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In order to successfully complete the Practice-Based Portfolio, I intend to volunteer 80-hours of unpaid work for Dyfed-Powys Police as a special constable. I have been a special constable for just under two years and currently based in Ammanford, Carmarthenshire. Dyfed-Powys Police is a force that covers over one million hectares of agriculture land with more than 350 miles of coastlines, therefore, recognises as being rural force. Dyfed-Powys Police serve 515,000 people which increases with tourist throughout the year. Dyfed-Powys Police abide by their mission which is to ‘safeguard our communities, together’ (Dyfed-Powys Police, online). Alongside their mission, the force aims to provide a first-class service through being visible and accessible, ensuring that the communities which they serve remains safe.
Being a special constable is a position which warrants an individual the same powers and uniform as a police constable, however, it is a volunteering role which does not entail a salary except for food allowances and travelling expenses. The role of a special constable is very unique as it enables you to have a real insight in policing in regards to the type of work that is required, attending calls which is life threatening, helping those who at most vulnerable but also being visible and accessible to the community which you serve, providing reassurance and increasing positive perception of the police from the public which is essential as it builds trust and develop a strong relationship between the police and the public. 
The role of a special constable aided me in developing my personal skills which can be transferred to passing the rigorous recruitment process which the police have. In addition, I will have excellent prior knowledge of policing when I join full time as a police constable. As previously mentioned, the skills I developed through the special constabulary has been invaluable. Firstly, my communication skills had improved which is essential when speaking to partner agencies, colleagues and members of the public. From this, I was able to obtain important local knowledge which can be useful in terms of tackling anti-social behaviour. 

Secondly, I am able to manage conflict which is paramount as a police constable as the majority of the calls they attend relates to some sort of a dispute which could be neighbourly or at a night club. Thirdly, showing compassion to those who are going through the darkest times which could be losing a loved one or feeling suicidal. Having a broader insight into mental health which is big in policing in the modern-day society.
Within the special constabulary, there are opportunities to progress to higher ranks such as special sergeant, special inspector and further which develops your leadership skills, taking control of a team which can be transferable to any department within the police service. Furthermore, you be given additional opportunities to  progress your personal skills and go on specific trainings such as emergency first aid and compact training which is about dealing with missing people. Finally, you get to travel across the force and police various events such as the Royal Welsh and Iron Man in Tenby which develops your experience in dealing with large crowds, traffic control and providing reassurance to the tourist.










The area I will be investigating is the representative workforce in Dyfed-Powys Police; from recruitment to retention. The investigation will examine the statistics of Black, Asian, Minority Ethnic (BAME) in Dyfed- Powys Police in terms of police constables, police community support officers (PCSO) and special constables. In reference to the Dyfed-Powys Police Plan 2017-2021, it clearly has ‘connecting with communities’ as one of their priorities, through adopting an engagement strategy to meet specific needs of the community and to strengthen opportunities for the community. In order to meet the demand of the communities, it is paramount to recognise what individuals are within your communities and understand their background, therefore, the police can build a positive relationship with the community.
Throughout the investigation, I will be gathering all information through primary and secondary research. The primary research will include interviewing police constables, PCSO or special constables within Dyfed-Powys Police and take in their insight of the figures and establish what they want to see done to improve the statistics. The majority of the interviews will be done from those who are from Black, Asian, Minority Ethnic (BAME) communities, in addition, the purpose of this is to find out what got them into policing and have they had any challenging moments in policing. 
Furthermore, the investigation will look into the engagement of students in primary and secondary schools to see if the schools’ liaison officers are promoting the police as a professional career and advertise it to those who are from the BAME community. 
According to the Workforce and Business, the percentage and number of police officers, and percentage of the overall population, by ethnicity, Dyfed-Powys Police are the lowest in Asian with a total of 2, 1 with Black, 6 in Mixed, 905 White, Other including Chinese is 1. From the statistics, it is clear that improvements need to be done to increase these figures. 


In terms of timeframes, the investigation will be completed and submitted by the 12th of February 2021 alongside the reflection report which will be submitted on the 7th of May 2021 with the 2-4-minute video. In addition, I will completed the required hours with the special constabulary by the end of April which will link into the reflective report. 
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