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Learning organizations refers to the process of individual learning in the workplace, which is inside the organizational culture and also without any connection of outside influence. In other ways, it can be said that organization learning refers to some kind of learning that relates to any organizational aspects (Bilan et al., 2020). There is the various perspective of an organization that influences the learning process that has been discussed below: 
· The organization sometimes performed as a facilitator because though they have arranged the learning process in the organization for the employees they get benefits from the employee's skill development. 
· Organizations become the endpoint of the learning process, once the whole team has stopped performing the learning process will automatically stop. Working in a team gives enormous flexibility that will, because while working in a team employees needs to interact with the other employees and also go through some teamwork that is needed to perform by the team. These skillsets of the employees will automatically be upgraded while working in a team, but if the team has stopped working the learning of the employees will be ended. 
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Figure: Organizational learning
(Source: Slideteam)
There are mainly four approaches to organizational learning that normally takes place in the organizations and those are the inclusive approach, exclusive approach, middle-ground approach, and lastly contextual approach (Putra et al., 2020). All these approaches have been discussed below:
Inclusive Approach: This approach refers to having only one element of organizational learning and using this any organization has the power to claim itself as a learning organization. Practically having one source of knowledge is not enough to claim any firm as a learning organization but inclusive approaches do support this. 
Exclusive Approach: Exclusive approach refers to having all the elements of organizational learning that are normally used in the organizations to develop the skills. In that case, there are very few organizations that can claim them as a learning organization because having all the elements is sometimes unreasonable and meeting the demands of this is sometimes too high. 
Middle ground approach: This approach refers that organizations must have some elements present in their organization to provide the employees with relevant learning skills. Like the climate of learning that needs to be present in the organizations that are going to be used in organizational learning. Unlike the exclusive approach, this approach helps to meet some extent of demands and provides flexibility to the employees (Supriadi et al., 2020). 
Contextual approach: One of the best organizational learning approaches is the contextual approach because it provides the standard to set the learning objectives, and the context sometimes varies. In every industry, organizations have some set of elements that can be utilized in organizational learning. 
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Organizational competitiveness in any organization refers to building the employee's skills and abilities in the workplace that will help the organization to sustain itself in the marketplace. It implies that if a company wants to stay in the market for the long run organizational competitive needs to be developed by them. According to Zainal (2020), organizations always face various challenges while identifying the key factor that needs to be developed while enhancing the employee's skill set. To evaluate and understand the necessity of the competitive advantage various authors have conducted literature based on the competitive advantage of various organizations. There are various levels in the organizations and also different approaches to understanding competitiveness. With the help of technological advancement organizations are facing various environmental challenges, globalization of business, and also daily changing needs of the clients. These things work as influencers of gaining organizational competitiveness from behind. Organizational competitiveness mainly works at the national level or the regional level. Both the levels help to understand the association people in the organization and where the companies need to develop competitiveness. There is an internal and external factor of organizational competitiveness (Uddin et al., 2020). The internal factors are integration, human capital, quality, knowledge, financial management, organizational management, sustainability, and so forth. On the other hand, the external factor of organizational competitiveness are, regional and industry policies, industry conditions, links with the government firms, etc. There are some key aspects of organizational competitiveness that has been discussed below:
Acknowledging the employee's concern, because employees are the pillar of the organization. If they do not want to work in the company then it will be a loss for the organization.
Enhancing the individual employee's engagement and retention
Attracting and leveraging the proper talent for the company
Branding the company properly so that the customers properly have an idea about the organization (Walls, 2021).
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As discussed earlier organizational competitiveness provides the opportunity for the company to sustain itself in the market by enhancing the employee's skills set. Although there are some advantages and disadvantages of this. All the pros and cons have been discussed below:
Advantages:  Incentivize the team- To retain any good employee salary is a strong option to motivate the employees to stay in organizations. That is why when a company provides good incentives it is an extra advantage for the employees getting paid extra for their work (Sony, 2020). 
Quality work- If the employees are working in the competitive mode then they become more creative and productive. Employees go beyond their boundaries and come up with various solutions for the company that creates a good work environment.
Disadvantages: Anxiety- To stay in a competitive environment sometimes employees become anxious in the workplace. The sales departments keep giving pressure on the employees that are sometimes unbearable for the employees. 
Poor team morale- If there is any team that is already suffering from poor teamwork in that case surviving in competitiveness makes it more difficult for the employees (Briggs, 2021). Their internal competition leads to the loss of team morale and the productivity of the whole team goes down. 
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