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Description automatically generated]I have always been passionate about supporting people who are neurodivergent. During my time as a Police Community Support Officer (PCSO) I completed regular training courses on how to engage with people in the community who may be on the spectrum, which led to me becoming a ‘Neurodiversity Champion’ for Gwent Police. When I joined the Learning and Development department in November 2021, I began looking at ways to raise the profile for neurodiversity for the PCSO’s that I was training, so they too could have an awareness of any conditions, and how they could help members of their communities. 

When I became an IT Trainer in January 2024, I quickly realised that the training materials on the IT systems were a little outdated and was informed that they were created by two trainers who had retired ten years previously, so I knew there was a large task at hand. During a training session for the NICHE Record Management System where I was observing one of the other trainers (so I too could become familiar with the training and system to be able to deliver the training myself), I started developing a step-by-step plan of what she was doing to make it easier for me to follow as there was so much detailed information and processes. My colleague noticed this plan and commented on how the rest of the team would benefit from it, so mentioned it to our supervisor. During the next team meeting, I explained how I struggled with how the lesson plans read in columns and needed to follow a lesson plan that flowed straight down. After a team vote, it was agreed that I could redesign the training materials and make them much more refreshed. 
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Description automatically generated]During these developments I realised that there was a lack of support for neurodiversity and most of the PowerPoints and handouts were not neurodiverse friendly. The colour and fonts were not  helpful, and the templates were busy with images. I also realised during the delivery of training, some students were frustrated and finding the system overwhelming. I spoke to the Chairperson of the Enable Network within Gwent Police and my supervisor and explained my findings and how we could do more for our staff – particularly those with neurodiversity. I explained how I wanted to hold ‘neurodiversity workshops’ so staff could come and have one-to-one support using the training system and become familiar with using it, whilst also designing neurodiversity friendly materials to incorporate into the training. They thought it was a fantastic idea, along with the Chief Inspector, so I set about planning and researching different ideas to begin, including how to design the materials. This link was particularly useful;
https://cdn.bdadyslexia.org.uk/uploads/documents/Advice/style-guide/BDA-Style-Guide-2023.pdf?v=1680514568
I sent a benchmarking request out to all forces in the UK to see what they individually do to support staff and was surprised with the responses, which indicated that only a few forces took measures to support neurodiversity. 
I sat on my plans for six weeks whilst I completed Call Handling training, and during this time I was able to reflect on my idea and get advice from others. I needed to think about how I was going to advertise my sessions, as I am unable to directly say that they are for staff who are neurodiverse; you cannot ask someone if they have a neurodiverse condition, and they do not have to offer that information by law. As I needed to know if any reasonable adjustments were required prior to the session, I designed a form explaining what was going to be covered in the sessions, asking if they need screen filters or have access to Tint and Track software (a link explaining this can be found here at Tint and Track - Virtual Coloured Overlay - Screen Tinting Solution) and if they needed the PowerPoint and handouts to be designed with a particular font or coloured background. I designed a neurodiverse friendly PowerPoint to use throughout the session, which provides an outline of the training and what exercises were going to be completed, using an Aerial font which had the correct size and spacing. I duplicated these PowerPoints and handouts in various pastel-coloured backgrounds, so they would be ready to send to the students during or after a session.
I started advertising the sessions on the force intranet page, and as a few were asking for 121s, and this would not have worked as times were clashing, I reworded the advert to state that the sessions were in a small group where there would be an overview of NICHE followed by an open opportunity for student support and 121s.
A Sergeant contacted me to see if I was able to give one of her officers a 121 overview of NICHE. This officer had been in force for twenty-five plus years but was not understanding the new system following an upgrade, and was struggling with adding the correct templates to logs. This being my first session, I was nervous and barely slept from 3am that morning, but I headed in early to prepare for the 08:30 start. 
The session went really well, and the officer was very appreciative of my efforts. I was able to use the 121 time to review my own notes and the exercises, and give him all the time he needed to ‘play’ with the training system and become familiar, whilst having support from myself. 
Moving forward I think that this will work well as a 121 session as well as a group session. It gave me the opportunity to review my own understanding of the system, and become more confident in using it. Most importantly, as I am giving our staff the time and patience to have a go at using the NICHE training system whilst being on hand to go over the training with them, I am happy that I have made a little difference to that persons way of working and their confidence in their policing role.
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