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Bentley operates in the luxury automobile industry that specialises in high-end performance cars and SUVs. Key models mainly include Continental GT, Flying Spur and Bentayga known for their handcrafted excellence, powerful engines and bespoken customisation (Bentleymotors.com, 2025). The brand identity mainly revolves around British heritage, opulence and engineering precision that targets affluent buyers seeking exclusivity and prestige. Bentley combines traditional craftsmanship with cutting-edge technology, emphasising elegance, performance and timeless design, its logo and slogan, "Build an Extraordinary", reinforce its elite status, positioning Bentley as a symbol of luxury and sophistication in the automotive world (Bentleymotors.com, 2025). 
The current report evaluates a proposed brand extension for Bentley assessing its potential to enhance the brand's luxury portfolio while at the same time maintaining alignment with its core values of craftmanship, exclusivity and performance. The study outlines the new product or service, explaining how it capitalises on Bentley's prestige to fill a market gap or look ahead and address emerging consumer needs such as sustainable luxury, ultra-premium lifestyle accessories or next-generation mobility solutions. A detailed STP analysis identifies key customer segments (demographic, geographic, psychographic and behavioural), the most viable target market and a positioning strategy that helps distinguish Bentley's extension from that of competitors. Moreover, a customer persona profile defines the idea buyer, while the 7Ps marketing mix outlines execution strategies across product, pricing, promotion and distribution. The report further underlays recommendations to ensure the extension strengthens Bentley's brand equity drives growth and resonates with high-net-worth consumers. 
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Bentley is extending its luxury portfolio with an all-electric SUV, that is slated for launch in 2026, as part of its commitment to sustainability without compromising exclusivity. This model will combine Bentley's signature craftsmanship with cutting-edge EV technology that features bespoken interiors, high-performance capabilities and sleek, aerodynamic design (Bentleymotors.com, 2025). Targeting eco-conscious ultra-high-net-worth individuals, the SUV will look to offer Zero emission luxury mobility that aligns with Bentley's "Beyond 100" strategy to become carbon-neutral by 2030. The electric SUV fills a growing demand for sustainable luxury vehicles while reinforcing Bentley's market position as an innovator in premium automotive experiences (Reuters.com, 2024). It will compete with rivals such as the Rolls Royce Spectre and Mercedes EQS SUV but differentiate through Bentley's heritage of hand-built excellence and personalised customisation (Greencarreports.com, 2024). This extension looks to strengthen Bentley’s future relevance in an evolving automobile landscape dominated by electrification. 
Bentley's 2026 electric SUV perfectly aligns with its core brand values of luxury craftsmanship, performance excellence and exclusivity, while embracing modern sustainability. The vehicle maintains Bentley's tradition of hand-built precision, offering bespoken interiors and cutting-edge engineering, ensuring it remains a symbol of elite automotive artistry (Bentleymotors.com, 2025). Its high-performance electric drivetrain reinforces Bentley's legacy of power and refinement, now with zero emissions. Strategically, the EV SUV strengthens Bentley's market position as a forward-thinking leader. It caters to affluent buyers seeking eco-conscious prestige, bridging Bentley's heritage with future mobility trends. By entering the premium EV segment, Bentley competes with rivals such as Rolls-Royce while differentiating through its driver-centric experience and customisation (Globalbankingandfinance.com, 2024). This extension holds Bentley's exclusivity, ensuring it remains aspirational yet relevant in an electrified automotive era, without diluting its ultra-luxury identity. 
Bentley's electric SUV adds significant value by future-proofing the brand in an increasingly eco-conscious luxury market. It meets the emerging demand from high-net-worth individuals who seek sustainable mobility without compromising on prestige or performance a need currently underserved in the ultra-luxury EV segment (Bentleymotors.com, 2025). The extension fills a critical market gap between traditional luxury SUVs and electric alternatives, positioning Bentley ahead of rivals still transitioning to electrification. By combining zero-emission technology with Bentley's hallmark craftsmanship, it attracts both loyal customers and new, environmentally aware buyers (Bentleymotors.com, 2025). Strategically, it reinforces Bentley's innovation leadership while defending its market share against competitors such as Rolls-Royce and Aston Martin. The SUV also creates cross-selling opportunities for Bentley's bespoken services, enhancing lifetime customer value. Ultimately, this extension ensures Bentley remains relevant and desirable as luxury preferences evolve toward sustainability. 
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Segmentation
Demographic: The primary demographic consists of ultra-high-net-worth individuals aged 35-65 years old, with household incomes exceeding $ 500,000 annually. This mainly includes entrepreneurs, C-suite executives and heirs to family fortune individuals who can afford Bentley's premium pricing (Hossain et al., 2024). The extension also targets younger (35-50 years), tech-savvy luxury consumers who value sustainability but refuse to compromise on performance or status. 
Geographic: Bentley will be focusing on urban and suburban areas in key markets, North America, Western Europe, the Middle East and Asian megacities. These regions have high concentrations of wealth, developed EV infrastructure and strict emissions regulations that drive demand for luxury electric vehicles (Sharma et al., 2021). 
Psychographic: The ideal customers value exclusivity, cutting-edge technology and environmental responsibility. They see their vehicles as an extension of their identity a symbol of both status and progressive values. They look to prioritise bespoken experiences, superior craftmanship and brand heritage while demanding the latest innovations. 
Behavioural: Target buyers exhibit brand loyalty to Bentley or other ultra-luxury marques, with a history of purchasing high-end vehicles. They are early adopters of luxury EVs, willing to pay premiums for customisation and new technology. Their purchasing decisions are influenced by performance specs, sustainability credentials and exclusivity rather than practicality (Islam 2021). 
Targeting
Bentley will employ a concentrated targeting strategy, focusing on two primary segments that intend to offer the highest revenue potential while aligning perfectly with brand capabilities. 
Established Bentley Enthusiasts
· Demographic: Males 45-65, $ 1 million + annual income, multiple luxury assets. 
· Why target: Existing brand loyalty ensures conversion, with 78% of current Bentley owners expressing interest in EV options. 
· Strategy: Leveraging CRM data for personalised outreach through Bentley’s exclusive dealer network and owner events. 
Next-Gen sustainability-conscious affluents
· Demographic: 35-50 years old tech entrepreneurs, $ 500K + Income
· Why: Fastest growing luxury EV segment
· Strategy: Digital first engagement through tech platforms and sustainability-focused luxury media. 
Targeting rationale
The overall strategy combines defensive and offensive approaches. By focusing on these high-propensity-to-buy segments. Bentley maximises ROI while maintaining exclusivity. The concentrated approach mainly allows for.
· Tailored messaging (heritage bs innovation emphasis)
· Optimised dealer training for different buyer motivations
· Efficient allocation of limited initial production capacity.
Implementation 
· Phase 1 (pre-launch): Exclusive previews for current Bentley collectors
· Phase 2 (Launch): Strategic partnerships with sustainable luxury platforms
· Phase 3 (Post-launch): Geo-targeted campaigns in key EV adoption cities
This dual-segment approach balances Bentley's tradition with future growth, ensuring the electric SUV strengthens rather than dilutes brand equity. 
Positioning
Bentley's electric SUV will look to establish itself as the ultimate expression of sustainable luxury, combining the brand's century-old craftsmanship with cutting-edge electric performance to create the most exclusive and desirable zero-emission vehicle in the world (Bentley.edu, 2025). The strategic positioning allows Bentley to dominate the intersection of heritage luxury and progressive technology, differentiating itself from the competitors through three key dimensions: against traditional luxury rivals such as Rolls Royce and Range Rover. The Bentley EV will look to emphasise superior driving dynamics and authentic sustainability credentials rather than mere compliance when compared to tech-focused EVs from Tesla or Lucid, it will highlight unparalleled bespoken craftsmanship and concierge-level ownership experiences versus mass-premium German competitors (Bentleymotors.com, 2025). It intends to maintain an unassailable position of exclusivity through limited production runs and custom commissioning options. The vehicle will be perceived as maintaining Bentley's core values of performance and prestige while leading the charge in responsible luxury, offering affluent buyers a guilt-free way to enjoy traditional Bentley virtues (Bentleymotors.com, 2025). Through meticulous attention to sustainable materials, hand-built quality and dynamic electric performance, Bentley’s EV SUV will look to create a new category of heritage-forward electrification that the competitors can not easily replicate. Ensuring the marque remains relevant to both traditional Bentley buyers and a new generation of environmentally-conscious ultra-high-net-worth individuals. 
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Demographic 
Primary customers: Male aged between 45-65 years, with a minimum annual income of $500,000, typically residing in urban centres or affluent suburbs. This mainly includes C-suite executives, entrepreneurs and high-net-worth investors, often with postgraduate education (Ernawati et al., 2021). 
Secondary customers: A growing segment of younger buyers 35-45 years, comprising 30% of prospects, including tech entrepreneurs and heirs to family wealth, with similar income levels but higher digital savviness. Geographically concentrated in key luxury markets such as North America 30%, Europe 30%, China 25% and Middle East 15%. 
Key traits
Occupation: CEO, founders, senior partners or ultra-high-net-worth retirees.
Education: Ivy League or equivalent, value prestige and legacy.
Assets: Multiple luxury homes, art collections and a garage for high-end vehicles.
Location: Major financial hubs in New York, London and Dubai with access to Bentley dealerships and EV infrastructure. 
This profile ensures alignment with Bentley's exclusivity while capturing emerging luxury EV buyers. 


Psychographic 
Bentley’s electric SUV will look to establish itself as the world’s most exquisite electric vehicle, where uncompromising British luxury meets revolutionary sustainable performance (Bentleymotors.com, 2025). The strategic positioning allows Bentley to dominate the premium EV space while maintaining its legacy of handcrafted excellence. Against traditional luxury rivals such as Rolls Royce that will emphasise superior driving engagement and authentic sustainability rather than mere compliance. In comparison to tech-focused competitors such as Tesla, it will explain unparalleled bespoken craftsmanship and converge-level ownership experiences. The vehicle will be perceived as maintaining Bentley's core values of performance and prestige while pioneering responsible luxury offering affluent buyers a guilt-free expression of automotive excellence (Bentleymotors.com, 2025). Through its fusion of sustainable materials, hand-built quality and exhilarating electric performance, Bentley's EV SUV will look to create a new category of heritage-forward electrification that the competitors can not easily replicate. This not only helps Bentley to position themselves as an EV alternative but as the natural choice for discerning clients who demand both cutting-edge technology and timeless luxury. 
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Product
Bentley's electric SUV will represent the pinnacle of sustainable luxury, combining the brand's signature craftsmanship with cutting-edge EV technology. The vehicle will feature a meticulously handcrafted interior with sustainably sourced materials that include vegan leather options and recycled aluminium trim, appealing to eco-conscious buyers without compromising opulence (Bentleymotors.com, 2025). The performance will remain a cornerstone, with a powerful electric drivetrain delivering exhilarating acceleration (0-60 mph in under 4 seconds) and a range exceeding 300 miles per charge. The SUV will offer Bentley's renowned customisation program that allows the buyers to personalise everything from stitching patterns to bespoke sound systems, ensuring each vehicle remains unique (Bentleymotors.com, 2025). Limited edition launch models with exclusive features will create urgency among collectors, reinforcing the brand's exclusivity. 


Price 
Bentley's electric SUV is the top luxury EV market, it mainly carries a premium price tag starting at approximately € 250,000 with a fully customised version (Bentleymotors.com, 2025). The pricing strategy reinforces the brand's exclusivity while ensuring healthy profit margins to offset development costs. Bentley looks ahead in employing value-based pricing, emphasising the vehicle's hand-built craftsmanship, bespoken options and technological superiority over mass-produced luxury EVs (Bentleymotors.com, 2025). The overall pricing structure will mainly include tiered options a base model with core luxury features mid-tier configurations with enhanced performance and Mulliner-customised editions for ultimate personalisation. Financing solutions will look to cater to high-net-worth individuals, including exclusive lease programs with converge servicing and battery replacement guarantees. Limited [roduction volumes help in maintaining scarcity value, preventing market saturation and also preserving resale values that are considered key for luxury buyers. 
Place
Bentley looks to consider its existing global network of 200 authorised dealerships in key luxury markets with showrooms redesigned to showcase Ev's sustainable credentials through eco-conscious materials and interactive digital displays (Bentleymotors.com, 2025). The buyer experience will be transformed with the help of virtual reality configurators that allows the customers to visualise their bespoken creations, complemented by exclusive preview events at Bentley’s UK headquarters for the top clients. Identifying the changing preferences of customers, Bentley will look to introduce a direct-to-consumer online sales platform for the EV SUV, that allows for full customisation and also secure transactions while at the same time maintaining dealership involvement for test drives and delivery (Autoexpress.co, 2025). Strategic Bentley Electric Lounges will be established in luxury hubs such as Dubai, Monaco and Beverly Hills that look ahead in offering immersive brand experiences with private consultation suites. 
Promotion
Bentley's marketing campaign will be helping in positioning the electric SUV as "The Future of Luxury", Electrified, targeting high-net-worth individuals through carefully curated channels. A star-studded global reveal event will look to generate buzz, followed by exclusive test drive experiences for current Bentley owners and VIP prospects (Bentleymotors.com, 2025). Digital marketing will mainly be focusing towards premium platforms such as LinkedIn, Robb Report and luxury travel apps with the help of content emphasising the vehicle's sustainable craftsmanship through behind-the-scenes films of its creation at Bentley's carbon-neutral factory. Strategic partnerships will be developed with the help of elite sustainability organisations and luxury eco-resorts to reinforce the brand's green credentials. Influencer marketing will look to target a select group of business leaders, celebrities and environmental advocates rather than traditional automotive press. 
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Bentley's 2026 electric SUV represents a strategic evolution of the brand, seamlessly blending its heritage of luxury craftsmanship with cutting-edge sustainability mobility. Entering into the ultra-luxury EV segment, Bentley addresses a critical market gap, catering to affluent, eco-conscious consumers who look to demand zero-emission vehicles without compromising performance or exclusivity. The meticulously planned STP strategy makes sure that precision targeting of high-net-worth individuals and next-gen buyers, whereas the marketing mix reinforces Bentley's elite positioning through bespoken customisation, premium pricing, exclusive distribution and also high-impact promotion. The extension strengthens Bentley’s long-term relevance in an electrified automotive landscape, differentiating it from that of its competitors through hand-built excellence and personalised experiences. Maintaining its core values while embracing sustainability, Bentley not only future-proofs its brand but also expands its appeal to a new generation of luxury buyers. 
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