and objectives.
Since the project is chosen under construction management, the aim of the project is to build up a gym institution with advanced facilities though in a sustainable manner to increase awareness regarding increased immunity and health fitness during the waves of Covid-19 vaccination. Hence, the objectives are as given below.
· To explore sustainable approaches to improve the construction project management.
· To identify the effectiveness of tools and techniques required for managing a project. 
· To provide health-conscious customers with a gym institution including advanced facilities. 
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Project scope.
An identification of project scope is an important strand under planning of a project. According to Abdilahi et al. (2020), it is a pursuit of a short documentation that includes magnificent critical facets like schedule, budget for successful project completion and the quality, the entire process of project 

[bookmark: _Toc70159965]Schedule.
Scheduling the activities undertaken by a project management is a growing process to envision the exact time-frame within which the project must be completed. According to Taghipour et al. (2020), a sound project planning requires a proper and realistic time-frame for each critical task assimilated with the project management to be documented under project scope. In this case, as the construction project management is prolonged and tedious due to the inclusion of manifold tasks, the project scope can be defined verily by allocating each task within a strict time-frame. 

[bookmark: _Toc70159966]Budget.
A project management is unable to experience a proper execution without projecting an amount of budget required in each step of the project. According to Demirkesen and Ozorhon (2017), project budget is implied as a tool relying on which project managers are able to calculate the overall amount of capital needed for executing the plan into reality. Due to being a huge and time-consuming project, the project managers are supposed to pay a keen concentration to allocate budget efficiently for each task undertaken by the construction project management. It is more important to identify whether the budget plan is designed by evaluating real-time evidence or the risk of unnecessary expenditure may take place.   

[bookmark: _Toc70159967]Quality.
Quality of the end-result is crucial for satisfying the customers and ensuring future opportunity of this particular project management. According to Garau and Pavan (2018), project quality is referred to the overall quality of processes is managed and maintained consistently to deliver the end-result with high quality. While project quality is potential to meet clients or customers demand and needs, it not merely satisfies the customers, apparently it brings sufficient competitive edge to the project at the same time. In this construction project management, the gym institution must be aligned with advanced technology, good equipment and premium standard amenities that would result in drawing more customers to join the gym and become aware of pink health. 


[bookmark: _Toc70159968]Deliverables.
In the duration of documenting a project charter or scope, identifying the ultimate deliverables is equally important. Lack of knowledge in understanding the ultimate product that needs to be delivered in the project completion misleads project managers and other personnel towards quality compromise and inefficient performance. In this case, the significant deliverables are identified as in the given context.
· A well-decorated and advanced gym infrastructure.
· Hi-tech equipment for better utilisation


[bookmark: _Toc70159969]Key stakeholders.
In the due length of recognising project scope, identifying key stakeholders associated with a project management is immensely crucial. According to Jahanbakhsh et al. (2017), stakeholders behold major impacts on the overall project management process or vice-versa. Considering this, key stakeholders of the construction project management are marked by project managers, employees' architects and engineers, technicians, labourers and clients. In planning the project and operating each task, each stakeholder plays a vital role. 


[bookmark: _Toc70159970]Competitors.
In order to determine a successful scope in upcoming days, the project manager is required to identify the competitors as well. This event is reckoned as more beneficial for the gym construction project management in gaining abundant competitive advantage. A thorough analysis stresses that the under-construction gym namely CrossFit is likely to face a high competition in the UK market as there are numerous gyms namely DW Fitness Company, Hussle, David Lloyd that are already running full-fledged and attracts modern fitness-freaks millennials to join them by offering attractive gym infrastructure and harmonious environment.  

[bookmark: _Toc70159971]Project planning.
Project management is an increasing practice in the present world and thus, noticeable growth is disclosed. However, a successful project completion seeks for a resilient project plan that is adequate in guiding project managers and the other team-members to heading towards the right direction. According to Mustafa and Sönmezisik (2020), project planning is a disciplinary procedure that partakes in guiding the entire workforce including project-manager and team-members to move forward from the initial stage of project beginning to successful completion within an expected time-line and budget. 
Planning every process of a project and organising them in a solid manner in the blue-print is vital. Relying on a powerful plan, project managers are able to be assured and confident about the development of end-result would be effective to satisfy clients and customers as well. The project planning is progressive mechanism comprising five serious processes that are manifested in the following.  


[bookmark: _Toc70159972]Initiation.
Under a project planning, project initiation is the foremost step for proceeding with a project. According to Cooper and Sommer (2018), project initiation is defined as the stage in which identifying and determining the main goal of the project is mandated those results in broadening the scope of the project further. Apparently, the identification of a goal provides a clear idea to the project managers and other key stakeholders about the usefulness of the project and its capability to sustain in the market. Since each stage of project planning is interconnected with each other, success in project initiation is likely to lead the project manager to document project charter sincerely.
 
In the case of Gym construction project management, projects are initiated varying on different prospects. Under the social environment where new normal situations after vaccination waves of covid-19 pandemic seems to prevail the world, CrossFit tends to set another gym institution in the UK market. However, as the overall situation is going through a critical phase of lock down, social distancing norms according to the rules and regulations set by federal governments by following the unpleasant of recent pandemic. 
According to Oswald et al. (2019) the project manager needs to be literate enough about government rules of safety and hygiene imposed on construction projects. However, without government’s permission, gym construction projects are unable to proceed towards planning and execution. Apart from that, there are many procedures that the project management organisation needs to comply with. In this stage, the manager in-charge of the gym construction project tends to employ sincere, efficient and creative employees to ensure the project management performance as well as the project quality to the next level.     


[bookmark: _Toc70159973]Planning.
Under the circular procedure of project planning, a sense of urgency is formed to craft a proper plan for managing each activity undertaken by the project management. According to Kovacic et al. (2019), project planning is a complete process through which each crucial strand draws an acute focus towards themselves. Partaking into construction project management, the project manager tends to involve all key stakeholders and encourage them to share active participation in planning to relocate the project and make important decisions for further betterment.
In this stage, every vital aspect needs to be drawn under a serious discussion prior to allocating them in a proper place according to the requirements. In the post-pandemic situation where the waves of vaccination experience a dramatic surge, CrossFit fitness Company has appeared to expand its branch in the UK market. For this project, the total budget for the entire project is allocated by £1,50,00million. Considering this, the project in-charge is required to allocate budgets wisely for each strand consisting of wages, R&D, construction process, technology adaptation and essential equipment. At the same time, project charter and scope have to be outlined in this stage for securing favourable success.    


[bookmark: _Toc70159974]Execution. 
Following project initiation and planning, the third stage is vital for converting all plans and initiation into holistic approach. In terms, According to Karlsen and Berg (2020), execution allows project managers and team-members to remain resilient with the accuracy of the project blueprint in terms of performing project execution. In this stage, the manager assigned with a responsibility to manage the gym construction project seeks great assistance from team-members, efficient employees and labourers to execute all assumptions and actions according to the project planning blueprint. 
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Performance monitoring.
Including numerous complex and prolonged processes into its framework, construction project management falls under the category of critical project management and thus, the wake of risks is likely to happen in the course of project expanding. According to Duggan et al. (2020), performance monitoring is a process that claims for exclusive integration of advanced technology in order to keep a track of performance that employees donate to the project completion. 
In the construction project management, because of the aim is to provide an advanced infrastructure to the gym, the project manager must keep track of all records of employee performance so that the potential risk is likely to be figured out rapidly. In effect, the quality of the end-product is determined to be raised at the height. In the context of performance monitoring, the construction project manager needs to adopt cloud computing technology to perform better performance governance.  


[bookmark: _Toc70159976]Closure.
Project closure is the final stage indicating the stage where the project is destined to finally reach the completion. After performing each stage taken into consideration as vital for designing the project plan, this stage holds importance for influencing the project manager to deliver the end-result of the undertaken project to the clients. Hence, it is clarified that in this stage, the construction project management company ought to satisfy CrossFit with an advanced infrastructure and well-equipped gym institution.  
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Stakeholders' analysis.

	Stakeholders
	Roles and responsibilities
	Impact
	Influence
	Stakeholder engagement strategy

	Project manager and team-members
	Directing and managing the project.
· Project planning
· Team building
· Performance monitoring
Assisting project managers and the entire workforce to complete the project efficiently.
· Collaborative work
· Increasing productivity 
	High
	High
	Weekly round table meetings

	Clients
	Adding insights in planning the project, request for changes and others. 

	High
	High
	Involving in a meeting on a monthly basis

	Government
	Imposing several rules and regulations
	Low
	Moderate
	Conducting meetings in every six months
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	BUDGET ITEM
	COST

	LAND/PROPERTY ACQUISITION COSTS
	

	PURCHASE PRICE FOR BUILDING OR LAND
	 $                                                              300.00

	PROPERTY APPRAISAL
	 $                 	                                         200.00

	INSPECTIONS
	 $                                                              100.00

	CONSTRUCTION COSTS
	 

	LABOR
	 $                                                            1,000.00

	MATERIALS
	 $                                                              200.00

	EQUIPMENT
	 $                                                              400.00

	ENVIRONMENTAL REMEDIATION
	 $                                                              500.00

	SECURITY
	 $                                                              100.00

	PERMITS
	 $                                                              300.00

	CONTINGENCY
	 $                                                              200.00

	PROFESSIONAL SERVICES
	 

	PROJECT MANAGEMENT FEES
	 $                                                              200.00

	ARCHITECTURE AND ENGINEERING COSTS
	 $                                                            2,500.00

	LEGAL FEES
	 $                                                              450.00

	CONSULTANT FEES
	 $                                                              300.00

	INSPECTIONS
	 $                                                              300.00

	ENVIRONMENTAL ANALYSIS
	 $                                                              400.00

	FINANCING AND LOAN COSTS
	 

	SURVEYING
	 $                                                              300.00

	TITLE AND ESCROW FEES
	 $                                                              100.00

	FINANCING FEES
	 $                                                              300.00

	LENDER FEES
	 $                                                              250.00

	CONSTRUCTION LOAN INTEREST
	 $                                                              410.00

	OTHER EXPENSES
	 

	INSURANCE COVERAGE
	 $                                                            1,500.00

	TAXES
	 $                                                            1,100.00

	MISCELLANEOUS EXPENSES
	 $                                                              500.00

	TOTAL COSTS
	 $                                                        11,910.00
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	Communication
	Medium
	Delivery date
	Frequency

	Project team communication
	Email
	Ongoing
	Daily

	Executive team communication
	Email
	Ongoing
	Weekly

	Executive sponsor communication
	Letter
	Meeting
	Monthly

	Daily report
	Email
	Ongoing
	Daily

	Project progress
	Email
	Ongoing
	Daily

	Discussion of issues
	Email
	Meeting
	Monthly

	Receiving feedback
	Email
	Meeting
	Monthly
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[bookmark: _Toc70159981]Suitable technique to manage gym construction project in the post Covid-19 vaccination waves.
The literature of the project management methodology is enriched with a number of techniques comprising SCRUM, PRINCE2, WATERFALL, AGILE and others. Amongst them, agile project management technique is proved to be the best method likely to be integrated with this gym construction project management. 
According to Rasnacis and Berzisa (2017), Agile project management is considered as an iterative process that allows the project to be processed in a circular motion throughout the project life-cycle. Because of this construction project management is destined to take place in the critical environment, adaptation of agile management technique is most suitable to benefit this project with an ability to deliver a high-quality gym infrastructure through increased productivity, better control over processes, adding flexibility and reducing risks that results in escalating customer satisfaction.  
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An assessment of personal ability for project management and personal development plan.

[bookmark: _Toc70159983]Assessing personal ability as project manager based on feedback.
The role of project manager has been considered as the most effective role in the process of any kind of project. According to McClory et al (2017) There are several evidences identified where giant scales as well as small projects are getting failed because of inadequate project managers therefore, I have learnt that, in order to replicate myself as a project manager in my professional life it is very necessary to develop my own skill and capability that are required to have a project manager. 
From my own personality and skill analysis it has been identified that my skill and capability is not much effective to present myself as a project manager and for this I have not prepared enough to demonstrate my project manager ability. From the several external analyses of project manager capabilities it has been identified that project management is the most effective and adequate part for the development of any kind of organisation and for this there are several small and giant scale organisations providing their maximum funding in the project management. In this case, the entire project of the business totally depends on the skill and ability of the project manager which could be developed through continuous learning and training. 
In this study, the entire project totally depends on the development of a gym in the UK and for this role of project manager in this gym development has been highlighted in this study. From the entire project analysis, I have evaluated that the project manager plays the most significant role in the development of this project and for this there are several skills and abilities of the project manager that have manifested in this study. 
First of all, there are several risks identified in this project which are giving barriers behind the success of the project. Therefore, I have taken some opinions from my seniors and from that feedback it has been identified that effective decision-making ability is much needed to have in order to reduce potential risks that are associated with project management. 
According to Cooper and Sommer (2018), in order to mitigate potential risks and ensure success of a project it is very necessary for a project manager to replicate adequate decision-making ability in the project. Some of my family members are also associated with the developed multinational organisations and they are suggested to me to provide additional focus on the development of decision-making ability as this ability would allow me to develop my personal skill as well as I can manage any kind of conflict situation in professional as well as personal life. 
On the other hand, communication skill also has been considered the most significant part of adequate project managers. According to Sanchez and Terlizzi (2017), communication skill is allowing a project manager to make an adequate relationship with all the members who are associated with the project management team and through the help of this process, project manager is also able to maintain a healthy workflow within the business. 
Several pieces of evidence are identified where projects have failed due to inadequate communication skills of project managers. Therefore, I have taken several feedbacks from my teachers and also from my parents and they have only asked me to use a digital communication platform in order to develop my communication skills. Through the help of digital communication skill, I would be able to develop my communication skill with my team members and this skill would also allow me to maintain a healthy workflow within the business. 
Therefore, it has been identified that my personal ability is not much adequate in order to present myself as a project manager. From my personal ability analysis, it has been identified that my communication skill is not much adequate along with my decision-making ability. However, my teamwork and collaboration skill are much advanced as I have participated in several events in my school life and over there I have worked as a team member and also played a leading role in a few events. Therefore, through collecting several feedbacks from my seniors and also understanding my own skill, I have identified that through accessing my personal development 


[bookmark: _Toc70159984]Self-development plan.
Self-development or personal development has been considered as the most significant aspect in order to develop the personal skill of an individual. According to Ibrahim et al. (2017), personal development has been considered the most significant factor to highlight personal skill and also ensure professional sustainability. The study has focused on the development of skills that are required in order to highlight the skill of project managers. There are several factors that are identified that are required in order to develop the personal skill in an effective manner. 

A clear vision.
For the development of my personal skill, it is very necessary to have a clear vision on the skills that are required in the project management platform. From the above feedback it has been identified that there are several issues I have in my personal skill and these are much required to develop in order to highlight the personal skill and develop those areas that are lacking in my skill. In order to develop those skills, it is very necessary to have a clear vision. 

Goal setting.
There are mainly three main issues identified in my skill and that are drawing a clear barrier in my professional development as a project manager. From the above study it has been identified that I have to develop my communication skill and for this I have to take necessary steps that are required in order to develop my communication skill. Similarly, there are some other issues identified such as decision-making ability, problem solving ability and also managing technology. Therefore, I have separated all the issues and need to discuss with my seniors and also respective teachers in order to tackle these issues in my professional career. Therefore, through separating all the issues, it is very necessary to arrange a self-development plan. 

Level of priority.
In this project management plan, there are several factors that are not allowing me to effectively carry on my work as a project manager and for this it is very necessary to tackle those issues. Moreover, it is also very necessary to provide more priority on the critical issues that have a huge impact on the project management. From the above analysis of this research, it has been identified that there are several risks are having in this project and for this decision-making ability could be my first focus and after tackling this issue I would focus on my other issues. 

Managing time.
In the self-development plan, it is very necessary to develop all the factors with focusing time or deadline. According to Aeon and Aguinis, (2017), time management has been considered the most significant aspect in order to develop the personal skill in a systematic manner. Therefore, for each skill development it is very necessary for me to develop the timeframe in order to develop my professional skill in an adequate manner. 
In the gym development plan, it has been identified that there are lack of monitoring and controlling facilities which are providing several issues in order to complete the entire project in time. Therefore, it is very necessary to understand the importance of time management in my personal skill development and also it would allow me to conduct a project within allocated time. Through providing a project in estimated time, a project manager can enhance visibility of the project and project management work in an adequate manner. 


[bookmark: _Toc70159985]Conclusion.
The entire report is totally based on the development of a gym through the help of adequate project management. In this current pandemic situation, there are several government rules and regulations that are not allowing several organisations to carry on their business in an adequate manner. However, CrossFit has been considered the most highlighted gym company that initiated to develop their business in the UK with effective project management planning. In this case, there are several kinds of factors that could develop the project management process of the business in this pandemic situation as well. 
From this report it has been identified that project managers play the most significant role in the development of a project in an adequate manner. There are several project managers who are failing in their projects for their inadequate skills and ability and for these numerous types of consequences are being faced by the project managers in their overall operational process. Therefore, it could be said that in order to develop the project of an organisation, efficiency level of project manager is much required to integrate in this project and for this several factors that can develop the project management has been highlighted in this research in an adequate manner. 
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