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BENEFIT OF TEAM 
WORK

WHAT IS TEAM?

- Team is defined as a number of 
persons associated in some joint action.



IMPROVING WORK 
PRODUCTIVITY

GET DIFFERENT POINTS OF 
VIEW ON ISSUES THAT 

MIGHT ARISE

CAN FOCUS ON YOUR 
STRENGHTS



▪ LEADERSHIP ISSUES

▪ COMMUNICATION 
CHALLENGES

▪ PERSONALITY CLASHES





▪ Bruce Tuckman was an 
American psychological 
researcher.

▪ TUCKMAN BUILDING 
MODEL.



WHAT ARE THE 
STAGES OF GROUP 
DEVELOPMENT?

1. FORMING

2. STORMING

3. NORMING

4. PERFORMING

5. ADJOURNING



TEAM ROLES (BELBIN 
/ LEADERSHIP ROLES)

▪WHO IS BELBIN?

▪Meredith Belbin (1926) is
a British researcher best 
known for his ground 
breaking research in the 
field of team 
effectiveness.





-Who are Hersey and 
Blanchard?

- Management of 
organizational 
behavior.

- "Life cycle theory of 
leadership"



▪LEADERSHIP

▪SITUATIONAL 
LEADERSHIP



DELEGATING 
STYLE

1

PARTICIPATING 
STYLE

2

SELLING 
STYLE

3

TELLING 
STYLE

4



MATURITY LEVELS

M1 M2 M3

M4



MANAGING 
CONFLICT 
(THOMAS & 
KILMAN MODEL)



UNCOOPERATIVE 
(COMPETITION & AVOIDANCE)

Competing

❖Power-oriented

❖Trying to win

Avoiding

❖Will not address conflict

❖withdraw



Collaboration

➢Opposite of avoiding

➢An attempt to find a solution

Accommodating

➢Opposite of competing

➢Sacrifice own viewpoint in order to satisfy that of 
another



COMPROMISE
Finds a mutually acceptable solution 
that partially satisfies all parties



SUCCESSFUL TEAM 
DEVELOPMENT



CLARIFYING THE 
TEAM’S PURPOSE

HOW THEY WILL 
ACCOMPLISH THE WORK



shared vision of what 
they will accomplish

foundation of trust is 
formed

Denying and avoiding 
dealing with the issues



team 
members will 
avoid conflict

withholding 
differing 
opinions



STAGE 4: ACHIEVING NEW HEIGHTS

appreciating and 

utilizing the talents

team needs access to 

necessary resources

recognition of team 

success
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