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The country which is part of developing counters which will be India. India is well known company around the world with over 1393.4 million population, their GNI per capital is $ 2170 and Human Development Index is 0.645 and Human Asset Index is 74.3. (Worlddata.info, 2022). With this strength, devotement index and having human asset, with low labor cost, vast availability of resources, skillful people, better infrastructure, availability of all international brands in India had made the option of investing in India for moving its production. Other reasons of shifting in India is that Multinational firms' need to reduce the overhead expenses associated with their company operations led to India's development as a major global outsourcing hub. Due to an availability of trained labor and expertise, businesses are becoming more and more interested in outsourcing their business operations to India. Tasks, projects, and the demand for higher-skilled labor all develop as a business expands. Companies outsource their business operations to service providers across the world in an effort to stay competitive and maintain an effective workflow. And as of late, outsourcing has expanded into its own worldwide sector. Outsourcing has evolved into a tool that companies may employ to promote innovation, generate revenue, and build a powerful global brand in today's modern, digitalized world. Through the creation of a framework that makes it possible for companies to outsource their business activities, India has gained a reputation as the world's leading outsourcing superpower. Many other industries have begun to recognize India as their top choice for outsourcing services, notwithstanding the dominance of the IT and BPO sectors. The industrial sector is a huge one that is spread across globally. India's labor force and technical prowess are essential to the production of a substantial part of products and services. For a variety of reasons, manufacturing companies frequently go to India for their outsourcing needs. A few examples are decreased labor costs, quick service, service availability, and decreased indirect costs. (Peak, 2020). It is substantially less expensive to invest in real estate, purchase equipment, and maintain that equipment. The costs of maintaining manufacturing facilities and equipment are high globally, but especially in the US. Through outsourcing, businesses may execute activities without incurring maintenance expenditures and cut labor costs. India had 16% shares of all industries outsources their manufacturing and this is an attractive figure for company to invest in India for their manufacturing. India and China both have sizable industrial businesses. Due of its sizeable workforce, which may be either competent or unskilled depending on the task at hand, India is a popular location for enterprises. India outsources a wide range of tasks, from assembling car components to producing leather shoes, utilizing both skilled and uneducated labor. Another benefit that is used by multinational firms is the extraordinarily low cost of labor.  The retail sector is one of the most successful in the world. Particularly through captive centers, India has emerged as the leading location for retail companies wishing to outsource their commercial activities. (Peak, 2020). So, India will be the country for outsourcing.  
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The 1st analysis will be through PESTLE of India.
Political
The largest democracy in the world, India, has a federal structure of governance. The political environment is greatly influenced by elements such polices made by government, influence of political parties and interest of them. As a result, a number of political concerns have an effect on India's commercial environment. As part of a sophisticated taxation system, the Union Government levies a number of taxes, including income tax, services tax, and sales tax. Other taxes like octroi and utilities are the responsibility of local government bodies. Additionally, through a variety of measures, the government promotes free business and has an impact on privatization. (PESTLE analysis Contributor, 2016)
Economics
India's economy has been surprisingly stable since the industrial reform plans were put into place in 1991. Reduced industrial licensing requirements, legalization of foreign investment, the creation of FIBP, and other legislative measures have all contributed to India's economy's ongoing recovery. (PESTLE analysis Contributor, 2016)
Social
The ageing of India's population is increasing the employment of older individuals and consequently raising pension costs. India is home to more than 1.4 billion people, with over 70% of them being between the ages of 15 and 65. Age-specific percentage arrangements therefore occur. These systems offer varying degrees of freedom in terms of things like education, work habits, wealth distribution, and other things. (PESTLE analysis Contributor, 2016)
Technology
The way things are developed is significantly impacted by technology, which also introduces novel approaches to save costs. India has access to both 3G and 4G technology and now 5G is in progress which has aided a lot of their technical endeavors. India boasts one of the most robust information technologies (IT) sectors in the world, which helps to support continual software upgrades, technological advancements, and other aspects of IT. India recently tried to launch satellites into space.
Legal
India has established new legislation that forbids discrimination against those with disabilities, increases the minimum wage, and promotes recycling. (PESTLE analysis Contributor, 2016)
Environmental
India's air quality has suffered due to industrialization and urbanization, which has also resulted in health problems. As a result, organisations that advocate for the environment, laws limiting noise, and guidelines for the management and disposal of rubbish have all been developed. (PESTLE analysis Contributor, 2016)
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Opportunities are doing business in India (Ramkumar, 2021)
· Population of India is massive which will give company a massive customer to target
· India is powerful and emerging economy so there is potential of suitability 
· Laws of doing business in India are supportive for business
· Government also takes different initiatives for doing business in India
· There is ecosystem of Startup which will help business to help them out while doing business in India
· Trade network is expensive in India
· English understanding population is massive in India so international business will have that ease for doing it
· Work ethics of India need no introduction which will open the path of opportunities in doing business in India
· Employees in India are organized which will help foreign to do business
Challenges (Raman, n.d.)
· Retention if employees in India is tough due to opportunities available. 
· Real estate will be expensive in India
· There will be high competition for foreign business as local supplier are strong as well
· Cash flow is also poor in India as major portion lived below poverty index
· Scale is their but quality do compromise in products in India
· Marketing needed to be effective otherwise it will be hard for company to compete
Corporate Governance
Controls, processes, and interpersonal ties are referred to as corporate governance. The methods used to develop and pursue an organization's goals in the context of the social, regulatory, and market settings are included, as are the rules and processes for making business decisions.
The hiring procedure is the biggest barrier to effective corporate governance in Indian businesses. The legislation mandates that there be an appropriate mix Board of Directors which need to follow but in majority of firms in India frequently only abide by the law on paper, and candidates for the board are still chosen based on "word of mouth" or suggestions from other board members.
In January 2017, SEBI, India's capital markets regulator, released a "Guidance Note on Board Evaluation." which include every essential aspect of board evaluation, including the procedure and content of the evaluation, included are the frequency and responsibilities of the board's evaluations, feedback to individuals being assessed and other related matters. 
The addition of independent directors was the biggest corporate governance adjustment suggested by the Kumar Mangalam Committee on Corporate Governance in 1999. However, in reality, independent directors have hardly had the desired impact. In the majority of firms, whether promoters still have the freedom to choose directors is still up for debate. India also had business where company ownership is transferred to next of kin not on the merit, so this is challenge in doing business in India. (ROBIN, 2019)
Business Strategy
Companies entering new markets have issues with pricing, labelling, distribution, and marketing tactics, as well as protecting intellectual property. These issues are typically effectively managed through a partner or agency in India. Building relationships and having face-to-face interactions with potential agents are essential. It is very recommended to perform due diligence to ensure that partners are respectable and trustworthy. Many multinational companies are intrigued by India's potential. For entry into the Indian market, it is essential to choose the appropriate partners that are knowledgeable about the local market and all pertinent procedural requirements. Target market identification is also necessary. Foreign investors should also look at their options for accessing the Indian market, which can include forming joint ventures or subsidiary contracts with Indian companies. (Privacy Shield, n.d.)
Culture Sensitivity
India is home to several ethnic and linguistic subgroups, and the north and south of the country have quite distinct cultures. Business is built on long-term relationships. The success of your company depends on having a thorough understanding of the core values and beliefs of the community as well as any potential effects on the workplace. Having local help may have a big influence on your business's success. Business dress has traditionally been defined as smart, casual clothing. The hierarchy between managers and employees in India is quite strong. Usually, the highest level makes choices. When you enter a meeting, make sure you introduce yourself to the person with the most seniority. When making business judgments, Indians usually depend on their intuition and feeling of trust. Relationship-building with the people they do business with is very essential to them. Get to know your business partner by spending some time together. When socialize and have a little small talk. Starting a conversation soon away might be viewed as impolite. (TMF Group, 2018)
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While doing business in India, foreign investors typically contend with unpredictable or opaque regulatory and tariff laws. Other industries likewise have limited market access for American goods and services. India has the highest average applied tariff among the G20 countries and some of the highest bound tariff rates among WTO members. Indian consumers and companies are particularly cost-conscious. American companies may need to change their sales techniques as a consequence of determining if they can sell their products at prices that Indian consumers would be willing to pay. For instance, some organisations provide products in lower numbers or with fewer features to satisfy the price sensitivity of Indian clients. India has to enhance its infrastructure greatly, and advancement in this sector is crucial for the country's economy. Significant capacity issues in India might stifle economic progress if they are not resolved. These restrictions are brought about by India's congested road transportation system, severe delays in railroad freight transit, sluggish and ineffective turnaround times at ports, and a quickly growing yet highly concentrated airport industry. India routinely experiences completion delays for infrastructure projects, mostly as a result of a lax regulatory environment and inadequate project approval procedures. Power and decision-making in India are decentralized, with variations in state-level political leadership, good governance, legislation, taxation, and labor regulations. Typically, Indian states are stronger than their American equivalents. US companies should consider the fact that India is made up of 28 states and 8 union territories, each of which has a distinct commercial and economic environment while developing their national business plans. (ITA, 2021)
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In recent years, India has experienced unprecedented economic growth. India's strong democracy, significant structural changes, private business had increase, and an increase in government investment have all contributed to the country's high ranking for macroeconomic stability which India had got 90 score out of 100 with ranking of 41 out of 141 countries in GCI. (Wolters Kluwer, 2020). Indian entrepreneurs may come off as extremely laid-back once a relationship has been struck and trade has begun. It is also uncommon for businesspeople to dress even less formally in the sweltering south. Many corporate leaders choose to dress more casually than a suit and tie.  According to a professional who has studied Indian business culture, "Indians are incredibly pleasant and strive to be good guests." They frequently negotiate over lunch or after-work drinks, and they always take business partners out to dinner. These invitations are meant to strengthen interpersonal relationships. They could even extend an invitation to join them for lunch at the family's home. (My Business, n.d.)
India is brimming with excellent future workers. Indians are generally intelligent, aspirational, energetic, and motivated. There is clearly enough skill in the area; the problem is often keeping talented employees. The job market in India moves quite quickly. Indians are always looking for methods to enhance their employment opportunities, pay, and career possibilities. Once you have found the ideal applicant, the hiring process may be highly complicated, so you need to be prepared to act swiftly. It's likely that your ideal employee will have accepted a position elsewhere in the meantime if you wait a few days while you seek clearance at home. Despite the fact that millions of Indians know the language quite well, not all of them do. Actually, there are considerably more people in India who are unable to speak English than who can. Due to the extremely high level of English fluency among the individuals you are attempting to hire or collaborate with, there won't likely be many, if any, language barriers. Sadly, that is not the case. Almost every customer we have worked with on India-related issues has acknowledged language barriers as a key barrier to fruitful business interaction. Many firms find that, despite India's large market potential, some changes are required to make their product or service genuinely "fit for purpose" in the nation. The required changes might be very little or extremely significant, but the company must perform enough research to be ready to act before assaulting the market. This is another topic that requires extensive, top-notch investigation. The primary cultural challenges we faced on each of the huge outsourcing projects we worked on in India were all the same. The essential components that are deeply embedded in the nation's religious, cultural, and ethnic history strongly impact Indian business culture. Customers are occasionally led to assume that any cultural challenges they may face would be minor since Indians typically speak good English and because the country has historically been influenced by the West. There is nothing more untrue than it. (Global Business Culture, n.d.)
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So, India is currently the heart of international business to outsource their business there after China. Recent developments in India that Hyderabad had become 2nd Silicon Valley and iPhone 14 was manufactured in India. These are just tip of iceberg and there are a lot of potential in doing business in India which can not be ignore by anyone and everyone will be looking to build their factors. The resources, labor power and other factors had favored India. But there will be challenges which cannot be ignored by any open that of culture of India, business strategy and people mind set as well as social and political factors affecting the decision but there are problems of doing business everywhere, but India is future business hub so investing there will be beneficial for company.


[bookmark: _Toc118469833]Reference
Global Business Culture (n.d.). Doing Business in India - 10 Top Tips | Global Business Culture. [online] www.globalbusinessculture.com. Available at: https://www.globalbusinessculture.com/cultural-awareness/business-india/.
ITA (2021). India - Market Challenges. [online] www.trade.gov. Available at: https://www.trade.gov/country-commercial-guides/india-market-challenges.
My Business (n.d.). Tips for doing business in India. [online] www.mybusiness.com.au. Available at: https://www.mybusiness.com.au/how-we-help/grow-your-business/preparing-to-export/tips-for-doing-business-in-india.
Peak, T.H. (2020). The Role Of India As A Global Outsourcing Hub. [online] High Peak AI. Available at: https://medium.com/high-peak-ai/the-role-of-india-as-global-outsourcing-hub-4797e84bbe0d.
PESTLE analysis Contributor (2016). PESTLE Analysis of India in five Steps. [online] PESTLE Analysis. Available at: https://pestleanalysis.com/pestle-analysis-india/.
Privacy Shield (n.d.). India - Market Entry Strategy | Privacy Shield. [online] www.privacyshield.gov. Available at: https://www.privacyshield.gov/article?id=India-market-entry-strategy.
Raman (n.d.). Top 10 Challenges Faced by Small And Medium Businesses (SMBs) in India. [online] The Office Pass. Available at: https://www.theofficepass.com/toppings/top-challenges-faced-by-small-and-medium-businesses-in-india.html.
Ramkumar (2021). 11 Key Advantages of Doing Business in India - Ahlawat Associates. [online] Ahlawat & Associates. Available at: https://www.ahlawatassociates.com/blog/advantages-of-doing-business-in-india/.
ROBIN (2019). Corporate Governance in India: Issues and Importance. [online] Research Scholar Department of commerce, MDU, Rohtak. Available at: http://ijrar.com/upload_issue/ijrar_issue_20543494.pdf.
TMF Group (2018). Cultural considerations when doing business in India. [online] www.tmf-group.com. Available at: https://www.tmf-group.com/en/news-insights/articles/2018/march/cultural-considerations-in-india/.
Wolters Kluwer (2020). Doing business in India. [online] www.wolterskluwer.com. Available at: https://www.wolterskluwer.com/en/expert-insights/doing-business-in-india.
Worlddata.info (2022). List of the 152 Developing Countries. [online] Worlddata.info. Available at: https://www.worlddata.info/developing-countries.php.



