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Executive Summary
Within the current business environment, it is becoming increasingly important to apply constant analytical tools both for measurement of the internal performance, as well as of the external environment and its impact on operations. Therefore, this report will provide in-depth insight to the internal strategy of operations within Tesco PLC – an international business, based in the United Kingdom. The purpose of choosing this business for analysis is because Tesco PLC has grown to employ over 300,000 employees worldwide in one century and has nearly 5,000 stores on numerous continents. Through application of various business analytical tools, the report will consider how broader external environment factors, including the recent outbreak of the coronavirus affect the organisational culture and its performance. 
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Introduction
Tesco PLC is one of the largest chains in the United Kingdom which provides food and essential products to consumers. However, despite its basis of operation in the United Kingdom, Tesco PLC has nearly 5,000 stores in countries world-wide including Germany and Thailand. Surely, with such a large organisation, come numerous operations which must work efficiently on a daily basis for the continuous success of the organisation both in the UK and abroad. Therefore, this report will follow the internal operations and their impact on operational performance, including both financial and non-financial measurements. Furthermore, the analysis of the broader external environment and its impact on organisational culture and performance is necessary for an in-depth understanding of the efficiency of operations within Tesco PLC. According to Caddle (2014), the analysis of a business efficiency requires the evaluation of past, current and future strategies and their sustainability and performance over time. For the purpose of such analysis, there is a variety of tools which can be used, and they are chosen according to the topic of analytics and the nature and purpose of the organisation itself. 
For this report and for the understanding of the impact of the broader environment on Tesco PLC, several tools will be used including a PESTLE analysis, which will consider the political, economic, social, technological, legal, and environmental impacts on the business today and in future. Moreover, Porter’s Five Forces Model will be used for an evaluation of the competition, profitability and attractiveness of the industry or market which Tesco PLC operates in. Lastly, a SWOT analysis will be conducted, to develop an understanding of the strengths, weaknesses, opportunities, and threats which exist for the company, taking into account both internal and external factors.  Overall, the report will provide an outlook of the position of Tesco PLC today, considering all external factors including the recent outbreak of the coronavirus pandemic world-wide and how this has impacted the operations of the company. Lastly, the relationship organisational culture and the achievement of efficient performance both financially and non-financially, will be discussed in consideration to the productivity and satisfaction of workforce and how this impacts consumer satisfaction
Company Context
Tesco PLC is an international company which provides various products and services to consumers, however the thing which the company is most known for within the United Kingdom and abroad is the range of supermarkets providing food and necessities to consumers. As of 2021, the company has operations in various countries around the world, totalling to six continents, where the business has opened stores. Nevertheless, the company is British and was first launched in 1919 as a single stall selling food in Central London. (Tesco, 2021) Based on the company’s overall revenue and profit margin, Tesco PLC can be considered as the third largest retailer after Walmart. It operates in Europe, as well as in Asia, Australia, the Americas, and Africa. Nevertheless, due to the large number of sales the company has had in previous year, today it is considered as the largest food and amenities retailer within the United Kingdom, where it has more than three thousand stores. Said stores are not all of the same type, but they have innovative approach through the creation of adaptive stores such as Tesco Express, which is a smaller version of the store, as well as Tesco Extra, Tesco Metro, Tesco Superstore, as well as the e-commerce version – tesco.com. 

 (
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Tesco has aimed and achieved in providing customers across the nation with the daily necessities an individual may need, as well as some amenities provided in their larger stores such as technology. During the years, Tesco PLC has developed ethical standards and cultural policies to be followed within the workplace, which is in assistance of all employees, as the people employed within the United Kingdom, mostly come from different countries, with different cultural backgrounds and differing ethical beliefs. However, the Tesco stores are not the only business functions which Tesco PLC has, in fact they have opened a Tesco Bank, provide customers with the ability to earn points through shopping with the Tesco Clubcard, invested in the fast-food chain Giraffe, and even started their own telecom provider. While there are many more functionalities which the business has adopted, the above mentioned are the most important in accordance with the purpose of this report. 
Furthermore, Tesco PLC provides all its employees with various types of training activities which allow them to work according to the needs of the business, as well as their organizational culture, mission, vision, and values. Even though the company operates in several countries, the international corporation has developed ethical standards and a code of conduct which aids employees in the development of their personal work ethics. This approach creates a sustainable management function, which leads to productive operations and satisfied consumers across the chain. Moreover, they have the opportunity to achieve their set aims and objectives and succeed in their set corporate social responsibilities. In the words of Prince (2011), Tesco PLC follows a managerial hierarchy structure which provides a downward chain of command from the higher level towards the lower-level employees. Therefore, all decision-making is undertaken by higher level management and all employees should follow the set rules and responsibilities in accordance with the decisions made by said management. 

Tesco PLC External Evaluation
This section of the report will consider the external factors currently creating impacts upon Tesco PLC. This is for the purpose of understanding how the COVID-19 pandemic has impacted the company in the previous period and will allow for recommendations upon organisational culture to be provided. As the Guardian (2020) mentions, Tesco PLC is an international business with operating stores on six continents, hence the external impacts for the company can be very diverse in the different countries of operations. In order to understand the key drivers of change for Tesco PLC during this time, several analytical tools will be used for the evaluation of the company, as well as the environment. Firstly, through the use of a PESTEL analysis, the external impact upon the company will be evaluated.  

PESTEL Analysis
A PESTEL analysis is a analytical tool, used by companies to evaluate the current and foreseeable impacts which the company is experiencing or may experience. Furthermore, it provides a company with the opportunity to understand the opportunities and threats for Tesco PLC and follow up with different analytical tools. Within the PESTEL analysis, the factors considered include political, economic, social, technological, legal, as well as environmental ones. The PESTEL analysis has been conducted below and should provide the reader with a clear view upon the current position of Tesco PLC regarding the external environment. 
Political
Tesco PLC operates in six continents, therefore there needs to be constant observation upon the political changes and the political states of all countries the business operates within. For example, in some countries in South America, there are currently undergoing political reforms, which directly impacts the consumers in the countries. Therefore, this is a factor which directly affects Tesco PLC, as it can expect political and social unrest and deployment, changes in tax rates for businesses, as well the impact of local and national elections. Furthermore, a political factor which closely affects Tesco PLC is the decision of the British government to leave the European Union, which has created various changes including import and export tax rates, which can directly impact the consumer, due to the necessity of raised prices. However, Brexit can be a positive change for the stores based within the United Kingdom, as it allows the company to develop a strategy which provides British suppliers with the opportunity to grow further. 
Economic
The national and the international states of the economy are incredibly important for the company. This is because, the business provides work opportunities to thousands of individuals across the globe. Therefore, if there is an economic crash on a national or international basis, the company would have to let go of many of its employees. Moreover, if the economy of the country is unstable, the consumers would not necessarily be able to purchase the products offered by Tesco PLC and might choose to buy their daily necessity from competitors which offer the same products but for cheaper prices. The supply and demand of a market are vital for the sustainable operations of Tesco PLC. The Independent (2020), has mentioned that Tesco makes over 30% of their profit within the United Kingdom, which means they are highly dependent upon the British consumers for further production and a sustainable income. 
Social
The social impact is considered as vital for all companies, however it is of increasing importance for Tesco PLC. This is because without the impact of society the company would not be able to drive the necessary changes internally and deliver to consumers whatever they need and want. Evidently, the tastes of consumers across the globe differ and their needs are not the same due to the difference in their cultural and environmental background. A social factor which has been considered as urgent by all companies across the globe in the past year has been the breakout of the coronavirus. This has driven the company towards implementing organisational changes in order to ensure the health and safety of all company employees, as well as the safety of consumers. While, the company has made the necessary changes, there is a necessity to decrease the physical operations within stores and further limit the physical presence of employees while consumers are purchasing their necessities. Moreover, this social factor has severe impacts upon the loyalty of customers, and the brand recognition for the sustainability of the business operations. 
Technological
During the past years, there has been severe increase in the use of digital platforms for the purchasing of tangible and intangible products and services. While Tesco PLC has a stable digital presence through its website and have provided customers with the opportunity of purchasing what they need online, there is an urgent necessity to develop the company’s digital presence in platforms such as Facebook, Instagram, and TikTok. Moreover, the company has implemented self-check-out in most of its physical stores, however there are still many employees which work in-store to support the customers while shopping. It would be beneficial for the company to use the key driver of change which technology is to their advantage and re-think their current sales strategy for their future development and sustainability. For example, Tesco PLC can begin implementing remote working wherever possible and using tools for digital meetings such as Zoom or Google Meet, where employee training can also be conducted. Moreover, an innovative approach can be undertaken in-store for the reduction of physical employees being present for the health and safety of all involved in the shopping processes. Currently, the technological external impacts should be considered as one of the most urgent and needing attention. 
Environmental
Today, all companies are aiming to introduce environmentally friendly policies and practices to reduce the negative impact which all people have had upon the environment. Tesco PLC should regard the environmental impact as one of the biggest urgency and introduce practices which will reduce the company’s negative impact upon the environment. In this manner, further trust can be created for consumers, and this can provide the business with a competitive advantage. The current environmental issues including the urgent issue of climate change has been addressed by Tesco PLC (2021), as they have set their objective of using 100% renewable energy by 2030. Nevertheless, the company’s food packaging is still reliant upon heavy use of plastics, which is ineffective and is driving many customers looking for environmentally friendly produce, to shop elsewhere. 
Legal
Tesco PLC is legally obliged to follow all laws and policies within all countries of operations. Such legal impact has laws including the employment law, the food and safety law, and the equal opportunities and diversity act in the United Kingdom. However, Tesco can be facing difficulties in future if it is not previously prepared for possible legislation changes, which may create the necessity for internal operational changes.
SWOT Analysis
Since the conduction of a PESTLE analysis, a variety of strengths and weaknesses for Tesco PLC has become evident. In this section there will be a conduction of a SWOT analysis which provides space for the evaluation not only of strengths and weaknesses, but also of the opportunities and threats for the company. 
Strengths
It has become evident that Tesco PLC has many employees, who also play a big role in the increase of the company’s profit and sales margins. This can be considered as a strength, due to the ability of Tesco PLC to recruit and train dedicated, knowledgeable, and motivated employees. Furthermore, a strength of the company is its provision of various developmental facilities for the personal and professional development of all employees. Another strength of the company is its ability to transform the operations and the products on offer, according to the needs of consumers based in different countries across the globe. Lastly, the company has developed an efficient and sustainable communication system, which allows the company to have both internal and external communicational efficiency. 
Weaknesses
While the company has adopted the differing cultural practices required to satisfy consumers from different parts of the world, the company’s operational method does not differ regarding its employee. Therefore, Tesco PLC should try to adapt its internal workforce practices according to the different cultural backgrounds of employees. Furthermore, Tesco PLC should better monitor all internal systems, as not all employees are allowed equal opportunities to grow within the company, which affects badly their motivation and productivity, hence the organisational performance. 
Opportunities
Tesco PLC has a large portion of the British market share, which provides them with a competitive advantage within the United Kingdom. This gives the business the opportunity of gaining the trust of consumers from other countries and becoming a global retail leader. Furthermore, Tesco PLC has the opportunity of becoming a sustainable employer by providing its employees with the necessary training, learning, and development opportunities. Lastly, the business has gained the ability to reach more consumers through their online presence and can expand its scope of operations by adopting sustainable digital marketing approaches. 
Threats
The company’s lack of a sustainable cultural approach is an urgent threat which Tesco PLC is facing today. If the business does not consider creating an efficient strategy for operations, they face the threat of losing not only employees, but also customers. Lastly, the business is facing the threat of competition due to their lack of answering to customer requests as efficiently, as some of their competitors do.

Porter’s Five Forces Analysis
Michael Porter’s five forces analysis will aim to examine the impact of the five forces as defined by Michael Porter to be supplier power, buyer power, competitive rivalry, threat of new entrants and threat of substitutes.   
Competitive Rivalry
Tesco PLC has many powerful competitors both in the United Kingdom and abroad. The competition of the company includes company such as Asda, Morrisons, Waitrose, and more. All competitors spend a lot of their budget on digital marketing, advertising and other techniques for customer relationship management. Even though the company is currently the market leader, the company is experiencing severe pressure from its competitors also because of the competitive prices’ supermarkets such as Asda and Aldi have. The company aimed to apply certain solutions, including the opening of Jack’s which is a discount store created to compete with above-mentioned companies. However, according to statistics their attempt was a failure. 

Supplier Power 
Tesco is currently working with thousands of suppliers both nationally and internationally. However, said suppliers are unable to bargain strongly with Tesco PLC, due to the many suppliers the company works with. According to Poulter (2016), the company has been accused of bullying suppliers due to price cuts and has been behaving like a mafia for its tactics to squeeze suppliers. 


Buyer Power
Tesco PLC serves millions of customers every week, both in the stores and online. (Tesco, 2021) 
However, the buyer power of consumers within the United Kingdom is extremely low, due to their severe lack of acknowledgement of prices, which makes the industry good for Tesco PLC. Nevertheless, some would argue, that the grocery purchasing consumers have a high bargaining power due to the cheap groceries of competing companies. Therefore, Tesco PLC should consider keeping its prices low to be more attractive to customers. 
Threat of New Entrants
There is very low threat of new entrants within the supermarket industry, due to the necessity of large amounts of capital. Therefore, Tesco PLC should not worry about new entrants due to the stable brand recognition and brand loyalty which customers have for the company. 
Threat of Substitutes 
Tesco PLC offers all its consumers a wide variety of products, and it sells substitutes for most of the products it offers, such as offering fresh milk, alongside powder or plant-based milk. Hence, the threat of substitutes for Tesco PLC is very little and mostly irrelevant. 
Tesco PLC Workplace Culture
According to Rogoff (2013), organisational culture is defined as the company’s expectations, philosophy, experience, and values which are helpful for the guidance of employee behaviour. Tesco PLC’s organisational culture should be focused upon the interactions, inner operations, self-image, and other interactions for the efficient communication with all stakeholders. In accordance with the company’s values, beliefs, attitudes, and customs, the organisational culture is developed in time and considered efficient or not. To define the culture of the company, there is a requirement for set vision, values, beliefs, and attitudes to be defined and written in the company’s policy. This organisational culture allows employees to efficiently interact with one another, as well as with the clients, and the various stakeholders of the business. Tesco PLC has considered and identified the appropriate behaviour an individual must have whenever certain situations occur, which has allowed them to create their own organisational assumptions and techniques. Therefore, the organisational culture assists in making sure that communication is maintained accordingly and is efficient. Moreover, the smooth relationships created through the organisational culture is helpful when influencing new employees to work in accordance with values of Tesco PLC. There is an important connection between organisational culture, leadership, as well as employee job satisfaction. Evidently, there are different types of culture, in accordance with the requirements of the organisation. Such types can include person culture, market culture, power culture, flexible working, or an adaptive culture. 
Tesco has set up their own culture, which helps all their employees to fulfil their aims and objectives. Moreover, employees are expected to follow the organisational culture and to maintain the development of the organisation. Tesco PLC has shared values, as well as common goals, which leads to a similar amount of effort from employees which further assists the organisational development. The management of Tesco PLC has ensured that various codes of conduct are created for the organisational level, and they also ensure that said codes are followed by all employees within the business, which positively impacts the cultural sustainability of Tesco PLC. Nevertheless, all codes of conduct are followed by the employees in all stores locations across the globe, which provides a set organisational culture and similar policies, hence providing an effective identity on the market. The practices which Tesco PLC follows to ensure the sustainable organisational culture includes the management hierarchy, the code of conduct, the employee management, as well as the cultural practices.  
The management hierarchy allows higher-level management to make the decisions which all employees will follow. Therefore, this type of chain of command makes decision-making a more focused affair, which in some cases might be negative. Nevertheless, this type of management leads to organisational sustainability and the privacy levels of the company’s decisions. Moreover, Tesco is further assisted through the created code of conduct which has been set according with the rules of the government. Accordingly, all employees are required to follow all codes of conduct in order to keep the organisational culture stable and sustainable. Furthermore, the code of conduct provides the ability for equal working opportunities for all employees. 
The codes of conduct are followed and hence the employee management approach is created for all Tesco employees, alongside the continuous monitoring of daily employee practices. Moreover, the employees are given various types of training and work incentives which leads to increased productivity, employee satisfaction, motivation, and therefore improved customer relationships. Employee management in Tesco PLC ensures that decent communication happens between all team players, which helps with conflict reduction. Hence, if anyone at the organisation is experiencing work difficulties, there is sufficient team support which helps them resolve their issues. Lastly, the cultural practices adopted by Tesco PLC in the various location of operations assists in the maintaining of a sustainable network across the chain. Therefore, the productivity of the workforce is increased, and there is a decrease in pressure within the workplace. Furthermore, practices such as harassment and discrimination are not allowed within the workplace. This creates serious impact upon the development of employees, the organisational culture, and safe practices of the workforce. 

Recommendations and Conclusion
In this report it has become evident that while Tesco PLC has a sustainable and stable organisational structure, certain organisational culture issues have arised. Moreover, these cultural issues would have been magnified during the coronavirus pandemic which has affected the company in all its stores across the world. One of the most urgent issues which needs to be analysed further by the company and a strategy for development should be conducted, would be the improvement of the learning and development provided to employees in various branches. The business has been following similar cultural practices across all its branches; however, this is not workable for all the people working at Tesco PLC. This is because the employees at the different countries have varying backgrounds which has led to their personal development of values. Said values are not necessarily like the values provided by the company, as it would not have been in accordance with the belief and value systems of the country. This issue can be fixed through the continuous improvements of practices which will hence improve the individual productivity and motivation, once the mission and vision of the company is similar to this of the community of the country. 
Another urgent issue is the chain of command and decision-making practices which have been put in place by the company. This is urgent due to the decrease in employee motivation and productivity during the pandemic, and the necessary health and safety regulations have increased the responsibilities of all employees. It has been noticed that some of the daily issues experienced by employees are also managed by the management at the top level of the company. This can be extremely time-consuming and lacks efficiency and functionality, which also furthers the decrease of the employee motivation. Through focus upon the re-development of the roles and responsibilities of employees, the company will be better equipped to handle the issues and challenges which it will face again in future. 
Lastly, there is a necessity of the development of ethics and cultural practices within Tesco PLC. The resolving of this issue will lead to positive changes within all levels of the company. There is urgency in focusing upon the internal and external social impacts, as the people of the company are the most important whenever dealing with critical situations. Set practices in workplace culture, ethics, and values will improve the motivation and the productivity of the employees, which will impact the overall organisational performance.
In conclusion, this report has aimed to analyse the ways in which external environmental factors, as well as the coronavirus pandemic and the company’s ethical dilemmas impact the organisational culture and the organisational performance. Overall, the company has been immensely affected by the external factors which were introduced earlier in the report. It has become evident that the business has also been impacted by the pandemic, and the ethical dilemmas faced by the company are immensely affecting its organisational performance worldwide. 
Task Two – Reflection

During the Workplace Culture and Organisational Efficiency module, I was able to gain further skills and spotlight certain weaknesses which I have. In this report, I will aim to outline the learning, alongside the skills I have acquired from this learning, with specific focus upon the ones which can be used for employment. Moreover, said skills will highlight the necessary personal responsibility and decision-making required through understanding of organisational culture. 
Firstly, I would like to discuss the module learning undertaken upon organisational structures, which closely affect organisational cultures. While I had previously been aware that there are many organisational structures which can be used, I did not have understanding that a large company such as Tesco PLC could be experiencing difficulties through the adoption of a traditional organisational structure. In the past, I had strong belief that such a large corporation would fully benefit through a centralised structure where the decision-making is made by a small portion of the people within the company. However, it has become evident that the use of a traditional approach is not necessarily useful today, especially when aiming to deal with a critical situation such as the coronavirus pandemic. In my future professional development, I would aim to find work within a company, where the structure would be de-centralised as this allows decisions to be made closer to the operational level.
Furthermore, as I have aims and objectives of opening my own business in future, I have gained further knowledge about the importance of a sustainable organisational culture within the business. If the company does not have the needed communication and employees do not support one another, this can have a severe impact upon the company’s performance, and the satisfaction not only of employees, but also of customers. For an organisational culture to be sustainable, there is an evident necessity for socialisation between the employees of the company. When a company is continuously aiming for socialisation, they may tend to only hire employees who have the same feelings and values as their own. In regard with my personal decision-making within the workplace, socialisation has become an incredibly important skill, as it means there is not only continuous support from all levels of the company, but also the ability to make decisions without fearing that the outcome would be different from the set goals and objectives.
Overall, I have gained knowledge of the ways in which organisational performance and efficiency can be measured, which will be a critical skill in my future professional development. Once able to notice the weaknesses of the operations of the company in which I will work, or which I will open, I will be able to solve issues quickly and efficiently and make the appropriate decisions for the success of the company, and all its employees. To conclude this report, it is important to mention that even though this module has provided me with vital information about workplace culture and organisational efficiency, I will not be able to fully recognise and apply my knowledge, prior to its practical application. 
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