     THE THEORIES OF LEADERSHIP AND THEIR APPLICATION IN PRACTICE




Leaders influence people to attain the goals of an organization, there are many different leadership theories that are used. Some have more of a traditional method while some take more of a innovate approach. Leadership theories help to explain why individuals can become a leader and what skills and aspects make the perfect leader for the success of their team. Without the leader, problems would arise and companies/organizations would suffer (Cooperate Finance Institute, 2021). 
[bookmark: _Hlk92442258][bookmark: _Hlk92442579]Thompson (2019) states the main aim of a leader is to be able to get their team to perform beyond what is expected of them. By exploring different leadership theories, some will focus on more on the behaviour and personality traits of a leader, whereas other will look at simply how a leader relates to their colleagues (Metcalf, 2021). Leaders need to influence colleagues ang give them guidance, support, feedback and coaching in order to help the organization to further develop and gain success. However, conflict cannot really be avoided as a leader, and to be successful they need to be able to develop skills to deal with conflict and resolve it. There are two types of leaders; competitive and accommodating. A competitive leader wants to win, whereas an accommodating leader wants strong relationships and progress from their team (Gosling et al, 2012). 
A transactional leadership theory, is based upon a power structure and the main focus is to organize their team and follow out the order given from command (Lea, 2020). The main downfall of this style of leadership is that there is no room for change, they are very fixated in their way and when a problem does arise the team is discouraged from breaking the rules, leading to a very limited and outdated method of leadership (Gaillie, 2018). However, this allows the leader greater control of their team, meaning staff can be more prepared especially when challenges do arise, for example in a major incident services can lose communication between the command structure but with set rules in place, the chain of command is able to keep focus and deal with the situation at hand (Royal United Services Institute, 2007). Although, the transactional leadership theory does not allow for innovation and to keep structure the same, the aim is to look at failures rather than the success when it comes to making any change. Many leaders will use this method as it can keep everyone prepared/organised during an event if problems arise (Odumeru & Ifeanyi, 2013). Campbell (2011) shows that the police does reply on this method of leadership, especially with the evidence that it works better for the style of jobs at hand, policing can be very demanding and need more control and direction, the task can be very unpredictable and having a set of goals/rules to follow can make it easier for the team. Many prefer a reward and punishment type of method when working under a leader, many highlight the value of being recognised for good behaviour and how negative behaviour is responded to. Colleagues feel that if leaders turned a blind eye to a situation that it is damaging to the organisation, due to it leading to poorer performance and misconduct (Porter et al, 2015). 
[bookmark: _Hlk92450542]On the other hand, transformational Leadership theory allows for innovation and for the leader to allow their team to develop their own skills and experience, allowing for their team to voice their point of view for growth and progression for the organisation (Thompson, 2019). Additionally, Zhang et al (2012) has a concern that this type of leadership theory has not been applied to many major incidents and had doubt for whether it would be a successful method to use, leaders are supposed to be looked up to and it is their actions that would be judged. Decisions need to be made quickly and efficiently in order for a team function in an effective time frame, with this leadership model changes would be made all the time leaving teams with confusion, if a problem should arise (Thompson, 2019). The police will use this method of leadership, especially higher up in the hierarchy, as it can help to inspire and stimulate team members and create a more positive reaction to the leader and overall compliment for the organisation (Campbell, 2011). Porter et al (2015) stated that this style is more likely to increase the respect of the leader and the organisation, as people feel that morale and staff behaviours were important. 
[bookmark: _Hlk92450679]Campbell (2011) had recommended that the police would benefit from a mixture of both styles (transactional and transformational) as it would give a leader a more effective reaction from team members. However, collaboration leadership theory is a good method for organisation to use, most services need to be able to work together (Campbell, 2011). Using this type of leadership can allow the police to attain goals and for them to better develop communication with other organisations to a higher standard (Storm and Eyerman, 2008).  
The police could benefit from using this method in the organisation, as it allows for colleagues to be creative and use innovation while under pressure, which in long term effects could result in more lives being saved, due to them not following traditional and outdated leadership styles (Daley, 2009). The police need a good relationship with other organisations, due to other crisis events leadership teams are aware that communication has been a problem in the past. Leading to the development of Airwave to all services to use the same communication network and using training session to further develop their skills and allow leadership personnel to practice commanding a team (Harris, 2016).
[bookmark: _Hlk92443732]A similar approach to transactional leadership is a Theory X leader, this is normally used when the leader feels the team is not working to the best of their ability and needs them to focus by using a reward/punishment method. A reward method could be a payment bonus or appraisal and a punishment could be a discipline. This method does not tend to be used to the extent that it was, due to the fact many individuals do not like to work under this pressure, However, some bigger organisations might use this theory just to be able to micromanage due to the scale of people involved (Channell, 2021). Theory X needs further research done to see if it would effectively work within the police, yes leaders in the organisation need control and rule followers, but theory X methods is not the correct way of getting through to the team and can effectively deter staff from being motivated (Das, 2014). 
[bookmark: _Hlk92450782]Whereas, theory Y leaders, tend to be more optimistic, positive and encourages people to collaborate and to trust their leaders. Individuals are given more responsibility and stimulated to develop their own skills, leaders listen to the team and rather communicate than control. Most leaders will tend to use a mixture of both theories but will tend to favour one more than the other, both methods can motivate the team, although the success will depend on the team preferences and the organisations goals. Theory X might be used more often in an event of a crisis where more control is needed. However, these methods do come with challenges, as mentioned above theory X can lead the team to be unmotivated and uncooperative and too much freedom with theory Y can allow the team to move away from key goals and take advantage of the situation. Overall, Theory Y is used more often in a smaller organisation and does not work for organisation like the police as a whole and would need to be applied by using both theories together in order to have an operate affect (Mind Tools, 2021).
[bookmark: _Hlk92450866][bookmark: _Hlk92450945]Situational leadership theory, is a method that has no single form of style when leading a group and allows leaders to choose what strategies are best suiting at the time. Leaders that are able to adapt and concentrate on factors that are important at the time are seen as very efficient leaders. It gives leaders a chance to support the team in various ways and motivating the staff to the way they need. These leaders are able to assess a situation and determine what approach is best, which is a very effective way for the police, as the leader and the team can consider the complexity of the event and react appropriately (Cherry, 2021). 
There is still a lot to be discussed as to what leadership theory is better suited in certain situations. A leader needs to be able to influence the team and attain the organisations goals, some have more of a traditional method while some take more of a innovate approach (Cooperate Finance Institute, 2021). Being a leader comes with many challenges that they need to be able to rise above (Gosling et al, 2012). Transactional leadership is more of a traditional method and does not have room from change, leaders tend to stick to what they know and discourages the team from breaking the rules (Gaillie, 2018). Although, for an organisation like the police this leadership theory is often used, due to the fixed rules and procedures, thorough planning has been put in place so when challenges ascend, people just know how to deal with the crisis in a suitable manner of time. A similar approach to transactional leadership is a Theory X leader, focusing by using a reward/punishment method to influence the staff. However, not much research has been done to see if this type of leadership style would work in the police, yes control is needed within this organisation but too much can deter motivation, which can effectively cause more damage to the leader, team and organisation (Das, 2014). Then again, transformational Leadership theory allows for innovation and for the leader to allow their team to develop their own skills and experience (Thompson, 2019). However, this theory has not been looked into whether it would be a good choice for the police as an organisation to use on it own, as it has never been used in a crisis (Zhang et al, 2012). Collaboration theory is also a very similar method to transformation leadership and uses programmes to further develop communication with other organisations to a higher standard (Storm and Eyerman, 2008).  Theory Y tends to give individuals more responsibility and are stimulated to develop their own skills, leaders listen to the team and rather communicate than control. Overall, Leaders in the police would be better off taking the approach of situational leadership theory, as using a combination of all leadership theories directly above could allow leaders to choose what strategies is best suiting at the time of each crisis (Cherry, 2021). 
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[bookmark: _Toc92461054]Introduction 

During my time in Gowerton Comprehensive School while taking Geography at GCSE level, we went on a trip to learn about river landscaping and the process that happens within the river basin, we took landform measurements of the river to conder up our own flooding management strategy. During this trip we were spilt into a group of 4 and had to choose a leader for the exercises we were set. As a team we noted each members strengths and weaknesses and set roles for each other, each team member’s roles were based off what they could contribute individually to the teams effort, for example one teams members strength was literacy and presentation skills therefore they were assigned to record the data collect by the rest of the team, the other three members initially started measuring key facts regarding the rivers form, it was quickly noted that I was able to provide the most direction for the team to accomplish the goals therefore I was chosen as the teams leader. 
[bookmark: _Toc92461055]Main Body
During my time as the team leader, we used a mixture of different leadership theories, as well as a applying the school traditional set leadership conduct rules while on a trip. We had to respect the decisions made by the teachers in charge and make sure we understood the health and safety rules set before we started. The team leaders from each group were provided with a brief from the teacher with all the health and safety procedures in this type of scenario, just in case of an accident, during free time (breaks) we had to stay within the designated areas given to us and as individuals leaders we had to make sure our team member obeyed this.  Team leaders were given a lot of responsibilities in order for the trip to work. If these rules were broken, we would receive reprimand from the school. 
[bookmark: _Toc92461056]Transactional Leadership 
Transactional leadership theory is often used in schools, it focuses on leader-follower relationship, students should be motivated to complete work on time and perform to the best of their ability and is a performance require both in school and outside on trips (Khan, 2017).  This can be seen as a very simplistic method of leadership, which does not look at individual differences. Is based upon a reward and punishment strategy, the main aim of this theory is individuals are told what to do, recognise their place and listen to the leaders’ ideas without question. It does not allow for innovation or creativity from leaders and team members, or to adjust if problems did arise. However, this method of leadership can always get the work done in an effective way as nothing changes (Benjamin, 2021). 
Pro and Cons of using this method during the trip 
Pros:
· We understood what was expected of us 
· We were motivated
· And we understood the assignment
Cons:
· We were limited when it came to being creative 
· We were faced during the trip with a lot of members of the public walking past, leaving many of us to move out of the way but by doing this we were breaking the rules as we were going out of site of the teachers, and this form of leadership did not account for the problems that were raised. 
[bookmark: _Toc92461057]Transformational leadership theory
This form of leadership allows the leader to be creative and to make changes that they see fit and is widely used by many teachers. For Gowerton School, after the school’s traditional leadership skills did not meet the standards needed on the trip. This method allowed them to make some changes. For example, students were told not to worry if we did go out of site while moving for the public and to be careful around dogs that went past. 
In my group we tended to use this type of leadership, as I listened to everyone ideas and applied them if I felt it was the right method to use. For example, all ideas on how we conducted the research, was delivered from a group effort, I let everyone explain their ideas and used many of them while I was leading the group. 
The pros and cons to this leadership style: 
Pros:
· We could be creative and innovate 
· It allowed the teachers to change rules that did not suit the situation
· Allowed for all member of the team to feel appraised and challenged. 
Cons:
· Some people took advantage of the relaxed rules 
· There were times where team members lost focus and took on the task undependably rather than under the leader’s supervision 
[bookmark: _Toc92461058]Situational Leadership theory 
This would be the best adaptive way for leaders to control but also allow for change, without losing a sense of security while organising a group. It helps to keep motivation, understand individual vales, assist students that are struggling, allows team members to work with leaders while decision making and still lets leaders delegate responsibility. 
This was the approach I decided to use for my team, as I felt that I wanted them to be involved in the decision making but also wanted them to be aware that I was their leader. Teachers did eventually take this approach when dealing with the students, so they did not lose the control factor. 
Pros and cons to this leadership theory
Pros:
· Kept control 
· Gave team member opportunity to have participation in the decision-making process 
· Can help and support each other
· It provided teachers with a learning curve to utilise next time on a trip, as it allowed the teacher to keep control, motivate and support students
Cons:
· Personal arguments did arise during the decision-making process, due to individual preferences, as well as the leader being overwhelmed with ideas 
[bookmark: _Toc92461059]Conclusion

This trip was a major leading curve not just for the students but for the teacher/school. It enabled us to develop our leadership skills on our own and to work well as a group. We were allowed to decide our own leadership theories, even though we didn’t know it at the time. In my group we used a mixture of them all while working out what methods worked best for us as a team. This kept my team motivated, as it was clear the team members were all working to the best of their ability, which overall improved our group performance. Teachers, used a mixture too as they found the schools normal methods did not quite suit the situation that arose that day, allowing them to keep the control but also make the changes that were needed. 
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